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	Programme Title & Project Number
	

	Programme Title:  PBF/GPI "Quick and Multi-level Impact for Women Economic Empowerment and Improvement of Working Conditions in Guinea Bissau 
Programme Number (if applicable) 00082143
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNWOMEN, FAO, UNICEF 



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   AMAE, CNMT (currently RNMT)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD 745, 999 (UNWOMEN)

USD 146,799 (FAO)

USD 107,209 (UNICEF) 

	
	
	Overall Duration (months)  24  Months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 22/07/2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	30/06/2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 31/12/2015 (as to be requested)
	

	TOTAL:
	USD1,000,000 
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date: 12-14/11/2014
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date: TBD
	
	Name: Marie Laetitia KAYISIRE


Title: Programme Coordinator 
Participating Organization (Lead): UNWOMEN
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Women have  increased access to decent employment  and self-opportunities  and to micro-credit services for viable micro-enterprises in selected sectors

	Priority Plan Outcome indicator(s) to which project has contributed. Revitalizing the economy


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women, Youth and demoblized have increased access to decent employment and self employment opportunities and to microcredit services for viable micro enterprises development in selected sectors mechanism
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Women's working conditions improved
Indicator 2:

     
Indicator 3:

     

	Baseline: 0
Target: 10,000 
Progress:more than 19.880
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
The project has tremendously contributed to increase women'access to productive assets through upgrading 23 SMEs and improve working conditions and family livelihoods attaining 19.880 beneficiaries (1.510 as direct beneficiaries among them 1.306 women and 18.370 as indirect beneficiaries). The project also contributed to increase awareness  on gendermainstreaming into policies such as land, finance and employment laws and to facilitate women's access to legal services. About 15 Women's Organisations working in rural areas and informal sectors have been legalized.The project has empowered 6,067 women by providing technical and financial assistance for production of iodized salt. 10.000 women beneficiaries received agricultural&horticulture material and have been trained in new technics to improve production and food processing. The project helped to build knowledge on women's economic activities to base evidence for policy planning and resource mobilization.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The first semester of year 2015 allowed to finetune project's main deliverables including the preparatory process of launching the women economic center of Gabu; the monitoring and evaluation of the 22 micro-grants of women's associations and the preparation of the capacity building workshops of women's associations in gender and conflict mediation, entrepreneurship; leadership skills and functional literacy and elaboration of the communication tools.  Field visits to Gabu and consultative meetings with local authorities have been organized to discuss the launching of the women economic center. In parallel, a national workshop for validation of the feasibility study has been organized. Other field visits to assess progress made by women's organisations beneficiaries of the micro-grants and document the best practices have been organised across different locations. It has been observed the interest of involvement of local authorities in the management of the center. With regards to  the M&E mission findings on the micro-grants, women have increased the quality and the quantity of their productions hence alowing to gain more revenus, improve working conditions and the well-being of their family. Furthemore, women have been able to set up their micro-credits schemes such as 'Tontines|" and be innovative on other areas such as research on traitment of cancer and expansion of partnership with other stakeholders (example: Cheikh Anta DIOP University, UEMOA, CAOPA, etc). Furthermore, consultations on capacity building of women entrepreneurs on rural areas and informat sectors have been undertaken and the ToT and extended trainings on gender and conflict mediation and women entrepreneurship will be held  in the Autonomous Sector of Bissau and the regions from 29 June 2015. FAO in collaboration with CAOPA and UN Women and in the context of the celebration of the Intrenational Women's Day, 2014, has organized a sub-regional training on hygiene and quality of fish production: 43 women from Benin, Burkina Fso, Cape Verde, Ivory Cost, Gambia, Maroc, Senegal and Mauritania. FAO also provided agriculture material and has conducted several activities in "maraichage". Currently, 10.000 women are beneficiairies of the products of "maraichage" in terms of improvement of food security, family well-being, increase of revenue, resilience and access to productive assets "intrants".  UNICEF provided technical support and material to 6,067 women involved in the production, iodization and commercialization of 198.5 tons of iodized salt. Partnership launching meetings were held in 6 regions with the implication of regional authorities, Nutritional National Service and National Alliance for Fppd Fortification (ANFA). UNICEF facilitated the construction of a warehouse in Biombo region to support the producers association WLUTY to meet the conditions to produce good quality of iodized salt.  
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Two main activities: - the operationalisation of the women center of GABU and the capacity building of women were not timely done. The main problem was related to the availability of qualified experts to support the implementation. However, with the support of the Ministry of Women, Family ans Social Cohesion and the Governor of the Region of GABU, these activities will start by end of June and an extension of at least five months is needed for better implementation and follow up on the progress of the projects. In addition, the evaluation of the project is mandatory and will have to take place before the operational and financial closure of the project. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The technical advisory group composed by RUNO and the implementing partners, met regulary (on a monthly basis) or organise joint field visits to assess the level of implementation and to document on progress made at every steps of implementation of the project. This report is a compliation of each RUNO's achievements. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project has conttributed to prevent grieviances and domestic violences related to poverty and social conflicts. The main implementers partners AMAE and CNMT (currently RENLUV) have been strengthned and are now considered as key partners in different national consultations for stabilizing the country. However in terms of capacity building in  peace building, the gap is still uge. 10,000 women beneficiaries in agriculture and 6,067 women producers of iodized salt have been able to prevent domestic violence related to poverty. They have been strengthened hence taking better care of families and investing in the economic revitalization of the households which in long term will directly impact in the peace building maintenance of the communities.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project's achievements, especially the support to the Women's SMEs have increased trust for certain development partners such as the African Development Bank which suggest  to submit a project proposal for expansion of women economic empowerment through entrepreneurship considered as a strategy for creating wealth and nurturing social cohesion. A proposal of USD 2,000,000 USD has been submitted and is subject to approval.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The national wide awareness campain on the property law helped to prevent conflicts that were observed during the assessment mission jointly undertaken by the Ministry of Agriculture, FAO, UN Women implementing partner (CNMT). Currently, the project is organising the ToT on gender and conflict mediation, as a poll of trainers in the country who may intervene appropriately and timely. .

