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il I piest-eonfict sliuniions:

raseyved, arid
Seove 0 for profeciy o da nol specifically mentic wome.

Seore 2o profecis ol see togeted TG0 owomen boneficiaries andfor address specific hardships foced by wonien ang

Seare 2 for profects with specific companen oothittes aud budget allocared to women;
Soare 1 fae projeats with women mentfoned explicily 1 Hs effeciives, buf no specific eoitvities are formulafed nov is o bualze!

o peacebuilding):

procisses el up undey those apreatrents,
The outcomes af the project ares,

techaical, financial and administrative supparl

PEF Qutcomes” (fiom an sxisting Mational Blanming Framewerle or, if it dogs not cxist, then PBF specific/ related
FEF anteome: Promote coexisicnee aud peaceful resolution of condlict

Activilies desioned (o respond to imminent threats to the peace process, support for the implementation of
peace zgveemonts and pelitical daloue, in particnlar in rslation fo shengthening of national institutions and

1) Inplementation of the CDF advanced aceording teagreed timelines and steps, on the basis of eohezent

2} The owicome of the CDP reflects an inclusive, transparcat, meamingful and partizipatery process.
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Project Dietputs and Woy Activiides:

The cutputs of the projoct are:

1

The PBEO menitors the inshisinn of women and wicls in el POT prejectsin line with 5C Rusolutions 1325,

1612, 1858, 1889,
2

L.} Well-resourced CDCS provides she admindstrative, Jogistical snd (echnical support to the Censlitutional |



pICeess,

1.2 The B2 s provided with adininistrative budeet, rechnical aud pelitical support, neludicg lessons learasd and
conparalivie amalysis amnd mediation / facilitaticn assistance when requestcd,

,_.
T

Werle of the O3 s mifarmed by high-vuality ntemetianal expertize and best practice in Constitation-waking
and an specific issues mcmding - buf not restricted to - federalizny, protecticus for minorities, the struchnes of
the stats. good povernance, and improved politicel participation of women and young people,

1.4 Inlernational assistance i the NIIC {elnsing phase, communiciiion of WDRC outedwes) aud the CDE is well
coordinaied, with limited transaction costs for netiona! actors and efficient allocation of resources,

[
—

Yemeuis in the diffetear regions of the coumntry receive iuformation sbowt the CDP and can put their views,
in wiyd accessible 1o them,

2.2 M oitecmes with refbrauce to women and youth are protected. Tloough public shgagement and technicnl
surmert to the COC in reflecting the issues as relevant to the constitution. (Funded Whrongh other IRE project),

2.3 Protection of NDO recommendations with regard tor The Legal Ape of the child {(and itz myriad
mani[ostalions), 2od cight to Safe Water Through public engagement dnd lechuical sapport 1o the CDC In
reflecting the issucs a5 relovant Lo e constitation, |

2.4 NI outcomes with telerenics Lo rights of nunarities, children and respect of inlemational standands on human
riglis are protected and upheld in the constilulion, Through poblic engagement and teehnical support b the
CDiC i rerlecting the issucs ag relevanl o the constiintion,

Ky Activities In suppoit of these putpurs are

= Suppart the reform of secretariat structures (for Preparatory Cominittes, Naticnal Dislogue, and
Constitutional process) including recreitment of staff and logistical and adninistrative suppor,

= Provide technical support 1o the members of the Secretariat structures on Secretariat funchians and lessans
learned fram previous Canstitutional processes

s Conduct oae twa-weel autof country worlishop and plenning with CDC and related staksholders to finalise
the plan for the COPR

v Conduct/ facilitate, as needed, consultations with representatives of all canstituencies into the COP to bulld
cans=nsus and agreement on the issues pertaining to the implementation of the Agreement

& Supportthe Constitutional Brafting Commission with planping of lechiical specialist/ facilitation needs,

s Long-term advisers to assist the COCin its activilizg identified, agreed with CDC and deployed. |

o T and radio campaizn and =erfes of televised townhall to educats on Cornstitutional Drafting process, content |
of draft document, and interactive debates regarding key thames of the Constitution.

s COutdoor media campaign to raise awareness of Constitutional Drafting process and how ctizens can engage
with 3t

s CDC-S i coofdination with CDC hodd 8 serjes of workshops and consuliation meetings with political parties,
interest grovos, cvil society, community leaders, raligious graups, trade unions, professional syndicates and
groups of concerned citizen/uplion leaders

e CDC implameants a programme of consultation meetings outside ofSana's, targeting marginalised groups
inclugding women, youth and IDEs.

e Twamanthes pubhic consultation oo draft constitutionto be received through field maetings, social medla and
officizl wehsite:

= Serigs of [oint mestings between warmen from inside and outside the MDC to formulate 2 commoiy greund for
awork programme that is related to N DC cutromes and with the assistance of internat’anal and lacal experts. :
Agree ar approach for communicating tommon positions to MO process and COR

= Workshop forwomen and youth particizants from all governorates and indesendent sectors 1o disctiss
pasitions for the Constitution to address, facllitated by constitutional lawexperts and (-5,

s Protecion of NDC recommendations with regard to: The Legal Age of the child {and its myriad
manifestations), and right to Sate Water by the publiz an the CRF ta inform key components fefated o rights
of children and technicz| support o the COC in reflecling thase 15sues 35 relavint to the constitu fion.

