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COUNTRY: South Sudan
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  South Jonglei Youth Literacy and Peace Building Initiative
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00086157  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Education, Science and Technology (MoEST), BRAC, Nile Hope, Crisis Management Initiative (CMI)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $768,260
	
	
	Overall Duration (months)  29
	

	
	
	
	Start Date
 (dd.mm.yyyy) 03.04.2013
	

	Government Contribution
(if applicable)
Alternative Learning Programme Text books
	
	
	Original End Date
 (dd.mm.yyyy)
	31.10.2014

	Other Contributions (donors)

(if applicable)
$631,740
	
	
	Current End date
(dd.mm.yyyy) 31.08.2015
	

	TOTAL:
	     
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Ettie Higgins


Title: Deputy Representative
Participating Organization (Lead): UNICEF
Email address: ehiggins@unicef.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.  Improved employability for youth (boys and girls) in Jonglei State and Improved inclusion of youth in community engagement and non violent conflict resolution

	Priority Plan Outcome indicator(s) to which project is contributing. # of at risk out of school youth accessing literacy skills, # of youth involved in peace building and conflict resolution dialogue and # of youth reached by peer educators on HIV and AIDS


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increase literacy and functional skills for youth and adults and provide alternative and accelerated learning for out of school children
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of at risk youth out of school accessing literacy skills development
Indicator 2:
     
Indicator 3:
     

	Baseline: 4,000 ALP students
Target: 1,000 ALP students enrolled Twic East, Akobo, Pibor
Progress:613 students registered for accelerated learning programme
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
613 youth registered for Accelerated Literacy Programme (ALP) in Pibor, Akobo and Minkaman along with broader mobilisation

-Two community consultations with youth and local leaders conducted in Pibor

-Teacher mobilisation and orientation for 30 teachers completed in Akobo, Minkaman and Pibor

-7 ALP centres opened in Pibor, Akobo and Minkaman

            -Learner materials distributed to 613 ALP learners in Pibor, Akobo and Minkaman

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
During the reporting period, a total of 613 out of school youth eligible for ALP and for wider engagement in dialogue and peace building efforts were registered. Of the total, 319 were in Pibor, 180 in Akobo and 114 in Minkaman.

30 ALP teachers (10 in Pibor, 10 in Akobo, and 10 in Mingkaman)  were registered. The teachers also benefitted from "Teacher Orientation" sessions that equip them with in-service knowledge and skills necessary for them to egage with the ALP students. The orientation prepares the teachers for the intensive in-service teacher training planned for the next quarter. 

In Pibor, 2 ALP centres were identified for programme delivery namely in Pibor Boys Primary School and the Presbyterian Church of Pibor. In Akobo, 3 ALP centres were identified and registered- Walgak, Diror and Buong Primary Schools. In Minkaman 2 ALP centres have been registered- Mat Academy and Thanacaak primary schools. In total, 7 centres were identified in the three locations. 

The 2 ALP centres in Minkaman are the only learning facilites available for out of school youth in the large IDP settlement. Many out of school IDP youth have not been catered for by education services. The project maintains its engagement with the Minkaman Education cluster and County Education Officers who cordinate education activities in Minkaman. 

The youth mobilisation efforts saw the engagement and consultation of community elders, Ministry of Education, Science and Technology (MoEST) and youth group leaders on the need for greater youth involvment in dialogue and peace building efforts in their counties.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
In the first half of the year, access constraints as a result of the ongoing conflict and seasonal rains had severely affected project implementation rates especially in Pibor, Akobo and Twic East. Delivery of ALP materials were further delayed due to prioritisation of humanitarian supply deliveries and in accessible airstrips.
The signing and creation of the Greater Pibor Area Administration (GPAA) in some ways reduced the overall tension that existed in Pibor allowing for more access and enhancing programme implmentation in the county.

The project was able to engage with the Office of the Chief Administrator of GPAA, Mr. David Yau Yau, re-assuring him of the implementation of the project and securing his endorsement for the initiative.

With the end of the rainy season and availability of additional humanitarian flights, more frequent access to the locations is currently possible, and the initiative is exploiting all opportunities to enhance implementation. 

In all project sites, partner staff are in place and local engagements with local administration and government counterparts takes place on a  more regular basis.

Outcome Statement 2:  Inclusion of youth in reconciliation and peace building dialogue and participation in voluntary services
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of youth involved in peace building and conflict resolution dialogue
Indicator 2:
# of youth reached by peer educators on HIV and AIDS
Indicator 3:


	Baseline: No life skills curriculum
Target: 1,000 youth participate in youth dialogue and conflict resolution. 
Progress:613 youth mobilised for dialogue sessions
Baseline: No life skills curriculum
Target: 150 peer educators trained and 1,000 youth equiped with life skills for HIV/AIDS control.
Progress:613 youth mobilised, plans underway for peer education component ongoing on the last quarter of 2014
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

613 youth mobilised for dialogue and peer education sessions.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Progress on this outcome relied heavily on the mobilisation of out of school youth and in their registration in the ALP. The same youth registered for ALP are going to be engaged in local dialogue processes and community peace building efforts. 

