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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
• Support the implementation of peace agreements and political dialogue (Priority Area 1)

• Revitalise the economy and generate immediate peace dividends (Priority Area 3)


	Priority Plan Outcome indicator(s) to which project is contributing. 
Implement Peace Agreements: # of PBF projects with evidence that inclusive dialogue drives the implementation process of peace agreements

Creation of peace dividends: # of PBF country projects where youth, women and other conflict affected groups acknowledge job opportunities that flow from the supply and demand of the labour market as peace dividends

Livelihood opportunities: # of PBF country projects generating sustainable livelihood opportunities to IDPs, refugees, victims of war and others in need in conflict affected communities



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Substantive conversations on proposed Basic Law conducted with wider group of stakeholders - both from proposed core territories as well as broader national onstituencies
Indicator 2:
Substantive public hearings and consultations on the proposed Basic Law conducted by the legislative branch of the government.
Indicator 3:
Different sectoral and issue-based groups, both from the proposed core territories and from other geographical areas, participate in and support the Bangsamoro peace process.

	Baseline: Conversations on the Basic Law currently limited to the signatories of the CAB and CSOs who accompany the Bangsamoro peace process
Target: Congressional approval by December 2015; ratification (in plebescite) by February 2016
Progress:A group of eminent persons from religious, civic, media and private sector called the “Friends of Peace” have started to conduct substantive discussions and dialogues with stakeholders; dialogues with MILF combatants and communities were conducted; a forum with Mindanao-based CSOs was conducted;  a national forum was held which discussed the analysis, challenges and prospects on the house and senate bills on the BBL
Baseline: Initial conversations on the Basic Law that have been conducted with or by the legislative branch of the government.
Target: Inputs on the Basic Law received and considered by the legislative branch of the government.
Progress:BBL has been approved at the Congress' Ad Hoc  Committee level (Ad Hoc Committee on the BBL); roundtable discussions were conducted with the technical staff of the Senate
Baseline: Input by civic groups into the work of the BTC is currently ad-hoc; there is not enough wider conversation on a viable political system for Bangsamoro.
Target: (i)Credible mechanisms established for inputs by civic & women’s groups for inputs into the work of BTC & BTA

(ii) Civic & popular participation enhanced in pol processes leading to Bangsamoro plebiscite & election for the first Bangsamoro parliament

Progress:None


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNDP supported the political mapping in the Congress and Senate to identify legislators that are critical to the proposed BBL; Roundtable discussions were conducted with the technical staff of the Senate to inform and promote greater understanding of the Muslim Mindanao in the committee and plenary debates. A forum was held with Mindanao-based Civil Society Organizations to have a collaborative effort to support the passage of the BBL. UNDP has continued to support the normalization process through capacity-building and consultations with MILF combatants and communities.
UN Women initially mapped 207 women leaders and 28 civil society groups (aggregated) from the following areas: Lanao del Sur and Lanao del Norte, Basilan and Isabela City, and Tawi-Tawi. Mapping for Maguindanao and Cotabato City and North Cotabato is in the pipeline. The mapping will serve as the basis for crafting various capacity development interventions for these women leaders and civil society groups. 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

To support the passage of the BBL in both Congress and Senate, Friends of Peace (FOP), a non-partisan and independent group of eminent civic, media and private sector persons, was formed by UNDP. FOP conducted one-on-one dialogues with legislators, and published press releases and common public messages in support of the BBL. Moreover, FOP led in conducting a forum among Mindanao-based CSOs to have a collaborative effort in support of the BBL. As a result, CSOs identified various courses of actions such as meeting with President Aquino and Chairman Murad of MILF.
A series of academic and non-partisan roundtable sessions were conducted for the technical staff of the Senate from June to September 2015 to promote greater understanding on the history, context, challenges, opportunities and options on autonomy in Muslim Mindanao. In addition, a national forum was held last August 2015 which discussed the analysis, challenges and prospects on the house and senate bills on the BBL. UNDP also supported initiatives towards the protection of the constitutionality and legality of the Comprehensive Agreement on the Bangsamoro.
Parallel to UNDP’s effort to support the pending passage of the BBL in Congress and Senate, it has continued to support the normalization process through capacity-building and consultations with MILF combatants and communities.  It also funded a photo exhibit to showcase the experiences of Mindanaoans caught in armed conflict to influence the mindset of misinformed public in Metro Manila. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

