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	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Electricity, Dams, Irrigations and Water Resources/Republic of South Sudan; 
Ministry of Environment/Republic of South Sudan
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 FORMCHECKBOX 
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E-mail address: ali.said@fao.org

2) AbdalMonium Osman (FAO)
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E-Mail address: AbdalMonium.Osman@fao.org
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E-mail address: martin.dramani@unep.org



Participating Organization (Lead): FAO and UNEP
Email address: ali.said@fao.org; martin.dramani@unep.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Lay economic foundations and reduce economic marginalization and competition over scare resources, implement measures to create economic opportunities and improve access to resources.

	Priority Plan Outcome indicator(s) to which project is contributing.  Target communities confirm that the haffirs have eased the access to water for their livestock and that this has decreased tension with other water consumers


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Contribute to reduction in competition over scarce resources, implement measures to create economic opportunities and improve access to resources
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Target communities confirm that the hafirs have eased access to water for their livestock and that this has decreased tensions with other water consumers 
Indicator 2:
Best practice guidebooks developed on four thematic areas 
Indicator 3:
Training delivered to RSS and state stakeholders on water harvesting best practices

	Baseline: Zero
Target: NA
Progress:The findings and recommendations of the water harvesting assessment and capacity building (training, guidelines and knowledge sharing)  provided are expected to assist government and development partners in planning and implemention of appropriate livestock water harvesting structures reducing conflicts and tension between various water users
Baseline: Zero
Target: 4
Progress:Four guidelines developed (Feasibility study, Operations and Maintenance guideline; Environmental Assessment guideline, Gender Mainstreaming guideline; and Natural Resource Management guideline)
Baseline: Zero
Target: 30 participants
Progress:32 participants from national & state ministries were trained on four modules of water harvesting best practices


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1. Socio-economic study on past and present water harvesting interventions has been undertaken between March and May 2014 by multi-disciplinary experts from FAO, UNEP, MEDIWR/RSS and MoE/RSS.
Output 2. Guidelines have been developed on four thematic areas including Feasibility study, Operations and Maintenance; Environmental & Social Impact Assessment; Gender Mainstreaming; and Natural Resource Management. The guidelines will be published and distributed to stakeholders before the end of 2014.
Output 3. The capacity of stakeholders has been strengthened through training delivered to 32 technical staff from 8 states and national government ministries on water harvesting best practices including planning and implementation of water harvesting projects.
Output 4. Knowledge of stakeholders in water harvesting has been enhanced through workshop organised and documents (assessment reports and guidelines) shared with stakeholders including government policy makers and donors.     

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The haffirs have contributed to reducing conflicts where they were built in appropriate locations. For instance in Jie/Eastern Equatoria it was confirmed that, as a results of newly constructed hafirs in the area, Toposa communities did not migrate in search of water in 2012 and 2013, thus reducing violence with the neighbouring community. In Lokoges, a new haffir has reduced the migration period from 5 to only 2 months reducing the incidence of the conflicts and enhancing peacebuilding. The knowledge generated from the assessment of livestock water harvesting structures (haffirs) has generated very useful information which will be used by the government and development partners in future planning and implementation of haffirs so that their contribution to peacebuilding would be maximised. The findings of the assessment and technical and policy recommendations were presented and discussed at a workshop attended by wide range of stakeholders including senior government officials and policy makers from mandated government ministries, UN, NGOs, donors and researchers/academia. The assessment report was also shared with stakeholders at the national and state levels. Furthermore, the training on water harvesting best practices delivered to stakeholders at national and state level has enhanced the knowledge and skill of technical personnel in planning and implementation of conflict sensitive water harvesting developments with effective contribution to peacebuilding.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Despite security and logistical challenges during the field assessment, the project has achieved most of the expected results. The project start date was delayed by more than 2 months due to the breakout of violent conflict in South Sudan in December 2013. However, the project was fast-tracked once implementation started. Initially Jonglei State, which has a large number of haffirs, was one of the states selected for the assessment. But, it was not possible to undertake field assessment in Jonglei State due to the on-going conflict between the government and opposition groups. After consultations with the relevant government partners, Jonglei was replaced with Western Equatoria State.  

The United Nations Mission in South Sudan (UNMISS) provided armed protection to the study team during the field assessment in Eastern Equatorai State, which enabled the team to undertake the assessment. UNDSS provided the necessary information and clearance on the security of various location covered by the assessment.



