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[COUNTRY: SOUTH SUDAN]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/SSD/D1(South Jonglei Youth)

	Recipient Organization(s)
:  
	UNICEF

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Education, Science and Technology (MoEST), BRAC

	Total Approved Budget :

	768260

	Preliminary data on funds committed : 
 
	545738
	% of funds committed  / total approved budget:
	71%

	Expenditure
:
	474273
	% of expenditure / total budget: (Delivery rate)
	62%

	Project Approval Date:

	April 2013
	Possible delay in operational closure date (Number of months)
	3 months

	Project Start Date:


	June 2013
	
	

	Expected Operational Project  Closure Date:
	31 August 2015
	
	

	Project Outcomes:
	Improved employability for youth (boys & girls) in Jonglei state 
Improved inclusion of youth in community engagement and non-violent conflict resolution 



	PBF Focus Area

(select one of the Focus Areas listed below)
	8-Short term employment generation 

9-Sustainable livelihoods 



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Improved employability for youth (boys & girls) in Jonglei state
1,226 out-of-school adolescents (278 girls, 948 boys) and youth have enrolled and are continuing with Accelerated Learning Programme (ALP) in Pibor (8 girls, 551 boys), Akobo (142 girls, 142 boys) and Minkaman (128 girls, 255 boys). They are acquiring both literacy and numeracy skills that will enhance their employability and positive engagement in the communities. The low number of girls' enrolment in Pibor is linked to the socio-cultural practices due to the prevalence of child marriage and the limited awareness of the importance of Girls' Education. UNICEF is undertaking advocacy with the community to improve the demand for Girls' Education in Pibor.


Outcome 2:

Improved inclusion of youth in community engagement and non-violent conflict resolution
A"Youth Dialogue Facilitation" manual on conflict drivers and mechanisms for youth to be positively engaged in addressing conflict has been developed for use by youth facilitators during youth engagement dialogues and conflict resolution facilitation sessions. 
Youth dialogue forums and training of youth facilitators took place in Akobo, Pibor and Minkaman. A total of 87 youth facilitators were trained and equipped with dialogue facilitation skills (31 in Akobo, 30 Minkaman and 26 in Pibor county) The trained youth facilitators have facilitated three local youth fora in Minkaman, Akobo and Pibor with a total of 178 youth participants.   
30 volunteer ALP teachers trained and equipped with knowledge and skills for effective learning facilitation and promotion of non-violent confict mediation among youth. The teachers are leading ALP classes in the three counties.


Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	South Jonglei's marginalisation and conflict has left many of its young people with very little access to basic youth services and opportunities for growth and development. The creation of the Greater Pibor Administrative Area (GPAA) and its positive cooperation with the national government resulted in a push for service delivery in Pibor county. The implementation of the youth initiative has resulted in enhanced provision of education services for the many out of school youth including recently demobilised child soldiers, of whom 100 have enrolled in accelerated learning programmes. The total enrollment of 1,226 out of school youth in ALP classes in Pibor, Akobo and Minkaman has exceeded the planned target of 1,000 and is an indication that youth services, especially related to education and learning, are in demand. The relative calm, especially in Pibor, is anecdotally attributed to resumption of services including youth education and positive engagement in the community.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Yes, prior to the roll out of the "South Jonglei Youth initiative" there was little youth education focus and services in Pibor county and the benefits it would have on the contributions towards peace and restoration of stability in the county. The four ALP classes in Pibor supported by the PBF project and higher demand for education by out-of-school youth has resulted in focused delivery of key youth services. There has been renewed attention, and the recent demobilisation of adolescents and youth involved with armed forces and groups has further raised the youth profile and need to focus on positive youth engagement in the whole of the conflict-prone Jonglei state.UNICEF's engagement with the GPAA, state and national government as well as development partners continues to enhance the role peacebuilding can play in facilitating development. The participation of the GPAA Administrator at key development fora has raised the profile of peacebuilding and development needs in the state. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The overall slow peace process continues to hamper full resumption of access to many parts of Akobo-this has subsequently delayed mobilisation of beneficiaries especially for the youth dialogue processes. Crisis Management Initiative (partner to the initiative), witnessed disruptions to the "Youth dialogue" activities resulting in delays in implementation in Akobo County. 
In Akobo, the initiative is now engaging more through Nile Hope, a local NGO partner, to undertake the youth dialogue activities. 
Delayed transfer of national budget to GPAA has further slowed the complementary delivery of services that would have enhanced existing services provided by the initiative. The youth literacy component has been affected by the non-availability of government teachers but is creatively engaging volunteer teachers to provide teaching services. 