The deadline for the passage of the proposed Basic law was further moved to December 16, 2015 (from June 2015) by the House and Senate Leadership. This caused delay to activities of UNDP which are hinged on the passage of the Basic Law. For instance, a conference, to launch the policy papers produced from a series of roundtable discussions held with the technical staff of the Senate and to discuss on how to effectively bridge the BBL legislation/and or the Mindanao peace process, was moved to mid-December 2015 instead of an earlier target of holding it on October 2015.
UN Women faced limitations during the mapping of women leaders and women groups in the Bangsamoro. For example, copies of Executive-Legislative Agenda of women officials as a means of verification of their women, peace and security agenda are unavailable in print and online. National and regional government institutions were also tapped to access data and information. Also, there are varying sources of data on the number of CSOs and most of them are found at the regional and national levels, which are usually capturing only larger organizations. To address this, mapping tools indicated data fields which determine if 'smaller' organizations are part of 'bigger' organizations. 

Outcome Statement 2:  Marginalized groups, including youth, IDPs, and indigenous populations experience immediate dividends of the peace process
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Young women and men, and members of vulnerable IDP communities are employed or acquire sustainable livelihoods using new vocational or entrepreneurial skills or new technologies  in the fisheries management 
Indicator 2:

Number of municipalities within the Bangsamoro and contiguous areas which provide basic services towards realizing durable solutions for IDPs 

Indicator 3:


	Baseline: 300 beneficiaries 
Target: 300 beneficiaries 
Progress:Beneficiaries to be trained identified


Baseline: 100 fisher households
Target: 100 fisher households
Progress:


Baseline: 0
Target: 8
Progress:3


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNICEF supported access of 2,965 youth to adolescent-& youth-friendly spaces & the participation of 3,000 high school students in the National Peace Consciousness Month celebration. Discussions on mechanisms for adolescent & youth leadership are underway with the National Youth Commission, Bangsamoro Development Agency & Mindanao Young Leaders Parliament. 

FAO/ILO conducted a joint inception workshop & beneficiaries have been identified for the activities & inputs. 

UNHCR supported 3 community projects in the municipalities of Mamasapano, Datu Saudi Ampatuan, & Guindulungan. Support to enhance capacity of the CHR to integrate monitoring, reporting & info management was provided thru the IDP Project Management Office. Protection/Info management trainings were conducted in Maguindanao. 13 out of 55 conflict-affected barangays in 23 municipalities in Maguindanao were covered for protection monitoring during the recent Law Enforcement Operation & recurring outburst of clan feuds.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

For ILO/FAO, appropriate strategies were formulated based on major findings on existing context of targeted marginalized groups of the intervention which zooms into the specific needs for livelihood input packages, trainings, gaps & challenges of the beneficiaries. Key criteria selection of beneficiaries was established, ensuring the marginalized & vulnerable communities are prioritized. Potential local partners were identified to implement activities based on their organizational capacity, work experience, relevance to the interventions & network in the region. Project designs addressed the needs of the marginalized groups to access immediate wage & self-employment opportunities translating to quick dividends of the peace process in the region. Implementation arrangement were established with partners in project planning, implementation & monitoring of progress. 

The theory of change remains relevant to the outcome as it forms the fundamental element for sustainability. The project design carefully mainstreamed value formation & behavioural change aimed to improve the IDPs perspective of their situation & their ability to achieve self-reliance & community resiliency through socioeconomic development in the presence of peace, including reinforcing participatory & "ownership" concept of project interventions.

The BBL is yet to be passed in Congress. Though UNHCR's implementation of 3 community-identified projects are underway in 3 municipalities of Maguindanao, it is being pursued as a humanitarian investment to catalyze communities’ confidence pending right environment for durable solution & in recognition of the risk of renewed fighting & displacement. Engagement with the Joint Peace and Security team has been delayed. However, project beneficiaries are formed into organizations that will be established as part of the protection mechanism, especially in monitoring & reporting. As tensions remain strong, IDPs & host communities’ link to state agencies, such as CHR & RHRC, still needs reinforcement as with its engagement with conflict actors at the local level for humanitarian protection. 

