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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.  Support the implementation of peace agreements and political dialogue     



	Priority Plan Outcome indicator(s) to which project is contributing. Piority Area 1: (1.1) SSR


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:   SLP institutions and agents perform their duties professionally and account for the integrity, quality and timeliness of their services for ensuring public safety 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

change of perception: % of population more satisfied with service quality; increase trust/confidence; feeling safer in communities
Indicator 2:
 increased number of qualified women recruited to the SLP
Indicator 3:
National Security Policy and Strategy developed

	Baseline: 35% of population perceive SLP as corrupt (ACC perception survey 2010)
Target: 10% decrease of population who perceive SLP as corrupt
Progress:Indepdent Police Complaints Board(IPCB) has been established
Baseline: 20% of SLP recruited are women, 1 female on SLP Executive Management Board
Target: 10% increase
Progress:recruitment currently on hold due to the Ebola Crisis; 2 females now sit on the SLP Executive Management Board. Rescuitment & promotions Policies are approved with Policies to ensure at least 30% recruited and promoted are women 
Baseline: no policy in place
Target: policy approved
Progress:target completed 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1: The IPCB established with UNDP support. It will be operational in early 2015.The review process for the SLP 1964 Act is on-going and will components on accountnability & civilian oversight. The National Security Policy and Strategy was approved with UNDP assistance 

Output 2: SLP approved policies on recruitment & promotions tol ensure HR practices are fairer, more transparent & encourage a greater number of women into SLP . SLP now have in place an draft asset management policy(to be approved in early 2015), have commenced a nationwide asset verification exercise & are in process of creating an electronic database of SLP Assets all of which will be launched in 2015
Output 3: National Security Sector Assessment was launched by the President in early-2014. Following that UNDP supported developed of the NS Policy and Strategy under the leadership of ONS. This process is completed. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Good progress was noted with the establishment of the Independent Police Complaints Board. The Chair, members of the board and key staff have been recruited whereas with UNDP assistance a premises has been identied and equipped. The African Police Civilian Oversight Board will commence capacity development support from December 2014 all with a view to operationalising the Board by early 2015. With UNDP support the SLP CDIID and Corporate Affairs conducted nationwide inspections with a view to identifying priority interventions that UNDP will support in early 2015 including development of an electronic case management system, training on complaints handling and investigation as well as some key outreach activities in parternship with Local Police Partnership Boards. These activities will be piloted in Western Areas initially. Legislative amendments are also forseen as the review of the 1964 Police Act is finalized. UNDP sponsored reviews by the Law Reform Commission, SLP as well as over 20 international legal experts who provided a commentary through the American B ar Association looking at the current Act. These comments have been passed to the Ministry of Internal Affairs
SLP have approved promotion and recruitment policies undertaking to increase promotions and recruitments by 10% ensuring that at least 30% of those recruited & promoted are women.The policies come into effect from 1 January 2015 with an outreach programme planned in 2015 to publicise key messages prioritising both women serving officers as well as  those who may be interested to join SLP. Unfortunatelydue to the EVD crisis it is unlikely that there will be a round of recruitment in 2015 however the new policies and planned outreach will set up the pre-conditions to ensure there is an increase of 10% in recruitment. During the project cycle the head of HR was replaced by a senior female Police Officer incresaing the number of EMB members to 2.
UNDP has realigned all its current projects/programmes in order to provide substantive support through various national institutions working on critical responses to the EVD outbreak. During the immediate phase, UNDP continues to support conflict prevention and security, vulnerable and excluded groups and hard-to-reach communities, strategic communication and social mobilization and coordination. The realignment of our SSR pillar is in line with UNMEER’s Priorities inensuring continuation of essential services and preserving stability).