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has provided support to held 3 days workshop for gender analysis and gender mainstreaming in the property, finance and employment laws and the  recommendations concluded to go further for revision of those laws and related policies. The improvement of women in access to economic opportunities and decent work through the micro-grants aimed at reducing gender inequalities and upgrading women's capabilities to produce and compete equally with men at the market internally, at the sub-regional and international levels (for example, export of the cajou nut in India by  women economic operators, etc).  Yes, the gender marker of the project (3) still rekevant, gender is integrated at different levels of the project (policy, institutions and grassroots). The project expect to bring changes in laws and policies (to enhance women's access to economic and security rights; to integrate gender in macro-economic policies such as agriculture, fishery, finance and employment) and secure the livelihoods of women and families 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project need an extension of 5 months. The end which doesn’t include any cost could be November 2015. The main main outputs which will create a great impact of the project need to be implemented in a reasonnable time (the women economic center of GABU, capacity building of women's associations,  upgrading women's SMEs/improving working conditions and awareness raising in the National Assembly of the draft law on property and consideration of the gender dimension). 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The micro-grants provided to women's associations in various sectors are good lessons on improving women economic and security rights, dignity and trust. Women have been able to prove that they can contribute to increase their revenues, improve the working conditions, generate jobs and innovate in research or building self-help groups to increase the capital. Overall, the improvement of working conditions of women involved in various economic activities, especially agriculture, fishery and iodized salt served to enhance their technical skills, the quality of production and the livelihoods.  

	Lesson 2 (1000 character limit)
	The UN Joint Programming is a best practice which contributes to tailoring, maximizing resources and increasing  impact. 

	Lesson 3 (1000 character limit) 
	The implication of Civil Society Organizations as well as national plaftorms (ANFA) in the qualitative supervision of the iodized salt production and field monitoring had a catalytic effect in the strong implication of local authorities.



	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
One success story is the initiative undertaken by a lady named Yanika SOSA who has invested in the research of using coco nut oil  in the treatment of cancer. Mrs Yanila SOSA works in food processing value chain. She is developing a partnership with the University of Cheick Anta Diop (UCAD) in this initiative. 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

The financial expenditure is on track with two main RUNO's UNICEF and FAO. UNICEF has attained all the deliverables and the budget has been at 100% spent. FAO expenditures are estimated at 77%.  UNWOMEN expenditures are estimated at 28%. The low capacity of delivery is mainly due to the limited management capacity of the implementing partners. Therefore, UN WOMEN choose to proceed by direct execution while at the same time capacity building of the implementing partners is privilegded.  
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Women, Youth and Demobilized have increased access to decent employment opportunities as peace dividnets and to microcredit services for viable micro-enterprises development in selected sectors

	Output 1.1
	Business, Collective economic initiatives and decent working created by and for 10,000
	FAO 

UNICEF

UNWOMEN  

	USD 146,799

USD 100,195

USD 656,195

	USD 113.009 

USD 100,195
USD 152,905.83

	A balance of  USD 33.790 need to be used. An extension of period to finalize trainings is needed

Totally spent

The balance of USD 503,289.17 is used to terminate main project's activities, mainly the rehabilitation and equipment of the women economic center, the grant of material and equipments to women's SMEs, capacity building of women in entrepreneurship and peace building and knowlegde building. An extension of the period of implementation is neeeded. 

 


	Output 1.2
	An enabling environment for promotion and protection of women economic and security rights
	UNWOMEN 
	USD 41,000 
	USD 41,000 
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The big challenge of the project is the low delivery capacity of the implementing partnerns and the lack of skilled human resources which are big issues in the country.  These difficulties added to uncertainties in terms of accountability have caused the delay of implementation of different activities. In this regards, the project was not able to meet the period set up as the end of the project and it is requesting an extension of 5 months. The end could be 31st November 2015. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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