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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Nepal’s leaders are prepared to develop a national transition plan for implementation of land reform and property return

	Priority Plan Outcome indicator(s) to which project has contributed. 
 Confidence of political leaders that the commitments to land reform outlined in the CPA can be implemented peacefully through a participatory, fair and inclusive process (national level) 

 Mechanisms that can eventually facilitate reform and the resolution of issues on land and property established in three districts 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Nepal’s leaders have agreed on a set of principles to embark on national land reform 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

National implementation plan for land reform signed and accepted by Nepal’s leaders   
  

Indicator 2:


Glossary of technical terms related to land endorsed by principal political leaders and key stakeholders.


Indicator 3:


# of shared agendas on land property issues and land reform


	Baseline: No signed and agreed national implementation plan on land reform.
Target: National implementation plan on land finalized and signed
Progress:UNDP's dialogue contributed to the revision or formulation of a number of land related legal frameworks.For example, in the new constitution of Nepal, feedback suggested by land stakeholders during the dialogue organised by UNDP on the draft constitution has been incorporated.  Following are key legal and policy documents where land issues have been reflected;  

- Constitution of Nepal 2015 

-Land Use Policy 2015

-Land Act (6th Amendment)

-Guthi Act

-Land Acquisition Act

Baseline: No shared glossary across the political spectrum  
Target: List of technical terms and concepts accepted by principal political leaders and key stakeholders
Progress:The project has listed up contentious and sensitive terminologies, compiled a list of frequently used land terminologies and through an expert facilitated consultations with the stakeholders and finalized it
Baseline: No agreed shared agenda on land and property issue
Target: Agreed on shared agenda on land and property issue
Progress:The project has prepared a list of land issues priortized by national political leaders to work on as next steps through the dialogues. 


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Throughout the project period, 15 dialogues were organized. These included national and regional dialogues, intra group and intra party dialogues, residential dialogue, public consultation and international conference with land stakeholders on various land related themes.The project also hosted rounds of bilateral meetings and consultations with political leaders, MoLRM, Ministry of Peace and Reconstruction(MoPR),international agencies,land experts and civil society leaders for the preparation of dialogue; and to analyze the political context and the status of land issues nationally.To complement the dialogues, the project  produced four discussion papers and prepared a glossary of mutually agreed land terminologies.In order to provide technical support to a land stakeholders, the project supported to establish a land resource center at COLARP (Consortium for Land Research and Policy Dialogue) in Lalitpur. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
I. A number of dialogue events organized during this project period have contributed to increase understanding of land issues among political leaders and in developing a consensus opinion within the political parties on the issues.These events have also contributed to make political leaders agree to sit for a regular dialogue process to discuss land issues,and it also helped to prioritize issues such as issues related to land use plan,land administration,rehabilitation of landless people,land ownership of disadvantage community or group, tenancy rights security,tenure of traditional land holding, armed conflict and land.UNDP considered these priorlized issues while organizing the regular dialogue events.

ii.During the immediate post-earthquake period when it was difficult to convene regular dialogues,UNDP supported MoLRM to have feedback on Land Use Policy (which was being revised under the MoLRM).Within a week, UNDP made a visit to earthquake affected area with other partner agencies and MoLRM officials to consult with stakeholders and hold a dialogue session among the political leaders on land issues on post earthquake scenario. Finally two papers have been submitted to MoLRM and the feedback received have been incorporated in revised policy.  

iii. The technical support such as presentation of expert and discussion papers namely 'Global Experience in Addressing Land Issues' and 'Land Issues in Nepal from the Perspectives of Terai/Madhes' provided to stakeholders have contributed to minimize misconceptions regarding land issues and maximizing efforts to find constructive solutions for addressing land related issues.

iv. Regional dialogues and interactions between central level political leaders and regional level land stakeholders acted as a platform for the stakeholders to provide feedback to the leaders on land related policy and get their public commitments.

v. Political leaders, technical land experts, and MoLRM agreed on the need for
technical experts to work together to provide guidance on what particular land issues are technically needed and important; politically viable; and suited to address the land issues in the country. (Discussed in the recent international land conference on 'Addressing Land Issues:Innovative Apporaches' organized by UNDP in October 2015.)

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Central, District, Village Development Committee and Municipality level Land Use Implementation Committees collect and analyse land related data and prepare Land Use Plans in their prioritized areas in three districts 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Land Use Planning and Implementation Committees functional 



Indicator 2:

Land Use Practices systematized based on Land Use Planning piloted 



Indicator 3:
Access of women and vulnerable groups to land use planning 

	Baseline: Systematic Land Use Planning and Implementation Committees do not exist 
Target: Different Land Use Implementation Committees are functional
Progress:DLLUIC (District Level Land Use Implementation Committees) at Surkhet, Nawalparasi and Morang; and VLLUIC (Village Level Land Use Implementation Committee) at Latikoili, Amrout and Jhorahat Village Development Committee (VDC) are activated. The land use plans are developed out of a series of consultations with the local communities and relevant stakeholders. The project also conducted 6 validation workshops in the project districts to validate and finalize the VDC and district level land use plans. 