Of the 613 youth have so far been mobilised and registered for ALP, plans are underway to engage the youth  in community voluntary services and local peace building dialogue. In Pibor, initial community and youth consultation took place at the Presbyterian Church of Pibor, bringing together 125 youth, 20 women leaders, and 11 community chiefs.  

Initial discussions with elders and youth group leaders in Pibor have resulted in wider community endorsement of planned youth activities and promotion of youth inclusion in local dialogue and peace building activities.

 Peer education sessions are planned in all three project sites commencing in November 2014 and will continue till the end of the project period. It is planned that 50 peer educators will be trained in each site. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The delays in conducting mobilisation and registration of ALP learners due to the ongoing conflict and seasonality affected the plans to develop youth engagement activities and promotion of local voluntary engagement. With rains easing and intermittent access available in most project sites, the project is now fully engaged with local partners to speed up the youth dialogue component.
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report is a collation of reports from project partners, field visits by UNICEF and other UN partner stafff as well as the outcomes of project cordination meetings. Partner consultations regarding project implmentation have been maintained throughout the reporting period

During the reporting period, joint field visits to the project site of Pibor was undertaken by local partner (BRAC and Nile Hope), UNICEF, and UNDP PBF Secretariat.

As part of roject cordination and Steering Committee meetings that are held bi-monthly, project progress, challenges and mitigation measures are discussed against the quarterly and annual work plans. These further corroborate the documentation of the progress of the project and is validated by all partners.   


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project continues to fill a critical funding gap in youth engagement in peace building in the country especially in the project target counties (Pibor, Akobo and Minkaman). 

The recent inclusion of Minkaman (Awerial county) where many of the displaced population from Jonglei State are seeking refuge will enable engaging and reaching out to the many displaced out of school youth among the population. It is worth noting that the PBF funded activities are the only out of school literacy activities for youth in Minkaman.

There are few youth literacy and engagement activities in the project sites especially Akobo and Pibor. The project is filling a key gap in the engagement of young people in both counties and provides new opportunities for enhancing development and social cohesion activities with youth without which there would be very little or no youth activities.  




	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes, as a result of the community mobilisation and engagement with local leaders, a catalytic effect is taking place. The project was able to rally and get support from the Presbyterian Church in Pibor which now hosts one of the ALP learning centres and provides a venue for meeting and engaging with out of school youth in Pibor.

The support by local insitutions like the Presbyterian Church in Pibor sends a positive signal in the community towards not only supporting youth development issues but also ensuring that existing community institutions and assets are utilised for the common good, prosperity and peace of the community.

In Pibor, where a new political dispensation is being nurtured following the creation of Greater Pibor Adminstrative Area (GPAA), the project has been able to engage with and receive endorsement from the Chief Adminstrator (Mr. David Yau Yau), this local political support is valuable for the project and for promoting positive engagement by youth of Pibor.   

 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes, traditionally ALP centres are in schools. In the case of Pibor, the only functioning school (Pibor Boys Primar School) was geographically very far for easy access by youth from the Kondako community. 

The project was able to engage with the local church (Presbyterian Church of Pibor) based in Kondako boma (village) who agreed to have an ALP centre opened at the church. 

The engagement and mobilisation for the contributions of the local community and church in Pibor resulted in development of an effective local, organic partnership between a faith based orgaisation (Presbyterian Church of Pibor) and the local partner and thus providing learning opportunities for the nearly 150 youth who registered at Kondako boma.

Developing and building such local partnerships is crucial if more access to learning opportunities for out of school youth is to be enhanced and community resilience strengthened by utilizng their local assets.


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Yes, the project plans to reach out to both boys and girls and programme around their issues and social constructs.

Gender considerations have been mainstreamed in the activities commencing with mobilisation for girls and ensuring that ALP classes take place in the afternoons when most girls are able to participate.    

Most of the communities remain highly patriachal in nature with lots of social constructs limiting the participation of girls. The project has employed measures to continously advocate for the welfare, protection and development of both boys and girls and is rallying key stakeholders (teachers, local leaders, women's groups and elders) to support the education of girls.

However, the project's short life span may not allow it the time required to fully challenge some of the stereotypes and social barriers hindering the development of girls. 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	There is a need to promote local collaboration with other PBF recipients. UNICEF is already engaging with UNIDO for more emhanced local synergies and between the two initiatives that are working in the same locations in Jonglei State.