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The EVD Crisis have had a detrimental effect on the progress of activities. In a letter from UNDP dated 25 September,and acknowledged on 10 October by the PBF, UNDP advised that certain activities would be cancelled or put on hold as a result of this. Completion of a public expenditure review was shelved due to the crisis as well as a planned review of command and control procedures
Other activities have been delayed due to the crisis including the review of the Police Act and delays in the nationwide asset verfication exercise(it has instead focused on areas of the country not subject to quarantine). It is also unclear whether there will be a round of recruitment in the SLP during the lifetime of the project effecting initial results. That said the project has instead focused on approval of new recruitment and promotions policies with planned dissemination/popularisation  in 2015. 
In a letter dated 10 October 2014 from  the Peacebuilding Support Office granted UNDP a budget revision. UNDP advised that components of the work could not be undertaken . This was accepted. As a result UNDP were invited to submit a revised RRF and note detailing new activities.   

Outcome Statement 2:  improved border security for enhanced citizen safety
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

four joint border control facilities in place and functional
Indicator 2:
overall number of violent incidents reduced
Indicator 3:
Increased public confidence in border security units (disaggregated per border areas)

	Baseline: 1 joint border control facility
Target: 4 border posts constructed and furnished with the GoSL/ONS having in place a border strategy and plan
Progress:Border Strategy and Plan approved. Construction of Border Posts shelved due to EVD Crisis 
Baseline: No specific capacity buliding of LPPBs on border securityy issues in border areas

Limited CSO involvement in community policing and security in border areas

Target: CSOs mapped in border areas and their capacity needs identified. Capacities of CSOs developed on police powers , complaints mechanisms and corruption
Progress:Mapping completed in target border areas, training needs assessment completed. Implementation phase on hold following suspension of activities due to EVD crisis 
Baseline: n/a
Target: 10 awareness raising sessions/year and undertake desk reviews of surveys to measure publice confidence in border regions
Progress:Activity on hold due to EVD crisis


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Border Security in 4 Border districts improved: UNDP are partnering with the Office of National Security (ONS) on all border security initiatives. The Sierra Leone Border Strategy has been completed

Overall activities in border areas has decreased due to the EVD crisis including construction of planned border posts (however preliminary assessments to identify targeted areas together with design has been completed) as well as planned community engagements (CSO mapping was completed prior to suspension of activities) and capacity building of security sector partners(training needs assessments were undertaken prior to suspension of activities)

The focus going forward in targeted border areas will focus on ensuring the main border crossings remain open, prioritising EVD sensitisation activities with Border communities in those targeted areas and working with ONS and MRU as the situation stablisises on confidence building measures between border communities and border agencies  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Improved border security for enhanced citizen safety: Activities in this outcome are all on hold given the EVD Crisis in Sierra Leone. They will not be undertaken during this project.

That said completion of a border management strategy will be completed before the end of 2014. This is part of the wider National Security Strategy and Policy which UNDP have supported and will form a framework for longer-term interventions.

Secondly, working with the Manu River Union, UNDP is planning to provide support to land border posts to strengthen screening capacities for EVD as well as working with communities in those districts again on EVD sensitisation activities.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The EVD Crisis had a detrimental effect on the progress of activities. In a letter from UNDP dated 25 September,and acknowledged on 10 October by the PBF, UNDP advised that the bulk of interventions foreseen in Outcome 2 would be cancelled or put on hold as a result of this. This was accepted by the Peacebuilding Support Office who granted UNDP a budget revision. The majority of funds for this outcome have been  moved to Ebola response activities as detailed in Outcome 1. 
Much of the intiial scoping work for this outcome has started including scoping and  initial assessments. This has informed the Border Management Strategy which has subsequently been adopted by the Government.  It means that in the future UNDP would be in a good position to pick up this work again.