Baseline: No systematic land use planning
Target: Land use planning is systematic
Progress:Participatory process was followed for data collection and development of a hierarchical system of land use planning at the national, district, and VDC level. Land consolidation schemes were developed and land use user's groups were formed for the implemenation of land use planning at the local level; Implemention guidelines were developed for replication of plan in other districts. Draft land use legislation, prepared by the project was submitted to the MoLRM. 
Baseline: Women and vulnerable groups do not participate
Target: Women and vulnerable groups  participate in Participatory Land Use Plan (PLUP) process
Progress:The PLUP developed by the project are based on a series of consultation with local stakeholders and community members, including women and other vulnerable groups. Out of 2,236 persons who participated in such consultations, 794 persons (36%) were women. Concerns and views of women were duly considered while devising the Land Use Plans.To encourage women and other vulnerable groups' participation,the potential participants were informed in advance about the programs for necessary planning and these programs were organized at their doorsteps.   


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The national, district (Surkhet, Morang and Nawalparasi) and VDC (Latikoili, Amaraut and Jhorahat) level Land Use Plans (LUP) have been developed. In coordination with MoLRM, the draft plans were validated in the project districts and will soon be handed over to MoLRM.
The draft land use legislation document was prepared and submitted to MoLRM.
A total of 2 study trips were organized for high level officials of the MoLRM and MoPR to learn from Land Use Planning and Land Management structures in Cambodia and SriLanka. The trips highlighted the importance of adopting a participatory approach in land administration and management for better management of land and natural resources.
In total, the project facilitated 29 consultations and 3 training sessions to advance capacity of central and district level government officials and other stakeholders on Land Use Planning and Management,where 39% of participants were women.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Competition for land tenure and land use are the basis for land conflict in Nepal. After the formulation of the National Land Use Policy 2012, a systematic approach to land use planning and its implementation was necessary to mitigate land use conflicts. Therefore, the project partnered with government agencies, local communities and NGOs to develop participatory land use plans for the selected districts, VDCs, and national level. In addition, the project also drafted the legislation for land use. This partnership not only helped to design plans, but also contributed to enhance capacity of local government bodies to implement land use plans in the districts, which will ultimately lead to reduction of micro level disputes in relation to land use. Hence, theory of change for Outcome 2 is still valid.

The project developed methodology, piloted the developed plans, and devised replication plan for a participatory land use planning process.The reports and documents developed are based on a series of consultations with local communities, government agencies, and other relevant stakeholders. Consultations meetings have helped the project to enhance local ownership and address needs and concerns of women as well as vulnerable groups and mitigate misunderstanding among the local communities regarding Land Use Policy 2012. The feedback and comments were taken into account by the project while drafting VDC, district, and national level land use planning strategies.
A total of 2 study trip were organized to Cambodia and Sri Lakna by the project for the high level officials of MoLRM and MoPR which were successful in making the officials realize that land use cannot be excluded as a separate component while talking about peace consolidation and peacebuilding in Nepal. The trips also provided insights into how other countries are dealing with land related issues in post-conflict situation.

The project also extended techncial support to MoLRM in addressing gaps in Land Use Policy 2012 and proposed amendments to adapt to the post earthquake scenario. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 3:   Draft unified land regulatory framework adopted     
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Transparent draft legal framework for land forms the basis for political discussions on land and land reform 



Indicator 2:

Indicator 3:


	Baseline: Multiple overlapping and sometimes contradicting land regulations exist
Target: A draft unified land act is presented by the MoLRM to the Government     
Progress:A draft of a unified land act, identifying gaps as well as overlapping and contradicting elements has been prepared and submitted to MoLRM. Drawing from wide consultations with stakeholders representing government agencies and local communities in the districts, the project has annotated amendments and revisions to the existing three major acts, namely, Land Survey and Measurement Act 2019 BS, Land Related Act 2021 BS, and Land Revenue Act 2034 BS. The project has also made an effort to introduce the proposed amendments to the political parties to enhance political ownership. The draft acts have been handed over to MoLRM and the Ministry is envisaged to take the lead and present the drafts in both intra and inter ministerial discussions and move towards the integration of the Acts.     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The draft unified land regulatory framework was prepared and offically handed over to the Ministry of Land Reform and Management in Q1 of 2015.This framework was based on the half day workshop with 68 senior level government staff, a series of bilateral meetings with land experts representing government agencies,civil society,gender experts, and local communities in the districts.The draft unified land regulatory framework takes into consideration gender equality and corrects the existing overlaps,contradictions and gaps in the existing land framework. 