s Facilitate house to house, ohe-an-one-ahd focus sroup discussions, community svents including gatherings
in schools, mosgue, markets to inform and engage with key constituents at community lavel an releva|1tl_j




componznt o the £OF rolated to the fulfilient of the rights of children.
Engage with and camivlssion aridstesfariista grougsta produees songs [/ wall paintlags azainst child mardags
fintensify broadcasting and circllatian ofvarfous praduced midltimedia and oeint miskerlals)
Warkwith public and private Ty and radic producers snd presenters to premete discussions onthe row
constizution PROMISIONS around sge of e child ; acoess ta warerand rights of minoritios in ostablished
populan programmes, prodoce noveand nteractive programmes (including calb-ing, sms | Inforviows.
Engage and nternational expert to provide techniczl suppart o the drafting feam throuphout the whole
drafting process,
Provide training an hurman dahts standards to the Constitutional Reform Commiteza on hinman riglits
Daveloping 3 human rlghts caraponent [Bill of iights] for civil sodety advecacy pdrposes during the
constintional reform process,

vaining of civil society on the OHCHR taolkie fof Intagrating human rights in natictsl constitubions.
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COMPONENT L (Uhe "“WHY")

o) Shation snalysis, inancial gap sualysis and sssessment oTovitical peacchuoilding needs

Yermen {5 in the midst of a challengine and comprehensive polifical lransiion process: In Movember 701
President Ali Abdullah Salch slepped dewar after 33 yenrs 1o powsr span stgning an agresmsnt that had hean
brokared by the Gulf Cooperation Council (GCCh [Ts resignation followed 11 mouths of widespread
nuttomal protests that were spearheaded by vnainly unenploved young weomen and men The GOC brekered
agrcemanl providsd a roadmap for & politics! transilion process [0 which power was imbally ransferred o
Yice President Abdu Babbu Macsue ITadi, who wes clected president in FPebruary 2012, The Cransition
progess continued with a commprehemsive Natonal Dialogne Conference (NDC), compeising 565 delogates
Tepresenting major sesnients of vomend socisty and pelities, which conciuded iu January 2014, The NDC
estallished consensws on & range of issues (hat will feed into the development ol & new Constitution to be
followed by a referendun. The political fransition process is desizasd to concluds with nutionwide geneeal
elections.

The Security Cotmeil has bési dosely monitoring the sitiation since the stad of the upnising in 2011 and las
adopted umsnimously two resolutions, 2014 2011) and 2051 (2012), supporiing the transition. In ils
resalution 2014 (2011), the Sceuriy Corncil callzd for a political settfemnent and requested the Secretary-
Creneral to continue bis good officos. Resolotion 2051 (2012) watfirmed fhe need for the fill and timely
implementation of the Transition Sureement,

Maotwithstanding Yewien's successfil puesuance of ifs frensition thus far, the politieal, s¢onomic, social and
secuLity environment remains fragile. Stuctural defizits and imbalances thal brooeld the country to the adge
of civil war in 2011 persist, and will intensify as the country approachas the raferendiim and elections.

Stafe matitutions ars weak and vinleocs contimics to Do provalenl W many parts of the couniny. A Kstery of
poor servies defivery fsecurity, Justice, basic scrvices) snd corruption has weakened citizens” eanficence in
the stare and their political leaders, Butfressed by an often partisan and weakdy remulated media, tis has
fostered an cnvicenment in which rumeurs are provalenl and few dependable sources of information for
citixens cxisi. '

The risks posed by a stalled or failed politicel prepess In this fragile-economic end hoiranitarian context,
wouid be significant, Tt is poriant that the CDT and the remmainder of the travsition are condueted in = way
Lhat sre suffciently transparent, participative snd Jnelusive, and does mol miss Lhose parts of the pepulation
uniér eeononte and hunmanitarian strosses.

= Exislite efiorls and saps:

The preparation phase of the Mational Thalogee, ncluding carly engagements with key stalecholder groups be
firglize the ormanisation and eomduct of the Conference, swas

Draring the intial phass, the TN, under ths leadership of the Special Adviser to the Secrelary (Genaial and
supported (hroweh funding from the UN Peacchuilding Foad (IRF, amlt-agency, $2m), provided operaticual
and pnlitical Macilitation support and supported the operaticualization of the Technical Commilies, which
established the fTamgwerk for the WDC, and provided logistieal assistance in the admunistering of
appliestions o the independent women, youth and civil seciety eonstitnencies of the NDC.

Follawing this first phase, 518m mulii-donor fanding was secured for the Yemen National Dialepue and
Consiftutional Reform Trast Fuad which supporles the estzblishmen: of a national 2edy to tmplement the
Mational 1Malogce Conference and operation of the Conferenee. Within thyes months of the Mulional
Diialomie Scerctarisl {NIS) heing initiated by Prosidential Decree, the NDE had become filly operational
and able to lannch the NI sucecssinllv on 18 Marelv 201 3,

The NDC stecended in bringmg 1 patticipation fromeall significant stakeholders, including previeusly
raarnnalized sroups such as the ITovthis, smatll political parties, civil society veprasentatives; youlh, women,
and some clomenis of the Hiraak Southern Movement. [ has wilnessed-a gsouinely open dialogue nowlieh
major pelisies] forees have shown willingness Lo sil together and amend thelr pesitions on key issues in
response to discussicns inthe NDC. The supoort provided by the previews programme funded under this



Trusl Fund proved tohe highty valnable incdacilitatmg the complex NEC process 2nd s an establshed maodel
thel should be Talkywed for (he CTT

The NIXC has rcacked consersus on & number of huperianl 1szues that will inform the CDE. While theee hag
been corrvolEence on-a mumber of Mrdamental ssnes; amoe nallery have boon passed oo fo the 2T and
cther hodies fadiculate these specilivally 1 the Constitution. Given the fiagility of the politicel wmsensus
and the peed for expert advice that draws on inlemations] best practice and lesson lesming on technical and
process foatters, biterogtional support o tis constilution drafting process, oo the logistical and the
substantive levels, wilt be critical to bring the naticnal precess to a suslainable sulcoms, Cantiznous prblic
participation ctforts will be an important elemeant to build on the nalion chavter of the NDC and help maintain
copssnaus on the MDC cutcomes.

