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[COUNTRY: Yemen]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/ PBF/IRF-73: Women and Youth engagement in Yemen’s political transition (00087974) 

	Recipient Organization(s)
:  
	UNFPA,UNOPS,UNWOMEN 

	Implementing Partners (Government, UN agencies, NGOs etc):
	All Girls and Soul for Development

	Location:
	Yemen

	Total Approved Budget :

	1000781

	Preliminary data on funds committed : 
 
	     
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	727,784     
	% of expenditure / total budget: (Delivery rate)
	72.72%

	Project Approval Date:

	Oct. 2013
	Possible delay in operational closure date (Number of months)
	No- cost extension of 5 months     

	Project Start Date:


	Oct. 2014
	
	

	Expected Operational Project  Closure Date:
	December 2014
	
	

	Project Outcomes:
	1)
National Dialogue process concludes with outcomes that strengthen women’s rights and their political participation; reflected in the subsequent milestones in the political transition (Constitution, and post ND legislation) protect these gains.

2)
National Dialogue process concludes on outcomes that strengthen the political participation of youth; reflected in the subsequent milestones in the political transition (Constitution, and post ND legislation) protect these gains.

3)
National Dialogue Conference (NDC) outcomes, draft Constitution and subsequent related legislation reflect the concerns of women and young people across all regions of Yemen and all social profiles.


	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflict

Activities designed to respond to imminent threats to the peace process, support for the implementation of peace agreements and political dialogue, in particular in relation to the strengthening of national institutions and assisting with processes set up under the above peace agreements.



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	The forum facilitated dozens of meetings and workshops of the National Dialogue Conference women  and youth constituencies including NDC delegates and activists.  These meetings enabled women to conceptualise their concerns and develop a common position to form the 2nd edition of the NDC Women Outcomes and the Constitutional Guidelines on Women publications. Both were distributed to the Constitution Drafting Committee (CDC), Civil Society Organisations (CSOs) and other partners. An advocacy plan was also developed to advocate the NDC outcomes. 

A Constitutional Guidelines on Youth document was developed and distributed to CDC, CSOs and partners. An advocacy plan was also developed to advocate the Youth NDC outcomes. 

Proposed text for consideration of the CDC on the rights of women has been drafted for submission. A survey covering a number of governorates is underway, with data collected from a sample of 4500 representatives. The data analysis and report drafting is in progress


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Structuring the women and youth participation in the NDC as caucuses was essential. Initially, there was no interest in providing support for this. Without the IRF Funding for the activities conducted by this Project in 2013 and 2014, essential activities to strengthen the participation of women and youth in political discussion to enable these constituencies to advocate the Women and Youth NDC outcomes would not have taken place

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project filled in a very critical gap during the constitution drafting period. By engaging women and youth from outside the National Dialogue, as well as civil society in those discussions through the WYF, it was possible for them to exchange experiences. This opened space for women and youth to identify their needs and views to create unified platforms for their participation.  It also address the concerns of the two constituencies on their roles after the NDC in advocating the NDC outcomes with regards to Women and youth and during the constitutional process. By building their capacity to advocate their demands and the outcomes of the NDC and assisting them to monitor the implementation of the NDC outcomes, the awareness of women and youth as part of the political process increased, and in turn, their support to the peaceful transition will increase throughout Yemen     

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The UNFPA/UN Women components of the project were delayed due to receiving the funds at the end of the year. While awaiting the new yearly work plan, UNFPA worked on the activities plan with their partnering CSOs, and started implementing the project in January 2014. Due to  security constraints, the recruitment of an international consultant was not possible. UNFPA-recruited national consultants to cover the gap and therefore proceed with their part of the activities. UN Women are still working on alternatives to solve this issue

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	These activities will enable the two constituencies to be provided with support to participate in the political process. In addition, with the support of the project, more structured outreach by the two constituencies will be implemented for the NDC outcomes relating to Women and Youth. The forum will continue to support the National CSOs Committee, as well as the women and youth constituencies to implement their advocacy plans. An evaluation for the project is currently being planned. A report of the national survey, which was carried out in the first half of the year, is being prepared. Meetings and workshops will be held to coordinate the CSOs outreach of the NDC outcomes. Formal meetings will be arranged for the Women & Youth representatives to meet with the CDC and National Body if needed, and outreach activities will be conducted through focus group discussions and CSOs via workshops taking place in governorates to advocate aspects relating to women in the new constitution     

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	A no-cost extension a budget revision is requested without any additional funding in addition to extending the timeline of the project. This project was designed to support the women and youth constituencies throughout the transitional political process, during the NDC, constitutional process and elections.  The project as approved in October 2013, was also initially designed to cover the original timeline of the political transition process in Yemen, to conclude with national elections in mid-2014
However, due to various delays during the preparatory phase, the NDC and now the constitutional drafting process, the Project is no longer in synchronism with relevant components of the transition process. The total delay in the process is now eight months. 