The project has also annotated amendments and revisions in the three major land acts, namely, Land Survey and Measurement Act 2019 BS, Land Related Act 2021, and Land Revenue Act 2034 BS. This was based on 8 consultations (2 on central with senior governmental staff and 6 on district level with affected communities). In total, 376 (138 F and 238 M) participants actively participated in the central and district level consultations.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Previous studies on issues around land legal framework have shown that Nepal has more than sixty laws and regulations that guide land rights and land use. On top of that, the legal framework is overly complicated, not transparent, and with several loopholes. The legacy of unresolved land related cases in Nepal is also due to overly complicated land legal framework, which is not gender sensitive, and the inability of the existing mechanisms establish gender parity. An implementation of land reform that ignores these gaps in the existing framework would be ineffective. Thus,the project begun the process of idenitifying gaps, overlaps and contradictions in the legal land regime. A participatory appproch underlined the proposed amendments taking into consideration gender equality, digitization and modernization of traditional land records, and provides an alternative land related dispute resolution to deal with backlog of cases, among others.
The project has been successful in incorporating concerns and feedback from local level consultations into the draft Acts including proposed amendments, which means that the draft also clearly reflects the needs and concerns of women vulnerable groups.The revised Acts include legal protection for women and vulnerable groups to promote their access, use, and ownership on land and property.For example, the revised Acts include provisions such as co-ownership of land between husband and wife as well as tax exemptions for women to secure land rights, among others. The revised Acts also include provisions for ending dual ownership on land, consolidation of land to enhance productivity, implementation of Land Use Policy and equal rights of husband and wife on property.These provisions have been incorporated by the Constitution of Nepal 2072.
The draft unified Acts and the revised Acts with proposed amendments have been officially handed over to the Ministry for consideration and the Ministry is envisaged to move proposed revision of land related framework forward to contribute to the larger goal of fair and inclusive land policy and future land reform. Thus, theory of change is still valid for Outcome 3.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:  Land information systems in three districts assessed and enhanced
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Developed and enhanced implementation plan for SOLA adopted by Government 
Indicator 2:

Indicator 3:


	Baseline: SOLA MIS system is currently being piloted by MoLRM in one district 
Target: Government adopts implementation plan to roll out SOLA nationally 
Progress:The project has completed a comparative assessment of SOLA and the existing land information system in the districts of Nawalparasi, Surkhet, and Morang and a comparative assessment report is developed.

The project also completed an assessment of SOLA software and an assessment report is developed, which includes a set of concrete recommendations to the GoN in addressing the identified gaps and loop holes. 

The project has developed a comprehensive training manual on the use of SOLA.

The project also developed an implementation plan for SOLA roll out in the three districts and a replication guideline to roll out SOLA nationally. 

Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

A report on the comparative assessment of SOLA with the existing land information systems has been developed.The report is based on visits to the 3 project districts, series of bi-lateral interviews with land experts, and an in-depth study on SOLA and existing land information systems. The report shows that SOLA is more suitable than other softwares being used because it includes both spatial mapping and attributes data and functionalities of Land Revenue and Survey Offices.
An assessment report on SOLA software has been developed, which was based on a desk research and a series of interviews with land officers of Sindhupalchok, its developers,senior GoN officer of MoLRM, Department of Survey and Department of Land Reform and Management.The report includes a set of recommendations to improve the existing gaps and loopholes in SOLA.
A detailed training manual on the use of SOLA has been developed. 

An implementation plan for SOLA roll out in the three districts has been developed.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Lack of a comprehensive and efficient MIS system to record land data in Nepal has hindered resolution of protracted land disputes in the districts. Realizing the need to shift from manual record keeping to the modern digital system to resolve the problems pertinent to land rights and access in Nepal, the project conducted a detailed assessment of SOLA software developed by Food and Agriculture Organization and piloted in Sindhupalchowk by the MoLRM. Upon completion of the pilot phase,the project conducted a detailed assessment of SOLA software. The assessment reports shows that SOLA to be the most suitable information system for land offices of Nepal. In addition, the project developed a detailed training manual, implementation guildeline for SOLA roll out in the three districts and a national roll out plan. A half day workshop was organized to share the draft reports of SOLA with the representatives of the Ministry of Land Reform and Management, Department of Land Reform and Management, Department of Survey and district land offices. The feedback and comments provided during the workshop have been incorporated in the report. The project is planning for report dessimination workshop to share the findings of SOLA to the senior level officials, including the Secretary of MoLRM.
Management of manual land records and its storage is a common problem of land offices throughout the nation.With the implementation of SOLA, there is likelihood of better and faster service as well as improving transparency and equity of land administration governance. In addition, the SOLA system can contribute to improving the structure and access to land records. 
Implementation of land reform without proper and accurate data on land, is near to impossible. Thus,with the development of supporting documents for the implementation of SOLA, the project supports MoLRM and paves the way for implementation of future land reform in the country. Hence, therory of change is valid for Outcome 4. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 5:  Improved capacity to resolve land issues in the three target districts. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of districts officials confident to deal with land issues regarding key challenges related to women and land issues 
Indicator 2:

Indicator 3:


	Baseline: No assessment of the district officials’ confidence to deal with land issues 
Target: Over 50% of trained officers confident to address land issues. 
Progress:A "Capacity Assessment of the District Land Offices of Morang, Nawalparasi and Surkhet" was developed, which includes a set of recommendations to address the identified gaps and loopholes in the existing systems, procedures and mechanisms regarding the governance of land issues in these districts.. Training modules on 'Gender Sensitive Land Administration and Management and Dispute Resolution and Mediation' were developed to advance capacity of the district level staff to deal with protracted land disputes in a gender sensitive manner. These modules were based on the findings of the capacity assessment in the districts. 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The report on 'Capacity Assessment of the District Land Offices of Morang, Nawalparasi and Surkhet' was shared with MoLRM for comments and endorsement. The report is based on 213 questionnaire survey among staff members and 96 client satisfaction survey in three project districts. The report was officially submitted to MoLRM in Q1 of 2015.

