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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of women (disaggregated by age, and ethnicity, if possible) in target LSGs voting in elections (compared to baseline results)
Indicator 2:
     
Indicator 3:
     

	Baseline: 41.8% of women out of  91 in pilot LSG participated at municipal elections in 2015. Disaggregated by age and ethnicity: 60% -18-30; 41.9%-31-40; 52% - 41-60)

35% -Kyrgyz ethnic group (migrants from other countries) 29.5% - Kyrgyz

36.4% - other ethnic groups

Osh -no data (municipal elections were in 2012)

Target: not less than 50%
Progress:TBD (Parliament elections took place on Oct.4)
Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
UNDP: The project has engaged 11 local women’s and youth NGOs, who developed the national raising awareness interventions on women’s active participation in elections. Several knowledge management and advocacy materials were released for a wide-range of target audiences. Formal and informal meetings with the public were conducted, covering around 40, 000 people. A TV series was released to create a positive image of women deputies and women on decision- making positions. The Central Election Committee was supported in releasing the Public Service Announcements(PSAs) that call women for active and self-paced participation in the Parliamentary elections.  
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
According to the OSCE official statements, the elections in Kyrgyzstan were conducted in a transparent and democratic way. The project provided opportunities for women in pilot communities and especially for women from ethnic minorities to get access to information on upcoming elections and specificities of the election process. The project was launched by consultations with the government and the civil society in December and January 2015. As a result of public consultations, stakeholders agreed on and developed a strong ownership for the project approaches, strategies and activities to be carried out. In view of this, the decision was made to reach every woman-voter, and to make this happen non-traditional ways of approaching electorate were implemented (“political” discourse tea meetings, door-to-door visits, meetings with the female religious groups, side-events in the kindergardens and schools). In Kyrgyzstan women, particulary in rural communities, sometimes are not allowed to participate in community meetings due to different reasons that are common to partiarchal society norms. Women are withdrawn from possibilities of communication within such kind of meetings. This way the project covered a wide range of women, who usually are not active in social life and the information on importance of peace and non-conflict processes of the elections was spread. The close cooperation with the Central Election Committee was targeted to convincing women of different ages, ethnic groups to participate in the elections since their ability to vote correlates to legitimate and democratic processes. Theory of change is be still relevant for the next project round.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

 Elections-related conflict incidents in target communities (if possible indicating whether initiated by men or women, age and ethnicity-disaggregated)
Indicator 2:

Indicator 3:


	Baseline: BA has revealed some challenges with gathering data on this indicator. The revised indicator will be proposed.  
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

UNICEF:  IP IDEA and Youth of Osh conducted trainings on electoral right of youth for  80 young people (60% are girls)  out of 205 applied. 70 young people were trained on debate skills with 60% participation of girls. A five day media training for 20 participants conducted in Osh. They learned the  basics of civic journalism and sharing news from their communities through social media. 
UNDP: IP “Agency of Social Technologies” NGO has developed its’ own research methodology on Gender Rating of political parties. It is the system of public monitoring of political parties to evaluate the gender sensitivity for the certain period, based on four key measures. Additionally, public poll was conducted to reveal the level of gender credit of political parties. In order to wide-promote and discuss the results- media coverage, meetings and seminars as well as provision of the platform to initiate the discourse on the results of the gender rating system of political parties were put in place. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The Prime minister of the country confirmed that in all polling stations there were no incidents or other conflict related developments. This confirms that the elections in Kyrgyzstan went in a peaceful and democratic manner.  The project provided its’ input into the smooth process by running activities in pilot areas and interacting with the political parties. In pilot areas, the project initiated the process of integrated risk evaluation on upcoming elections. The objective of the evaluation was to inform the communities on how to react to possible conflict situations. The informational-targeted activity on the specificities of the election process with the community groups, like youth, ethnic and religious groups, provided a basis to peaceful processes of election and understanding the situation better. One of the lessons learnt from the previous elections on the work of women’s organizations with the political parties was to strengthen the involvement of the latter in women’s empowerment, thus during the present elections, women’s NGOs generated the idea of the necessity of strengthening accountability and transparency of political parties’ election campaigns. This was done through pressure from civil society and mass media. “Gender Rating” research was targeted at political parties’ and candidates’ positions and actions to take on women’s and youth empowerment. It was communicated by the project to politicians that gender issues should be voiced in public and should stand central to electoral debates, in order for the political processes be more responsive to the needs of women and youth. The results of the gender rating were widely published in media to inform as many electoral as possible on policies and activities of the political parties. To increase the effect of the intervention, the implementing partner worked directly with the political parties to underline the importance of promoting gender aspects throughout the activities. The theory of change is still relevant
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:  Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of women-candidates (age and ethnicity disaggregated) at local elections in target geographic areas (if elections take place during the project duration - number of women who won)
Indicator 2:
     