Within the wider UN system there are established thematioffecinica] compeiencies the project can diaw
apen; such ag cleetions (UNDP), transitional justics (UNDE, OHCHR, OSASG); and women and yuath
(UNFRA, TN Women)h

The NDC has slso produced some valuable outeomes with regard to constiiutioral safesuards for
the protection of human rights based on the rule of law and equality before the Taw m relation to
human cights, rights of minorities, riglits of children (inclading regarding early marriage). Meany of
these should be reflected in the Constitution, and public underslanding und support for such
provision needs alse to be built simullancously, The NDC and the fransition to the new
constitutional dispensation in Yemen, offers a unigus oppartunity for the country to enghirine and
proteet in the Constitution and reassess some deeply sngrained social norms and practicss, Such
norims and practices singularly or collectively impact negatively on the survival, development and
protection of its most vulnerable citizens, cspecslly cluldren, women and sneially excluded
minority greups. Key omtcomes of the NDC for children imehde defining the legal age of the child
{and its myriad manifestations’); the dght to safe waler; and securing the righis of minoritics, such
g the Muhamasheen,

I} Froject (Portfolio} Justification

- Project’s relevance to peacebailding:

The TP i3 an integrel element of the Agreement on the mplementation mechanism for the tmmsilion
preesss in Yemen in accordance with the mitiative of the Gulf Cooperation Counell (GCC) under pera 21 a3
follows:

(a) The process of deafting the Constitution, elnding the ssiablishment of 3 Constituticnal Dr=alling
Commission and its membership;

(by Coenstitudonal reform, sddressing the structore of the State and political system. and submittiag
canstitutional ammendments w the Yomen: people throush a referenduns;

() The dislogue shall addrass the issus of the Sonth ina manner condeeive to & just nations] selution that
preserves the iy, stabiiity and securily of Yemen.

{d) Examinalion of the various issucs with o national dimensicn, neluding the causes of rension in Saada;

{g] Talang steps towards buildiﬂg a comprehensive demeoratic systom, inchiding reforme of the civil
service, the judiclary and local sovernanes;

{f) Telking steps atmed at achieving naticnal reconciliation aud tramsitions] justice, aad measures to ensure
that viedations of human cdahts and uwanitarian law do not doour in future:

Lia



{2) The adaption of lopal and other meang Lo skrengthen the protection aad rights of vilnerable groups,
includisg chilfren, aswell as the adviancement of wonen,

(If) Coniribiting to defermining fhe priorities of programmes for reonstruciiow ard ststaidasle econonie

developrient in order

MAs the Conslitution will formy a pivotal part

it 15 -eascntial that:

to el job opporiunities and herer ecanomic. social and cultural services forall,

ttaf fhe written elenients of the new political smlmmn m Yetlen

Coneens, opinions, perspectives and solutions of all eiizens acrass the cormry are volesd, captired

and fed into the COE

Cidzens undersiand the principles and concepis thial are covered by the Constitntion and what 1k

provisions mean for tiem,

Ouiteomes of the NDC are fully represeiiied in the final constitution document thal is adepbed.

Ihe CLOP cncourages public participation to cnshrine. protéciion of children especially the most
sulterable, in the now constitational order.,

The Comstitation conplies wiil intziaational hsman vights standards

Prontzioms and reconunendations petaining to children and minorilies 1,'»1Ehm the NDC cutoones are
reflceted in lhe new constitation 1o coutribnts towards ensuring a solid finmdation based on qual
eltizenzhip, respect for hninan righis and responsive government.

‘This will contribule to a wider ssctor plan {budgot and rosults ramework) prepared for financing threugh a
variely of Tinding neclanisms, The IRF funded portions will assist rapid stan-up peried, during which othes
denor fanding snay take time to come onling, and will cnsore adequate uttention is given to extending public
paricination of key marginalised growps: The ratiouate for this divigion of aclivities relates to the different
bt compleimentary purposes of e varicus fnding sorces as well ag other practical cousidesations. The
tzable below sumunarizes this division:

IRF Censtitacions] Frotess project

techiice advicsard

adii mastation

Carstlebionsl Frovess planai

EEPUTS,

25354 amibaticn of CDU-3 stafl onsts
ramaurned 50 - aclicoal positicas, ¢hos
LS atisbaled to IRF), projoct sod
prpurts”  coomdinalioe stal shot-tan
ftielal  meslines and
TR N O,

doncs
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and wockshaops, lljﬂﬂ-&. f | dechnicaf cspertise o | and DA (o | speclic seclal
lalitizc internationa] exparts | suppett  eonstitufion | RO anil | dechncal adves
aryl shout-term experts, office | toxt redlecting WD | Mabcaal Boldy | {TIEANTON,
resital, oitice comiunicotions | oufcomes on women | members, i Frunci, Fin.
and. maintcnance ‘IJ}].::SPI.’]I'I, goet ootk CDE-S Ceetribunoas o
sihs  for CEMC-S stalll in- o : Serelisy COC  planning
countiy waviel for CRE-E E_BF.IR_?TE'E "Suu]l:ujlrrm‘ Goneral wnd 37| anission
staff, ln-couniry ok for \;& nﬂglewmlalg_.al D{ Depaty 50, | (Cermumyiiio
OO anembeys, foel and 'm“.ﬁ}h_ B é??: Veare so | Planck Iestitops),
atilities, TR sled taining & “]E'“'*_'?“"- LS ctering costs | CDESS plinning
doyclugmment, wfeleda, 1T FH“r'mng'm-mq"l.ﬂ for meatingzof | wission )
sonvices and  mainlensmee, duys }\'ud:?hq%} Mo he  eiorzl | {Dereoit
trazeslation. Jorda in Marchi April Hodye '
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25% attmibotion of cods of wehsitio s
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E op  desion aml maintenanoy, CCE | Propéss activities, play CI20- | and Yourh engagemenr | orduling 3

= o e tiong and Culeach sdvice. inica polline. vadio | in Yemen%  Politiz istribamen, {an Gt
i el _'Onrﬁd 5 1l d Y‘E'-"l'llr[":l,sd
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b prass brizfings, fiedd visits by CDC, obzsadh oo women | govermnnent relione! dizineue