Based on the findings of the capacity assessment report, training modules on 'Gender Sensitive Land Administration and Management' & 'Dispute Resolution and Mediation' were developed. Informed by the modules, 4 trainings on 'Gender Sensitive Land Administration and Management' for 158 (40F and 110M) GoN officials were conducted. Similarly,3 district level trainings on 'Dispute Resolution and Mediation' were conducted for 84 representatives of GoN and NGOs.The project also conducted conflict sensitivity trainings in the project districts and 102 representatives from the government and non governmental agencies actively participated in the trainings. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

During capacity assessment of land institutions, it was found that weak land management institutions, limited capacity of the existing mechanisms to deal with disparity in relation to gender issues, lack of awareness regarding dispute resolution, mediation and conflict sensitivity are further exacerbating and thus hindering effective resoution of protracted land disputes in the district. A set of recommendations was provided by the project to the MoLRM for effective resolution of land related disputes. Some of the recommendations made by the capacity assessment report was implemented and integrated as a part of capacity building modules on 'Gender Responsive Land Administration and Management' and 'Dispute Resolution and Mediation'.The training modules incorporate analytical tools and techniques for assessing and addressing obstacles that are preventing effective resolution of land disputes. More specifically, they address key challenges women are facing while accessing services at land institutions and provide examples of corrective measures for effective resolution of specified problems. 

Through these trainings, the project made an effort to minimize and resolve protracted land related disputes in the districts, which if resolved can contribute to national level peacebuilding. The project introduced the fundamental mediation techniques and tools to understand and analyse interest,needs and positions of disputing parties.If these techniques and tools are applied properly,the land disputes in relation to boundary, inheritance of property among others, can be resolved.The project provided technical suport to the GoN and contributed to enhance institutional capacity of land offices to ensure fair, inclusive,and effective resolution of land disputes thus theory of change is still valid for Outcome 5.The project promoted participatory and conflict sensitive approach and involved relevant stakeholders at the district and central level to address the nexus of land, women and protracted land disputes in Nepal.
The project will handover the training modules to MoLRM for replication of trainings in other districts.The project plans to assess the effectiveness and impact of the trainings through the complimenting activities of 'Empowering Women for Women:Access to Land for Sustainable Peace in Nepal' project and improve the modules, if required.In addition,the Ministry is keen on faster resolution of land conflicts in Nepal and complimenting activities, including establishment of 'Land Bench', which is incorporated in the concept note that has been submitted to Nepal Peace Trust Fund by MoLRM.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The project worked in close coordination with a multitude of stakeholders including political leaders,government staffs and affected communities in Kathmandu and in the project districts.In partnership with MoLRM and drawing on a wide consultations with affected communities and other key stakeholders, the unified land Act,the proposed amendments in the three major Acts and land use plans for VDCs,districts and national level, capacity assessment report,training modules and vocabulary documents were drafted.The project always ensured that project documents were shared with the Ministries for comments and endorsement.In addition,the reports were also shared with the Project Management Committee (PMC) members for validation, who met regularly to discuss progress and management issues of the project.In addition to the quarterly,bi-annual and annual reports,monthly updates were prepared and circulated to the government counterparts.Validation workshops were organised to verify the results.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project has been able to serve as a vehicle to keep the discussion and debates on land issues alive among political parties including the parliamentary sub-committee on land issues,which was essential to embark on future land reform in Nepal.The project provided techncial support to the political parties and shared land related information through intensive dialogue,study and presentation which helped to positively change their behaviour and miminize misconception around land reform issues.In parallel,the project has also been able to generate interest of local communities in relation to land use planning and in revising and amending the existing land related Acts. This project was the first of its kind where the three UN agencies with different expertise in peacebuilding and land programming came together to provide political, legal, and technical support to the GoN in addressing the sensitive and contentious land issue.The project contributed to the priorities mentioned in the Comprehensive Peace Agreement and the Constitution and helped to create an indusive environment regaring implementation of future land reform.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project successfully built a strong foundation by keeping land issues in the discussion and at the centre of the peace process.It provided techncial, political, and legal support to the GoN to address land issues in a holistic manner. During the implementation phase, few gaps were identified incuding lack of paticipation of women on legislative dialogue on land reform and and widespread lack of tenure security among women. To address this gap, the three agencies launched "Empowering Women 4 Women (W4W):Access to Land for Sustainable Peace in Nepal,"which is a direct outgrowth of this project.
The project created a momentum on land issues and realizing the need to keep up the momentum,the Ministry of Land Reform and Management,with technical assistance from the IOM developed a concept note which includes complimenting activities that would take land reform issues forward in the future.The concept note has been submitted to Nepal Peace Trust Fund (NPTF) and is awaiting decision from NPTF regarding its selection. If selected, the Ministry has shown interest in techncial cooperation with the agencies including IOM and UNDP for implementation of the proposed activities. 



