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[COUNTRY: Yemen]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-56  Support to the National Dialogue (00083753) 

	Recipient Organization(s)
:  
	UNDPA, UNDP, UNFPA-UN Women, UNHCR, UNICEF

	Implementing Partners (Government, UN agencies, NGOs etc):
	Preparatory Committee for the National Dialogue Conference, Secretariat for the Preparatory Committee, Secretariat for the National Dialogue Conference, Civil Society, Women’s Groups, Adolescent groups, Media outlets,

National Women’s Committee, National NGOs     


	Location:
	Yemen

	Total Approved Budget :

	2000000

	Preliminary data on funds committed : 
 
	     
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	     
	% of expenditure / total budget: (Delivery rate)
	     

	Project Approval Date:

	October 2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	10.08.2012
	
	

	Expected Operational Project  Closure Date:
	31.12. 2014
	
	

	Project Outcomes:
	Outcome1. The implementation of the Transition Agreement is advanced through the organization of an inclusive, transparent, meaningful and participatory National Dialogue Conference, shaping the peaceful future of Yemen.   
Outcome 2. Yemenis, in particular, the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes
Outcome 3. National reconciliation process and democratic values are strengthened through public awareness and participation in the national dialogue.  


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority area 1: Support to the implementation of peace agreements and sustained political dialogue

Outcome 4: Fund facilitation of political dialogue at times of imminent threat to the peace agreement to come to negotiated solutions and sustain the implementation of the peace process/ agreement

Priority area 2: Support to national efforts to build and strengthen capacities that promote peaceful coexistence, good governance and national reconciliation

Outcome 7: Improve access to/ exercising of fundamental human rights to redress enduring practices of political and economic exclusion, incl. support  to institutional mechanisms, safeguards and oversight arrangements for the promotion of fundamental human rights

Outcome 8: Empower women to overcome specific post-conflict hardship (e.g. psychical and economic security, political participation) and to end gender-based violence and discrimination



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	During 2012 and 2013, all the outcomes and outputs of the project were achieved. However, some of the components under outcome 1 of the project were covered by other projects supporting the process. An example of this was the Yemen National Dialogue and the Constitutional Reform Trust Fund (YNDCRTF) covered all staff costs of the National Dialogue Secretariat which enabled the IRF to fund other essential costs to assist the implementation of the transitional process. The main outcome during this period was the transitional process is supported and funded through covering the expenses of the Project Coordinator (PC) who worked on two project documents for the constitution drafting process as well as mobilizing resources to fund a bigger project of US$ 9 million for the constitutional process. The US$ 9 million Constitution Process Project was 70 per cent funded by June. A lessons learned evaluation on the National Dialogue was also conducted during this reporting period

	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes. Ensuring that the constitution drafting process is funded is one of the major issues which could have a direct implication on implementing the Gulf Cooperation Council Initiative, which was the key element of the political settlement and enabled the peaceful transition.  In addition, by conducting a lessons learned evaluation on the National Dialogue process in Yemen, the experience gained has formed a reference for the UN’s activities in this area in the future. These two main activities have a direct positive impact on peace building nationally and internationally. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	By supporting the coordination unit of the YNDCRTF, this project was crucial for catalyzing essential funding for the second phase of the transitional process which includes the constitution drafting process. The funds mobilized for the YNDCRTF are the only source of funding available at the moment for the constitution drafting phase. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The project outcomes have been achieved, and the delay during 2013 was due to the prolonged time period for the National Dialogue. The two extensions to the project were requested because of the unspent funds on staffing of the National Dialogue Secretariat which were covered by the YNDCRTF.




	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The main expense which will be covered under this project is the salary of the PC who will be primarily responsible for ensuring project modifications and budget revisions of the Constitution Process are developed in a timely manner. In addition, the Project Coordinator will continue to mobilize resources to achieve 100 per cent funding for the constitutional process. In addition, the Project Coordinator will continue to ensure UN interagency coordination for the constitutional drafting process.  

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	     

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	     

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
The implementation of the Transition Agreement is advanced through the organization of an inclusive, transparent, meaningful and participatory National Dialogue Conference, shaping the peaceful future of Yemen.
	Indicator 1.1

Existence of a consensus signed off by the representatives of the key stakeholders groups of the future roadmap for the national dialogue
	No
	Yes
	Yes 
	     
	     

	
	Indicator 1.2

A National Dialogue Conference Plan and Rules of Procedure that are agreed upon and that promote transparency, inclusivity and a participatory process
	No
	Yes
	Yes 
	     
	     

	Output 1.1
A well-resourced Secretariat both during the preparatory phase and the Conference provides the needed administrative, technical and substantive support to the National Dialogue Conference.

	Indicator  1.1.1
Preparatory Committee and Secretariat are fully functional. 



	No
	Yes
	Yes (2012/2013)
	     
	     

	
	Indicator 1.1.2
-# of facilitated preliminary consultations that have engaged the views of all relevant stakeholders
	No
	Yes
	Yes (2012/2013)
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Yemenis, in particular, the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes 

	Indicator 2.1

Representation of groups having access to the national dialogue through # of representatives of key stakeholders ( disaggregated per: women’s groups, adolescents, SCOs, Political Parties, IDPs ) participating to the National Dialogue Conference
	No
	Yes
	Yes
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Adolescents, youths, IDPs, women including marginalized , minorities etc provided with relevant skills and assisted in creating platforms and fora for inclusive and participatory engagement at all levels (district, governorate, national) on issues pe

	Indicator  2.1.1
IDPs

•
# of IDPs trained

•
Number of consultation meetings held among IDP communities and/or meetings that IDPs participate in.

	N/A
	
(UNHCR , 300 IDPs /Host Community on FGDs and 90-120 IDP Representative to workshops (420 IDP/host community in Total) )

	Achieved in 2012
	     
	     

	
	Indicator  2.1.2
Adolescents

•
Number of consultations held at district and governorate levels  involving  adolescents

•
Number of representatives of the children/adolescents participate in the national dialogues and constitution making processes

•
Outcome document o

	     
	1,500 adolescents were reached through consultations and trainings in 22 governorates.      
	Achieved in 2012/2013
	     
	     

	Output 2.2
     
	Indicator  2.2.1
•
# of Women trained on women issues in preparation for the ND
•
# of workshops held on discussing women issues in the NDC

•
 # of meetings (including informal ones)   held on discussing women issues
•
# of meetings and workshops that have diverse co


	
N/A


	4 trainings

5 workshops (3 in Sana’a and 2 at  governorate level)

40 meetings

•
Outreach to Yemeni people on women’s issues  (related to National Dialogue) conducted through use of IT/ media (target: 10,000)  

	Achieved in 2012
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

National reconciliation process and democratic values are strengthened through public awareness and participation in the national dialogue. 
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Public at large is able to access information on the dialogue process and provide inputs into the debate. 
	Indicator 3.1.1

•
Increased awareness of the population of the existence and inclusivity of the national dialogue process 

•

	No
	Yes
	achieved in 2012/2013
	    
	     

	
	Indicator 3.1.2


Implementation plan for consultative process and methodology  for engagement developed

•
Number of awareness campaigns conducted (disaggre

	No
	Yes
	Achieved in 2012/2013
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	    
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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