B 5 | televised QFAs tale shows and lean arel  yoelh ol | media taniz i severad
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- Catalytic effeats:

By emsuning the meaningful participation of all cifizens n an nformed manmer, the prajeet seeks not only to
sirenotlen the lagitimacy of the final dooument, It aleo tocemenl the precedent, alrendy established i the
NDC, for the inslusion of manginalised constituencics, 1ecluding yowng people and minorities in siate
building in Yeamen

The project mns complemertary to-a multi-donos Tiust Tond for the: COF. The previous TRE project thaz
supperted the National Dialogue (82m) leveraged donor cosmmitasents of 318m, Tlis project wonld seel to
feverage donor commitments the Trust Purd for the COP i excess of $8m. Furthermore hy taising the capahility
of the CIHT-5, the profect will ensure greater value added from complementary activities finded outside of the
Trist fund and the Peacebuilding Hamd

COMPONENT 2; (the *What™)

a) Project focas and target sroups

The stizlesic objedive of the project is Whe ingdlementalion of Yemen's demoeratic transition in & peacefil
and inclugive manner.

The chjective will he achieved throngh;

s Technical, financial and administracive suppert to the Implementation of the Constitutional dralling
process (CTP)

The project will provide logistical supporl to the administering of the GO, tocluding the establishmen ol the
CDCS and hus gssisl the trans rmation of the exisling NS stucteres into support to wanags the CDR DL
will also support the estrblishmend of the CBC and fund its boldisp of hattonwide consullabons i order 1o
develap a draft canstitfion. Tt will also support facilitation (&.g. 10 agree on a format for the CDE build
consensus around politically sensitive isspes, and help facilitate the strenpthened cnsanement of key groups
1ot the CDF), and the provision of expenize en constimtional 155ues.

s Tuble Commuonicaticns and Cadreach insupport of the CDP

Tas profeet wall mrovide assistance te enhanecs the scale and effeetivensss of public participation and
congultation efforts during the CDP. The praject will assist the Constitution Drafling Commission Secretariat
(CDEE) to develop a “CDF Compmnpications and Public Pastieipalion Plan®™ thal builds on the successfil
mixdel of eommunications, developed by the NDS durmg the NG outreach phase to the regions, The plan
weill adopt a range of technigues 1o access largeted populations, inchednip:

g Oulreach o more edueated, usban and informed citizens, orpanized proups and peliticel parties. and
opinion leaders: tirowgl priv media, social media (Twiller, Faccbook, YouTube), a new CDCS websiie,
dislributing copies of ke deafl consniution, provision of cxperts o televised and wadio diseussion
PIOErETTITICE;




o Ohiiveach to targed less Hoeeate and maral populations: through lewn hall meetings, SFeld visits, televised
dehates, public infurmstion broadeasts on TV and radio, TV and radio tall shows, integration of
Constitution themes ioto elevizsed deamas, fizld poling and sumeys, EME civie edueation messaging;

o Patticipation fitm organizes growps and informed oitizens: tlwcogh recelving subovissions wia the
website formal cogsultation westings and hcarings withi eivil soeieny and govermmental organizaons,
intergulives SME platform;

o Participation from less lirerate end rural pepulations: through intesachve discussions with groups during
GGeld wisils, partnerships with civil snciety organizations, sadio and television Q&A disenssions, sulveach
o commumily fsocial and religious) leaders, hoads of Eijna Shabla (commmrity based proups) and
infhertial woren, vouth and other aceivists, local atists; and

o Tarseling of less accessibls groups ineluding mternally odisplaced persons (IBPs) and peopls with
disabilitics: where possiile wilidng (ke astworks 9ad suppertaf e entire UN Country Tean

Thiers will be throe distinel stratids to the poblic communicationy and cutresch:

1 Media engagement and ontreach: inital pubhicity o gain awareness fat the CDP s taling place, and
then 16 give media acesss 1o the constitution-making procese and ils progress so-as to epsurs they ars able to
correctly inforna the public,

2) Civic education to develup and prepare messages and sducation picees thal help eliieens understand
the process and tho issees tal that the Coustitution wi)l scek to addross.

3} Public partivipation {once ke draft s published): o give eiizens the apporiialty 1o express their
views on the procoss) '

Technical support to the Coustititionat Reform Sommitice o witegrate- uternational Imman rights prineiples
and standards info Lhe catstilutional drafiing process,

Capacity ilding for sivil sociely oreanizations to infeence the constilutionasl draling process

Communicaticns acd Cutreach an NC putemnes i relation to rights of minorities, and child rights in
sipporl of the CDF by means of engazing with communities to explers the dominant concept of childhand
and address some pervasive atlitudes and practices that mpact on the folfillment of basic righus ol batl boys
and girls. Special ewpha-us will b wivin to the most vilnerable seeling befter aiternatives to Improye
present and fitue protection, development and well-bsing of children. This will be anchoved within the CRE
and interrational conventions ta which Yemen is a sipnatory.,

In conuplenient to other TRY interventions supporing |he realization of KDE cutcomes for women and vouath,
there will b & foeuz on reflecting the relevant NIDC culcomes on righis of children snd minoities mthe
Constimition draf, in aecordance with the Comvention on the Righis of the Child and othey relevant
ntermational metrsnents,

by Theory of changes: Tinking activities to resulis

IF the COP iz condocted in a sufficlently transparent. parlicipative and [neluarve wannss; and the drafticg is
performed with the support of bigh quality expertise, then the resulling document is move likely to reflect the
needs of most Yemenis. Furthisrmors the cilizens will have meater stake in e resulling political seitlement,
leadiag to a higher likelibood of long-term stability and reducticns m vonflict.