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Land reform is a sensitive issue in Nepal, and the attempts made in the past for its implementation were only able to make surfacial changes and did more harm than good to landless farmers and tenants. This created further discrepancies between land owner and landless farmers and tenants. It was risky to engage with the political parties including land reform issues where previously the parties had no common ground on the issue and that it could generate further criticism from diverse powerful constituencies. However, the project with its discrete and careful approach, was able to build a strong foundation on land issues inlcuding land reform and search for common ground between the political parties.

Catalytic Support on Land Issues project was an innovative project and was designed in such a way that progress made at legal and technical levels was complimentated by the dicussions with political parties. For example, the project introduced  progress made in relation to revision and amendment of the three major Land Acts and Land Use Plan, Outcome 2 and 3, with the political parties to garner their support and to enhance political ownership.
In relation to the Land Use Plan, the project adopted a participatory approach, in contrast to the top down approach of the GoN.The project was able to convience major stakeholders including the GoN regarding the value of participatory approach, which in itself is innovative. 


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender was always a key priority for the project and the gender marker 2 is accurate for the project.

In regard to the dialogue forum, there was representation of senior women leaders who were previously active in land issues in Nepal. This was an opening of an important space for other women to participate and be taken seriously by male counterparts.
Regarding the Land Use Plan, the project consulted with 2,236 persons including 794 (36%) women.These consultations helped women to generate interest in land use planning and voice their concerns regarding irrigation facilities,drinking or potable water, fodder and firewood. Their concerns were duly considered while devising the land use planning strategies.
In relation to outcome 3,the project identified gender inequalities in the three major land related Acts and made sure the revised and proposed amended Acts included provisions such as co-ownership of Act between husband and wife,tax exeption to secure land rights of women, among others.
The project also made an effort to develop a training module on 'Gender Responsive Land Administration & Management'.This training module was developed based on the views and concerns of women service seekers of land offices and the report on capacity assessment of district land offices.The module was used to train 158 senior and junior (40 F and 110M) GoN staff members and sensitize them on gender issues to ensure fair and inclusive services for all including women and vulnerable group. 
  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3  INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Nepal’s leaders have agreed  on a set of principles to embark on national land reform



	Indicator 1.1

National implementation plan for land reform signed and accepted by Nepal’s leaders
	No signed and agreed national implementation plan on land reform
	National implementation plan on land finalized and signed
	UNDP's dialogue contributed in revision and formulation of   a number of land related legal framework  

(-Constitution of Nepal 2015

-Land Use Policy 2015

-Land Act (6th Amendment)

-Guthi Act 

-Land Acquisition Act )

	     
	     

	
	Indicator 1.2

Glossary of technical terms related to land endorsed by principal political leaders and key stakeholders.
	No shared glossary across the political spectrum  
	List of technical terms and concepts accepted by principal political leaders and key stake holders
	The project has listed up contentious and sensitive terminologies, compiled a list of frequently used land terminologies and hired a  consultant to facilitate consultations with the stakeholders and finalize it  
	     
	     

	
	Indicator 1.3

# of shared agendas on land property issues and land reform
	No agreed shared agenda on land and property issue
	Agreed on shared addenda on land and property issue
	The project has prepared a list of land issues prioritized by political leaders to work on next steps through the dialogues. 
	     
	     

	Output 1.1
     

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Central, District, Village Development Committee and Municipality level Land Use Implementation Committees collect and analyze land related data and prepare Land Use Plans in their prioritized areas in three districts

	Indicator 2.1

Land Use Planning and Implementation Committees functional
	Systematic Land Use Planning and Implementation Committees do not exist
	Different level Land Use Implementation Committees are functional
	DLLUIC at Surkhet, Nawalparasi and Morang; and VLLUIC at Latikoili, Amrout and Jhorahat VDC are activated and are holding regular meetings. The project is conducting periodic meetings and consultations with DLLUICs and VLLUICs on the PLUP
	     
	     

	
	Indicator 2.2

Land use planning systematized based on land use planning piloted
	No systematic land use planning
	Land use planning is systematic
	Participatory process was followed for data collection and development of national, district and VDC level Land use plan and developed systematic land use planning approach.
	     
	     

	
	Indicator 2.3

Access of women and vulnerable groups in land use planning
	Women and vulnerable groups do not participate
	Women and vulnerable groups participate in participatory Land Use Planning processes
	Several consultations were held to discuss different aspects of LU planning in the project areas.In total,577 participants attended the program of which 194 (34%) were women. The project hired local staff in project district to interact with women.  
	     
