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PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: Yemen
REPORTING PERIOD: 2013
	Programme Title & Project Number
	

	Programme Title:  Support for National Dialogue Conference
Programme Number (if applicable) 00083753
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  00083753
UNDP, UNHCR, UNFPA, UN Women, UN DPA, UNICEF



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   





	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) •
2,000,000     
	
	
	Overall Duration (months)  12 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 10 August 2012
	

	Government Contribution
(if applicable)
NA
	
	
	Original End Date
 (dd.mm.yyyy)
	31 August 2013

	Other Contributions (donors)

(if applicable)
NA
	
	
	Final End date
(dd.mm.yyyy) 31 December 2014
	

	TOTAL:
	•
2,000,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Alison Parker


Title: Chief Communications, UNICEF Yemen
Participating Organization (Lead):      
Email address:      


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Promote Coexistence and Peaceful Resolution of Conflict: Yemenis, in particular, the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes.

	Priority Plan Outcome indicator(s) to which project has contributed. Stakeholders are able to participate effectively in democratic processes including the National Dialogue by advocating for and negotiating their respective interests.     


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

     
Indicator 3:

     

	Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
     
Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
     
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Yemenis, in particular, the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes.
Adolescents, youths, IDPs, women including marginalized, minorities etc provided with relevant skills and assisted in creating platforms and fora for inclusive and participatory

engagement at all levels (district, governorate, national) on issues pertaining to peace, reconciliation, justice, rights amongst others

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
Adolescents

• Number of consultations held at district and governorate levels involving adolescents

• Number of representatives of the children/ adolescents participate in the national dialogues and constitution making processes

• Outcome document of the children/adolescents’ conference incorporated in the national dialogue, transitional justice and constitution making 

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 0
Target: July 2013
Progress:Completed
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Over 200,000 were reached through direct consultations and Public information campaign.

22 consultative and or adolescents’ led initiatives were conducted in each governorate

First National Children and Adolescents’ Conference held in Yemen with adolescents represented from all 21 governorates and from all segments.

Recommendations submitted to senior government officials as well as the Secretary General of the National Dialogue Conference      

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


The “WASL” project through UNICEF in collaboration with Government line ministries as well as national and international NGOS emerged to provide a platform for adolescents to contribute towards shaping their own present and future. This was triggered through governorate consultations, adolescent-led initiatives and culminated in a national conference that served to position their issues and rights within the national agenda and programmes for youth.
Adolescents potentially pose a threat to sustained stability in Yemen and if positively harnessed represent the nation’s greatest potential.  Over 21,000 were reached via facebook, another 50,000 through TV, 150,000 through 22 radio episodes on 13 radio stations including community radio stations across the country.  These radio programmes were also linked to listening groups in 10 of the 22 governorate, 1050 posters and 3,000 fliers were also produced.  Some 7 wall paintings were conducted with  jingles, music and dance and this attracted an estimated 500 young people.
Over 1,500 of the most at risk Yemeni adolescents such as those with disability, the displaced, the working adolescents, children in juvenile care, army recruits under the age of 18, early married adolescents and many others from all 22 governorates in Yemen were consulted. 
The project, which is anchored within the Convention of the Rights of the Child (already ratified by the Government of Yemen) culminated in the first National Children and Adolescents conference in Yemen. A representative group of 80 adolescents came together from across the country to participate in a week of workshops to determine recommendations gleaned from those consultations.  

At the end of that week, in October 2013, these recommendations covering policy review & legislative reform to ensure the protection of children and fulfilment of their rights to survival, development and participation, improvement in the quality and reach of basic social services such as health care, safe water and access to basic education were presented to policy makers, donors and civil society organisations.  The recommendations have also been submitted to the National Dialogue Secretariat for consideration in upcoming constitutional review process.
 More specifically, funds from IRF contributed to the attainment of the following objectives:
o
To enhance the skills and knowledge of target adolescents to lead a process of contributing to uphold their rights and protection and promote peace and reconciliation in Yemen. 

o
To empower adolescents to be able to put together a solid document outlining the key needs and aspirations of children of Yemen including contribution to the drafting of constitution and the transitional justice process.

o
To advocate for child rights, needs and aspirations in line with CRC and Optional Protocols ratified by the Government of Yemen

o
To create a platform: The adolescents conference will also serve as a preparation for the Post MDGs phase.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?



Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	At the end of the project, the managing entity of WASL, Tammey for Youth Development, produced a report, in consultation with UNICEF on the basket of issues. This report has provided the evidence base for this report.
A report on the information campaign was also produced by the managing entity of the campaign, Equal Access.  


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Prior to the development of the adolescents' conference, young people were only represented through the Child Parliament, which although a useful entity, was not able to reach the numbers of young people that WASL reached.
PBF funds of US$173,340 contributed towards the overall project costs, which totalled over US$430,000.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project was one of just two global initiatives on children and young people that won the 2014 San Marino-Alexander Bodini Foundation Children’s Awards. The awards, which were presented at a ceremony in New York on 28th February 2014, recognize the ‘outstanding contribution to the promotion and protection of children’s rights’. 
Yemen’s permanent representative to the United Nations Mr. Jamal Abdullah Al Sallal received the award on behalf of the “WASL” programme. In his speech he reiterated how important it is to pay more attention to children and youth because they are the pillars of the present and future generation. He also underlined Yemen’s efforts to consider young people a priority area within the Government action plan as well as the NDC outcomes.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Field coordinators and trainers (identified and selected by the partners) were trained in engagement with communities, building trust and mitigating challenges. Some of them were already social workers within those locations and therefore had the trust and confidence of community and religious leaders as well as parents. However, this was not always successful especially in some extremely conservative communities and negotiations sometimes impacted on the timeline of the project implementation.  The compromise included each girl participant being accompanied by one or two chaperon/s which impacted on the overall project cost.