Indicator 3:


	Baseline: TBD
Target: not less than 30% 
Progress:N/A (local elections will take place in 2016)
Baseline: .
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Since this component is aimed at working with women candidates in the local elections scheduled to be held in 2016, no activities on the component have NOT taken place yet.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The first phase of the project did not carry out direct activities aimed at identifying active women candidates who were interested in local elections. However, the public campaign, "Follow your voice!" in all 14 pilot areas focused on overcoming traditional stereotypes regarding women's participation in politics. Thus it contributed to positive environment in supporting women potential candidates to run for local elections, as well as for voters  in their understanding of gender equality and justice. The first part of 2016 will be focused on collecting information on the current gender composition of LSGs in targeted communities in order to compare the progress of undertaken interventions 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
  
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The PARLIAMENTARY elections in Kyrgyzstan were held on October 4, 2015. The project has just finished collecting reports of all partners, which include a confirmation of all the activities planned as part of a public campaign. All partners of the projects are members of the Coordination Council, which held its regular meeting on October 23 to discuss the results of the elections. Additionally, the project presented the results of its activities for the Oversight Group of Joint Steering Committee, where all partners of the PBF projects of state agencies are represented. Thus, the results of the project on parliamentary elections were discussed with the civil society and government institutions.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The Project managed to reach out to a critical mass of women and youth from multi-ethnic rural communities whom are often left out during electoral processes to particiapte in the elections. In this regards, a participatory methodology has been tested in several communities to assess potential conflicts related to  the upcoming elections. In addition, this unique methodology allowed local communities to review the potential conflicts and   prepare plan of actions in response to possible conflicts. Based on observations and feedback received, the project was acknowledged to be effective in 2 keys areas 1) mitigating the risk of electoral violence 2 ) ensuring the substantative  participation of women in taking a lead in resolving the conflicts. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project works in close collaboration with the Central Election Committee (CEC), making sure that state-run voters' information campaign will engage women, youth and ethnic minorities;CEC supported the free TV channel space to air the project related videos on enhancing women's participation in elections. 

The project's support to the National Women’s Forum and International Parliamentary Conference in the framework of Beijing+20 anniversary, has increased the understanding of stakeholders that women's political participation in upcoming elections requires a special focus. Both events were highly supported and funded by central and local governments, NGOs and other international agencies.The final recommendations of the National Women's Forum were included into the National Action Plan on Gender Equality (2015-2017).
 The project activity on engaging marginal women into the public campaign helped to understand the process of elections, thus giving the possibility to stay back from the provocative actions and potential conflicts in the communities during the elections



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project has decided to take a risk in supporting a very innovative approach in communicating the main message on women’s empowerment through a popular among general public channel- the TV series. The key challenge was to make the idea of gender equality popular in patriarchal and ill norms towards women society. As a result, the TV series received a very good feedback from the public, taking into account that the style was chosen to be a comedy sequential. Another channel of communication to population was social media, through which the Public Service Announcements, quest and the computer game on women’s empowerment in politics were released by the IP. A lot of positive feedbacks were received by sharing the posts and likes of the audience.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	This project has gender equality as a principal objective(GEN3). The direct target group are vulnerable groups of women, who often do not have the opportunity to participate in social life of their communities. The project aims at increasing women's participation in election processes, including from minorities and youth groups, both as candidates and peaceful voters, using a variety of innovative methods to include them in the activities as much as possible. In addition, the project supports inclusion of young men to be well informed about gender issues in their communities and to be able to support the participation of women in elections both as candidates and voters.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project aims to work with voters in the parliamentary election period (Fall 2015) and local elections (Fall 2016), and plans to prepare women candidates from pilot communities to participate in local elections in 2016. Thus, project stakeholders recommended to prolong the project until November of 2016. During this period, project partners would be able to support women candidates not only through the Leadership Schools, but also during their election campaigns. According to the experts and female deputies, they often require legal and other advisory support during the elections and immediately after it, as their competitors (mostly men) use a variety of opportunities to push women out of the  candidates lists. The project has no plans to seek additional funds for this period, and can reallocate the existing budget in order to prolong the activities.

