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	 GENDER PROMOTION INITIATIVE
ANNUAL PROGRAMME NARRATIVE PROGRESS REPORT
REPORTING PERIOD: 1 JANUARY - 31 DECEMBER 2013 


	Programme Title & Number 
Programme Title: Gender Promotion Initiative 
  
Programme Number: 00085102
  
MPTF Office Atlas Number: 
 
	  
	Country, Locality(s), Thematic Areas 
UGANDA 
 


  
	Participating Organization(s) 
 UNICEF 
 UN WOMEN 
 
	  
	Implementing Partners 
CCF Pader 
Federation of Women Lawyers (FIDA - Gulu) 
GUSCO 
KICWA 
KKA 
 


  
	Programme/Project Cost (US $) 
GPI Fund Contribution:
•UNICEF: 520,000
•UN WOMEN: 500,000
  
Agency Contribution:
  
Government Contribution:
  
Other Contribution (donor):
  
TOTAL: 1,020,000
 
	  
	Programme Duration (months) 
Overall Duration: 23 month(s) 
  
Start Date: 01-Feb-2013
  
End Date or Revised End Date: 31-Dec-2014
  
Operation Closure Date: 
  
Expected Financial Closure Date: 
 


  
	Programme Assessments/Mid-Term Evaluation 
Assessment Completed: 
    Yes  X No  Date:  
  
Mid-Evaluation Report 
    Yes  X No  Date:  
 
	  
	Submitted By 
Name: Hodan Addou
Title: Country Representative
Participating Organization: UN WOMEN
Email Address: hodan.addou@unwomen.org
 


PURPOSE 
	 Objectives & Outcomes

	JP Priority Area:  
	 

	Outcome 1: 
	Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups(Ref: Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to) 

	Outcome 2: 
	Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.(Ref: global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity) 


RESOURCES 
Financial Resources 
Provide information on other funding resources available to the project, if applicable.  
n/a 
  
Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.  
n/a 
  
Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc.  
Involvement of women traditional leaders in mediations especially where widows are involved is effective in protecting the rights and needs of women and girls. Also participation of gender and legal technocrats   in the mediations processes of cultural institutions ensures quality legal guidance to the process and mentorship on gender equality and women’s empowerment. At the outset of project implementation, a training of trainers was undertaken for 34 women to provide legal and gender-related technical assistance to the traditional mediation processes in the project target areas.
  
Human Resources 
	Staff 
	Number 
	Type 

	National Staff 
	
	Operation 

	
	1
	Programme 

	International Staff 
	0 
	Operation 

	
	0 
	Programme 


  
Implementation and Monitoring Arrangements  
Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context  
UNICEF:
The activities related to Outcome 1 have been implemented by local NGOs. They have been guided by local knowledge, studies and the situation analysis. Maximum impact has been achieved by ensuring that local NGOs with local understanding have been carrying out the activities.
UN Women: 

In order to enhance and deepen understanding and ownership of the project, planning meetings were held with both the local government leadership as well as the cultural leaders.

On 11th Feb 2014 a planning meeting was convened with the cultural institution. The objective of the meeting was to deepen the understanding of the project - roles, expectations and deliverables and to discuss the project implementation for purposes of soliciting the support of the traditional leaders and their support structures at the community levels.  The meeting was attended by chiefs from Patiko, Guna and Puranga that constitute part of Bungatira and Koch Ongako which are the project areas in Gulu district, the administrative arm of the cultural institution as well as ministers.

As a result of engagement of the cultural leaders, there was a deeper understanding of the nexus between customary land tenure and women’s land and livelihood insecurity. The meeting therefore resolved that there is need to intensively engage the communities on land issues because the women and children are the most affected, hence the project was timely and focused on the critical problems faced by the communities
And on 18th February, 2014 another planning meeting was held with senior political and technical staff of Gulu district local government. The meeting provided a forum to dialogue with the different district committee heads and to agree on how the local government shall be involved in the implementation such as the need to have focused dialogues for the disabled.
Provide details on the procurement procedures utilized and explain variances in standard procedures.  
All procurements are guided by UN Women procurement standard procedures.
 
