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PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	00085102 – PBF/IRF-63: Peacebuilding and Enhancing Protection Systems

	Recipient Organization(s)
:  
	UN WOMEN/ UNICEF

	Implementing Partners (Government, UN agencies, NGOs etc):
	1. THE UGANDA ASSOCIATION OF WOMEN LAWYERS ( FIDA)

2. CCF Pader 

3. GUSCO 

4. KICWA 

	Location:
	ACHOLI SUB-REGION, NORTHERN UGANDA

	Total Approved Budget :

	USD:1,020,000

UNICEF: USD 520,000

UN Women: USD 500,000

	Preliminary data on funds committed : 
 
	 UN Women: $177,000 
UNICEF: 97,699.85 
	% of funds committed  / total approved budget:
	UN Women 35.4%
UNICEF 18.8%

	Expenditure
:
	UNWOMEN: USD 292,214 
UNICEF: USD297, 527.14 
	% of expenditure / total budget: (Delivery rate)
	UN Women 58.4%

UNICEF 57.2%

	Project Approval Date:


	18th December 2012
	Possible delay in operational closure date (Number of months)
	6 MONTHS

	Project Start Date:


	01st February 2013
	
	

	Expected Operational Project  Closure Date:
	30TH JUNE 2015
	
	

	Project Outcomes:
	OUTCOME 1: 

Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups(Ref: Global Indicator PMP: Immediate objective (2): % of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to)
OUTCOME 2: 

Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.(Ref: global Indicator PMP: Result 2 (3) # of PBF country programmes with mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources (e.g. land, water) (disaggregated by type of mechanism and dispute (gender, ethnicity)

	PBF Focus Area

	PRIORITY AREAs 2&3

 


Qualitative assessment of progress 

	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(500 words max.)
	OUTCOME 1: Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups 

Output 1.1: Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  

150 Girls and young mothers are continuing to receive support in the form of vocational training and business training. Additionally, peace committees have been set up. These committees mediate between communities and the young mothers and their children when conflict arises. While the vocational and business training has been successful, monitoring reports have shown that an increased effort to improve both vocational training and business skills could result in improved results for the social and economic reintegration of girls and young mothers.
Output 1.2: Communities support the socio-economic reintegration of ex-LRA women and girls

Monitoring reports show that while there are still problems in relation to access to land, those women who have established businesses are receiving customers similar to comparable businesses. This points to a general support for the socio-economic reintegration of ex-LRA women and girls. 
The establishment of peace committees in areas where ex-LRA women live has contributed to solving potential conflicts faster and preventing escalation of conflicts. While conflicts still arise, the peace committees have managed to intervene and have increased the dialogue between ex-LRA and others within the communities.

Output 1.3: Strengthened social cohesion towards ex-LRA women and girls

The reintegration ceremonies have been successful. Women have themselves chosen between prayer ceremonies and other more traditional types of ceremonies. While conflicts still arise within the communities and some community members still refer to the women and children as rebels or other pejorative words, there is evidence of a strong social cohesion amongst the LRA women themselves and an improved sense of cohesion with the wider community.

OUTCOME 2: Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated.
Output 2.1:Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary Land Tenure
Acholi chiefs continue to mediate over land disputes in general. They still remain the most accessible dispute resolution mechanism by most returnees as they are closer and less expensive. The chiefs have designed key messages which they are using in their communities and in land dispute resolutions. The messages include equal treatment of children who return from the bush, the need to formally register marriage for greater protection of inheritance rights and the emphasis on the rights of returnee widows to access and use their late husband’s land among others. 
Output 2.2:Local Council Courts II and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters  
A pool of trainers were trained on gender and land conflicts in Acholi. These trainers are now rolling out the skills to the selected LC Courts and Land Area Committees. Emerging conflict drivers in addition to widows’ disinheritance include the continued practice of forced widow inheritance, the friction that exists between local government officials and the traditional chiefs regarding jurisdiction over land disputes, the continued excessive alcohol consumption by returnees and the continued use of violence to resolve disputes, at both the family and community level. These conflict drivers have been incorporated in the training for LC Courts and Land Area Committees

	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	According to local sources, more disputes involving former women and children formerly associated with LRA are now solved locally and early before turning into more serious conflicts. This helps towards a peaceful co-existence between the returnees and the wider community.

The local governments are highly receptive and supportive of the need to legislate on women's critical post conflict peace and security issues. A Memorandum of Understanding was signed with the local government in May, 2014 within which Gulu district local government will be supported under this project to implement commitments for promoting women, peace and security. More specifically the district will draft, review and publish the GBV Ordinance which seeks to reduce impunity for violence against women and children especially. 
In addition, over and above the eight (8) chiefdoms that the project is working with, requests have been received from 28 more chiefdoms to scale up the intervention of engaging cultural leaders in gender sensitive land conflict management and resettlement of returnees. This demonstrates that the project is having positive impact on peacebuilding in Acholi.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(250 words max.)
	Uganda took a landmark first step when Parliament unanimously adopted a resolution that opens the door to the country’s first gender-sensitive reparations fund on April 9, 2014. The resolution urges the government to provide reparations for both women and men who were subjected to violence by the Lord’s Resistance Army (LRA) in northern Uganda, and calls upon the government to take robust action to remedy the plight of thousands of victims still in need of assistance. In light of this development, UNWOMEN is using community sensitization and community dialogues to partner with a national CSO to collect data on women/ girls with children born in captivity to contribute to official statistics that will be used to further lobby government for funding for this category of survivors. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(250 words max.)
	UNICEF:

The vocational training sessions on hotel management and catering organized by CCF have been delayed due to problems with finding qualified trainers. This problem has been addressed by hiring trainers from other areas, but resulted in delays in the start of the training, which is still ongoing.
UNWOMEN:

The project aims to work with organizations that are based in/ resident in Acholi. Given the departure of mainly international NGOs that had very high capacities from Acholi, finding suitable partners resident in Acholi has slowed down progress on continued training of land committees.  Fortunately a new partner with legal capacity has been assessed and cleared to partner with the project, focusing on strengthening capacities of land committees.  