COMPONENT 3: the “How™ or Tplomentation Sratesy

The project will provide technical advics and Bnancizl support to he RDS to referm fisell Into CDCS, and
pravide adequate organizational support to sach stage ef the CDPF Turthermors the project will injecr advige
and rosources ute the education and ontroach campaign to ongure that el Yemenis are able to nndarstand and
engage with the CHR

ay Tmplementation sppraach

- PriodiZation and phasine of support:



The project will pert-find sn intemstional Project Coordinater tor Iy etsure cobererce between relevant IRF
proiects { Women and Youth cagagement in Yemen's poliical transition; Addressing grievances nthe South)
and PRF projects (primvariiy the gotcomes on wamslonal justice aud political processh: 2) chair intsi-agency
coordinaion on support G the COP: 3 ensure coordinationof all donor support tosthe CTF; and 4) provide
sacretarial supporl tp Trest Fund projecton the COE: The Project Coordinator will also lead on fundraising
for additional rovemment and conor résources to et the crpected overall cost to deoors of the CDP of
9,

Upon demand, freee will b provisior ol feeithitation support from UK experts in the areas of organisation,
consensns building, straiegic pluming and peblic cgmmunicalions ¢ oufreach. This sssislance will be
provided both to the CDC and CDC-5, a5 necessary

In secordance with the evfcmnes of the WD, there will bea peed for specific cupertize in etperisnes in how te
itmplemient Jodeali specific provisions. This may inelids freptment of the jssues of gaotas lor clected and
appointed bodies; how to veflect the desired chenges to the structurs of the stater to what extent NDC onfooumes
meed o ke reflocted v o constitution, and what provisiens are best addiessed theotph subsequent poliey and
lepislative changcs; and provision of options on how to address phased adoption of constitutional provisions, Th
addilion te external expertise thers is UN expertize svailable loeslhy, which can be hragghe o2t ne, or Bittle, et
lor the progech. For example TINDP and OIICHR. have teclnical advisers whe can contribute jo advice on jssnes
ol ramyilional pstice.

OHCHR and UINICEEF will so-implement 3 component supporting the development of public onircach
material and activitics to promote MIYC aateomes on the rights of children and miacrities, This camponent
will bz implemented woder the poidance of the CDC-5,

IETCFF adopts & soclo-ecnlomical model (SEM ) to docial and belindour changs, essential to engapieg with
and addressing ol Tayer [Hetors that influence individual and comeunity percesticns, aititudes and
practices. Varioas fomms and medivms of comnunication and outreach that ranges from direct facs-to-fags
engagzement to mass uodia stioaming will be employed Lo serve Lils purposs.

OHCHR. will provide expert advice and capacity building to the deafiing team thronghont the Gonstitutiang]
deafting procoss. In addition, GHCHR will provide supporl Lo civil society to davelop & toolil with
International Inman rights standards and principles o be vsed az an advocagy tool during the consttnticnal
reform process. OBCHR will also pravide traindng for elvil seclety on the teolklt for intesrating lmman
rights in the Constitution.

Besuls Banigvrok

Chtcame 1 hrplementation of the COP advanced according to agreed fmelings and steps, o the
basis of cokerent techmical, ffrancial and admmisirative sippodt

The programme will assist the transformation of the oxisting NDS slmctaes inle suppot (o manage ths
CIDE. Tt will albe suppart Ui eslablishrent of e CDC and fund its halding of nationwide consuliations.
arder 1o develop a draft document. Tt will also support facilitation {s.2 to agree on g format Tor the CDE,
huild conzensus around polilically sensitive ssues, and help facililats s sirenpthensd engagemsnt of ey
sroups into the CEPY, and provision of substantial expertize on constimtional issugs.

Cmtputs:

2.5 Well-resourscd TROS prondides Lhe administralive, logsteal and technical support (o the Copstliiutional
process,

36 The CDT is provided with admimistrative Budsel, fochnical and political support, including lessons
learned and comparative analysis and mediation / facilitation assistance when requested.

2.7 Work of the CDC is informed by high-quality miermatipnal expertise and Best praclice in Constimiion-
reaking and on specific issuss ncluding - hut not regtricled to - lederalinm, protections [or minorities, te
shuctire of the stals, anod covenance, and mproved political pacticipalion of woinen and yoane
people,



74 Tnemnatioesl asslstacee to the NDHC {closing paase, communication of NDC outcomes) and the CDP is
seell poordinated, with lintted itansaction eosis for netiongl actors sud allicient allocation of resculces.

Outeomme 2: The ouwtcome of the COP rgflects an inclusive, (ramsporent, meaningfid
PAFICEEory Drocesy,

The Sevretariat and a mumber of mdependint entities will be supported 1o steengthen public comnmeieations
and ¢capabiliziss to sehigve broader paslivipation in theis gotivities, with particular regard to participation of
veorne, voull and ninoriciss,

{ukps:

3.1 Wemeniy iy the diffepent fepions of the coupity recaive information abcul the CDP and can input their
icws, 0 ways aceessibie o tiism,

3.2 NI antoomes with referencs eo wolmen and vouth are protected, Through poblic engssemenl and
technical support Lo the CDNZ in eeflecting the issucs as relevant to the coustitotion, (Funded theough
othe: IRF project)-

3.3 Protection of NIDC veeommendations with regard fo: The Tegal Age of the child {and jis mymiad
manifestations), and richt to Safe Water Through public envagement and technical support to the CRC
in reflecting the issues as velevant to-the codstitilion.,

3.4 NOIC ootcomes with reforence to rights of minovities, children and respect of infernational standards on
hnman rights ars protected and upheld in the constitetion. Through public enpapement and technical
support to the CRE in reflecting the issees ag relevant to the constivation.

