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South Sudan
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – APRIL 2015
	Project No & Title:
	PBF/Skills and Employment for Peace

	Recipient Organization(s)
:  
	UNIDO/ILO

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Labor, Ministry of Agriculture, Forestry, Cooperative and Rural Department, Ministry of Culture, Youth and Sports, Jonglei State and Country Government, NGOs

	Location:
	Akobo, Pibor, Twic East, Pochalla and Bor counties, Jonglei State- South Sudan

	Total Approved Budget :

	1,553,886

	Preliminary data on funds committed : 
 
	1,553,886
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	660,644.91
	% of expenditure / total budget: (Delivery rate)
	42.52% for both UNIDO/ILO committed. 

	Project Approval Date:


	August 1, 2013
	December  2015(6 month)

	The PBF agreement was signed in October 2013. The funds were transferred to UNIDO/ILO October 10, 2014 at HQs. Due to the outbreak of violence of December 2013 all activities of the project were suspended. 

	Project Start Date:


	October 1, 2013
	
	

	Expected Operational Project  Closure Date:
	June 31, 2015
	
	

	Project Outcomes:
	Outcome 8: Short term employment generation

Outcome 9: Sustainable livelihood  

	PBF Focus Area

	Vocational and literacy training for youth.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(500 words max.)
	Outcomes:
Training young women and men in food processing has yielded many business active groups, John Garang group, Bor town, and Peace group, Pibor, Gumuruk, Kornyice and Takbieth etc. The groups had aspirations of starting to work on their own. Some are operating a home based business some took it on full dimension with a small venue. One lady has started working outside her husband’s shop making doughnuts, tea and bread. Keth Manyang 39 years of age was selling tea in Bor market before this training. After she undertook the food Processing course, she went and expanded her business. She now cooks 100 doughnuts and fifty pieces of bread daily in addition to her tea making. Anyang Makuach Aluel is 33 year old lady. She is a member of John Garang group. Before this training she used to help her husband in their shop in Bor town. She occasionally used to make tea for customers. In the course of this training she went home with doughnuts and bread made in the learning process. The husband and children were very delighted with them. She started buying every time from the baking group. After the training the husband supported to start producing bread and doughnuts along with the tea. Her business is taking off nicely. These are example of tangible outcomes of the practical training in the food processing and hospitality training. 

In Pibor the group of women from food processing upon receiving the startup kits they stared bakery business in Pibor main market. The Minister of Culture, Youth and Sport admitted that the quality of bread in the market had improved due to the training received by this group of women.   

In Gumuruk we were not aware of the impact of the mobile skills training, however the commissioner told us that as he was passing through the market he found people were talking positively about the training. He said that the community were saying that they have been handling the milk wrongly and now they have seen how valuable is the milk and how it can be processed to a yoghurt and some other products. He also said about the group of women doing the bread that their bread is of a good quality and people like it more than the other types of bread in the market. 

In Pochalla: Two female business women Roda Gilo Obany (35) and Sham Bony Ajwany (37) said they were doing business of Burn (Mandazi) and the business was not making profit. When they joined this training they learnt how to make mandazi using good procedures. Now our production had improved and with the same quantity of ingredients we produce double what we have been doing before. We are very happy because through this training we are making more money with less cost. 

Ojo Omot Deng (28) said he started making bread business long time ago and was having a challenge on how to mix the right quantities of ingredients.  He said “I went to Neighboring Country for a bakery course but I was not taught on how to use the right procedure and quantity especially when it comes to putting yeast and proofing process and timing” he was frustrated and returned home. 

Then he learnt about this course. In the course he was taught and shown the right procedures in making bread. And now he said “I am getting double profit”. Before with 50 kg of wheat flour he produced produce 13 trays about 500 pieces of bread and now after the training he produce 25 trays that is about 1000 pieces of bread from the same quantity. 

 He said “My costumers are very happy from the bread quality and I make more money too. I am very glad for UNIDO and the government for coming down to us and giving us this chance to learn skills”.       

The engagement of fishermen in fish processing and preservation to gain a sound knowledge of basic principles of hygiene and sanitation in the processing flow of oysters and cockles had certainly brought a positive change in the environment of fishing in the target area. The training has  given to the beneficiaries a better understanding of Value Addition of oyster and cockles products through hygiene and sanitation and improved processing at fishing location in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). Increased awareness of fishermen members about the importance of a sound handling of the fish and extended knowledge on fish conservation and transformation to important by products have contributed to more comfortable profit margins and better quality fish in the markets.

