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	Name: Nune Hovhannisyan
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Participating Organization (Lead): UNHCR
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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Support protection and reintegration of communities affected by conflict, including internally displaced people, refugees and victims of gender based violence, providing quick dividends and generate confidence in the peace building process

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Support protection and reintegration of communities affected by conflict, including internally displaced people, refugees and victims of gender based violence, providing quick dividends and generate confidence in the peace building process   (NB. Due to political and security developments, the Outputs were revised after the initial stage of project, with approval of PBSO. Outcome Statement 1 reflects the first phase of implementation, and Outcome Statement 2 the second phase with revised Outputs) 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of returnee households provided with emergency NFI kits
Indicator 2:

% of returnees with special needs benefiting from vocational training interventions 
Indicator 3:

     

	Baseline: -
Target: 500 households
Progress:165 households (33%)
Baseline: -
Target: 195
Progress:35 (18%)
Baseline: 
Target:      
Progress:     


Output progress

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
NB. This Outcome reflects progress up to end 2011 after which outputs were revised (see below).

Output 1.1 Provision of Emergency Relief Items:165 returnee HH received emergency NFI kits for temporary shelter & start-up assistance upon arrival (Target: 500HH). A further 150 HH benefited from cash-for-work in shelter construction.
Output 1.2 Provision of transitional shelter: Shelter kits of durable materials were procured for 434 HH (Target: 500HH). 
Output 1.3 Livelihoods support to returnees with special needs: Livelihoods support was provided to 35 women through vocational training and start-up kits for tailoring and hairdressing. Village Savings & Loans Groups were established, but members could not graduate as most were displaced when conflict erupted (Target: 195 women).
Output 1.4 Implementation of quick-impact community rehabilitation projects: 6 community service organisations were identified to implement activities but MoUs could not be signed due to eruption of conflict.

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Progress towards achievement of the outcome through the above outputs was hampered by the outbreak of conflict between the SPLM-North and Sudan Armed Forces in May 2011, which led to the withdrawal of UN agencies from Abyei, leaving only a skeleton presence. As it was infeasible to complete the project in these circumstances, a no-cost extension was requested and granted from PBSO for an additional year. However, throughout 2012, the security situation in Abyei remained untenable, with political rhetoric between Sudan and South Sudan becoming increasingly bellicose and repeated talks between the two countries failing to achieve any breakthrough. Meanwhile, migration of the Missiriya nomads into Abyei continued through 2012, while indigenous Ngok Dinka remained in exile in Agok, conditioning their return home on the departure of Sudanese Armed Forces, and on sustained peace. All of these factors disabled progress towards the Outcome in accordance with the initial proposal.

In March 2013, Sudan and South Sudan signed a Memorandum of Understanding committing both sides to non-agression and cooperation. This was followed by the extension of the UNIFSA mandate by the UN Security Council in May 2013. The improved operational context provided an opportunity to revive peacebuilding interventions in support of returnees.
However, the long period of time that had elapsed since the initial proposal and the deterioration of the protection environment that had taken place in the intervening period during which the Abyei Area Administration ceased to function, warranted a shift in emphasis towards priority protection issues. Therefore the project outputs were revised to address civilian protection, protection monitoring, women's empowerment and SGBV prevention and response. These changed needs and focus of intervention were noted in the Project Budget Revision and No Cost Extension Request submitted in July 2013 and approved in September 2013.

Consequently, the project proceeded with a revised set of outputs, which are reflected under Outcome Statement 2 below. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The initial implementation of the project was delayed due to a change of implementing partners. UNHCR was initially working with Save the Children as an implementing partner, which later had capacity gap to effectively carry out the project. Therefore, shortly after the project was initiated, UNHCR terminated the agreement at no cost to PBSO and retained a new implementing partner, Mercy Corps. 

Mercy Corps commenced the provision of shelter materials and livelihoods support, however the outbreak of conflict severely curtailed the activities. As a result of the conflict, the second phase of emergency shelter distribution could not take place and transitional shelter materials could not be transported to Abyei. Livelihoods trainings that had been planned in other vocations, such as IT and construction, could not be completed. Quick-impact projects could not proceed as final agreements with the selected community service organisations could not be finalised due to the prevailing security situation. On the basis of these contraints, a no-cost extension was requested and granted. 