- Based on results of baseline assessment, the project suggests to modify/introduce the several indicators.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016
	Indicator 1.1

% of women (disaggregated by age, and ethnicity, if possible) in target LSGs voting in elections (compared to baseline results)
	41.8% in pilot LSG participated at municipal elections in 2015. Disaggregated by age and ethnicity: 60% -18-30; 41.9%-31-40; 52% - 41-60)

35% -Kyrgyz ethnic group (migrants from other countries) 29.5% - Kyrgyz

36.4% - other ethnic groups

Osh -no data

	not less than 50%
	BA data collected in 2 communities only
	Indicator modified since CEC data is unavailble, we will use the baseline data. 
Baseline assessment (BA) methodology has been developed and tested in two communities. Results are not finalized yet.

	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Voters in target communities are empowered to exercise electoral rights without fear

	Indicator  1.1.1

% of residents of voting age ( disaggregated by age, sex  and ethnicity, if possible) saying they know their electoral rights and how to exercise them without fear
	80,2% of women by age: 76% -18-30; 85.7%-31-40; 77.4%-41-60 Ethnicity: kyrgyz (migrants) - 75%; local kyrgyz - 79.2%; other - 93.3%

81.9% in Osh by age: 81.3% -18-30; 78.6%-31-40; 26.4%-41-60; 61 and up – 11.6% Ethnicity: kyrgyz – 86.9%; Other - 75%

	not less than 80% (TBD after finalization of baseline results)
	BA data collected in 2 communities only
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence

	Indicator 2.1

Elections-related conflict incidents in target communities (if possible indicating whether initiated by men or women, age and ethnicity-disaggregated)
	TBD
	TBD
	     
	BA has revealed some challenges with gathering data on this indicator. The revised indicator will be proposed.  
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Political parties at local level  include gender issues in their  electoral programmes and respect gender quota

	Indicator  2.1.1

Rating of parties’ ‘gender rating’ by women NGOs
	4 ratings published and distributed
	4
	1
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Public discourse developed and electoral  commitments set  with regard to political participation issues, including those faced by   youth
	Indicator  2.2.1

Extent to which media (traditional and new) covers political participations issues, including those related to gender equality
	TBD
	TBD
	N/A
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016
	Indicator 3.1

# of women-candidates (age and ethnicity disaggregated) at local and parliament  elections in target geographic areas participated at the dabtes that were organized with support of women's civil society and women's political fractions
	     
	not less than 30% 
	N/A
	     
	     

	
	Indicator 3.2

Number of women-candidates (disaggregated by age and ethnicity) running for local and parliament  elections in target geographic areas 
	Initially 8 (6 males and 2 females). Final- only 2 female candidates were left (middle age -from 31 to 40 years, 1- a representative of the local Kyrgyz and 1-representative of the Russian ethnic group).
	     
	     
	     
	     

	Output 3.1

Women-candidates in target communities, incl. young women and women from minorities, have skills to run for local elections
	Indicator 3.1.1

# of women-candidates (age and ethnicity disaggregated) in target communities and supported by the project running for local elections
	TBD
	TBD
	     
	     
	     

	
	Indicator 3.1.2

% of women-candidates (disaggregated by age and ethnicity) at the target communities who claim that they have the skills / desire to stand for local councils / Parliament elections.
	39.6% (13.2% national, 22% local) age: 48%-18-30; 37.1% - 31-40; 35.5% -41-60, kyrgyz (migrants)33.3%; kyrgyz 37.7%; other 53.8%. Osh 17.2% (6% national, 10.3 local, 1 both) age: 43.7%-18-30; 16.7% - 31-40; 8.5% -41-60; 27.2% - 61, kyrgyz 20%; other 
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project was designed with the focus on involvement of a wide range of civil society organizations as partners of the implementation of its activities. This strategy has been quite successful, as the NGOs working on the ground are well aware of the community in certain regions and have access to them. On the other hand the evidence has shown that there is a need to increase the capacity of these organizations on financial and administrative reporting. Therefore, the next phase of the project will offer the potential partners to work through the Micro-capital grants, so that they are able to strengthen their institutional capacity

	Lesson 2 (1000 character limit)
	During the planning process UNICEF IP IDEA CA initially had the trainings located in Osh and Bishkek, but during the implementation process it was decided that it would be more feasible to host a training in Batken as well taking into consideration the involvement of the participants under 18 years of age and distance form Batken to Osh. Furthermore, we increased the number of youth from 42 to 70. This was decided in order to allow for cases where youth may drop out of the project and not be able to participate in future activities. It also increases the outreach of the project by engaging a higher number of young people. Based on this experience we will plan activities separately for all provinces and conduct the activities close to their communities. 