UNICEF focused on establishing safe spaces for youth- & adolescent-led social dialogue in conflict-affected communities across Mindanao, & strengthening capacity of youth & community leaders at the grassroots level. This included outreach to identify the most vulnerable youth/adolescents, including OSY; establishment of safe spaces for youth- & adolescent-led dialogue; orientation of gatekeepers, including local & religious leaders, parents & teachers; training of youth peer facilitator/trainers from the community including health workers, teachers & other actors; & launch of training on life skills for peace. There were also discussions with key actors on mechanisms for supporting youth participation in the peace & transition process, with the next phase focus on the establishment of such mechanisms both at the grassroots & strategic level.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Good progress has been made, in particular against outcome 1, which is the first phase of the program. However, progress in putting in place mechanisms for promoting youth and adolescent engagement in the peace and transition process has been slower, primarily due to the lack of progress on the peace process. Further effort will be put into this aspect of the project in the next reporting period, including identifying alternative 'non-formal' mechanisms, whereby youth can engage in dialogue and social commentary on the peace process, including at the community level and through participatory creative processes.  
Delays caused by lack of clarity over government support to push through and identification of suitable projects on the ground. Both have now been rectified, but may still have an impact on timely delivery.
Implementation of community protection mechanisms and provision of support to activities towards durable solution has been delayed due to the outbreak of armed conflict in the first half of 2015. Necessary shift to emergency humanitarian protection activities has been made. However, as situation on the ground continues to become relative quiet and while the condition suggests that the environment for durable solution is not yet in place, the same target is being pursued as investment to usher and create building blocks for peacebuilding with optimism that the legal framework, i.e. the BBL will still be passed.      

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	UNDP closely monitored the conduct of its supported activities through observation & participation in the RTDs in the Senate, CSO forum & national forum on the BBL, photo exhibit, & close coordination with implementing organizations, both in Mindanao & Manila. 
UN Women local consultants are currently gathering baseline in 5 Bangsamoro areas. Monitoring visits in the said areas were conducted in November, expected to be the wrapping-up of the mapping activities in 3 out of 5 areas.
Partner agreements & reports are accompanied by UNICEF staff monitoring visits. The evidence needs to be further validated through the submission of form.
UNHCR has protection info data base, concept notes on community projects, partnership agreements & reports.
ILO/FAO developed a Project Implementation Plan as a result of the inception phase. There are regular monthly reports, several coordination meetings with both the LGUs & household beneficiaries (community participation) & survey validations. 
 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Since government funding for women, peace and security are focused on capacity development for duty bearers at the national and local government, and not directly on women leaders and civil society organizations, UN Women supported this critical funding gap. UNDP likewise supported critical funding gaps in peacebuilding particularly the Mindanao-based CSOs, prominent persons in support of the BBL, the conduct of roundtable discussions in the Senate, and more importantly, support to initiatives to protect the legality and constitutionality of the Comprehensive Agreement on the Bangsamoro.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Convergence of eminent persons, i.e. religious organization, civil society, media & private sector, calling for common goal/aspiration of peace and development in the Bangsamoro was brought to the attention of Philippine Senate & Congress. The PBF has been instrumental in the development of a Bureau for Policy & Programme Support project entitled, “Preparatory Assistance for Longer-Term Programme of Support for the Implementation of the Comprehensive Agreement on the Bangsamoro.”

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The Friends of Peace, being convened by a Catholic Cardinal, was able to publish a common message of peace in the Bangsamoro & conduct dialogues with legislators on the importance of the passage of the BBL. A symbolic decommissioning of 145 MILF combatants has been conducted. In addition, PBF supported a human rights organization based in Mindanao in its initiative to file an intervention case in the Supreme Court to protect the legality and constitutionality of the CAB.
 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender considerations has been mainstreamed in the identification of project activities and beneficiaries, including trainings and types of quick impact projects. 
Output 1.5 specifically addresses gender considerations as it aims to build the capacities of women leaders and CSOs working on women, peace and governance. For this reporting period, women leaders and CSOs were mapped to determine their baseline capacities and perspectives on gender, peace and governance, which will serve as basis for developing capacity development and advocacy interventions later on.   
For Output 2.2, atleast 40% of total beneficiaries are youth women and adult women.  Fisheries-based enterprise development projects are basically designed for women.
 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Given the evolving political landscape of the peace process, i.e. pending passage of the BBL, there can be a possible shift of priorities in terms of activities.  As elaborated above, there is also need to readjust the project duration, particularly on specific activities in Outcome 1 hinged on the passage of the BBL in both Houses of the Congress. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro.
	Indicator 1.1