Outcome Statement 3:  Capacities of Security Sector Providers to respond to the Ebola Outbreak is improved     
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

observation centres in place in 17 prisons in Sierra Leone and at least 70% of Prison Officials have been trained on EVD Prevention and Response
Indicator 2:
Standard Operating Procedures on quarantines and checkpoints in place and a minimum of 2000 security personnel trained on the same
Indicator 3:


	Baseline: n/a
Target: observation centres in place in 17 prisons in Sierra Leone with at least 70 % of Prison Officals trained on EVD prevention and response
Progress:Observation centre completed in Freetown Central Prison
Baseline: n/a
Target: SOPS approved and training completed
Progress:target completed
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Standard Operating Procedures were developed & approved on burials and checkpoints with 2000 SLP/RSLAF personnel trained on these SOPs as well as SOPs on safe and dignified burials and EVD awareness. . As we speak a multi-disciplinary training team comprising the Human Rights Commission, Police, Military, ONS, Ministry of Internal Affairs are training 2000 military/police personnel in the 14 districts of Sierra Leone

Due to the poor health and sanitation conditions of the overcrowded (600% overuse detention facilities in Sierra Leone, Ebola breaking in with a single inmate contracting the EVD will have disastrous consequences. In order prevent that, GoSL with support from UNDP launched a project to adapt detention centers to the EVD threats and prevent an outbreak. Gender segregated wards have been built at Freetown Prison to minimise this and have launched a project to decongest the Prisons

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The measures outlined in the Prisons Sector will help to maintain peace and stability within detention facilities, preventing any rioting, potential prison breaks and social unrest. The Project will have the long-term benefit of reducing prison over-crowding which has been a long-standing problem in Sierra Leone (the central prison in Freetown operates at 600% capacity).The Project will assist to address widespread human rights abuses, such as violations of the right to freedom from arbitrary detention, the right of detained persons to be treated with humanity and with respect for the inherent dignity of the human person and the right to be brought before a judge for trial within a reasonable timeframe. Our intervention in the Prisons has also helped to hasten a debate on prison reform including implementation of the new Corrections Act as well as on alternatives to imprisonment - relevant given the new Criminal Procedures Act is due to come on the books 

Working in partnership with the UK funded  ISAT & ASJP, the capacities of the Security Sector to respond to the EVD Outbreak have been improved. The ONS sits on the Presidential Taskforce and the Emergency Operations Centre taskforce which are the two Primary Decision makers in Sierra Leone. The ONS also activate d the Strategic Situation Group (SSG) which is the peak decisoin making body in the security sector. The International Community has assisted these bodies in developing situation rooms both in Freetown and Regions including improved communications, mobility and technical advice. This has helped to improve the quantity and quality of information to enable decision makers to make evidence based options and decisions to the leadership of the country.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/a
Outcome Statement 4:  not applicable
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The monitoring and evaluation (M&E) framework for all UNDP programmes and projects is anchored on key strategic documents including the results framework of each planning document which area used to collect data and regularly track progress and report on performance on a quarterly and annual basis throughout the life cycle of the project
UNDP's Programme Management Unit are responsible for monitoring project contributions by outcomes ensuring outputs are contributing towards outcomes, each activity produces results and decisions of projects are based on on lessons learned  

A Project Board  is constituted with representatives from, UNDP, MIA. ONS, SLP, MRU, ISAT and Justice Coordination Office on a quarterly basis. In additon to that under the leadership of the Ministry of Interior, the project have convened  regular working meetings to evaluate progress and address challenges. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The UN has accompanied peace consolidation efforts in country through a series of security council mandates. With the departure of the UN Mission, an inter-agency technical assessment mission(TAM) was deployed in January 2013 to review progress made on mandate implementation and contribute with proposals for the mission's drawdown. The TAM concluded  that the UN should remain engaged  in the security sector to address critical graps including security sector governance and  professionalism in the sector as well as border management. It was highlighted that support to the security sector was required in order to ensure the consolidation of peace in the country. This project therefore has assisted in covering the transitional period of UNIPSIL's drawdown, departure and handover of responsibilities to UNDP. 

In addition to that this support has also played a critical role during the EVD crisis. The Programme has enjoyed a sound partnership with the UK Funded ASJP and ISAT Programmes and provided both soft and hard support to the Security Sector. This has resulted in 24 hour situation rooms being established to coordinate & oversee the security forces. These resources also provide regular advice to the Government including the Presidential Taskforce and Emergency Operations Centre; development of SOPs on Quarantines & checkpoints and trainings to over 2000 personnel deployed throughout Sierra Leone on these as wellas SOPs on burials and EVD sensitisation.   