Additionaly, programme collaboration meetings have been conducted and planned for in the next quarter to enhance information exchange and collaborative planning at field level.



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In a protracted  crisis, adaptability is crucial: The crisis that commenced in South Sudan at the end of 2013 was anticipated to be shortlived before it turned into full scale conflict and still continues to date.

This project was anticipated to be implmented and completed in a much shorter time frame but this has not been the case. The delays caused by the ongoing conflict has had negative repercussions including halting project implmentation.

The situation in South Sudan is highly complex, very fluid and unpredictable coupled with seasonality disruptions, makes the environment one of the most turbulent to programme. 

The project has maintained an open approach but at the same time pursuing adaptability as possible. During the reporting period, the project was able to adapt by engaging on the inclusion of Minkaman (Awerial county, Lakes state) as part of the programming locations.

This adaptability will enable reaching out to youth that would otherwise have never been reached.

 


	Lesson 2 (1000 character limit)
	Even in deprived communities, assets exist: The three target counties of Pibor, Akobo and Minkaman are rural and resource poor.

However, the communites still have local assets that can add value to local programmes. In Pibor, while many schools remained inoperative, the existence of an active local church provided an additional space for promotion of youth learning activities.

Engagement and acceptance by the church to be used as an ALP centre filled the gap that was created by lack of operational schools, and thus providing an opportunity for nearly 150 youth who registered for the ALP classes there.

Programming in such communities as Akobo, Minkaman and Pibor calls for the utilisation and engagement of their available assets not only for their promotion but for the overall community rebuilding and derivation of the potentials that such assets provide.


	Lesson 3 (1000 character limit) 
	Focusing on at risk youth is crucial for early recovery and peace building: The ongoing conflict has resulted in a humanitarian crisis that has further shifted programming focus away from development initiatives. 

While many interventions have focused on life saving measures, youth interventions are very minimal leaving many displaced youth vulnerable and devoid of any meaningful activities to engage in. 

Successful community mobilisation and the high numbers of youth interested in learning and acquiring skills point to an unfulfilled need and deprivations that many youth have to live and struggle with in South Sudan. Even in Minkaman, where the largest camp for displaced persons is located, many youth are seeking out development opportunities. 

Analysis indicates a high number of youth are recruited and actively involved in hostilities. 

High levels of youth non-engagement if left unabated will escalate tensions, add to youth apathy and resentment. 


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Despite initial delays in utilisation in the previous year, efforts have been made to speed up implementation. Partner grants have been released and all partners are engaged and have commenced implementation of their respective components.

Nearly 64% ($490,000) out of the grant total of $768,260 has been utilised to date.

Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Increase literacy and functional skills for youth and adults and provide alternative and accelerated learning for out of school children

	Output 1.1
	1,000 at risk out of school adolescents/ youth participate in ALP
	     
	510,130
	105,000
	     

	Output 1.2
	ALP teachers equipped with skills for better delivery of ALP
	     
	5,000
	3,251
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Inclusion of youth in reconciliation and peace building dialogue and participation in voluntary services

	Output 2.1
	1,000 at risk out of school adolescents/ youth equipped with life skills for HIV/AIDS,  Peacebuilding and conflict resolution 
	     
	253,130
	42,000
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has put in place a tri-partite partnership with committed local and international organisations with UNICEF providing the overall technical direction and BRAC leading the overall project implementation together with subgranted local partners.  

Since the project started, the involvement and ownership of the MoEST has been commendable and the participation and leadership by all involved partners steadfast. 

Bi-monthly project coordination meetings are hosted by MoEST, while monthly project steering meetings are hosted by the partner BRAC with participation of UNICEF and all other subgrantees (namely Nile Hope and CMI).

UNICEF and UNDP PBF Secretariat (Juba) maintain close communication and collaboration regarding the project about the UNPBF operations. Key issues and updates are shared, discussed and used towards the success of the project. This includes liaison with other UN agencies and beneficiaries of UNPBF. 

The project maintains its engagement with other UNPBF funded initiatives in Jonglei state. The project partners have engaged UNIDO who will be implementing a youth livelihood component in Pibor and Akobo. UNIDO and UNICEF will develop a common plan to enhance synergy and value addition across both projects on youth livelihoods and prevent duplication. 

Together with the local UNDP cordinating office, a joint field monitoring mission was organised and undertaken in Pibor in October 2014. The field mission saw the participation of Nile Hope, CMI, UNICEF and also engaged with local authorities, community and youth leaders regarding the initiative. 

The project will continue to utilise joint monitoring missions to build synergy and strengthen collaboration.

The project has recently added a new location, Minkaman in Awerial County, Lakes state. This will enable the project to reach out and programme to out of school youth displaced by the conflict from neighbouring counties of Bor and Twic East.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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