UNICEF has succeeded to identify and is working on mobilising additional resources for much needed public services including youth education. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The initiative will focus on strengthening learning in established ALP classes. Volunteer teachers will be supported through teacher training and the provision of teaching materials to enhance improved delivery of education services, students' attendance and learning.
The printing and dissemination of the completed "Youth Dialogue" manual to all participating youth groups will be undertaken. An interactive video documentation of the "Youth dialogues" is planned. The initiative plans to support the printing and distribution within project sites copies of the finalised "Out-of-School" national life skills curriculum. 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Yes. The situation remains very fragile, especially in Akobo, due to the volatile security situation. As discussed with the PBF Secretariat, the implementing agencies are requesting an extension of the activities beyond August 2015. On the part of UNICEF, a no-cost extension for a maximum of three (3) months would be required to enable full realisation of results.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	US$ 474,273 (62%)

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Despite initial delays in startup of the planned activities, implementation has been steady and all partners are engaged. The contributions of the PBF grant have made a positive impact in the marginalised communities of Pibor, Akobo, and Mingkaman in terms of increased delivery of learning services and greater engagement of youth in conflict resolution.

Local education partners (whether directly supporting the PBF-funded interventions or not) were able to participate in consultations on the PBF architecture review that took place in Juba. Inputs by UNICEF were also shared with the visiting delegation. The final outcomes of the review will be shared with UNICEF and the partners once finalised.



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Improved employability for youth (boys & girls) in Jonglei state
	Indicator 1.1

# of at risk out of school youth accessing literacy skills development 
	Literacy rate 6.9% (women aged 15-24 years) SSHS 2010 
	Increase by 30% number of youth currently taking literacy classes in target counties
	30.7% increase has been seen in the number of youth taking literacy classes in the targeted counties
	Non-existence of basic education services resulted in high demand across the three project sites.

Socio-cultural barriers hindering girls' access to education, especially in Pibor and Akobo. 

	None

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
At risk out of school adolescents and youth equipped with literacy skills enhancing their employability

	Indicator  1.1.1
1.1
# of at risk youth participating in literacy skills development courses 
	4,000 ALP students
	1,000 ALP students enrolled 
	1,226 out-of-school adolescents (278 girls, 948 boys) registered for ALP classes      
	     
	None

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
ALP teachers equipped with skills for better delivery of literacy classes
	Indicator  1.2.1
# ALP teachers trained on ALP delivery and peace building
	Approximately 90 ALP teachers in South Jonglei
	30 ALP teachers trained on ALP delivery and peace building
	30 ALP teachers trained on ALP delivery and youth dialogue facilitation in Pibor, Akobo and Mingkaman
	     
	None

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Improved inclusion of youth in community engagement and non-violent conflict resolution 

	Indicator 2.1

# of youth involved in peace building and conflict resolution dialogues 
	No structured youth community service and dialogues exists 
	Structured youth participation forums developed and engage youth in peace building, conflict 

resolution dialogues and HIV/AIDS control 

	3 youth fora constituted in Walgak (Akobo), Pibor and Minkaman
	Due to security-related challenges, access to Akobo remains challenging. Going forward, the focus will be on multimedia dialogue sessions to increase the numbers to be reached in Pibor and Mingkaman
	None

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
At risk out of school adolescents and youth equipped with life skills for HIV/AIDS control, peacebuilding and conflict resolution

	Indicator  2.1.1
# of at risk youth equipped with life skills for HIV/ AIDS control, peace building and conflict resolution 
	No life skills curriculum 
	1,000 youth equipped with life skills for HIV/AIDS control, peace building and conflict resolution 

-150 peer educators trained 

-National life 

skills curriculum finalized 

	Youth dialogue manual developed and National life skills curriculum for out of school youth finalised
87 youth dialogue facilitators (Peer educators) trained on dialogue facilitation
National "Out-of-school" life skills curriculum finalized 

	     
	"

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
Number of youth dialogues conducted on peace building and conflict resolution 
	-
	1,000 youth participate in youth dialogues 
	3 youth fora constituted in Akobo, Pibor and Minkaman

178 youth participated in youth dialogue sessions

	     
	"

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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