	     

	Output 2.1
Enhanced understanding of international best practices in land use planning and implementation

	Indicator  2.1.1
Enhanced documents outlining internationalbest practices available
	Several land use planning related documents available on the web
	Study of relevant documents on international best practices completed and disseminated
	Report on International Practices in Land Use Planning and Implementation was prepared and shared with related stakeholders, and presented at the national workshop. 
	     
	     

	
	Indicator  2.1.2
Key MOLRM and other stakeholder officials are exposed to international practices in land use planning
	MOLRM and stakeholders are not adequately exposed to international practices in LUP
	Two weeks exposure visit to key government and partner officials to South/South-East Asian Countries
	Two week long study visits to Sri Lanka and Cambodia were conducted for the high level officials of MOLRM, NLUP and MOPR. Report based on lessons learnt from Land Use Planning and Land Management in the two countries were prepared and disseminated.
	     
	     

	Output 2.2
Capacity of central and distrcit/ local level stakeholders for preparation and implementation of land use planning enhanced
	Indicator  2.2.1
Training/ Workshop and on-the job training on land use planning
	N/A
	Training/ Workshop in land use planning. On the job exposure to stakeholders at the centre, three distrcit and three VDCs on participatory land use planning     
	Workshop/ training at the centre; training in the project districts and VDCs; and conducted on-the-job exposure.
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

Preparation and implementation of national/district/VDC (local) level Land Use Plan for prioritized areas within the framework of Land Use Policy
	Indicator  2.3.1
Prepared national/ district/ VDC level Land Use Plan for prioritized areas within the framework of Land Use Policy
	National/ district/ VDC (local) level Land Use Plan for prioritized areas do not exit except for draft zoning maps for Amrout VDC of Nawalparasi district 
	National land use plan, three district land use plans and three VDC (local) level Land Use Plan for prioritized areas through the participatory land use planning approach
	Latikoli, Amraut and Jhorahat prepared Land Use Plan, validated and shared with stakeholders.
	     
	     

	
	Indicator  2.3.2
Implemented drafted district/VDC (local) level Land Use Plans in the  prioritized areas 
	No implementation of district/VDC level land use plans for the prioritized areas
	Implementation of district/VDC level Land Use Plans for prioritized areas through DLLUIC/

VLLUIC and other stakeholders

	Land Use Planning Implementation Guidelines developed on the basis of lessons learned and disseminated for replication beyond the project areas
	     
	     

	Outcome 3

Draft unified land regulatory framework adopted
	Indicator 3.1

Transparent draft legal framework for land forms the basis for political discussions on land and land reform
	Multiple overlapping and sometimes contradicting land regulations exist

	A draft unified land act is presented by MoLRM to the Government
	Gaps, contradiction and overlapping in the three major Land Acts were identified and the unified Land Act was prepared.In addition, revised Acts with proposed amendments in the three major existing Acts were developed & submitted to the Ministry.
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	
	Indicator 3.3

     
	     
	     
	     
	     
	     

	Output 3.1
Comprehensive and integrated draft regulatory framework on land prepared
	Indicator 3.1.1

Existing laws reviewed and legal framework proposed to regulate land and land use, which includes attention to access to land for women 
	Comprehensive and integrated draft regulatory framework does not exist
	Draft regulatory framework to help integrate various laws  submitted to MoLRM
	Draft regulatory framework was prepared drawing on a wide consultation with GoN agencies,land and gender experts and affected communities.The draft act was submitted to the Ministry in March 2015. 
	     
	     

	
	Indicator 3.1.2

Four technical consultations with relevant stakeholders including women for the development of the legal framework
	No consultation conducted
	Four consultations with relevant stakeholders including women
	In total,8 consultations were held in the central and district level in which 370(238 male and132 female) participant participated. 
	     
	It was realised that 4 consultations were not enough to solicit views of affected communities.Hence 4 additional consultations were conducted. 

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

Land information systems in three districts assessed and enhanced
	Indicator 4.1

Developed and enhanced implementation plan for SOLA adopted by Government
	SOLA MIS system is currently being piloted by MoLRM in one district
	Government adopts implementation plan to roll out  SOLA  nationally
	Implementation plan for SOLA roll out developed and shared with the Ministry.
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3

     
	     
	     
	     
	     
	     

	Output 4.1
Comparative assessment of existing MIS systems in district land offices in the three districts and of SOLA in one district is completed
	Indicator 4.1.1

Questionnaires and interviews with district land offices in the three districts
	None
	213 of questionnaires  and 10 interviews with land officers completed
	213 questionnaires were filled out to examine technical capacity of district land offices and 15 semi-structured interviews with districts land officers were completed.
	     
	     

	
	Indicator 4.1.2

Comparative assessment report
	No assessment of MIS
	Detailed comparative assessment reports in three districts available
	Comparative assessment report of existing MIS system in the 3 districts developed in coordination with MoLRM. 
	     