Substantive conversations on proposed Basic law  conducted with wider group of stakeholders -both from proposed Core territories as well as  broader national constituencies
	Conversations on the Basic Law currently limited to the signatories to the CAB and CSOs who accompany the Bangsamoro peace process
	Congressional approval by December 2015; ratification (in plebescite) by February 2016
	A group of eminent persons from religious, civic, media and private sector called the “Friends of Peace” conducted substantive discussions and dialogues with stakeholders; dialogues with MILF combatants and communities were conducted;
	Project is on schedule
	Deliberations in the House have been sluggish due to a lack of quorum and support for the Basic Law, and the Senate and the House of Representatives have set 16 December 2015 as the new deadline for the passage of the proposed Basic Law. 

	
	Indicator 1.2

Substantive public hearings and consultations on the proposed Basic Law conducted by the legislative branch of the government.
	Initial conversations on the Basic Law that have been conducted with or by the legislative branch of the government.
	Inputs on the Basic Law received and considered by the legislative branch of the government.
	BBL has been approved at the Congress' Ad Hoc  Committee level (Ad Hoc Committee on the BBL); roundtable discussions were conducted with the technical staff of the Senate
	Legislators critical on the BBL; enough political capital in Congress to support the BBL
	Extended timeline to support substantive public hearings due to delay in the passage of BBL 

	
	Indicator 1.3

Different sectoral and issue-based groups, both from the proposed core territories and from other geographical areas, participate in and support the Bangsamoro peace process.
	Input by civic groups into the work of the BTC is currently ad- hoc; there is not enough wider conversation on a viable political system for Bangsamoro.
	(i)Credible mechanisms established for inputs by civic & women’s groups for inputs into the work of BTC & BTA

(ii) Civic & popular participation enhanced in pol processes leading to Bangsamoro plebiscite & election for the first Bangsamoro parliament

	     
	A conference, to launch the policy papers produced from a series of roundtable discussions held with the technical staff of the Senate and to discuss on how to effectively bridge the BBL legislation/and Mindanao peace process, was moved to mid-Dec
	     

	Output 1.1
National advocacy pool for public promotion of Mindanao peace process established and operational.

	Indicator  1.1.1
Number of eminent civic, media and private sector persons and actors supporting the peace process and conducting public advocacy
	0
	20
	15
	Surpassed target number of engaged eminent persons this year (10)
	None

	
	Indicator 1.1.2
Number of technical assistance initiatives for legislators and government decision makers
	0
	10
	0
	Challenge to identify legislators/government decision-makers who need technical assistance due to strong political stands on the BBL 
	None

	Output 1.2
Capacity to track public opinion related to the peace process established and operational
	Indicator  1.2.1
Number of public opinion polls on the peace process conducted and results disseminated
	0
	1
	0
	FASTRAC as the implementing partner for this output is still at its planning stage; OPAPP is also at its planning stage to conduct a national survey/study on the Bangsamoro Peace Process by December 2015
	None

	
	Indicator 1.2.2
Number of Monitoring and Evaluation (M&E) tools developed and baselines generated for tracking public opinion vis-à-vis project interventions
	0
	1
	0
	FASTRAC as the implementing partner for this output is still at its planning stage
	None

	Output 1.3
Capacities for political party formation developed
	Indicator 1.3.1

Capacities for political party formation developed
	One South-South exchange involving South Africa has already been conducted. One exercise to develop MILF’s political transition strategy has been completed.
	Five exercises implemented; Five additional South-South exchanges completed; MILF’s political transition strategy completed, adopted and applied.
	Two (2) South-South exchanges completed
	Delay in the passage of BBL
	None