The engagement of fishermen in fish processing and preservation to gain a sound knowledge of basic principles of hygiene and sanitation in the processing flow of oysters and cockles had certainly brought a positive change in the environment of fishing in the target area. The training has  given to the beneficiaries a better understanding of Value Addition of oyster and cockles products through hygiene and sanitation and improved processing at fishing location in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). Increased awareness of fishermen members about the importance of a sound handling of the fish and extended knowledge on fish conservation and transformation to important by products have contributed to more comfortable profit margins and better quality fish in the markets.
 Linking knowledge to attitude and attitude to behavior and behavior to practice has been behind the noticeable change of the participants. They were exposed to sanitizing practice of the milking equipment using appropriate sterilizing liquids for milk equipment, the cattle keepers and traders experienced the benefits of working together in a team and gained an understanding of the requirements and benefits of a consistent joint approach to milk production. They were taught how to collectively operate in a value chain in order to sustain their businesses and consolidate their respective income and profit.
Outputs:  
Designation of project managers by ILO and UNIDO (2 by each agency) and identification and recruitment of the implementing team. 
Conducting of market assessment in Bor and Pibor in Jonglei (interrupted by the outbreak). 

In June 3 and 4th 2014, a field trip to Jonglei State Pibor County was organized by the RCO office to assess the situation in this PBF targeted zone.  UNIDO has participated and witnessed the state of recovery in the region throughout a direct contact with the population and their representatives. The overall security situation in the county was judged very acceptable to start the project implementation. 

 Project team recruited by UNIDO. UNIDO resumed project activities,  ILO didn't resume to this date. Action is now taken to resume (see details)
Technical Training conducted by UNIDO:  
The technical training programs were implemented in Bor, Pibor, Gumuruk and Pochalla according to the assessment report conclusions. The akobo and Twic East were not included for security concerns

All trades and training delivered were linked to the livelihood of the target communities and market oriented. The training method adopted for this program was the business participatory as the trainees from day were exposed to business induced practices.
Dairy Training: - 263 Young men and women (180 women and 83 men) trained in Dairy in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). The training exposed the participants to principles and practice of milk hygiene conservation transformation and processing of Milk derived products. This was approached from the perspective of knowledge Attitude Behavior and Practice and link the knowledge to attitude and attitude to behavior and behavior to practice
Fish Training -A total of 257 participant’s fishermen (209 men and 48 women) trained in fish processing and preservation in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). The participants and facilitators undertook learning processes, events and exercises leading to shared understanding in Fishing, Fish handling, Fish hygiene, smoking, drying, salting, icing, freezing, cooking, canning, Fish supply chain, Fish value chain highlighting the market opportunity. Most of the participants were involved in fishing activities and a few in selling fish in the market. 
 Food processing: 343 Young women and men (286 women and 57 men) trained in food processing and hospitality in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). The food and processing and small hospitality training cover skills and competency in baking , cooking and small hospitality,  skills of small business management, skills and competency in food hygiene, personal hygiene, equipment hygiene, environmental hygiene,  the art of a food venue tenure and  the initiative of grouping for business. 
Hides and skins - Total of 182 participants (all 182 are men) trained in hides and skin in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties) The training is about practical skills for dealing with the process of skinning the slaughtered animals (goats and cows) and getting knowledge, improving attitudes and behaviors in the slaughter house including particular attention to the slaughter disposal of wastes. The global approach of the hides and skins industry, the economic value, the marketing process the grading systems of the hides have been delivered to trainees. The trainees were brought to understand the significance of developing the hides and skins production in the country and implementing an improved value chain for this potential by product of the animal production system. For this contribution to take effect there is need for shift of attitudes and practices towards quality of hides and skins. This should start with cattle owners, hides and skin butchers, handlers and transporters. Everyone and every process along the value chain need to make a contribution to realize increased production and revenues from hides and skin.
 Solar energy training:  145 Young women and men (141 men and 4 Woman) trained in Solar energy concentrated primarily on installing solar panels, wiring of solar panel and system designer in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). This introduction of solar Power will contribute to the improvement of communication system and access of children to clean power that can be used for their studies at night.

The rural zones of South Sudan are not yet to be connected to any National power outlet, they do not have the necessary resources to produce power through fuel generators, and the fastest way would be the renewable energy sources. 

 All Material and equipment used for the technical training program was delivered to the trainees.

Business and entrepreneurship training:  ILO is actually resuming the activities of the project starting 

May 2015 

	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	The mobile Livelihood skills training had created awareness among the beneficiaries on how to effectively utilize the available resources at their reach (animal and agricultural products, fish and sun power etc.) as sources of income. 