b} Budget
160,000 51,733
personnel
2, Bupplies,
Commiodilies, 13,050 35,800 30,000 37,250
Malerials
3. Equipment,,
Wehicles, and
Furniture (including g g 2 g
Depreciation) .
| 4 .
| 4 Confrachual 532,750 0 46,500 486,250
SE0VICES sl gra s
3. Travel [28,968 27,200 PR.000 B3 (63
H, Transfers and -
Grants to 150.000 | 50,000 0] 3
Comn‘erparts e
7. General Operating
and other Diract 174977 0 30,000 135,977
Costs _ L
SUbTomITI | assiae7| Coamen|  z3ssen| 1414207
8. Indivect auppatt 131,705 16,359 16,345 499,001
 Costs _ T ——
Total Project Costs | 2,013,202 250,050 248,848 | . 1513288




o The rafe sl ned weeeed PRl (e il af cafeoeiter -7, ax spaeified @t BEF MWOO and n’lflzrfr."_fo..m'. the ey el
gmr.ff.wr&". r.;f._ar..l'r recimiand arponivatton, Nete e Spénoy-incarred diteer proiaor ingpleseninifon costs shonld be i ged 1o the
welevmae frdgar e, r*wu;nr."u tr B e A g PG R, ries e procedi e

¢} Sustainability

By supparting 8 more meaningfi| cogasement of Yomen's citizens with the CDE, the pnoject nitimately seeks 1o
apstte that the tew political settlement m Yemen 3 tobust and so18 Yomica on & patll Lo addressing e ceidical
socwl, econormie and conflicr challenges taat threaten its .‘:‘HhLded destlopment. The NEC has produced
outeomes which sipnal a step change 1 the position of many groups in Socicly, parlicafer, DS women and
youth, A suecessful COP will lock i many of these pains for the henefit of future cerarations of Yemenis.

I ding with the approach and rendsel wsed sinoe e LN began ita formal involvement in 2011, the project be
desipred sod wnplarented a5 to empower national actors, Elling them in the lead for éxpressing théir coneerns,
Formulating solutions and for building lastine copsensus en a range of seusiiive ssucs.

d) Risk management

Risks:

1. Movements, Bt 1 OSASG oneoing monitoring of
groups and political comanitment o CIIE Political

pathics withdraw from tacilitation of serious disputes / issues.
the COP or hoycoott Briefing o G-10, TINSC, and other
referendum fornms which cortain actars sble to

sumrort sirengthened polivical will /
participation. Focus on an iuchisive,
trangparent and participatory process.

2. Failure of CDC 1o | M H Integration of the CC into the TDF to
reach fiull sgresment help resolve impasses, OSASG

o a Draft facibitalivs, neloding away-daysfictreats
Constitution an specific topos moderated by experts.
3. Delays to electoral | L i | Close cooperation and risk management
edministration with the LINDP-led programime on
prevent referendum slectoral suppori. Facilitation of cross-
talcing place on thne ¢ pofitical agtesments on how to manage
- such a delay

4. Shary p decline in M H Investmant in public commmumnications
SERUTILY EUVIFIIENRE and outreach that do not require physical
hamnpers public contast with all aitizens {c.g. public
participation cforts information on radio and television).

Clase roonitoring of security stuation to
identify early locations where access
will bie constrained and develap
allernative strategies for onbreach.

5. Progremume tails Ivf i Close coordination with non-Trust Fund

to receive sulficienl -danors to kesp aware of all alternate

donoy contributiong sources of fundmg, Proritisation of the
progranmne towards activities under
CGutcome 1,

8. Ipsecuritv insoms | M M Close coordination with UNDSS and

aveas threatens mational security authorities to manitor




Progranune congliet and secority trends.
impleméntation and

staif safety _ -

7. Timely fcks L Tl Trust Tond Steering Committes has
disbiirssment, alrcady approved fest-breek selection
PECETHITNAE procedures: Steering Commitice has also
implementation and established s mechanism for rigid
recruitiment of quality vckual covsidaeration o (tanche rodquesls
axpertisg where aopropriate.

§. Complicated and L | Close consullalions with national
sensitive 1ssuss, parbicrs, and Women’s, graups i
especially relatmg to particular, to ensure appropriate
girlsiwomen's handling of pender ssues m targeted
phvaical and COTTALTETRS.

BCOTTIC ooty

. Falsa or | il CDCR coniinoes (o monitor all media
unsubstantiated and counter false stoties. Focus an

stories, and leaks
through formal media
mid soeial media
undernine yublic
confidence in the
Constitutional
process

enhaneing transparency of the CDT
meludmgr postmg 58 touch informarian
tor this peblic doimain as is passible.

) Besults feamewerk and Monltoring apd evaluation:

- Besulls framework;




Results Framework for IRT projects or portfolie of projects

Paftey stedennend S nattonal fovdging See pease dutlding: Q0T nititive — MO, OO (Presidenuial Deare)
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2.3 Guseline
[Z013) M,
Turget
(2014

inside and meeside e MOS0 luooukaie a Somuman
grounsl Tara work prosramme it is veleted to NOC
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new colstimution FROVIEIORS arognd age of the ehild,
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- Bystems for MEE ofthe project fportinlio):

The project will follow he standard PBE IREF reposting requirsmeiis, o ehe hasis of fho rosdis
lpzical famework The OSASG Prowemme Coordinato: will consolidate the reports fom the
prGect's W Main componenrs, with the support of the two substanrive expats.

The project will alse be reviewed for adbicrence with roquirements under 1he 88 Action Plan forilke
By : ]

implementation of TINSC 1325, i parlicalar with regards for s conbribution lo the pronction of
waren a5 leaders in palitical ransitions,

COMPONENT 4: (The *WHO" {maxinunn one and 4 hall paesh

a) Implenicoting agenciss and their capadity:

List of RIUNGs aud implameénting agoneies:

« OHCHR
»  UMNOPS
o UNICET

- Inolemonting sneney capaeily:

UNOPS bas provided operational support to the NDS since its inceplion, and i3 therelors
ihe natoral choice of avency to supporl the reform to a CDCS. OSASG and other UN
agencies have provided sopport to strategizing and implementing comrmunications aud
outreach at all stages of the national Dialogue. Thiz will continue to be coordinated
through the UN Workimg Group on National Dialogue and Constitutional Refarn.