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has helped:
1.To initiate a national debate on civilian oversight in the SLP including the role of the executive, the Parliament as well as the role of citizens. This is done through an inter-agency committee comprising LRC, ONS, SLP, LOD, JSCO and the  MIA. The American Bar Association (ABA) – UNDP legal resource unit have commenced a review against international best practices and norms utilizing over 20 police, academic and legal experts. A national consultation is also planned this year to ensure citizens participation in the review process.
2.Establishment of strategic partnerships with the International Security Advisory Team (ISAT) and the DfiD funded Improved Access to Security and Justice (ASJP) who are other major players working on Security Sector Reform(SSR). We are already engaged in joint programming in a number of areas around SLP development including oversight/accountability, corporate services, command and control and the NSPS
3. With the Onset of the EVD crisis the Programme is likely to attract significant funding to strengthen the security forces capabilities including around coordination, command & control, on having human rights friendly SOPs on  quarantines/ checkpoints / roadblocks.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The Original gender marker is still relevant.

With UNDP assistance the SLP Gender Mainstreaming Policy was passed by the SLP Executive Management Board in November 2014. At the same time recruitment and promotion policies were both approved which provides for an increase in the % of women being recruited by 10% (to 30% in total as opposed to 20% now) as well as a 10% increase in promotions. The policies provide for the Police to make every effort to increase the number of recruitments and promotions. For the first time it sets targets that the Police are oliged to meet in both recruitment and  promotion of women



	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Due to the EVD outbreak and in consultation with the Project Board members including key Government departments (Police, Ministry of Internal Affairs, Office of National Security, Justice Coordination Office) and  International Organisations (ASJP, ISAT, Mano River Union), it was agreed that certain activities which were planned in the PRODOC were now not feasible. 
It was reecommended to request the Peacebuilding Fund to instead utilize these funds to support critical EVD activities including the Police, Office of National Security, Military and the Prisons. On 10 October the Peacebuilding Support Office agreed. 



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project has benefited at an early stage from good collaboration with  key security sector  institutions (see list of implementing partners) as well as a number of non-traditional partners who nevertheless have an interest in the sector including the Law Reform Commission. The project has initiated good debates on civilian oversight and win-wins with the early endorsement of the IPCB’s mandate and a demonstrated willingness by all to work with them.

	Lesson 2 (1000 character limit)
	Work accomplished in this sector since the end of the civil war have assisted project implementation  especially the role of ONS in coordinating the security architecture in Sierra Leone. They have been able to solve politically sensitive issues to the benefit of the project as well as proactively solving blockages/delays experienced. This highlights their sector wide influence. The support provided by the existing national security architecture and earlier work done by UNIPSIL, ISAT,ASJP and other partners have been invaluable 

	Lesson 3 (1000 character limit) 
	The Project succeeded in strengthening partnerships between civil society and government. This was seen in the project response to the EVD crisis. 

Standard Operating Procedures were developed & approved on burials and checkpoints with 2000 SLP/RSLAF personnel trained on these SOPs as well as SOPs on safe and dignified burials and EVD awareness. A multi-disciplinary team comprising Security Sector Institutions, health experts including Ministry of Health & EOC, Human Rights bodies including the Commission & HR Defenders Network, international partners including ISAT & ASJP and local civil society institutions developed the SOPs, the training curriculum to popularise it, delivery of a ToT & media spots to publicise it


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Accessing justice can be a serious challenge especially when seeking a legal remedyfor an accused person. One cardinal principle of natural justice is for the other party to be heard and building on this principle, UNDP in Sierra Leone is supporting the Prisons Watch, a local NGO to provide legal representation to de-congest the Prisons.

Legal representation in Sierra Leone is an expensive venture for ingenious litigants and adjournments of cases are common particularly for those not represented.  

In October 2014, Prisons Watch, a local NGO received a small grant through the UNDP SSR Programme for EVD response activities with the main theme of decongesting detention and correctional facilities through a number of initiaitves including legal representation. Many inmates are without files,  over 70% of those in Prison are on remand and  many are detained for minor criminal offences that under normal circumstances won’t warrant detention.  