	What are the main activities/expected results for the rest of the year?

(250 words max.)
	UNICEF:

1. Organize refresher training in business management for approximately 100 women who have been supported through this project to set up their own businesses in order to strengthen their capacity and ensure the sustainability of their businesses and income generating activities.

2. Provide reception and care to women and children who have arrived in the last year and will continue arriving as well as support their socio-economic reintegration and ensure their full participation in social, economic and political life in Northern Uganda.
3. Support relevant local district authorities to incorporate specific measures for the protection and social reintegration of girls, young mothers and their children who were formerly associated with LRA.
UNWOMEN:

1. Promulgating the Gender -based Violence Ordinance in Gulu district 

2. Developing and rolling out a mechanism for documenting and sharing key mediation decisions by the Acholi Cultural Institution (KKA) on land and other gender issues
3. Promulgating the Acholi gender principles as ordinances/by-laws

4. Developing knowledge products and tools on handling land matters for the LC2 Courts and Area Land Committees
5. Training of the Local Council II (LCII) and Area Land Committee personnel 

6. Sensitization of communities on Acholi Gender Principles and Acholi Customary Land Tenure laws
7. Training of Acholi chiefs on applicable land laws, both customary and statutory and the limits of their mediation.

	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	UNICEF: 

Women and children continue to return to Uganda from LRA captivity, mainly because of the efforts of AU-RTF. It would be prudent to target some of those returnees for reintegration activities, including social and economic reintegration. It is therefore suggested that a no-cost extension of Six (6) months is granted.

UNWOMEN:

A six months no cost extension is requested, from January to June 2015 to ensure full implementation of commitments under this project. Due to the challenges that were faced with the initial partner selected to work with traditional chiefs and later dropped due to accountability issues, the project suffered a slow start. The new implementing Partner that has been brought on board will support delivery of existing commitments as well as responding to the new requests from adjacent chiefdoms in Acholi that were not initially targeted under this project. There will be no changes in the budget.

	Are there any lessons learned from the project in the period reported?
(500 words max.)
	Many of the women and young mothers who have returned from LRA have very limited academic skills. This means that the academic parts of the vocational training should be designed to accommodate this fact. Monitoring reports have shown that there is a need to address this issue amongst the young mothers who have gone through the training sessions.
While formal systems have been set up by Government to adjudicate over land disputes, in reality most returnees, especially poor women, still continue to use traditional systems of dispute resolution. Many stakeholders tend to focus their energy on the formal justice system but through this project, it has been made clear that we cannot do away with traditional systems on such issues. However due to the patriarchal nature of these structures, emphasis needs to be placed on their ability to analyze matters from a gender perspective and be able to respond to the cases that widows bring before them.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)
	UNICEF Total Expenditure to date: USD 297,527.14 (57.2% of total budget)
UN WOMEN Total Expenditure to date: USD:292,214 (58,4% of total budget)


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(250 words max.)
	The project has contributed immensely to bringing out the gender limitations in post conflict agenda setting. Unless specific targeting is done for women and children, their needs can easily become submerged under the many overwhelming needs of a population returning home after twenty years of encampment. This project provided a voice for women and children to be heard and be counted in the rebuilding process, where they would otherwise have been simply ignored. This support is greatly appreciated.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
	Adjustment of target (if any)

	Outcome 1. Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups
	% of PBF supported programmes with evidence that ex-combatants and/or IDPs / refugees and their families coexist peacefully in communities they returned to
	0
	7
	3
	District priorities shifted, but expected to be back on track in second half of 2014
	0

	Output 1.1. Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  
	Number of girls and young mothers formerly associated with LRA that received reintegration support  
	106
	150
	150
	n/a
	0

	Output 1.2. Communities support the socio-economic reintegration of ex-LRA women and girls
	Number of women and girls that have received support from the community and family
	0
	150
	150
	n/a
	0

	Output 1.3. Strengthened social cohesion towards ex-LRA women and girls
	Number of villages that have conducted the cleansing-acceptance ceremonies for ex-LRA women and girls
	150
	150
	150
	n/a
	0

	Outcome 2. Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated
	Indicator 2.1. # of PBF country programmes with mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources (e.g. land, water)
	
	
	
	     
	     

	Output 2.1. Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary Land Tenure
	Indicator 2.1.1. % of land cases arbitrated by the Acholi Chiefs according to the Acholi Customary Land Tenure as stated in the Acholi Principles on Gender.
	TBA
	-TBA
	TBA
	UNWOMEN experienced challenges in engaging the pre-qualified IP (FIDA) as they had another running PCA. The second pre-qualified IP (KKA) was not engaged due widespread to corruption allegations
	

	Output 2.2. Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters  
	Indicator 2.2.1. % of land disputes resolved by the LC2 and Area Land Committees that were accepted by the parties without recourse to violence or further trial in other mediation/legal venues
	TBA
	TBA
	TBA
	
 
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).











� This is work in progress. UN Women is working with partners to establish a system to regularly collect data on reported cases as well as analysis of the judgments that come from the chiefs and the courts. This data should be available in the next report.
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