 This training had changed the community behavior in the way of handling the daily lives and improves their hygiene practices. New business created, many had already started their own business and those who were doing business had increased quality and production.  Awareness created in regards to value added on animal products such as hide and skins. Peace and consistence among various communities enhanced through daily interactions during training hours. Team work and cooperation between various age groups created. This training had created some impact and shape to some extend how the communities carry their daily activities.

The project is contributing in so many ways to the peace building process. Extracting and empowering many young people by providing technical skills and preventing them from going  on enrollment for  violence  The project is about empowering beneficiaries to  become strong socio economic actors and play a key role in the  Community structures and development. 

The project by addressing the specific group of demobilized children in Pibor, Gumuruk, and Pochalla has contributed to the insertion of many youth in the normal social life. Giving skills to those children is also preventing them from any future mobilization or at least for a large percentage of them.  It is recommended to extend this program in this particular area of the GPAA as the option for peace shown by the community needs a more substantial back up to consolidate economically this choice.

The project activities are within this frame. More resources however can impact more the peace process.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes? 

(250 words max.)
	The Project is almost reaching the end from the perspective of the technical skills; the demand for training is so high in the target community. Particularly with the fact the area of GPAA has entered a peace phase that need to be consolidated by development programs. The important flux of demobilized children from the Military groups advocate for more finding of this act. UNICEF is willing to bring  supplementary funds or advocate for more substantial support in order with UNIDO to enroll in more
Demobilized children soldiers.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(250 words max.)
	The project was in its inception phase when violent conflict erupted and spread through various parts of the country in December 2013. The suspension of recovery and development work that resulted from the conflict caused a delay of over 9 Months to UNIDO and ILO's operations in the project. An assessment mission led by the UN RCO in June 2014 to newly created Greater Pibor Administrative Area (GPAA) from Jonglei State, as well as a more detailed UNIDO assessment of local conditions in the specific target areas of the project in July 2014 allowed for operations to start again. Since then, sustained and satisfactory progress has been made in project implementation. The target of persons trained for the technical skill component has been fully reached.
The ILO had duly initiated work prior to December 2013, and had in particular deployed an international expert to conduct the necessary baseline market assessments. In the face of spreading violence in Jonglei State, the ILO expert took cover within the UNMISS base of Akobo. On 17 December 2013 he was killed in the attack suffered by the base. Following such a tragic event, the ILO Director General ordered the departure of all ILO personnel from the country and the suspension of all ILO work in South Sudan. An internal investigation into the case was undertaken, in collaboration with DSS and UNMISS. At the conclusion of the investigation, an ILO security field assessment took place in April 2015 and ILO senior management decided the resuming of ILO's engagement in South Sudan. 
While ILO had therefore initiated work on this project in a timely manner, this tragic incident and ensuing investigation and suspension in South Sudan caused a 16 months delay on ILO operations under this project. As soon as the suspension was lifted, a technical mission from its regional office in Cairo visited South Sudan at the end of April. The mission has allowed to discuss best avenues for resuming and to determine the requirements of the request for extension to be submitted to PBF. 

	What are the main activities/expected results for the rest of the year?
(250 words max.)
	The UNIDO  program will:

- Conduct a residual training program in Bor  with the already committed funds ,with focus on solar and automotive workshops

- Conduct a TOT on Involvement and commitment of the community to insure a quality training program.

Organizing the meeting of the steering committee of the Project

Support and insure the coordination with ILO  for the implementation of their  activities

For ILO component:
Should a project extension be granted, the ILO will conduct in the rest of the year:
1. Adapting training materials for cooperative creation and development, and for basic business skills training, to the local context;

2. Identifying 40 local trainers from and in the local target areas of the project, in partnership with local authorities and communities

3. Train the identified trainers for these to become cooperative and business trainers

4. Implement final beneficiary trainings within the local areas, through the trained trainers (at least two-thirds of the final target group will have been reached)
5. Monitor and coach the trainers on the job, monitor satisfaction of beneficiaries

	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	On the basis of the accomplishments achieved, of the continued (indeed increased) relevance of employment for peace interventions in the country, and to account for the delay suffered by the project for reasons beyond the responsibility of UNIDO and ILO, UNIDO and ILO shall be submitting a request for extension of this project, for the duration of one year.
The areas targeted by the project are of critical importance for the wider peaceful prospects of the country; these are highly mixed ethnically and present still very important areas of rebellion and civil strife; they have also suffered disproportionately from the recent conflict; new arising challenges have emerged that can be addressed by the present project, in particular the increasing number of the Demobilized children from the different military groups. The demand for this intervention has been tested and validated by the work already accomplished, which has evidenced very strong demand both from local authorities and local communities. For the project to achieve its desired impact, the technical training already implemented (by UNIDO) to a large extent needs to be complemented (by ILO) by the entrepreneurship component: given the labour market context in the area, providing beneficiaries only with technical skills without the ability for them translate these skills into business endeavors will considerable reduce the overall impact on employment and sustainable livelihoods. For the ILO component to effectively be implemented, the UNIDO national project team is required to continue. Indeed ILO will cost-share part of the personnel costs of the team - instead of recruiting new personnel - so that work can start immediately and to build on their experience and knowledge of the target areas and communities. 
UNIDO and ILO are therefore requesting:  