(SASG: 0SASG has a mandats from the UN Securily Council (UNSC 20651) to support Yemen's
potitical transition. The Special Adviserto the UN Becrctary Gensral played a central role ik sectring
sgreement Fom all the parties to sign und implement the GOC initiathee and has since contimmed to
support the transition throngh achive, oo the grousd, facilitstion and ths provisien of gead ofices on
ehafl of the TN Secretary Geperal O8ARG cxperte lave supported the Technical Conunities n
preparation for the WDC. Soch assistance has conticned sinee the ineeption of the DG, netably
throush e deployment of a vouth and civil society facililation expert, who has slteady begun
praviding engagement advice to the womenand youth delegtes on 2 vange of transt ional issues.

Besed on s mandate and iz succsss, o date, 1w securing sgreement i 2011 and assisting with the
Inuech of the NDC, the OSASG benefits from a widespread support and scecptanes ¢n the part of
many Yement stakcholders g well as fret the lnternstional cororunity, which bas contimpously
exprassed umily of support Tor and sirone levels of confidence m, the work of the Sperial Adviser
and the OSASG

UMGES, THOPS Tiss developed a strong tmplementing capacdy in Sana’s, with backstopping
suppart from their regional certrs in neachy Aooman; Tordaw, Sinee Janwaey 2013, UNOPS has been
providing supprrt to the NS, in effect recruiting over 100 staff and managing all logistics: aspecls
of the NBC, including procuvemert, salary payments, and venie rentels. As parl o this pperational
support, UNOPS has developed (emplates and adminfstrative systems to iing i experts at very
short totice. Such capebilidies will be used Lo recrnit advizers to asaist the Special Advisar and the
OE ABG I iplementing this project,

OICHR: The Host Counlry Aureciuent was signed on 26 Septemiber 2012 cateblishing an GHCHR
Country (fice with a Rl prometion and protection mandate. The OHCHR Couatry Office bevame
operational during 2013 Acthe slobal level, OIICHR is the lcading UN cnbity providing policy
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gnidancson zeneral nternational tuman rights law aswell as more specifically OHCTIR has the lead
firdeveloping puidsnce tocls and malerials'in the srea of rule of law. OHOHR in Yemen works in
close collabaraticn with TINCT to ncreass infegration of nman cights standacds and prineiples o
e worle ol the Humanitarian Countey Tearn, ircluding the Protection Cluster Waorking Gronp: [n
addivon, OHCHE provides teehnosl asstslence to the Governonenl Loalien iis-national legislation
with mremnationa) teman vights standards and to cstablislaccountabilily mechamsns R prolection
and promod ion of nuran vights. Tn the ares of loman rghts monitorhys and repoding, OHCHR has g
ream of intersaticnal zud national experis who are documeniing hman riglts volations aser ihe
OHCHE auidelines and procedures.

UNICEF: UNICEF cortrimuted achively during the N0DC to several working groups around thres
teajor ey lssues: the lepal ase of this child and its mymiad manifestations meledinge child maniaee
the rirht to safe water; eod secmring rights of mivoritics, such as the Muhzmashesn, The epragemert
was very fattful with positive and promising WDC ovteomes: o ibes above lssies, UNICET has fn-
Liguse expértise in copurunication, cutreach and poblic nobilization m1 additfon to cors lechnical
expertise on human rehts cepesialby in the Comventon om the Rights of Child (CRC),

b Project Mansrement Arranvements ind coordination:

A Projest Boand, consisting of the UM Special Advizer (Chairh, the UN Hesident Coordivator,
CHCHR, UNICEE end UNOPS representalives and (he Seeretary General of the CDC-8 or his
delemate will provide the strategic oversteht for the praject. Ths Secrotarial lo the Prigecl Boand
will be provided by (Lhe OSASG Projest Coordinator,

The praject will hie eoordinated tnder 2 sdetor-wide project plan and budget prepared by O3ASG,
in coordimation with Government of Yemen aid the CENC-8

CRASGODC-S will also convene a regular donor meeting aind CIH-8 will convere reculsr
implementor-level meetings o conrdinate non ' rosl Fond smd Pedvebuilding findad activities.

TN coordimabion will Be managed throueh lhe SASG-chaired LN Joint Worldne Group on
Mational Dialogue znd Covstititional Eeform which ordinarily mests once every two wesks. All
participating LN prganiszions attend this group and share updates on related programme sciivily

Propossd PIT projects oi Transiticnal Tistice and Tolitical Transition Support have components
related to the constitution process, Where appropriate advisary resomces available under these
projects will be drawn upon to suppart the Coastitutional Process project. Purthermore OSASG
will atiend UN Joinl Working Groups on Transitional Justice and Governancs with a view o
ensustug elfective coordination, colisrence and slimination of duplication with regard to nctivitiss
related to the constitatian prooess,

¢] Administrafive Arrangements (standardised paragrapls — do not remove]

The UNDP MPIT Office serves as the Administeative Agent TAA) of the PBF and i responzible
for the receint of dosor conleibinions, the transfer of funds (o Recipient TN Organizations, the
consohdation of nurrative and firsncial repocts and the submission of these o the PBSCY and the
TBF doncrs. As the Administrative Apent of the PBE, MPTF Offiee transtors Fands 1o RUNOS on
the basis of the signcd Memeorandum of Lnderstanding belween each RUNG and the MPLF
Office.