	     

	Output 4.2
Implementation plan of SOLA for each of the three districts developed
	Indicator 4.2.1

Existence of an implementation plan of SOLA for each of the three districts
	Non-existance of implementatio plans. 
	Detailed implementation plan for piloting SOLA in each district available. 
	Implementation plan for SOLA roll out in the projects developed. 
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

Piloting of SOLA software in the three districts initiated
	Indicator 4.3.1

SOLA software installed in the three district land offices
	Several unharmonious information systems in place  
	Land records in 3 districts are automated ad recorded using SOLA software. 
	Implementation plan for SOLA roll out was developed and shared with MoLRM.
	     
	The Ministry does not have clear plan on which information system is to be used in future. The Ministry wants to try both the systems (SOLA and Land Record Information Management System LRIMS) to see which one is best to use.

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Outcome 5

Improved capacity  to resolve land issues in the three target districts 
	Indicator 5.1

# of district officials confident to deal with land issues regarding key challenges related to women and land issues
	No assessment of the district officials’ confidence to deal with land issues
	Over 50% of trained district land officers confident to address land issues
	Training modules were developed based on Capacity Assessment of land officials in the three project districts.The training module helped to advance capacityof district officials in relation to gender issue and dispute resolution and mediation. 
	     
	A detailed study will be conducted through the new GPI project if the trained officers applied any of these tools and are confident to deal with land issues reagarding key challenges related to women and land.  

	
	Indicator 5.2

     
	     
	     
	     
	     
	     

	Output 5.1
Capacity of institutions to reduce land issues strengthened and awareness for women’s issues related to land increased through trainings
	Indicator 5.1.1

Increased institutional knowledge and understanding on how to address land issues in a conflict- and gender-sensitive manner
	Low level and fragmented institutional understanding about land issues
	200 officials of the land offices of 3 districts trained.  
	150 officials trained on tools and techniques to promote gender equality in land administration and management.

84 staff trained on dispute resolution and mediation and 102 participated in conflict sensitivity workshop in the project districts. 

	     
	     

	
	Indicator 5.1.2

     
	     
	     
	     
	     
	     

	Output 5.2
Replication Guidelines on resolution of land issues are finalized and actively disseminated together with advocacy to ensure their future use
	Indicator 5.2.1

Guidelines document finalized, disseminated and available for relevant ministries
	No guidelines available on resolution of land issues
	Replication Guidelines developed on basis of lessons learned

Replication guidelines delivered to relevant ministries

	Training modules developed and wil be handed over to the Ministry for its future use. 
	     
	     

	
	Indicator 5.2.2

     
	     
	     
	     
	     
	     

	Output 5.3

     
	Indicator 5.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 5.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Maintaining flexibility during the implementation of the project has been a key lesson learnt from the project. Activities such as the development of National Land Use Plan and draft Land Use Legislation were not included in the original project proposal, but the project considered MoLRM's request and extended support in relation to the development of the documents. In addition, the project also provided technical support in the development of a concept note for NPTF and proposed recommendations to address the identified gaps in the Land Use Policy 2012 to fit into the post-earthquake scenario.

	Lesson 2 (1000 character limit)
	Another lesson learnt from the project is regarding the Low Cost Technology (LCT) which can be also applied for developing Land Use Plan. Usually, Land Use Plans are created with expensive high resolution satellite and commercial GIS software technology. In contrast, the project used secondary satellite data and application of open source GIS software to prepare land use plan in Amrout VDC. The results showed that LCT adopted by the project had similar accuracy to that of high cost technology, which proves LCT can be applied for the development of Land Use Plans in Nepal.

	Lesson 3 (1000 character limit) 
	Initiating dialogue with less contentious issues on land with the political parties proved effective in building a foundation for convening regular dialogue programs on land. The project applied a careful approach while holding these dialogue programs and as time passed by, the project was able to build confidence among the representatives of more than 13 different political parties where the parties were confident to share their differences in relation to land issues.

	Lesson 4 (1000 character limit)
	Inter-party dialogue or sub group discussion are effective means for enhancing communication behavious between parties.These programs, convened by the project proved helpful in highlighting common positions, which in turn proved to be conducive for increasing discussion regarding land refom. Rather than looking for contradictory positions, the inter-party discussion groups built on commonalities, fostered understanding, and a sense of togetherness that made it possible to initiate dialogue on land. 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
UNDP organized a half day public event on 'Issues and Challenges on Land Related Policies in New Context’ in July 2015. The purpose of the event was to create a platform for dialogue on land issues,which hardly comes in political discourse but is one of the root causes of conflict. This was an optune time for holding the event to engage stakeholders from different backgrounds and solicit their views and concerns on the draft constitution and land related acts as the Government was in the process of collection of  feedback on the draft constitution and the land related policies were being amended to fit into the post earthquake scenario.   