1. An extension of one year of the duration of the overall project, placing the new project end date at end of December 2015;
2. This extension will be at no additional cost for   ILO and UNIDO;

	Are there any lessons learned from the project in the period reported?
(500 words max.)
	Women among  Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties) have a lot of useful ethno-knowledge of dairy that blend and compares very well with contemporary principles of milk processing. It was realized during this training that the communities especially the Bor community follows same principles of cheese making while preserving milk. It was therefore easy to learn together on these issues.
Hygiene and sanitation are huge issues in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties), direct observations and

results of focused groups discussions, histories and stories indicated that, a lot of work need to be done to ensure observance of simple hygiene practices like using handkerchief, covering mouth while coughing, excusing to step aside while sneezing, washing cow udder while milking etc.

Keep it simple. Strive to keep the project and technologies simple, inexpensive, and replicable with the least dependence on outside assistance as possible. This means using local materials and resources. This can result in lower production results but with less risk to fishermen and greater applicability.

Promote Self Reliance. The focus of projects is on what community can do, not what the project can do for them. Caution is needed not to offer assistance until all local resources and initiatives are tried and prove to fall short. Ask not how can I help but how can you, the community, do this? This adopted approach will nurture self-reliance and a “can do attitude” and keep away from the dependency syndrome which is all too common in South Sudan. It important to highlight that the project is making clear from the start that we only provide technical assistance and facilitate  accessing employment or  business opening through some tool kits and entrepreneurial assistance. No allowance for attending or direct funds after training is provided. Although difficult, setting the tone early but it pays off by discarding the ones who are living on this confusion and consolidating in greater the self-reliance for those who join the program with serious commitment.
Engaging the community in all processes including selection of participants ensures sustainability. Results reveal that for peace building processes to be realized, communities need to be empowered and involved throughout the entire Program/Project processes. The involvement should not only be for those in leadership, or those with means but rather all stakeholders. Participatory development emphasizes that the people to whom a service is offered ought to be empowered to demand for their entitlements and need to be involved in all decision-making processes regarding the development action. The level to which an individual is active in particular community events and issues reflects the extent to which he/she is involved or included in advancing issues of common interest. It is through such collective efforts that community members share a sense of ownership of achievements realized. The community’s ability to build formal and informal networks is critical in realizing this goal. 



	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)
	For UNIDO component, out of the 839,000 $, the expenditures to date is 68% with another 27% already committed. 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage? (250 words max.)
	  .       




INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay (if any)
	Adjustment of target (if any)

	Outcome 1
	Indicator 1.1
	Young men  and women currently have extremely limited access to skills training and employment opportunities (data unavailable)  
	1,500 young men and women access learning and skills training opportunities
	1,190 young men and women access learning and skills training opportunities
	
	

	
	Indicator 1.2
	Xx conflicts in 2012 (currently unavailable)
	20% reduction in comparison to 2012
	100 % reduction in comparison to 2012
	
	

	Output 1.1


	Indicator  1.1.1
	No vocational and livelihood centres are currently fully operational in Jonglei
	Mobile training adopted 
	1,190 beneficiaries given technical skills through Mobile training
	
	

	Output 1.2
	Indicator  1.2.1
	Very few registered enterprises exist in Jonglei
	10 new micro-industries established or existing ones upgraded 
	Not yet start by ILO

	
	

	Outcome 2


	Indicator 2.1
	Youth and women currently have extremely limited access to skills training and employment opportunities (data unavailable)
	1,500 young men and women access learning and skills training opportunities 
	Not yet star by ILO
	
	

	Output 2.1


	Indicator  2.1.1
	Significant business training has been undertaken in Jonglei State
	30 Get Ahead & GYI trainers

1,500 young men & women trained
	Not yet started by ILO
	
	

	Output 2.2
	Indicator  2.2.1
	65 registered cooperatives in Jonglei State
	10 cooperative trainers and 20 new youth and women economic associations created and or supported to expand
	Not yet started by ILO
	
	


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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