	Gender marker: Was the original gender marker for the project still the right one? Were gender considerations mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	To the extent possible, gender considerations were mainstreamed. Throughout all consultations and the conference itself, gender balance was sought. Please see below success story for some details on this.
By the end, the WASL project had succeeded in achieving 50/50 representation and participation of both boys and girls at governorate level although most sessions had to be held separately; and 60/40 representation at the National Conference in the capital Sana’a with representation from all 22 governorates and segments such as IDPs, child brides, children with disabilities and from the marginalised muhamasheen group. 



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	A.
There have been tremendous gains by UNICEF in addressing the rights and issues of children under five years as well as children of school going age (defined within Yemen as children between the ages of 6-12 years).  However there is a definite gap in addressing the rights and wellbeing of children between the ages of 12- 18 years. This remains a major challenge for Innovative implementation as this age group are the most vulnerable to major child rights violations such as juvenile death penalty, child marriage, school drop out and trafficking amongst others.  

The wasl project was the first time that adolescents were given the stage to engage amongst themselves and with policy makers across the country. As such it was challenging getting the buy-in and participation of policy makers within key line ministries such Human Rights, Justice, Legal Affairs, Youth and the Higher Council for Motherhood and Childhood (HCMC).  However a definite network has been triggered amongst adolescents


	Lesson 2 (1000 character limit)
	Within a wide scale project with remote follow up, selecting partners is very critical and having sub-partnerships becomes even more critical as they impact progress of work. Capacity, nature and understanding of relations between sub-partners becomes crucial in building trust and acceptability within communities. 

	Lesson 3 (1000 character limit) 
	In the context of multiple partnerships having an operational manual with clearly defined roles, responsibilities and accountability is crucial. In as much as diversity can be complementary it can also be quite challenging. The consensus building process was a crucial and essential step to ensure buy-in and ownership of the process. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
 

Ensuring the active participation of girls at all levels  without being ‘managed’ by chaperons; as well as the inclusion of specific vulnerable segments such as children with disabilities and minorities, was crucial to the project.  

The local NGOs identified as implementing partners SOUL, Democratic School, Yemen NGO Coalition (YNGOC) and the Youth Development Leadership Foundation (YLDF) were selected based on their known areas of operation. Field coordinators and trainers (identified and selected by the partners) were trained in engagement with communities, building trust and mitigating challenges. Some of them were already social workers within those locations and therefore had the trust and confidence of community and religious leaders as well as parents. This was not always successful especially in some extremely conservative communities and negotiations sometimes impacted on the timeline of the project implementation.  The compromise included each girl participant being accompanied by one or two chaperon/s which impacted on the overall project cost.
As a result, the WASL project succeeded in achieving 50/50 representation and participation of both boys and girls at governorate level though most sessions had to be held separately and 60/40 representation at the National Conference in the capital Sana’a with representation from all 22 governorates and segments such as IDPs, child brides, children with disabilities and from the marginalised muhamasheen group. Some 46 stories from the field were compiled in Arabic of which 11 of these (in both English and Arabic) are being adapted into a booklet to be launched together with Situation Analysis of Children in Yemen by end May 2014.  The 2014 San Marino Alexandar Bodini Foundation Children’s Award presented to Yemen’s Ambassador to the Permanent Mission to the United Nations, Mr. Jamal Abdullah Al Sallal, on behalf of the ‘WASL’ project was a definite plus.

On the part of the minorities (Muhamasheens) we succeeded in compiling some their stories into a booklet entitled ‘My World through My lens’ which was launched at the National Conference.

Issues on the age of the child that impact on child marriage, juvenile death penalty, child trafficking and other child rights violations as well as equal rights and opportunities for minorities especially Muhamasheens have also been reflected in the final recommendations of the NDC, though this is an attributable success by  various players, both development partners and civil society organisations.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
UNICEF under the leadership of the Chief of Communication, UNICEF provided oversight of and funded the entire project and collaborated with 4 national and 2 international partners in the management and implementation of the initiative. The national partners were: 

• Youth Leadership Development Foundation 

• Soul 

• Democratic School 

• Yemen NGO Coalition 

And the international partners were 

• Equal Access that led the development and roll out of the Public Information Campaign and; 

• A consultancy firm Tammey for Youth Development which supervised and managed the overall project through their consultants and experts in youth development and participation. 


WASL was implemented in an intricate and complex socio-political, economic and security context during its life cycle. Within such as operating environment the ‘face’ of the project at all levels of implementation was key to the success of the project.  Therefore the selection of national NGOs with existing networks in the relevant governorates was crucial in building trust, credibility and acceptability within communities.  In addition within a broad and diverse partnership there is a need to recognize and appreciate the complementary and varying skill sets and approaches of partners as well as manage perceptions, expectations and capacities.  Maintaining an open, transparent and consensual approach enabled the team to address issues of accountability, financial management and relatively timely delivery of key tasks and assignments. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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