Outcome Statement 2:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  NA
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Results of the water harvesting assessment in the three states was presented at a workshop on 28 October 2014. Preliminary results of the assessment were presented to major stakeholders in the government and PBF Secretariat prior to the workshop. The draft consolidated assessment report and four guidelines have been produced and published for distributed to all stakeholders before the end of 2014. More than 30 technical personnel from various ministries in the national and state governments were trained from 28-30 October 2014.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project provided the first ever comprehensive assessment of livestock water harvesting structures and the linkage with peacebuilding in South Sudan, thus filling the information gap. Funding was not available for such assessment previously. The project paved the way for further assessments and analysis on  policies, strategies and actions required for effective water harvesting that contributes to peacebuilding.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The findings of the assessment and ensuing recommendations will guide the government and development partners in conflict sensitive water harvesting interventions. The project has contributed to acceleration of peace relevant processes through enhancing the knowledge of relevant government personnel in policies and actions required for technically & economically sound, environmentally sustainable and gender sensitive water harvesting in South Sudan. The project also contributes to sustainable management of natural resources including water and pasture reducing the incidence of conflicts. The guidelines produced and training provided by the project enables government, development partners and NGOs to plan and execute water harvesting projects accelerating peace processes.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project generated critical knowledge required for innovative and conflict sensitive livestock water harvesting with greater impact on peacebuilding. It clearly identified the challenges associated with existing water harvesting structures (haffirs) and provided recommendation for cost-effective, gender sensitive, environmentally sound, technically appropriate livestock water development in South Sudan.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender assessment of the existing water harvesting structures was one of the planned project activities, that has been successfully achieved. Gender mainstreaming guideline for water harvesting projects was also developed to promote equity in access to and control over water resources and benefits emanating from water harvesting projects for women, men and youth. Furthermore, the training of stakeholders on water harvesting best practices included a module on gender mainstreaming. The training included both women and men of varying age group. The assessment team which carried out the study and delivered the training also include a woman. In general gender issues were comprehensively addressed in the assessments, trainees, trainers and guidelines developed by the project.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Despite multitudes of challenges, haffirs have contributed to reducing conflicts where they were built in appropriate locations. For instance in Jie/Easter Equatoria it was confirmed that, as as result of newly constructed haffirs in the area, Toposa communities did not migrate in search of water in 2012 and 2013 thus reducing violence with the neighbouring community. In Lokoges/Estern Equatoria, a new haffir has reduced the migration period from 5 to 2 months reducing the incidence of conflict.  These are proofs of a positive trend towards reduction of conflicts and contributution to peacebuilding.
Nevertheless, haffirs in South Sudan have sustainablity challenges like other water harvesting facilities in the Horn of Africa which must be taken into consideration. Furthermore, construction of haffirs is an expensive undertaking. Therefore, haffirs should not be considered as the only option for livestock watering.


	Lesson 2 (1000 character limit)
	It is evident that a gender approach is needed throughout any water harvesting intervention to ensure men and women, boys and girls will be able to benefit. Recommedations include: 

- Recognize women as important water users and take their needs into consideration in design of water harvesting structures by ensuring provisions are made for potable water. 

- Taking gender needs into consideration during the siting water harvesting interventions has a great potential in improving the livelihoods of the target communities, particularly for women by reducing the distances they have to walk to collect water, resulting to more time for other productive activities.

- Encourage the participation of women in management committees e.g. through affirmative action, minimum quotas for membership, organising separate meetings for women.
-Provide women with appropriate labour saving devices to free up time to enable them actively participate in committee meetings.

 


	Lesson 3 (1000 character limit) 
	There was a big technical and administrative capacity gap in tackling issues of natural resource management in water harvesting in South Sudan. The overcrowding of livestock around hafirs has resulted in shrinking of grazing areas and subsequently in the degradation of surrounding resources.Therefore, it is essentia to ensure:

- Integrated Water Resources Management (IWRM)  should be adopted in future water harvesting developments.

- Training of community and local government in sustainable natural resource management is needed.

- Existing traditional structure can be used in managing natural resources around haffirs where there are no Natural Resource Management Committees.

- Future haffir planning should consider planting multipurpose tree species for both fodder and fruit production.