	
	Indicator 1.3.2

Number of technical assistance initiatives for potential political parties
	Assistance for MILF’s political transition has begun.
	At least five political parties supported. 
	0
	Delay in the passage of BBL
	None

	Output 1.4

Dialogue spaces are created to engage stakeholders critical of the peace process, and to ensure the inclusivity of the peace process 

	Indicator  1.4.1
Number of MNLF members/communities engaged in dialogues on the Bangsamoro new political entity
	Dialogue with the MNLF leadership has begun. 
	Local level dialogues conducted in at least 15 MNLF-dominated communities, and platforms established for continued dialogue.
	0
	Still identifying MNLF groups to be tapped
	None

	
	Indicator 1.4.2
Number of platforms created for the engagement of stakeholders critical of the peace process
	A joint committee has been established by MILF-MNLF for on-ground technical engagement in Cotabato
	Work of joint MILF-MNLF technical committee completed with acceptance of peace agreement by MNLF; traditional political parties successfully registered to compete within the parameters of the new Bangsamoro political system.
	0
	Internal politics between MILF and MNLF  
	None

	Output 1.5

Capacity development of women leaders and groups to participate in the transition process and in the new Bangsamoro political entity
	Indicator  1.5.1
No. of women leaders trained in preparation for the transition process and in the new Bangsamoro political entity
	0
	300
	0
	Mapping of women leaders still being conducted in 5 Bangsamoro areas
	None

	
	Indicator 1.5.2
No. of civil society groups working on women, peace and security trained in preparation for the transition process and the new Bangsamoro political entity
	0
	120
	0
	Mapping of women leaders still being conducted in 5 Bangsamoro areas
	None

	Output 1.6

Consultations on the scope and implications of the Comprehensive Peace Agreement held with political leaders 
	Indicator 1.6.1

Number of dialogues on the implications of the Comprehensive Peace Process for local leaders
	No local leaders trained in the governance implications of the new peace agreement
	Leaders of all LGUs in the core Bangsamoro area are trained     
	0
	LGUs still being identified, although dialogues have already been started in MILF communities
	None

	
	Indicator 1.6.2

Number of proposals submitted to the BTA (Formerly: Number of local leaders participating in discussions on the Comprehensive Agreement) 

     

	Local leaders are currently not involved in the shaping of the transitional or the permanent arrangements for Bangsamoro 
	All LGU leaders provided with at least two opportunities to engage the Bangsamoro Transitional Authority leadership with substantive inputs, and to discuss the response. 
	0
	Delay in the passage of the BBL
	None

	Outcome 2
Marginalized groups, including youth and IDPs, experience immediate dividends of the peace process

	Indicator 2.1

Young women and men, and members of vulnerable IDP communities are employed or acquire sustainable livelihoods using new vocational or entrepreneurial skills or new technologies  in the fisheries management 
	300 beneficiaries;

100 fisher households

	300 beneficiaries;

100 fisher households

	     
	     
	     

	
	Indicator 2.2

Number of municipalities within the Bangsamoro and contiguous areas which provide basic services towards realizing durable solutions for IDPs 
	0
	8
	3
	     
	     

	Output 2.1
Social dilaogue between Bangsamoro representatives and young men and women facilitated to promote youth leadership and participation in the peace process

	Indicator  2.1.1
Number of adolescents and youth provided adolescent/youth-friendly spaces in which they can develop life skills for peace and participatory creative processes
	0
	800
	5,965
	The project has built on UNICEF's existing partnerships with organizations supporting youth and adolescents in Mindanao. As a result partners have reached a much larger target group, building on existing networks and outreach at the community-level
	None

	
	Indicator  2.1.2
Number of institutions with mechanisms put in place to promote adolescent/youth leadership and participation in the peace and Bangsamoro transition process
	to be established
	to be determined
	0
	Whilst achievement is low, it is on track, as this will be the next step in project implementation, building on achievements in reaching out to youth at the community level under indicator 2.1.1
	None

	Output 2.2
Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women, men, through skills and enterpreneurship trainings in identified market linakges     
	Indicator  2.2.1
One enterprise employing atleast 10 people are provided technical support     
	1
	     
	     
	     
	     

	
	Indicator  2.2.2
50% of 100 Beneficiaries  who land wage employment have increased income