Outcome Statement 2:  Support protection and reintegration of communities affected by conflict, including internally displaced people, refugees and victims of gender based violence, providing quick dividends and generate confidence in the peace building process (NB. Outcome Statement 2 represents a continuation of Outcome Statement 1 with a revised set of outputs as explained above)
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of individuals/households assessed for vulnerability
Indicator 2:
# of individual/households cases provided with in-kind targeted assistance
Indicator 3:
# of Asset Building Groups created

	Baseline: -
Target: 1000
Progress:1337 (134%)
Baseline: -
Target: 1000
Progress:945 (94.5%)
Baseline: -
Target: 20
Progress:20 (100%)


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

2.1 Protection of Civilians: 67 community meetings in flashpoint areas to assess conflict sources; numerous advocacy and follow up meetings with UNISFA to address protection concerns.
2.2 Protection Monitoring: Community-based protection networks created; flash-point areas regularly monitored. 1337 vulnerable HH identified; 707 referred; 945 received direct material assistance; 50 persons received psychosocial support
2.3 Women Empowerment & GBV Prevention/Response: 20 Asset Building Groups created with 250 vulnerable HH (200 women; 50 men) (Target: 20 groups; 350 women). Participants received training & inputs on agriculture or micro-enterprise. 10 community gardens & 7 market stalls created.
2.4 Protection of Adolescent Girls: Hygiene kits and trainings given in 4 primary schools (Target: 20) for 200 children. 2 community awareness trainings organised. 9 school handwashing stations built. 4,536 reusable sanitary kits (Target: 9,000) distributed to 2,526 adolescent schoolgirls.

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Efforts to promote protection of civilians contributed to peacebuilding by addressing sources of conflict between Misseriya and Dinka during the crucial migration period. Community consultations indicated that the major source of tension was the implementation of the UNISFA buffer zone and access to grass and wateryards. UNHCR and implementing partner Nonviolent Peaceforce undertook protection assessments, advocated with UNISFA to address identified conflict triggers and facilitated negotiations between Dinka and Misseriya leaders to reduce tensions, identify potential flashpoints and prevent violence.
Protection of communities affected by violence was enhanced through regular protection monitoring  by UNHCR and partner INTERSOS to track population movements and vulnerabilities. This enabled assessment of protection gaps and provision of timely and adequate material and psychosocial assistance or referral of the most vulnerable in hotspot areas. Special attention was paid to women at risk, elderly, vulnerable and at risk children, persons with a disability and other survivors of violence. UNHCR protection monitoring also complemented IOM tracking and monitoring, providing qualitative information on population movements and analysing patterns. Through protection monitoring, UNHCR identified 27 new villages of return and populations were accordingly profiled.
The creation of community-based protection networks helped communities identify protection concerns and apply local solutions. Training was held for local authorities, police and service providers on protection issues and referral mechanisms. While the continued undetermined status of Abyei kept returnee numbers low, protection focal points worked with local authorities to advocate for more integration facilities to support those who did return, thus promoting safe return, recovery and sustainable reinegration. 

To support women's protection and empowerment, protective accompaniment was given to assist women to access services and reduce risks of SGBV in insecure areas. Livelihoods activities, focusing on small scale agriculture and business, provided women with training, start-up inputs and support through Asset Building Groups. These provided the foundation for self-reliance and reduced vulnerability.
Measures to support education, particularly of adolescent girls, served to promote protection and reintegration of vulnerable communities. Improvement of hygiene and sanitation for school children through training and infrastructure improvements helped to improve hygiene awareness amongst children and their households. Distribution of sanitary materials for adolescent girls served to address one of the major barriers to girls' education (ie. non-attendance during menstruation), thus promoting girls' empowerment. Investing in children's ability to maintain healthy lives and continue education contributed to protection, reintegration and future recovery.


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
During 2013, the general security and political situation in Abyei remained highly unpredictable. The May killing of Ngok Dinka paramount chief, Kuol Den Kuol, by Misseriya militia and the unilateral commuity referendum held by Ngok Dinka in October delayed the implementation of joint governance structures for Abyei. These developments hampered safe and voluntary returns amongst IDPs and increased the need for protection support in the Abyei area. UNHCR and partners engaged in priority protection interventions, ensuring that those who returned received assistance and support, advocating with UNISFA to promote stabilisation, and working to address conflict sources between communities in the changing environment.

In relation to WASH activities for adolescent girls, it was decided in the WASH Cluster to divide the targeted schools between various actors in order to avoid duplication. Hence, the actual achievement by UNHCR's partner (CHF International) was less than the overall target figure. However, good coordination with Cluster partners improved the overall response of the humantiarian community in Abyei area.