- Conflict resolution mechanism should be integrated into any water harvesting structure right from planning phase through implementation phase.


	Lesson 4 (1000 character limit)
	There are some limitations with implementations of Water Harvesting projects in South Sudan. Most of the limitations stem from environmental and socioeconomic constraints that eventually hamper the successes and desirable benefits of haffir construction projects. It is important to ensure future haffir interventions are planned in such a way that avoids/minimises adverse effects/impacts from already known risks/hazards of socioeconomic and environmental origin to maximize their contributing towards peacebuilding. Haffir site selections should consider equity, optimal inter-spacing with other related facilities (i.e. avoid overstocking) while at all times being careful of the environmental and socioeconomic effects i.e. by avoiding or minimising damages or significant influences on the ecosystem features as well as socioeconomic components.The national and state governments need to introduce an integrated approach to the pastoral areas grazing land and water resources management 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Honourable Isaac Liabwel is the Undersecretary of Ministry of Electricity, Dams, Irrigation and Water Resources (MEDIWR) in the Republic of South Sudan. His ministry is responsible for planning, construction and supervision of water harvesting facilities in South Sudan including haffirs finances by the PBF, Multi-Donor Trust Fund and bilateral donors. He considers human resource development as the critically needed input for development of South Sudan. At the closing of the 3-day training delivered by FAO and UNEP to 32 technical staff from national and state ministries directly involved in water harvesting, the Undersecretary said: “This project contributes to peacebuilding through building the capacity of technical staff that are directly engaged in water harvesting. Livelihoods can only be achieved if there is peace and for peace to prevail there is a need to provide water for livestock especially in the drier parts of the Country”. He added… “The four water harvesting guidelines developed by this project and used in this training should be developed into curriculum for the AMADI Rural Development Training Centre”. AMADI Rural Development Centre is the facility recently renovated by the Ministry of Electricity, Dams, Irrigation and Water Resources for training technical staff in water resource development and other related fields.

In the evaluation of the training, 96% of the participants confirmed that the training was directly relevant to their work. They recommended similar training should also be delivered at the state level to reach more staff engaged in livestock water development at the field.



PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: To contribute to a reduction in competition over scarce resources, implement measures to create economic opportunities and improve access to resources.

	Output 1.1
	Socio-economic assessment and analysis of water harvesting facilities for enhanced impacts on conflict reduction and peace building
	     
	FAO:216,636.48
UNEP: 78,631
S.Total:295,267.48

	FAO:169,330.51
UNEP: 75,220

Total:244,550.51

	Includes actual expenditure and committments

	Output 1.2
	Guidelines developed for effective water harvesting project design and management
	     
	FAO:75,460.68
UNEP: 47,768
S.Total: 123,228

	FAO: 90,055.56
UNEP: 28,461
S.Total:118,516.56

	Includes actual expenditure and committments

	Output 1.3
	Stakeholders’ capacity built for effective planning and implementation of water harvesting project
	     
	FAO: 78,225.56
UNEP:13,388
S.Total: 91,613.56

	FAO: 76,804.83
UNEP: 12,568.37
S.Total: 89,372.83

	Includes actual expenditure and committments

	Outcome 2:      

	Output 2.1
	Knowledge management on water harvesting enhanced, best practices and lessons learned shared with stakeholders.
	     
	UNEP: 47,350
	UNEP: 0

 

	This is the last activity - Output 3 in the project document and will complete in December 2013 and therefore no expenditure has been made so far. 

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	FAO: 370,322
UNEP:187,137
Total: 557,459

	FAO: 336,190.90
UNEP:116,249.37
Total: 452,440.27

	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project management was relatively simple since it didn’t involve construction of haffirs as such. The project was essentially an assessment of water harvesting structures (haffirs) with knowledge sharing and capacity building components, which were implemented as per the project plan. The PBF office in South Sudan was regularly updated on the developments of the project through written progress reports and meetings with members of the PBF. There has not been major change to the project except change of one of the states selected for field assessment due to security problems as a result of the conflict that erupted in South Sudan in December 2013. FAO and UNEP technical team established and maintained strong linkage with government lines ministries at the national and state levels. The Steering Committee chaired by the national Ministries of Electricity, Dams, Irrigation and Water Resources provided the required strategic guidance and oversight.     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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