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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: PAPUA NEWGUINEA (PNG)
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Support to PBF coordination and monitoring in PNG
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 00096370 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNDP

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Office of the Chief Secretary to the Government of Papua New Guinea, Office of the Chief Secretary to the Autonomous Government of Bougainville, PBF Joint Steering Committee and its Technical Working Group.

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD800,000
	
	
	Overall Duration (months)  36
	

	
	
	
	Start Date
 (dd.mm.yyyy) 15 August 2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	25 September 2017

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) Subject to discussion for extension as project commencement was delayed.
	

	TOTAL:
	USD800,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Julie Bukikun
Title: Assistant Resident Representative
Participating Organization (Lead): UNDP
Email address: julie.bukikun@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. :3 Outcomes areas of  Peacebuilding Fund Priority Plan  

	Priority Plan Outcome indicator(s) to which project is contributing. 4.3) Governance of peacebuilding resources (including JSC/PBF Secretariats)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Robust monitoring system in place for the Priority Plan



Indicator 2:
     
Indicator 3:
     

	Baseline:   Priority Plan Results Framework exists.



Target:  Priority Plan Results Framework is refined and integrated with PRF project results frameworks. An M&E Plan is developed, baselines are completed and regular monitoring/ analysis of progress is undertaken
Progress:The Priority Plan Results Framework has been refined and integrated with the PRF of the various project outocmes. A draft M&E plan has been developed for all the projects to ensure baselines are completed and regular montoring and analysis of progress on the projects are on course. This draft M&E framework is currently being reviewed to be finalised.
Baseline:   
Target:  
Progress: 
Baseline:      
Target:  
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1 

Establishment of the PBF Secretariat: Recruitment of staff and setting up of office.
Output 1.2

Coordination of PBF support: Establishment of coordination mechanisms between projects and key stakeholders that contribute to achieving Peacebuilding Priority Plan outcomes and ensure coherence between projects and activities
Output 1.3

Monitoring and evaluation: Strengthened capacity of the Joint Steering Committee for monitoring and evaluation of projects’ implementation towards achieving the goals of Peacebuilding Priority Plan


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
There  was progress in the implementation of this outcome even before the PBF funds were released in August 2015. The PBF Programme coordinator was recruted in August 2015 with the M&E Associate. The Peace and Development Adviser and the DPA Political Liaison are already in post in POM and Buka respectively. The P4 PBF coordinator is now in post in spite of delays related to the EVD situation in his country (Sierra Leone). 
The ground work has already been done to ensure effective coordination between projects and other key stakeholders including the GoPNG and the ABG at the highest echelons. The work of the PDA and the DPA Political liaison officers are fully integrated into the PPP coordination mechanisms. M&E Plans have been developed for all project outcome areas and this is currently under review.  Although at the very early stages, the project is on track 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project is on course and the recruitment of the project officers for the various PBF project outcomes will postively impact impmementation. This recruitment will commence soon
Outcome Statement 2:  The Joint Steering Committee, its Technical Commitee and the Office of the Resident Coordinator of the United Nations system are supported to play their role of strategic direction and monitoring and evaluation of the implementation of the Peacebuilding Priority Plan
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

JSC and its technical committee provide strategic oversight of PBF support
Indicator 2:
     
Indicator 3:
     

	Baseline:   JSC and Technical Committee established in 2013 and approved the Priority Plan
Target:  JSC meetings held at least every 6 months (or more often when required), to review project progress, Priority Plan progress and proposed changes where needed
Progress:The Joint Steering Committee established in 2013, has been quite functional and effective as evidenced by its work to assidously deliver the Peacebuilding Prioriy Plan ( PPP) to support Peacebuilding in Bougainville. However, its meetings are normally quite difficult to convene due to the vey busy schedules of its members. One JSC meeting was successfully convened in July 2015 to sign off all the projects for draw down of PBF funds. It is hoped that this level of commitment will continue to be demonstrated and momentum maintained both by the TC and the JSC to ensure all the projects are implemented within the specified time frame
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1

Capacity building: Increased capacity of the Joint Steering Committee, PBF Secretariat and other relevant stakeholders to implement oversight and better guide PRF activities.
Output 2.2

