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	Programme Title:  Reintegration and Rehabilitation of Children Affected by Armed Conflict
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
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 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
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 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: 


Title:      
Participating Organization (Lead):      
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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
Outcome 1: Strengthened capacity of government and non-government agencies to provide holistic social reintegration support to children affected by conflict. 

Outcome 2: Strengthened capacity of government and non-government agencies, to respond to protection concerns of children affected by conflict, through the child protection system approach, providing dividends to the community as a whole.


	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Government and non-government agencies provide holistic socio-reintegration support to children affected by conflict.    
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

NPA implementation guideline and reintegration packages endorsed by government meet international standards and guidelines.
Indicator 2:
Relevant ministries and their district line agencies (MWCSW,CCWB, MoE, MoI, MoPR) have developed programmes and mobilised resources  to ensure reintegration services to CAACs 
Indicator 3:
     

	Baseline: NPA implementation guideline is in the process of being drafted.
Target: NPA implementation guideline is finalized and endorsed 
Progress:NPA implementation guideline, which is in line with international standards, was approved by government in September 2013.    
Baseline: Programme and services for CAAC not developed by relevant agencies due to lack of guideline and resources mobilization plan.
Target: Line agencies (MWCSW, CCWB, MoE, MoI,) develop reintegration packages (services) for CAAC as per approved implementation guideline and project document
Progress:Line agencies (MWCSW, CCWB, MoE, MoI,) have developed reintegration packages (services) for CAAC as per approved implementation guideline and project document. 
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

In Jan/Feb 2015 UNICEF held series of formal discussion with Tribhuvan University for the standardization of curriculum of para-psychosocial counsellors and social workers.As a result the reiviw of the original curricula is initiated. This process is part of the CCWB's workplan for 2015/2016. 

Baseline data of children from 20 conflict affected  districts with UNICEF’s support was completed in  in March 2015. Total number of children affected by armed conflict identified in the 20 selected districts is 14,114 (42% Female). During the reporting period and based on initial need assessment in six districts, 37 (30% female) CAAC have received emergency support, which includes immediate health and psychosocial support, education and small scale family income generating support. Out of the 37 children supported, 22 CAAC were rescued by Central Child Welfare Board from a child care home in Kathmandu that was damaged by the earthquake.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

In late 2014 and early 2015, UNICEF organised various interaction  programmes between conflict affected children, policy makers, government officials to sensitize relevant actors on the current status of conflict affected children (CAAC) in the country. Direct advocacy by conflict affected children and human/child rights agencies working with conflict, through interactions and meeting with Parliamentarians Committee for Women and Children, other policy makers, National Human Rights Commission, donors and concerned government agencies, were supported by UNICEF to place issues of children affected by conflict in the national agenda. As a result, the government has prioritised the implementation of NPA-CAAC. The concept notes on the child protection related interventions submitted by MoWCSW/CCWB and MoR is currently under the process of being approved by the Nepal Peace Trust Fund. Approval of the concept notes will pave way for the two proposals, already submitted by MWCSW/CCWB and MoE, to be reviewed NPTF for possible  mobilisation of resource for implementation of NPA-CAAC. All reintegration packages are pending approval of projects and funding for government initiatives.
In the framework of schools as zones of piece, UNICEF is supporting Nepal Police in adapting the training manual to include issues regarding children and their protection. Training of police officers and young people (students) from six pilot districts was conducted in February 2015. New agreement with UNICEF and police envisages further expansion of this initiataive. 
As a result of UNICEF and partners advocacy, exploitation of children for any purposes is prohibited under the new Constituton of Nepal.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Utilisation rate of funds disbursed to government agencies, through the government red book system, is slow due to lack of human resources in the concerned government agencies, both at national and district level. UNICEF have intensified monitoring visits and frequency of technical visits to support concerned agencies. Furthermore, implementation of many activities has been delayed due to the focus on the emergency response after the earthquake in April 2015. And current crisis on fuel and political protests in Tarai are further delaying the achievements of the agreed results. 
Outcome Statement 2:  Government and non-government agencies respond to protection concerns of children affected by conflict through the child protection systems approach, providing dividends to the community as a whole.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Government developed and implemented standardized tools for identification, reporting, rescue and reintegration of CAAC through a standardized process/tools, establishing a common case management system for other forms of vulnerable children too.      
Indicator 2:
     
Indicator 3:
     

	Baseline: Child rights agencies lack standardised process and procedures for  identification, referral and rescue of vulnerable children and CAAC
Target: Case-management guideline developed and endorsed by government to  standardize process and procedures for  identification, referral and strengthening of vulnerable children and CAAC
Progress:CCWB and MWCSW finalised the case management guidelines and trained 150 Child Welfare Officers and Child Rights Officers from 75 districts trained, including municipality officials and NGOs from 8 municipalities in 2013. The case management guidelines have been disseminated in 75 and piloted in 8 districts.  
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Preliminary findings of the CCWB study conducted in 2014 suggest that around 83% of the CAAC, residing the child care homes, had either one or both parents. Findings from the individual assessment are used to plan the children’s reunion with their family members and eventual deinstitutionalisation. CCWB is also collaborating with members of Alternative Care Working Group (I/NGOs) to enhance coordination and seek their support for deinstitutionalisation of children living in child care homes. Deinstitutionalisation of these children will be initiated by Central Child Welfare Board after formal discussion and agreement with the Ministry of Women Children and Social Welfare. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Workflow and guidelines for process/procedures for identification and referral of cases (case management guidelines), were developed in 2013, were printed and disseminated in all 75 districts. UNICEF has been supporting the piloting of the case management guideline in 8 UNICEF focused districts since Aug 2014. The case management guidelines and its tools were used during post-earthquake response by Central Child Welfare Board and in the district (by District Child Welfare Board) for the documentation of hundreds of cases on separated and rescued children, assessment and referral of children in the most affected 14 districts. 
UNICEF has been supporting MoWCSW and CCWB in the  development of a comprehensive Child Protection Information Management System (CP-IMS), which is also expected to be used to manage information related to conflict affected children. As the need and establishment of CP-IMS has also been recommended by the UN Committee on the Rights of the Child' recommendations to Nepal, the government has prioritised this initiative and have provided the lead role of coordination to CCWB. Sensing the urgent need of a comprehensive CP-IMS for child protection, the government have requested UNICEF to provide a technical assistance in the process of establishing the information system. Currently UNICEF HQ is customising the CP-IMS for the context of Nepal. The working version of the system is expected to be available by the end of 2015.   
UNICEF has been providing technical assistance to MWCSW to develop the Regulation on Alternative care for children without parental care. The final draft has been produced and the Steering Committee is expected to endorse the document by the end of 2015 or beginning of 2016.  