Indicator 2.2.3 atleast 300 beneficiaries are provided with skills and entrepreneurial trainings
Indicator2.2.4 Number of fisher households provided  seaweed kits and gears  


	50 beneficiaries

500 beneficiairies

100 households

	 50 beneficiaries

500 beneficiaries

400 household

	     
	     
	     

	Output 2.3

Capacity development of Bangsamoro government institutions and other key stakeholders to create protection mechanisms and to identify and implement activities for durable solutions.
	Indicator  2.3.1
Number of communities establishing protection mechanisms 
	0
	24
	3
	outbreak of conflict in first half of 20150
	none, as long as no-cost extension is granted

	
	Indicator  2.3.2
Number of Bangsamoro communities in which activities for durable solutions are supported
	0
	24
	3
	outbreak of conflict in first half of 20150
	none, as long as no-cost extension is granted


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The targeting of vulnerable activity sites and beneficiaries should be based on an agreed selection criteria that is determined through a consultative process.  

	Lesson 2 (1000 character limit)
	The active participation of the concerned government agencies (NGAs) at field level, LGUs, non-government organizations (NGOs), other development partners, and the beneficiaries in every phase of the activity may contribute to the smooth transition to recovery.  This also encourages resource and counterpart sharing, which strengthened ownership of the results among the stakeholders and contribute to sustainability. 

	Lesson 3 (1000 character limit) 
	Allowing flexibility in project implementation is critical. Given the delay in the passage of the BBL, adjustment to project targets was made particularly to activities hinged on its passage. For instance, “no cost extensions” were granted to partner implementing bodies as long as it contributes to the achievement of the outcome. To ensure alignment to the project objective, close range coordination and monitoring were performed.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Participatory political processes established and popular endorsement ensured in support of the Comprehensive Agreement on the Bangsamoro

	Output 1.1
	National advocacy pool to promote Bangsamoro Reace Process established and operational
	UNDP
	150,000.00
	99,118.00
	Expenditures as of 31 Oct 2015

	Output 1.2
	Capacity to track public opinion related to the peace process established and operational
	UNDP
	200,000.00
	10,663.00
	Expenditures as of 31 Oct 2015; FASTRAC, as the implementing partner for this output, as well as OPAPP, the main government partner, are still on the planning stage for a survey and M&E mechanism under this output. 

	Output 1.3
	Capacities for political party formation developed
	UNDP
	400,000.00
	122,459.00
	Expenditures as of 31 Oct 2015 

	Output 1.4
	Dialogue spaces are created to engage stakeholders critical of the peace process, and to ensure the inclusivity of the peace process
	UNDP
	100,000.00
	57,620.00
	Expenditures as of 31 Oct 2015

	Output 1.5
	Capacity development of women leaders and groups to participate in the transition process and in the new Bangsamoro political entity
	UN Women
	398,040
	61,099.00
	Expenditures as of 31 Oct 2015

	Output 1.6
	Consultations on the scope and implications of the Comprehensive Peace Agreement held with political leaders
	UNDP
	100,000.00
	64,223.00
	Expenditures as of 31 Oct 2015

	Outcome 2: Marginalized Groups including youth and IDPs, experience immediate dividends of the peace process

	Output 2.1
	Social dialogue between Bangsamoro representatives and young men and women facilitated to promote youth leadership and participation in the peace process.
	UNICEF
	$298,530
	$115,263
	     

	Output 2.2
	Creation of sustainable livelihood opportunities for vulnerable groups, particularly young women, men, through skills and enterpreneurship trainings in identified market linkages
	ILO 

FAO

	$600,000

$300,000

	$104,818

$31,282

	     

	Output 2.3
	Capacity development of Bangsamoro government institutions and other key stakeholders to create protection mechanisms and to identify and implement activities for durable solutions.
	UNHCR
	$450,000
	194,847
	Only indicative amount subject to final financial report from partners.

	Total:
	     
	     
	2,996,570
	861,392
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
For UNDP, the major causes of delay are the pending passage of the BBL (specifically for Output 1.1, 1.2, 1.3, 1.4, and 1.6), and continous consultation and planning with the government and MILF to identify skills for political party formation & leadership training, as well as support to the normalization process. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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