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b) Budget 

 

 

c) Sustainability 

 

Sustainability of projects: 
The project exit strategy commences from the first day by ensuring local ‘buy-in’ to the project from 

the onset and hand over of technical control to an established quasi-governmental organization after 

the first year will ensure the sustainability of impact. 

 

Following are three main aspects of ensuring sustainability and continued impact: 

• Continued implementation partnerships between international partners with accredited 

GB NGOs. The GB NGO will be subject to the management, monitoring, reporting and 

evaluation systems of the international implementing partner or donor. 

• Ongoing management of the Accredited National NGO ‘Pool’ which will, during the life 

of project, be managed jointly by the project board members and a specific team. At the 

end of the life of the project it will be handed over to Social Fund for Development for 

maintenance. 

• Capacity development materials and training modules will be made available to the 

Ministry of Social Affair and Labor and Social Fund for Development for training new 

NGOs in the future. 

 

d) Risk management 

 

Risk Likelihood 

(high, medium 

low) 

Severity of 

impact on 

project (high, 

medium, low) 

Mitigating Strategy 

Insufficient number of 

GB NGOs identified by 

Low High � Strong communication, 

advocacy and inclusion of 

PBF PROJECT BUDGET 

CATEGORIES 

Amount 

Participating 

Agency UNDP 

LOA amounts 

with partners 

TBC 

during the 

project 

 

1. Staff and other personnel 100,000   

2. Supplies, Commodities, Materials 4,000   

3. Equipment, Vehicles, and Furniture 

(including Depreciation) 

20,000  
 

4. Contractual services 750,000   

5.Travel 20,000   

6. Transfers and Grants to Counterparts N/A   

7. General Operating and other Direct Costs 40,579.44   

Sub-Total Project Costs 934,579.44   

8. Indirect Support Costs 7% 65,420.56   

TOTAL 1,000,000   












































