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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: South Sudan
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Skills and Employment for Peace 
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  00087878
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNIDO/ILO



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Ministry of Labour, Ministry of Agriculture, Forestry, Coop and Rural Dpt, Ministry of Culture, Youth and Sports, Jonglei State and Country Government,NGOs


	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 897,730
	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) 01 October 2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	30 June 2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30 June 2015
	

	TOTAL:
	897,730
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date: March 31st ,2013
	
	Name: Laraisse Esserhini
Title:  Chief Technical Advicer
Participating Organization (Lead): UNIDO
Email address: E.LARAISSE@unido.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Improved economic and emloyment for young people.

Outcome 8: Short term employment generation

Outcome 9: Sustainable livelihood 


	Priority Plan Outcome indicator(s) to which project is contributing. Priority 12 (Vocational and literacy for youth)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  young men and women are more engaged in diversified economic opportunities based on skills gained.

The overall security situation in Jonglei State  improves  due to reduced  conflict on resources particularly linked to cattle and water.

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No of youth  men and women with access to  business pportunities and income generation activities and employment
Indicator 2:
     
Indicator 3:
     

	Baseline: Youth, men and  women currently have extremely limited access to skills training and employment opportunities (data unavaliable) 
Target: 1,500 young men and women access learning and skills training opportunities
Baseline: xx conflicts in 2012 (currently unavaliable)

Progress: Non 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Non


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
During the inception peroid from October to December 2013 the following activities has been acomplished:
-Designation of project managers by ILO and UNIDO ( 2 by each agency)

-Identification and recruitment of the implementing team . 

-Conduct of  market assessment  in Bor and Pibor in Jonglei.( interrupted by the outbreak)

-Identifcation of Trainers and contracters for mobile training 

-Elaboration of the TOR for the Mobile training programs.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The outbreak of violence in Republic of South Sudan on 15 December 2013  between the Government  and Anti government  has generated a serious human crisis  and provoked a massive evacuation of UN and INGO staff .The consequesnt tense situation and the high insecurity that still prvail caused the complete suspension of the project activities .like wise many other development programs conducted in the RSS. 
Outcome Statement 2:  business opportunitiesand  employment are generated for young men and women
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No of youth  men and women with access to business  opportunities and employment .
Indicator 2:
     
Indicator 3:


	Baseline: young men  and women currently have extremely limited access to skills training and employment opportunities (data unavaliable) 
Target: 1,500 young men and women access learning and skills training opportunities
Progress:Non
Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Non
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Non
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Insecurity to the conflict between Government of The Republic of South Sudan (GOSS) forces and Sudan People’s Liberation Movement/Army in Opposition)the situation broke out out with a lot of violence the 15 December 2013 in Juba and   has spread to Jonglei. All project activities have been interrupted particularly after the Killing in AKOBO  of the International Project consultant carrying  the Market assesment work.  
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Non
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Non
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
    
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	No

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	No

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	No

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	No

	Gender marker: Is the original gender marker for the project still the right one? Have gender considerations been mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	The original gender marker is still intact, the project will still assist young women  and enhancing their capacities to enter into petty trade and small business activities through mobile and static technical and business skills.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	For projects  in sensitive areas, the National staff should be within their communities. It showed up to be very safe measure in case of violence outbreak.

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Non
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
 The assessment of the situation in jonglei State  shows that the return to normal situation is a very slow process and high residual risk remains despite of all efforts deployed by the governement.
 UNIDO and ILO based  on the Risk analysis has made the following suggestions to the  PBF Secretariat: 

Option 1: 

Shift the project to Western Equatoria: Yambio, Maridi, Tumbura for mobile training and carry the Static training at MTC Juba Central Equatoria. ( Highly recommended ) 
Option 2:

Start up the program in Bor with a progressive extension to Pochalla Boma and Pibor. Concentrate most activities in wet season ( linked to air transportation) and  Focus activities on Mobile training . This  option is with high residual risk. 
The contigency plan has been submitted already to Secretariat for consideration.



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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