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
A PBF funded Kyrgyz TV series to challenge men’s world (blog entry by Umutai Dauletova, UNDP Kyrgyzstan)
When I entered this room, I realized that the decorations look very familiar to me. I recalled the scenery from a TV Channel 10 comedy sequel that is being screened once a week on the TV local channel. It resembles a ‘battle field’, where, according to the script, women are trying to stand for their voices to be heard and capacities valued. Sometimes, they win, sometimes they lose. A scene from the "TV channel 10": disputes on women's representation in the Parliament.

A story-line features a women general director of the TV production studio who tries to encourage a young talented woman to run for a local election. The four staff members give the director hard times for doing so. Unfortunately, this scenario is not that rare in Kyrgyzstan, where patriarchy and gender stereotypes perpetuate a belief that participation in governance is a ‘men’s business’.

Actor Aidina Kamchybekova perfectly features a company secretary Roza, who is gossiper and intriguer who tries to create scandals among the characters to push her own agenda forward and become an informal leader. “She is pushy, cunning, has her own things to promote, but at the same time, very insecure,” says Aidina. “I guess it all comes from your experience as a child, when the family atmosphere and the surroundings shout at you: ‘You are a girl! Your place is in the kitchen, you don’t have a choice, you don’t have a right…’ And what happens? She is fed up and she wants to be heard, no matter what it brings and how she does it. I would say my character is a desperate woman who needs to be recognized.”

“Enhancing women opportunities to ‘take so-called male chairs’ is a very sensitive issue in Kyrgyzstan,” says Nurbek Yuldashev acting as assistant to the director, “the character that I am playing in the series is doing his best to replace a woman director whatever  it  takes him - he is a man, he has to be!”

I agree with Nurbek, it is tricky to challenge society to look at the old norms and practices. Humor however helps to digest the most challenging topics. Comedies help to catch the message through laughter and fun, instead of feeling upset. Hopefully, this innovative approach will also lead to behavioral change in Kyrgyzstan. 

‘I think this young shooting crew was able to communicate the main idea in providing women and girls opportunities in their endeavors. I hope it would help women and men equally participate in decision-making to build more fair and democratic society’, says Elmira Shishkaraeva, UNDP Country Programme Gender Coordinator in Kyrgyzstan.

See one more additional success story on the Regional UNDP website: 

http://www.eurasia.undp.org/content/rbec/en/home/presscenter/articles/2015/10/20/reaching-everybody-kyrgyzstan.html 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016

	Output 1.1
	Voters in target communities are empowered to exercise electoral rights without fear
	     
	UNDP: 145,000 USD
M&E budget 46,837 USD

	UNDP: 171,187 USD
M&E budget

11,000 USD

	including commitments; funds were re allocated from Output 2.1

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence

	Output 2.1
	Political parties at local level  include gender issues in their  electoral programmes and respect gender quota
	     
	UNDP: 

203, 275 USD

	UNDP: 

94,690 USD

	including commitments

	Output 2.2
	Public discourse developed and electoral  commitments set  with regard to political participation issues, including those faced by   youth
	     
	UNICEF:

120,000USD

	UNICEF: 

80,784 USD 

	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016

	Output 3.1
	Women-candidates in target communities, incl. young women and women from minorities, have skills to run for local elections
	     
	     
	     
	No activities on the  component have taken place yet.

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	515,112USD
	357,661USD
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
1) Project is applying to the PBF Secretariat and Joint Steering committee with a request to prolong the project until November of 2016. Project’ No-cost extension issues will be considered by JSC in December 2015. This request related to the timeframes of local elections in Kyrgyzstan. According to the Law on the Status of Local Council Deputies (13th January, 2000) local councils are elected for four years in in general, equal and direct elections for four years. Last elections were appointed by the Presidential Decree (24.09.2012; # 204) and were held in November 2012. Therefore, according to the aforementioned law, next local elections will take place in autumn 2016. In order to match the project interventions with the time when the elections will take place and to achieve better results UNDP and UNICEF request a no-cost extension of the project for 6 months. No major changes are proposed in the scope of the project. 2) Based on results of baseline assessment, the project suggests to modify/introduce the several indicators. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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