Ak Funetions
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Ui beball of ke Paeticipriing Crpawisations, and in acvordance with e TIND G-appraved
“Protoen] on the Admindstrative Agent for Muli Denor Trust Fundswed Jeing Progranumes, and
One U fauds™ {EL}DS}‘f, iz MPTF CHlice as e A ol ithe PBE will:

o Thelburse furds to sach of the BB in accerdanice with instrictions from fhe PRE. ThedA
will norawmily meake cach dishursemenl willin three (3) o five {3 business daye after haviog
recelved instmucfions frem the PBS0 along with (e relevant Subimission form and Project
docurnent signed by all partigipants concerned;

s Consolidate namative teports smd fnancial stalements {Anmsal and Final), based on
submiigsioms provided fo the AA by RUNOS and provide the PEF ccusolidated progress
reparts b e dences and the FESO);

v Frocesd with the operational and fngncial closure of the project o (e BMETE OHfice systom
tmee the completion s notified by the RUNO (accompanicd by the fival narrative report, the
tinal ertitied fimanuial statement and the balatcs sefued);

o IYshurse funds tooany BAUNO for auy costs extension that the PBEO way decide in
secordance with the PR rules & regulaiions.

Accountability, traonsparency and veporting of the Heeipient United Mations Organisativny

Recipient Tnited MNations Ocganisations will sssume fill programmatic and [uancial
accountability for fhe finds disbursed to them by the Administrative Agent. Such fundswill be
administered by each RUNO in accordsace swith ils wwa repulations, mules, direetivis and
procedures.

Eacly ZUNO shall establish & scpurate ledper acoount for the receipt and admintsliration of the
funds diskursed to# by the Admbsstralive Agest fromn the PRE account. This separate ledger
account shall be admintstered by sach BUND in accardance with itz own ropulafioms, Tules;
direciives and procodures, meluding those relating to Interest; The separabe ledgor secounl shall
b sulject exchisively to the internal and extemal suditing procedures laid down in the fnancial
regulations, ules, airectives and procedures applicable to the RLING.

Lach RUNO will grovids the Adwenistrative Agent and the PBSO (for aarrasive repoits only)
with:

o DBianmal progrsss ceports to oe provide no later than July 31sy

& Anmnal namalive progress reports; Lo be provided wo ter than thres moaths {31 Mareh) aller
the eqd of the calenday veoer;

o Arrnal finaneial sbatements as of 31 Deceinber with réspect fo the Runds dishorsed o it from
ihe FEE, 1o be provided no later than fonr wonths (30 April} after the ‘sud of the calendar
TR,

= Final narvative reposts, afler the completion of the agtivities in the approved programmatic
decument, to be provided 2o later than four reonihs (30 Apeil) of the year Dllowing the
completion of the activities, The {iaal report will give a swrmary of  remlts and
achigvernents compared to the gozls and objectives of the PRI, and

e Ceriified finel financial stalcmenls aller the completion of the activities [n the approved
programmatic decomend, to ba provides e later than siz months (30 foos) of the vear
lollawing the completion of the activities.

4.
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= Unspeol Balawee ab the closure:of the profect would bave to been refinded and a notification
sent Ao the MPEE (lice. mo laler than six months (30 Jvae) of the vear following ths
completion of the activities:

Owenership of Equipment, Supplies and (Hher Property

Cramorship of equipment, sappies and ollier propesty Duanced [om (ke PRE shall vest o the
PANG undertaking the activities. Matters relating to the tranafer of ownerslup by the Z2UNO
shial] be determined 1 accordance with its own applicable policies arnd procedures,

Public Disclosure
The PRS0 and Adwinisiraiive Agent will cnsero Utk operations of the PRE ars publicly disclosed

on the PBF website (httpdfunpbfiorg) and  the  Administrative Apemt’s  wehsits
Thitpmpifundp orel,
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ANNEX D

TARGET TABLE FOR OUTCOME AND OUTPUT INDICATORS OF THE RESULTS FRAMEWORK

Thiz target toble will e wsed forreporting [see templates 4.2 o 4.5)

Ching the Pregromne Results Framewerk from the Profect Document - provide an

wpdate on the achievement of ndicators of Lofh the outoorie and auwiput level in the fable
belove Where it fhas noe been possible 46 collect dafe on indicatovs, clear sxplanativ

A5



1 should be given woplainig why, as well ag plans on fow and when this data will be collected,

This target table will be used for MPTEO reporting

Performance Indicators Indicnior Basclines Planned Tudicator Targets actualky
I r— Tarsets achicyed

Oateonie | . (‘L"]es-'(N}_n ok constimicy diafl rebests cobovanl || Baseline (20131 N; 1, ']':u'gei.

by lmpaemieritation of the S0P ey gl ke NDC {2y

advanzed dceoeding 10 greed

limelines zod steps, on the basis of

coberent teehnisnl, financial oo

adiministitive supparl.
_ljljfpllf.' 1.1 Wlloresieesd 11 Bstpbalighed GRS and ¢ elear sruciurs s | Pl T (20130 M. | Target {2012 % =
COCS prevides the acminisismtive, sretted Tiw L upeomiiag T0R

legiatical ard techmical Suppoerts

the-Constidc ol

LECDC pan prepared anc endorssd by TR, 1.2 o TiaYes = i
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T CDE 1 pronaded vtk
tuhnizal and pabilical suppee,
ineludicg Bestsony leorred anl
conpaTie analyss uod
sagdiation A fcilitrtion assistano

Muitriber of workshops! iainings anel consulintiony
provided to-the CDC
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Cigkeome 1
Thies gulieoie of e COP rellects s
izl siwe, Avansparenn, nieaningial and
aTCiL iy [rosess.

Tareets actu :ﬁl}f_
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Annex Er to e submitfed as 4 word docioment to MIPTE-Chfice
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PEACEBUNDING FUND

PROJECT SUMMARY

Projact Mumber & Titls:

PEF/

Congtitulion Process Projedct

Recipient UN Organisalion:

UMICER/QHCHR! LNOES

Implementing Pariner{z):

LNOPSIOHCHR/UNICEF/OS ARG

Location:

Approved Project Budget:

Ducation:

Plannzd Start Date: Sepfember | Planned Complation: May 2014
2013 !

8C Approval Date:
{Actual Dates’

Project Description:

PEF Priority Arsa:

PEF Quicome:

Promete sosristence and peaceiul resclition of coniliet

Kay Projoct Activities,
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