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project.  
UNICEF:

For Outcome 1, two joint review meetings were held in order for all partners to identify and incorporate lessons learned. This allowed the partners to not only reflect on their own lessons learned, but also learn from other partners' experiences. In at least three instances the reintegration activities aimed at young mothers were slightly changed as a result of the joint reviews, where lessons learned informed the small, but efficient changes in the implementation approach. 
UN Women:

Under Outcome 2, monitoring is ensured both at activity level and output/outcome level. Field based UN Women staff participates and provide guidance on project objectives as well as the standard of implementation. Knowledge generated from these activities is discussed with the implementing partner and beneficiary organizations/ groups. During interaction with the local government authorities, the district chairperson highlighted the ongoing processes in land reform in Acholi and local government’s engagement with other donors on similar interventions.  His remarks guided the scope of stakeholder engagement. It was also an opportunity to gauge the level of appreciation of land rights and gender by district decision makers and inform UN Women’s future capacity building plan on Gender Responsive Planning and budgeting for thelocal government.
 
 Report on any assessments, evaluations, or studies undertaken.  
Two joint review meetings were held by UNICEF for the implementing partners for Outcome 1 (KICWA, CCF and GUSCO). In addition, one study was carried out to provide a background understanding of the needs of girls and young mothers who had returned from LRA captivity. 
  
RESULTS 
Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries.  
	ACTIVITY
	STATUS
	BENEFICIARIES

	For Outcome 1 

	Output 1.1:Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  

	1. 1.1 Conduct a rapid assessment of the situation and needs of girls and young mothers who returned from LRA since 2009 in Gulu, Pader and Kitgum districts. 
	Completed
	 Community People:
By Age: 50 Children,  250 Adult(s), 0 Senior(s) 
By Sex: 150 Female(s), 150 Male(s) 

	2. 1.2. Create a data base with the cases of girls and young mothers that need support. 
	 Completed
	 Community People:
By Age: 0 Children, 150 Youth, 0 Adult(s), 0 Senior(s) 
By Sex: 150 Female(s), 0 Male(s) 

	3. 1.3. Provide psychosocial support, and support to access basic services and income generating activities/livelihood to girls and young mothers. 
	 Ongoing
	 Community People:
By Age: 0 Children, 150 Youth, 0 Adult(s), 0 Senior(s) 
By Sex: 150 Female(s), 0 Male(s) 

	Output 1.2:Communities support the socio-economic reintegration of ex-LRA women and girls 

	1. Support district, sub-county authorities and Child protection Committees to conduct by-monthly community dialogue with traditional leaders, men, young people on the specific needs and rights of girls and young mothers returned from LRA  
	 
	 Community People:
By Age: 0 Children, 5,000 Youth, 4,000 Adult(s), 0 Senior(s) 
By Sex: 4,500 Female(s), 4,500 Male(s) 

	2. Support communities to develop local plans and commitments on social reintegration and protection of girls and young mothers formerly associated with LRA. 
	 
	 Community People:
By Age: 0 Children, 1,000 Youth, 1,000 Adult(s), 0 Senior(s) 
By Sex: 1,000 Female(s), 1,000 Male(s) 

	For Outcome 2 

	Output 2.1:Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary Land Tenure 

	1. Training of Acholi chiefs on applicable land laws, both customary and statutory and the limits of their mediation. 
	 planned for 2nd quarter, 2014

	 

	2. 3 Sensitization of communities on Acholi Gender Principles and Acholi Customary Land Tenure laws. 
	On-going

3 inception meetings were convened in with Gulu district local government and the cultural leaders on 11th and 18th February, 2014. The meetings were attended by both the political and technical leadership of the district as well as by chiefs from Patiko, Guna and Puranga that constitute part of Bungatira and Koch Ongako which are the project areas in Gulu district.

The meetings recommended and agreed that there is need to intensively engage the communities on land issues because the women and children are the most affected.
On 25th February, 2014, another meeting was convened a meeting with the cultural institution to generate key messages that will be translated into a community sensitization tool and used during the joint community sensitization for Patiko, Guna and Puranga  project areas in Gulu district.

Emphasis was put on sections 7 (Rights of widows), 8 (Rights of girls and women in the home) and 9 (succession) of the Acholi Gender Principles considering that most of the land disputes they had intervened in or been informed about affected women and children the most.

Consequently the following messages were agreed upon for use during the community dialogues: (love, peace and reconciliation in the home, rights of widows to stay in their matrimonial homes, rights of returnee women and children to equal rights to access and use land of their respective families and clans, rights of both boy or girl) who return home to for resettlement and farming.
	officials from Pader, 25 in total (16 male and 9 female), Agago district 26 in total (21 male and 5 female) and Kitgum district a total of 23 (17
Chiefdom of Adilang in Agago District; a total of 50 participants attended the meeting; 30 male and 20 female

Chiefdoms of Paibwore, Pajule and Ngekidi in Pader district; a total of 44 participants attended 25 male and 19 female.