Prisons Watch are based in Prisons across the country and are working in partnership with the Prison Authorities to  identify and refer  cases for Court. . People represented are indigenes who cannot afford the services of a lawyer but face prolonged detention if not assisted through the system.    

The legal representation started in mid-October and 540 cases have been identified and referred for Court. Out of this number, a total of 154 persons have been set free.  Working with the Sierra Leone legal system can be a challenging venture. Even though 154 persons have been granted bail or freed with the conclusion of these matters, numerous obstacles remain that adversely affects the implementation of the legal aid scheme to decongest detention and correctional facilities. So many inmates have been identified without records or files. In addition, there is a tendency for people to be incarcerated for minor offenses such as loitering, traffic offences and non-payment of fines. The Court system is also inefficient and short-staffed with sporadic sessions across the country
Prisons Watch are also working with the Prisons Authorities to set up a case management system which will better identify cases due in Court for committal, trial or because the sentence is nearing completion. This work is also proviing a helpful aid in lobbying for wider prison reform including implementation of the newly passed Sierra Leone Corrections Law and Criminal Procedure Code. It is hoped these two laws will herald the introduction of a legal system which is less retributive and instead one focused on rehabilitation, diversion and restorative justice


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

N/a
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: SLP institutions and agents perform their duties professionally and account for the integrity, quality and timeliness of their services for ensuring public safety

	Output 1.1
	Activity Result: IPCB established and undertaking core functions and police oversight mechanisms strengthened
Transparent selection and recruitment criteria in place and applied in compliance with the ACC performance contract

	UNDP, SLP, IPCB
	215,000


	176,070.58
	     

	Output 1.2
	Asset Management database established 

Police Act, 1964, is reviewed and revisedPolice Act, 1964, is reviewed and revised


	UNDP, SLP, Ministry of Internal Affairs
	158,798
	141,840.15
	     

	Output 1.3
	Results of Security Sector Public Expenditure Review used to iniate budgetary and financial reforms
Command and Control systems alligned and in place


	UNDP, SLP, ONS
	96,881
	68,473.32
	     

	Outcome 2:  Improved border security for enhanced citizen safety

	Output 2.1
	Four joint border control facilities in place and functional
	UNDP, ONS
	140,000
	92,583.36
	     

	Output 2.2
	Overall number of violent incidents reduced
	UNDP, ONS
	70,000
	84,936.27
	     

	Output 2.3
	Increased public confidence in border security units (disaggregated per border area)
	UNDP, ONS
	95,000
	155,419.35
	in the certified 2014 financial report, all expensed funded will be moved to Output 4 given these were utiliised for urgent EVD activities in October 2014(following clearance from the Peacebuilding Support Office). 

	Outcome 3: Capacities of Security Sector Providers to respond to the Ebola Outbreak is improved

	Output 3.1
	observation centres in place in 17 prisons in Sierra Leone and at least 70% of Prison Officials have been trained on EVD Prevention and Response
Standard Operating Procedures on quarantines and checkpoints in place and a minimum of 2000 security personnel trained on the same


	UNDP, ONS, RSLAF, SLP, Prison Service
	1,148,884
	424,870.84
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: Programme Management Support

	Output 4.1
	     
	     
	371,731.50
	215,988.38
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Implementation is undertaken in collaboration with nationan and external partners. We work with the UK Funded Access to Justice Security Programme(ASJP), International Security Advisory Team (ISAT) and with UN partners including UNODC (on border control) and IOM (on border issues). Human Resources as well as our interventions around  oversight have been a particular area of collaboration with the UK. 

National ownership is at the heart of the  project in particular our partnership with the ONS, SLP, Ministry of Internal Affairs, and  representatives of civil society. The Programme has also succeeding in building partnerships between the State and Civil Society including Prisons Watch, Human Rights Commision(and Human Rights Defenders Network) and others

The report has also referenced changes that occurred to the Project and cleared on 10 October 2014 as a result of the EVD Crisis in West Africa.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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