Advocacy, communication and partnering/networking: Improved enabling environment that supports implementation of PRF activities and increased awareness of national authorities, civil society and wider public on PRF activities.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The PDA attended an induction training in New York in early 2015, before taking up his post in Port Moresby. During this period of reporting the M&E Associate is attending a PBSO induction training in Duban South Africa.  All of these capacity building measures are geared towards ensuring a coherent and effective implementation of all the PBF projects through better guided PRF activities. 
It is also hoped that when the project officers for all the project outcome areas are hired an induction training will be provided at a quality assured standard by PBSO to ensure that they are equiped with the skills required to deliver on their assigned responsibilities. Efforts have been made consistently by the UNDP to brief both governments on the PPP and indeed all the PBF programm areas. This has improved   national government and ABG awareness and helped manage contemptible expections. The senior ABG officials including the Chief Secretary were concisely briefed on the PPP and the PBF projects in April 2015 in Port Moresby. A similar briefing has been provided to the GoPNG. At this stage it can be reported that there is ample awareness by all key governments functionaris of both governments and other relevent stakeholders on PBF activities

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Reasonable progress is being made in the implementation of this project outcome although the cycle of recruitment is yet to be completed to enusre that the full complement of project staff are onboard. As earlier indicated the hiring of the 3 project staff and the P3 Operations Manager is yet to be finalised. A rectifying mechanism will be to use the accelerated delivery framework which ends 2015 to  fast track recruitment based on desk reviews rather than interviews that require so much time to be arranged
Outcome Statement 3:  . 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report is that the principal programme staff are all recruited ( PBF Programme Coordinator; PDA; DPA Political Liaison; M&E programme Associate, operations analyst). P3 Opertiaons manager recruitment in progress. Furthermore the stage has been set for both governments ABG/GoPNG to have a thourough understanding of the PPP and all PBF projects. A monitoring and evaluation plan has been developed for all projects and currently being reviewed for finalisation.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	This project has provided the funds for replacement of obsolete equipment ICT ; Vehicles and furniture to create the  enabling environment for impmementation of all the  projects

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	It is yet early to report on the catalytic effects of this PBF funding however suffice to mention that it has created a renewed ABG and GoPNG confidence in UNDP in relation to Peacebuilding in Bougainville

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Not at this stage of reporting

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender is always given priority in the implementation of all PBF projects. It was ensured that the recruiment of all project staff was gender sensitive. Gender considerations will always be upheld throughout  the entire implementation of project outcomes

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	No issues reported so far concerning the project


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

     
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	 
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	 
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	 
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	 
	     
	     
	     

	
	Indicator 1.3.2

  
	     
	     
	 
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	 
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Recruiting the right level of project staff before project start off will go a long way in ensuring that all projects are implemented  within the defined timeframe.

	Lesson 2 (1000 character limit)
	UNDP implementing a four month Electoral Support project during the 2015 Bougainville Elections with a budget USD1.3 million was successful because of the support of an Interim International Operations Manager given the complexity of the working environment and intensiveness of the project.  

	Lesson 3 (1000 character limit) 
	 

	Lesson 4 (1000 character limit)
	 

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat.

	Output 1.1
	Staff  Salary
	     
	0.00
	10,500
	     

	Output 1.2
	Contractual Services
	     
	10,000
	     
	     

	Output 1.3
	Travel
	     
	15,000
	16,298
	     

	Outcome 2:      

	Output 2.1
	Communication
	     
	0.00
	5,761
	     

	Output 2.2
	Information & Technology
	     
	0.00
	16,390
	     

	Output 2.3
	Rent
	     
	10,000
	     
	     

	Outcome 3:      

	Output 3.1
	Reimbursments
	     
	0.00
	331
	     

	Output 3.2
	Miscellaneous
	     
	60,000
	     
	     

	Output 3.3
	Facilities
	     
	0.00
	     
	     

	Outcome 4:      

	Output 4.1
	Training
	     
	0.00
	2,520
	     

	Output 4.2
	Vehicle
	     
	0.00
	46,118
	     

	Output 4.3
	Heavy Equipments
	     
	     
	2,882
	     

	Total:
	     
	     
	100,000
	100,800.
	 


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Management and implementation arrangements are as planned for all the projects.The PBF Programme Coordinator manages the programme with support of a P3 Operations Manager and with the supervision of the ARR Governance. At this stage it is not expedient to have a national PBF Secretariat Coordinator as this function will be carried out by the Programme Coordinator on behalf of RCO. The PDA and DPA Political Liaison will be working in a coordinated way with the rest of the project team. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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