	3. Development of mechanism for documenting and circulating key mediation decisions by KKA on land and other gender issues. 
	 On-going
	 

	Output 2.2:Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters  

	1. Training of LC2 court and Area Land Committee personnel. 
	 On-going
	 

	2. Provision of tools (documents) based on assessed needs. 
	 to commence in second quarter, 2014
	 

	3. Baseline of knowledge and tools available in the LC2 Courts and Area Land Committees to handle land matters. 
	to commence in second quarter
	 

	4. Monitoring and reporting of decisions. 
	 On-going
Activity-based monitoring is ongoing as well as quarterly monitoring.
	 


  
Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.  
UNICEF:

Some delays have been experienced. Some of the reason is that have been beyond our control in the sense that resource persons for reintegration projects (local leaders, family members, etc.) have been unavailable for planned meetings. Other delays have been caused by the occasional inaccessibility of some of the more remote areas with poor infrastructure. Unexpected rains in September and October also delayed implementation. Additionally, in Pader, we have been delayed by the service provider (vocational training center) changing the start date for the training courses of the beneficiaries. 
UN WOMEN:
In a bid to harmonize support, avoid duplication and enhance efficiency of delivery of program, the two implementing partners FIDA and Ker Kwaro Acholi agreed to review and amend their division of labour. This will allow for more effective and efficient coordination among the two implementing partners, where FIDA will work more closely with Ker Kwaro Acholi by providing technical expertise on common advocacy message to cultural leaders that promote women’s human rights.
List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.  
UNICEF has built a good working relationship with the implementing partners, CCF, KICWA and GUSCO through regular field visits and joint review meetings. This has impacted positively on the results, in particular the fact that all organizations have been able to learn from each other. 
UN WOMEN has partnered with Gulu district local government on the process of promulgating a district GBV Ordinance. This will greatly catalyze the achievement of one of the results of the project i.e., at least 30% of the Acholi gender principles and land principles promulgated into an ordinance. Seeing that there is already momentum within the district technical and political leadership as well as funding from CARE and World Vision, UN Women technical assistance and resources will be greatly leveraged. As well, due regard and consideration will be given to UN Women previous consultations with Acholi cultural leaders in the documentation of Acholi Gender Principles and the Position Paper entitled  
  
  
	  
	Performance Indicators 
	Indicator Baselines 
	Planned Indicator Targets 
	Achieved Indicator Targets 
	Reasons for Variance (if any) 
	Source of Verification 
	Comments (if any) 

	Outcome 1: Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups(Ref: Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to) 

	Output 1.1: Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  
	Indicator 1.1.1. Number of girls and young mothers formerly associated with LRA that received reintegration support  
	106 (2011) 
	150 (2013) 
	Total Percentage Achievement for this Indicator: 100% as of 4th Quarter 2013 
	
	Project reports 
Documented cases of girls and mothers who benefited from support 

	

	Output 1.2: Communities support the socio-economic reintegration of ex-LRA women and girls 
	Indicator 1.2.1. Number of women and girls that have received support from the community and family 
	0 (2011) 
	150 (2013) 
	Total Percentage Achievement for this Indicator: 100% as of 4th Quarter 2013 
	
	Project reports 
Testimony from women and girls 
Reports from district and sub-county community service officers 

	

	Output 1.3: Strengthened social cohesion towards ex-LRA women and girls 
	Indicator 1.3.1. Number of villages that have conducted the cleansing-acceptance ceremonies for ex-LRA women and girls 
	0 (2011) 
	150 (2013) 
	Total Percentage Achievement for this Indicator: 100% as of 4th Quarter 2013 
	
	Personal testimonies of Acholi chiefs, the ex-LRA women and girls, and village members; project reports 
	

	Outcome 2: Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.(Ref: global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity) 

	Output 2.1: Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary Land Tenure 
	Indicator 2.1.1. % of land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles on Gender. 
	0 (2011) 
	60 (2013) 
	Total Percentage Achievement for this Indicator: 0.0% as of 4th Quarter 2013 
	xxxxx
	FIDA Uganda reports 
UN WOMEN monitoring reports 

	

	Output 2.2: Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters  
	Indicator 2.2.1. % of land disputes resolved by the LC2 and Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation/legal venues 
	to be established (2011) 
	30% (2013) 
	Total Percentage Achievement for this Indicator: 0.0% as of 4th Quarter 2013 

	xxxxxx
	FIDA reports 
UN WOMEN monitoring reports 
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