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[COUNTRY: Kyrgyz  Republic]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/Unity in Diversity

	Recipient Organization(s)
:  
	UNICEF/OHCHR Reginal Office for Central Asia

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Education and Science of Kyrgyz Republic

Department on Ethnic, Religious Policy and Cooperation with Civil Society of the President Administration 

UNICEF/OHCHR Regional Office for Cemtral Asia 

Center for Social Integration at MoES




	Location:
	Bishkek and Osh city; Chui, Osh, Jalalabad, Naryn, Issik kul, Batken Provinces

	Total Approved Budget :

	$ 3,376,535

	Preliminary data on funds committed : 
 
	 10.01.2014
	% of funds committed  / total approved budget:
	8 %

	Expenditure
:
	274,437
	% of expenditure / total budget: (Delivery rate)
	7.7 %

	Project Approval Date:

	11.12.2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	UNICEF 01.01.2014

OHCHR 01.07.2014

	
	

	Expected Operational Project  Closure Date:
	30.06.2016
	
	

	Project Outcomes:
	
Policies, pilot initiatives and approaches are developed and implemented that enable the further development of a common civic identity, multilingual education and respect for diversity and minority rights


	PBF Focus Area

(select one of the Focus Areas listed below)
	Outcome Area (from Priority Plan or Project Document): 3





Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	The project activities supported by UNICEF started in January 2014 with an inception phase. The following activities took place during the reported period:

-The first draft of inception report is ready. The summary of the report will be translated into Russian and shared with main stakeholders;

- Consultation meetings held with MoES on organization of pilot school selection. As a result, the selection criteria defined, implementing partners identified and the decree on the announcement of the competition approved. In June the MoES announced pilot school competition for Osh and Chuy provinces with deadline July 5. More than 80 applications have been received; MoES selection committee will select only 14 schools;

- MLE communication strategy for promoting multilingual education and a communication plan was developed to support the project implementation;

- Action plan for supporting free language courses for teachers and youth in target communities is ready for implementation. 




	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The information sessions organized in Osh and Chuy provinces brought together more than 360 school principals, education officials and teachers from mono-ethnic and multi-ethnic communities to discuss how to deal with multilingualism of their students and learn how MLE methodologies can support them to solve the problem. More than 80 schools expressed interest in working together in the frames of the Unity in Diversity programme. This comes to support our initial assumption that project will establish a conducive environment for intercultural dialogue thus contributing to peacebuilding.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	UNICEF presented the project at donor coordination meeting of education partners. Afterwards number of donors expressed interest to contribute to the project supporting complementary activities. Specifically the following donors allocated funds for supporting the MoES MLE strategy:

- EU project "Support to the Education Sector in the Kyrgyz Republic" allocated about 10,000 euros
- Soros Foundation KR 10,000 USD

- HCNM OSCE additional 45,000 USD


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The approval of project documents by MoES resulted in delays. Based on their internal procedures any activities in schools or regulations related to those activities needs to be curculated within number of departments for comments and final approval. This is time consuming.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	- Review and amendment of the legal framework and preparation of the organizational arrangements for starting the piloting in at least 14 schools in target districts;

- Contracting the Training and Information Center of the National Committee on State language for development and implementation of the training component targeting teachers and youth in target sites;

- Launch of the Communication campaign on MLE;
- ToTs for launch of the MLE project in target sites;
- Piloting of MLE in at least 14 schools in target districts


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	   At this point there are no major changes in project duration and budget  



	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	One of the major lessons learned is that the government internal procedures and bureaucracy needs to be considered while planning activities 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	About 7.7 % or USD 262,098

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	The approved project RF has beed revised in April 2014 to reflect PBSO comments. Thus, there may be inconsistencies in approved RF and revised RF.
UNICEF and OHCHR are meeting regularly for project updates and joint position on communication messages and addressing government requests for information.



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Policies are developed and implemented that enable the further development of multilingual education and respect for diversity and minority rights. 
	Indicator 1.1

Availability of quality analysis and number of education policy makers who demonstrate awareness of minority right issues and promote MLE practices 
	Multilingual and multicultural Education concept adopted in 2010 by MOES
	By the end  2016, 2 documents developed and approved – 1) Regulation on multilingual school  and 2) MOES Action Plan for expansion of MLE practices         
	A group of experts is conducting analysis of legal documents and regulations 
	N/A
	N/A

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Analysis and  series of national and regional consultation on changes to legal and normative docuemnts for MLE

	Indicator  1.1.1
Availability of quality analysis and number of education policy makers who demonstrate awareness of minority right issues and promote MLE practices 
	Multilingual and multicultural Education concept adopted in 2010 by MOES
	By the end of 2014 the Regulation on MLE schools approved
	The regulation conducting MLE pilot project in 30 schools and 5 preschools approved; regulation on MLE schools is under development; 
	N/A
	N/A

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Improved quality of educational provision leading to increased inclusion, participation, relevance and learning with focus on children and youth from minority groups

	Indicator 2.1

  Availability of quality teaching and learning materials for primary and preschool education 
	To be determined
	By mid 2015 teaching, learning and dictionary materials are available in target preschools and for 5 subject areas in primary schools
	Handbook on implementation of MLE at school level is under development
	n/a
	n/a

	
	Indicator 2.2

 Number of selected models of multilingual and multicultural education implemented
	n/a
	At least three models of MLE will be piloted by the end of 2015
	On track
	     
	     

	Output 2.1
Development of teaching and learning materials, teacher training modules including for native languages pre-primary and primary school (which will be also analysed for sensitiveness to gender, conflict and multicultural issues)

	Indicator  2.1.1
# of  printed teaching and learning materials
	n/a
	By the end  March 2016 teaching and learning materials will be avialble for pre-schools and primary schools (1-4 grades) to practice MLE teaching
	Working groups established for development of the materials
	n/a
	n/a

	
	Indicator  2.1.2
 
	     
	     
	     
	     
	     

	Output 2.2
 Training of teachers, school administrators, and teacher mentors in target schools and preschools conducted
	Indicator  2.2.1
Proportion of teachers in preschools and in primary classes of target schools who deliver MLE programs in adequate quality
	n/a
	By mid-2016 at least 40% of  teachers in preschools and in primary classes of target schools delivering MLE programs in adequate quality
	On track
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
Percentage of classes/groups in target primary schools/preschools where MLE programs are used and percentage of students enrolled in these classes 
	n/a
	By mid 2016 at least 40% of students enrolled in classes/groups where  MLE models are used
	On track
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Mechanisms in place to foster inter-ethnic and inter-community cooperation and awareness on minority rights 
	Indicator 3.1

Proportion of the population in target communities which support multilingualism (UNICEF)  
	To be identified through baseline study
	10% increase by the mid-2016
	On track
	     
	     

	
	Indicator 3.2

Proportion of the population in target communities which support minority rights (OHCHR) 
	To be identified through baseline study
	10% increase by the mid-2016
	On track
	     
	     

	Output 3.1
Free state language courses for youth and teachers and state officals from various ethnic communities
	Indicator 3.1.1

# of state langauge courses/groups
	Fragmented training opportunities for learning state and official languages exist
	By mid-2015 at least 12 groups learning the state language
	The National Commission on state Language and UNICEF developed a budgeted  action plan for supporting free language courses for teachers and youth in target communities. Number of ToT will be conducted in Fall 2014
	n/a
	n/a

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3




	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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