	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	1.Women and youth affiliations and mediation:

 Most of the women and youth constituencies had a political affiliation, and by representing the women and youth constituency in the NDC, it was essential that the women and youth representatives should not be politically driven. It was therefore necessary to design and organize workshops and meetings in a way that would anticipate political agendas and to incorporate elements to allow for negotiation, while enabling also a focus on technical aspects. 

 2. This process is the first of a kind in Yemen, therefore it was very difficult initially to find the right national expertise to provide the technical support for this type 


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The total budget expenditure to date is US$ 727,784 (72.72 per cent of the total project budget)

UNFPA expenditure date is US$ 183,643 (68  per cent of the UNFPA budget)

UNOPS expenditure to date is US$ 544,140.75 (88 per cent of the UNOPS budget) 

UN Women (unavailable)  


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
 National Dialogue process concludes with outcomes that strengthen women’s rights and their political participation; reflected in subsequent milestones in the political transition (Constitution, and post ND legislation) protect these gains. 
	Indicator 1.1

ND final report contains a  provision on a quota for women in elected bodies 
	No
	Yes
	Yes
	     
	     

	
	Indicator 1.2

50% of CEDAW provisions enshrined in the new Constitution     
	No
	Yes
	No (in progress)
	Delay of the process 
	     

	Output 1.1
Regular and substantive participation of a representative cross-section of women in Women and Youth Forum activities

	Indicator  1.1.1
Number of trainings and comparative experience lessons learned exercises provided to Women delegates 
	0
	6
	8 during 2013+ 10 irst half of 2014. Total upto date is 18 workshop and conference 
	     
	10 of the total number activities were for Women and youth combined

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Women’s concerns and common positions raised through the Forum appropriately fed into the political process
	Indicator  1.2.1
Number of common (across party lines) Women’s platforms, message and strategies formally tabled to CDC process
	0
	5
	10 was achieved but were in a different format where the NDC messages and recommendations were compiled into one document of the Women NDC outcomes. Aother one Women Constitutional  Guidelines  and the Women advocacy plan 
	Achieved 
	3 Documents Which includes more than the original plan platforms and messages 

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
Recommendations on strengthened women’s participation fed into the constitutional drafting process and all legislative follow-up to the  National Dialogue. 
	Indicator 1.3.1

Formal submission of recommendations on new and amended legislation made.
	No
	Yes
	No
	Process delay
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
National Dialogue process concludes on outcomes that strengthen the political participation of youth; reflected in the subsequent milestones in the political transition (Constitution, and post ND legislation) protect these gains

	Indicator 2.1

ND final report contains   at least 5 recommendations for stronger youth political participation 
	No
	Yes
	Yes
	     
	     

	
	Indicator 2.2

Constitution specifies youth as a target for strengthened participation in elected bodies
	No
	Yes
	No (in progress)
	The process was delayed 
	     

	Output 2.1
Regular and substantive participation of a representative cross-section of youth in Women and Youth Forum activities

	Indicator  2.1.1
Number of trainings and comparative experience lessons learned exercises provided to Youth delegates
	0
	6
	6 in 2013, 9 during the first half of 2014. Total upto date is 15 workshop and conference for youth
	     
	10 of these events were in conjunction with Women constituency. 

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Youth concerns and common positions raised through the Forum appropriately fed into the political process
	Indicator  2.2.1
Number of common (across party lines) Youth platforms, message and strategies formally tabled to CDC process
	0
	5
	10 was achieved but were in a different format where the NDC messages and recommendations were compiled into one document of the Youth NDC outcomes. Aother one Youth Constitutional  Guidelines  and the Youth advocacy plan 
	     
	3 Documents Which includes more than the original plan platforms and messages

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

Recommendations on strengthened youth participation fed into the legislative process and all legislative follow-up to the National Dialogue.
	Indicator  2.3.1
Formal submission of recommendations on new and amended legislation made
	No
	Yes
	No
	Process delayed
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

NDC Outcomes, draft constitution and electoral legislation reflect the concerns of women and young people across all regions of Yemen and all social profiles. 
	Indicator 3.1

Percentage of eligible voters voting in the referendum (disaggregated by gender). 
	2012: 65.1% of registered voters (in Presidential election); Target 2013 65% (of which 45% women) (note: SCER were unable to provide accurate data on female voter numbers in 2012, but they are seeking to be in a position to monitor this in 2014 votes
	     
	     
	Process delayed and elections are yet to be held most probably in early 2015
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Views of women and youth surveyed throughout Yemen, through a network of NGOs/CSOs 
	Indicator 3.1.1

Number of training sessions conducted 
	0 
	4
	4
	     
	     

	
	Indicator 3.1.2

Number of messages compiled from survey data. 
	0 
	10
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

Number of respondents reached through survey work (disaggregated by gender) 
	 0
	10,000 (of which 5,000 women)
	4,500
	In the initial proposal, the target was 10,000 for 10 governorates. During discussing  the methodology with the implemnting partners the sample was expanded to include all governorates to be ensure the nationwide representaion.  
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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