Simultaneously, UNICEF has been supporting the government to estimate the cost per child for the provision of alternative care and family support. Results from this initiative are expected to help the government in developing and budget the implementation plan for Alternative Care Regulation. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Utilisation rate of funds disbursed to government agencies, through the government red book system, is slow due to lack of human resources in the concerned government agencies, both at national and district level. UNICEF have intensified monitoring visits and frequency of technical visits to support concerned agencies. Furthermore, implementation of many activities has been delayed due to the focus on the emergency response after the earthquake in April 2015. And current crisis on fuel and political protests in Tarai are further delaying the achievemenst of the agreed results.
In addition, high turnover of the high level ggovernment officials responsible for Child Protection and prioritisation of the Constitution making process over any other legal leform initiative has further delayed policy level dicision-making process related to the child protection.  

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The information and evidence of this report is based on the update and official data from relevant partners as well as UNICEF's assessments and situational analysis. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Child Protection is often neglected area within a broader peacebuilding agenda. Thus, this funding has enabled UNICEF to strengthen the Child Protection System in the country, which will result in long-term and sustainable impact in better protection of children in normal and conflict situations. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	This project has enabled the Government of Nepal to increasingly invest in Child Protection through the implementation of the NPA CAAC and has enabled UNICEF to further priortise Child Protection System agenda in the country.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	N/a

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	UNICEF is supporting partners on the use of gender assessment tools, developed in 2013. The NGOs used the tools for assessment gender specific issues of CAAFAG and have developed responses  accordingly. The NGOs are currently in the process of implementing the gender response plan. Some cases of sexual abuse have been identified and they are in the initial phase of validation. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The nature of the project, its dependency on the performance of the Government as well as its system building approach, particularly its second outcome, does not allow to see an immediate impact on the lives beneficiaries. However, it will have long-lusting and sustainable impact.    


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Government and non-governmental agencies to provide holistic socio-reintegration support to children affected by conflict.     
	Indicator 1.1

NPA implementation guideline and reintegration packages endorsed by government meet international standards and guideline
	NPA implementation guideline is in the process of being drafted.
	NPA implementation guideline is finalized and endorsed 
	On track
	     
	     

	
	Indicator 1.2

Relevant ministries and their district line agencies (MWCSW,CCWB, MoE, MoI, MoPR) have developed programmes and mobilised resources  to ensure reintegration services to CAACs 
	Programme and services for CAAC not developed by relevant agencies due to lack of guideline and resources mobilization plan.
	Line agencies (MWCSW, CCWB, MoE, MoI,) develop reintegration packages (services) for CAAC as per approved implementation guideline and project document
	On track
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Government and non-government agencies respond to protection concerns of children affected by conflict through the child protection systems approach, providing dividends to the community as a whole.

	Indicator 2.1

Government developed and implemented standardized tools for identification, reporting, rescue and reintegration of CAAC through a standardized process/tools, establishing a common case management system for other forms of vulnerable children too. 
	Child rights agencies lack standardised process and procedures for  identification, referral and rescue of vulnerable children and CAAC.
	Case-management guideline developed and endorsed by government to  standardize process and procedures for  identification, referral and strengthening of vulnerable children and CAAC
	On track
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Government and non-government agencies prevent and respond to the core violations against the rights of the children affected by armed conflict, through an integrated Child Protection systems approach.

	Indicator  2.1.1

     
	CP databse and users guidelines not available
CAAC and CP database does not exist.

	Database and guidelines developed based on government documentation and reporting needs.
Database used in all districts with central level compilation and analysis.
Relevant government authorities in all 75 districts trained on cases management 

	MWCSW has nominated CCWB to lead role and coordinate activities related to the development of comprehensive database. 

Child Welfare Officers and Child Right Officers from 75 districts were trained  on case-management guideline in 2014. 

	     


	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

CAAC in residential care (child care homes) are removed from the institutions and reunited with their family members or placed in other, non- institutional, alternative care arrangements (kinship, foster care, etc.) if they cannot be reunited with th
	Indicator  2.2.1

     
	# and status of CAAC in residential care facilities not available with government.
Government does not have guideline for deinstitutionalization and alternative care.
Unknown number of CAAC still residing in residential care centers run by governme


	All CAAC currently residing in institutions (residential care facilities) documented.
Procedures for alternative care meet international standards.
# of CAAC identified in residential care facilities are either united with parents (where possible) 

	The draft Alternative Care Regulation was further revised.
The Steering Committee is going to have a meeting soon to endorse it.
The government is working on per child cost for alternative care 
Child Rights Officers carried out detailed assessment 

	
     


	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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