In total, 57 participants representing political leaders including the then members of Constitution Assembly, bureaucrats, land activists, land experts, I/NGO working on land issues,organizations working with vulnerable groups (such as women, Dalit, Janajati, squatters etc.), UN agencies and media actively participated in the event.The session was moderated by former election commissioner and two presentations were presented followed by pleanary dicussion. 

The presentations focused on land issues and were able to highlight gaps and contradictions in the existing land related policies including the draft constitution. A set of recommendations were provided to address those gaps and contradictions. The presentation also highlighted some of the challenges in relation to land administration and management and provided recommendations to address those gaps. These presentations provoked futher discussion regarding challenges in the draft constitutions and land related acts and some of the issues raised during the event include rehabilitation of Kamaiya,provision of land for landless Dalits,implementation of Land Use Policy for ehnacing productivity, issue of land fragmentation, among others. These land related issues discussed during the event were revised and included in the final constitution of Nepal 2072.  


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

For IOM, the expenses reported cover the period until October 2015. Funds were commiteed during the month of November regarding final project evaluation and for trainings on conflict sensitivity in the three project districts, which could only be reflected in the expenditure report on December 2015. 
For UNDP, the project will be completing 3 workshops to finalization of land glossary and intra and inter party discussion paper, regional and intra party dialogue events before December 2015.   

Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Nepal’s leaders have agreed  on a set of principles to embark on national land reform




	Output 1.1
	Nepal’s leaders have developed shared vocabulary on land and property issues that contributes to the national implementation plan for land reform
	UNDP
	     
	 95,336
	     

	Output 1.2
	Nepal’s leaders have an agreed shared agenda on land and property issues that contributes to the national 
	UNDP
	     
	107,659
	     

	Output 1.3
	     
	     
	2,97,995
	202,995
68% 

	     

	Outcome 2: Central, District, Village Development Committee and Municipality level Land Use Implementation Committees collect and analyze land related data and prepare Land Use Plans in their prioritized areas in three districts

	Output 2.1
	Enhanced understanding of international best practices in land use planning and implementation
	UN Habitat
	37,200
	37,128
	     

	Output 2.2
	Capacity of central and distrcit/ local level stakeholders for preparation and implementation of land use planning enhanced
	UN Habitat
	136,200
	124,417
	     

	Output 2.3
	Preparation and implementation of national/district/VDC (local) level Land Use Plan for prioritized areas within the framework of Land Use Policy
	UN Habitat
	308,100
	292,571
	     

	Outcome 3: Draft unified land regulatory framework adopted

	Output 3.1
	Comprehensive and integrated draft regulatory framework on land prepared 



	IOM 
	57, 059
	40,711
	     

	Output 3.2
	# of technical consultations with relevant stakeholders including women for the development of the legal framework 



	IOM 
	91, 936
	56,037
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: Land information systems in three districts assessed and enhanced 

	Output 4.1
	Comparative assessment of existing MIS systems in district land offices in the three districts and of SOLA in one district is completed 
	IOM
	30, 731
	27,138
	     

	Output 4.2
	Implementation plan of SOLA for each of the three districts developed
	IOM
	     30, 408
	38,506
	     

	Output 4.3
	Piloting of SOLA software in the three districts initiated
	IOM
	49, 475
	50,891
	     

	Total
	
	
	     
	     
	     

	Outcome 5: Improved capacity to resolve land issues in the three target districts 

	Output 5.1
	Capacity of institutions to reduce land issues strengthened and awareness for women’s issues related to land increased through trainings 
	IOM
	40, 232
	30,052
	     

	Output 5.2
	Replication Guidelines on resolution of land issues are finalised and actively disseminated together with advocacy to ensure their future use 
	IOM
	79, 838
	75,246
	     

	Output 5.3
	Project Management Milestones

M& E measures 
Conflict Sensitivity Measures


	IOM

IOM 

IOM 



	11, 074
17,863
36,552


	9,930

7,747

24,733

	     

	Total
	
	
	UNDP:297,995

UN Habitat:481,500

IOM: 445,167

	UNDP:202,995

68% 
UN Habitat:454,116 (94)

IOM: 360,991(81%) 

	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
As mentioned in the mid-term evaluation report of the project,coordination among the three implementing agencies has been successful and productive.The project has also been able to develop strong relationship with the government counterparts including MoPR and MoLRM and its departments at the centre and local government agencies in the districts including Local Peace Committees.The establishment of good working relationships facilitated open dialogue on implementation challenges and capacities and identified areas requiring technical assistance from the project.This patnership is being continued with the launch of 'Empowering Women 4 Women: Access to Land for Sustaiable Peace in Nepal.

The project is also bridging the gap between the affected communities in the districts and government agencies and political parties. The project is making an effort to collect the views and concerns of communities, including women and vulnerable groups, in regards to necessary amendments of existing land acts, land use planning strategies and service delivery of the land institutions. The project is also working closely with the Community Based Organizations (CBOs) and Non-Government Organizations (NGOs) working on land related issues, to develop common positions and grow synergies between agencies.

Strong working relationships were maintained with government agencies at the national as well as at the local level. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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