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report is comprehensive narrative and financial reporting provided by UNHCR partners who implemented programs on the ground in Abyei. Project implementation has been monitored and verified by UNHCR staff present in Abyei.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Humanitarian needs in Abyei remain high and overall donor support for peacebuilding remains insufficient yet crucial. With this support from PBSO, UNHCR and its partners provided critical protection assistance, avoiding overlap with other actors through a coordinated approach. In this way, this project addressed priority needs and filled critical funding gaps in the humantiarian response in Abyei.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Training and advocacy activities with UNISFA helped to strengthen understanding of Dinka and Misseriya perspectives and concerns amongst UNISFA personnel, which may inform and improve a revised strategy for the coming migration and thus assist in addressing major sources of conflict. Livelihoods interventions had a catalytic effect in terms of transforming the productive capacity of  beneficiaries and their communities and promoting their self-reliance, thus helping to support recovery. Assistance and psychosocial support to vulnerable persons and persons with specific needs served to address trauma arising from conflict and displacement, and meet critical basic needs, strengthening confidence in the efforts of the international community to promote peacebuilding in Abyei. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	This project supported the use of Unarmed Civilian Peacekeeping as a means of reducing violence and conflict. This approach promotes nonviolent engagement and dialogue between conflicting parties to identify potential sources of conflict and bring about behavioural change. This approach brought about direct results in negotiating wateryard agreements and addressing community concerns in relation to the implementation of the UNISFA buffer zone. Ensuring proactive protection presence helped to deter abuses and enabled swift identification of community needs.

	Gender marker: Was the original gender marker for the project still the right one? Were gender considerations mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	Gender marker 1 applied to Protection of Civilians and Protection Monitoring activities as women were not explicitly mentioned in the objectives. However, 80% of persons identified as vulnerable through protection monitoring were women or children, indicating that the particular needs of these groups were mainstreamed into these activities. Gender marker 3 applied to Women Empowerment/SGBV and Adolescent Girls activities which were targeted to address specific hardships faced by women. Gender considerations were mainstreamed into the project by seeking to ensure women's participation and by ensuring that the specific needs of women and girls were taken into consideration in all project activities. 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	During the 2013 migration, Misseriya, Dinka and community leaders expressed concern to protection partners that UNISFA leadership primarily interacted with high-level Misseriya and Dinka leaders but did not reach communities on the ground. Sources of conflict may be better identified and addressed through establishment of a mechanism by which community leaders on the ground could dialogue with UNISFA decision-makers on a regular basis to help inform and regularly update UNISFA protection strategies.

	Lesson 2 (1000 character limit)
	The successful negotiation of wateryard agreements with the facilitation of protection partners illustrates the direct dialogue between Dinka and Misseriya leadership is possible and can lead to mutually agreeable outcomes. Further, communities requested that agreements be reached on potential conflict sources around flashpoint areas before the migration reaches those areas.

	Lesson 3 (1000 character limit) 
	The creation of community-based protection networks can greatly enhance communities' ability to identify protection concerns and to develop local solutions to address them. These networks also enable the gathering of reliable data on protection issues that may assist in preventive action and provision of timely support for those in need of protection assistance. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
not available
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project was directly managed by the UNHCR Field Office in Abyei with several specific sub-projects implemented by NGO partners CHF International, Nonviolent Peaceforce and INTERSOS. UNHCR and partners also worked with community-based organisations which played a role in community mobilisation activities and identification of priority areas of implementation as well as in information dissemination on pertinent issues such as land tenure, citizenship and documentation and identifying persons with specific needs for targeted assistance.
Training on protection issues and referral mechanisms with UNISFA personnel, local authorities, police and community leaders helped to build the capacity of key actors to address protection concerns and strengthen referral.
Activities were implemented in coordination with other humanitarian actors, including relevant clusters, such as the Protection and WASH Clusters. For example, UNHCR worked together with the Protection Cluster to develop a set of recommendations addressing key protection of civilian concerns in Abyei in May 2013. Coordination with cluster partners helped to avoid duplication and to enhance coverage of sectoral activities, as evident from the division of responsibilities for WASH activities in schools. Regular coordination with UNISFA proved successful in building confidence amongst communities, increasing the overall perception of security and mitigating the impact of security concerns on sustainable returns.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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