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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed.  Strengthening Rule of Law, Security Sector Reform and National Reconciliation 

	Priority Plan Outcome indicator(s) to which project has contributed. 1. Number of M&E reports generated over the implementation of the LPP, 2. % increase in knowledge and skills for effective monitoring and evaluation service provision capable to adequately monitor and evaluate the justice, security and national reconciliation sectors of the LPP, 3. Number of Monitoring and evaluation systems responsive to the needs for informed policy decisions making by the JSC, MDTF and the PBSO, 4.Number of policy decisions taken by the JSC and services povided by the LPP 5. Sense of coherence between and among the two LPP Program components and different projects,


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  A robust and responsive M&E system at the PBO fully capable to showcase results of the LPP implementation useful in mobilizing additional program resources.  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of M&E reports generated over the implementation of the LPP (Liberia Peacebuilding Programme).
Indicator 2:

% increase in knowledge and skills for effective monitoring and evaluation service provision capable to adequately monitor and evaluate the justice, security and national reconciliation sectors of the LPP. 
Indicator 3:

Number of Monitoring and evaluation systems responsive to the needs for informed policy decisions making by the JSC, MDTF and the PBSO.

	Baseline:  No information provided in the project document on baseline and target.
Target:      
Progress:     
Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: No information provided in the project document on baseline and target.
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1. Two M&E staff (Int'l and local) recruited at PBO to support functional M&E systems of the LPP;    
2. Two Public Perception Surveys on Justice and  Security conducted: Two in Gbarnga Regional Hub counties of Nimba, Lofa and Bong  in 2012 and one in 2013 in Hubs 2 and 3 Regional Counties of Maryland, Sinoe, Grand Kru, River Gee and Grand Gedeh.
3.  Conducted one desk review in 2012 on access to Justice and Security based on empirical data gathered from various reports; 

4. Conducted four trainings in monitoring, reporting and evaluation in March, June, October and December of 2013 for national implementing partners;

5. M&E Framework of the LPP  reviewed and revised set of SMARTer indicators identified and agreed;   
6. Reviewed Project reports in 2013 and 2014 to ensure quality before submission to PBSO and subsequent uploading to the MDTF Gateway. 
7.  Developed Results/M&E Framework for the PBF Priority Plan 2014-2016.
 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The recruitment of an international M&E Advisor and national officer at the PBO strengthened M&E systems of NIPs and RUNOs implementing PBF supported projects. The development of Results/M&E Framework for the PBF Priority Plan 2014-2016, revision and submission of SMART'er indicators, fine tuning of M&E plans as well as  the development of monitoring logs  by PBO M&E Unit which are used to monitor services under the Justice and security regional hubs  speak to few of the interventions attributed to more responsive M&E system in place at the PBO.  
The provision of 4 training workshops on monitoring, reporting and evaluation in March, June, October and December of 2013  as well as hands on working sessions held with NIPs and RUNOs in 2014 from key Government, CSO and UN staff involved in the implementation of PBF projects enhanced projects performance. Pre- and post-test assessments showed a steady improvement of participants’ M&E knowledge and skills, including their understanding of indicators, results-based reporting, evaluation and the new PBF guidelines. 
In order to enhance outcome monitoring, two Public Perception Surveys on Justice and Security were conducted by the PBO, the first in May 2012 covering the Gbanga Regional Hub counties incluidng Bong, Lofa and Nimba Counties and the second in April 2013 which covered Regional Justice and Security Hubs 2 and 3 (in Zwedru and Harper). The 2 hubs comprised of 5 counties in South-East Liberia, i.e. Grand Gedeh, Sinoe, Maryland, Grand Kru and River Gee. The baseline survey considered 1,200 interviews in the 5 counties. The report was presented and discussed with the Minister of Justice, the Judiciary, the Heads of the LNP, BIN, BCR (prisons), UN experts, CSO representatives and donors. All key stakeholders considered the findings very interesting and useful to the extent that much of the findings were taken into account in the design and implementation of a number of priority justice and security services in the South-East, for example through enhanced confidence-building measures in the justice system, specific targeting of men and women, rural and urban areas. In June 2014, a Public Perception Survey on Justice & Security was conducted in Bong, Lofa and Nimba counties; findings were presented and widely disseminated for stakeholders' action. The conduct of the Survey on Justice & Security in the three counties contributed to the evidence base in terms of assessing people's views and experiences regarding a wide range of justice and security issues. Stakeholders can now better identify short and medium term actions to further enhance access to justice, security and related matters.
 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Project implementation was significantly affected in 2014 due to the scourge of ebola outbreak, which took more than 50% of annual implementation. Planned activities were not fully implemented given the dangerous mode of transmission of the virus. In order to assist in combating the virus, PBO supported the government and the International Community's remediation plan by deploying volunteers who were engaged in health promotion, contact tracing and peacebuilding, especially for ebola survivals stigmatized by communities.  
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of policy decisions taken by the JSC and services povided by the LPP 
Indicator 2:
Number of coordination meetings held at both policy and operational levels involving relevant stakeholders associated with the LPP
Indicator 3:
     

	Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

1.  PBO organized a total of 15 Joint Steering Committee (JSC) meetings as follows:

5 (26  Jan, 8 May, 13 July, 10 Aug, 1 Nov) in 2011; 5 (19 Mar, 17 May, 13 July, 12 Sept, 23 Nov)  in 2012; 3 (25 Jan,  6  Aug, 4 Oct) in 2013 and 2 (14 March, 21 May) in 2014.

2. PBO prepared and submitted JSC annual reports for 2012 and 2013 to PBSO;

3.  A total of 37 Technical Advisory Group (TAG) meetings were convened of which 4 were on National Reconciliation while 33  on Justice and Security  during the period under review. Several technical meetings were held by the National Reconciliation Task Force which subsumed the role of the Technical working Group (TAG) on national reconciliation. 

The following are TAG meetings held disaggregated by year: 2011: 15; 2012: 12; 2013:10.
4. Three Statement of Mutual Commitment (SMC) reviews were organized in 2011, 2012 and  2013; reports prepared and submitted by PBO during the period under review.   

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The PBO prepared all the documentation for the JSC meetings, drafted the minutes and followed up on the various action points with the JSC Co-Chairs and members, hence ensuring that the Committee effectively fulfilled its role to oversee and guide the implementation of the SMC and the LPP. Through the JSC many actions were achieved including the development and launch of the Strategic Roadmap on National Peace and Reconciliation. The sitting of the JSC in March 2012 mandated the Peacebuilding Office as PBF Secretariat to convene a high level national reconciliation forum of stakeholders comprising GC, INCHR, MPEA, CSOs, MIA, Liberia Reconciliation Initiative (LRI) and the UN to draft a national reconciliation roadmap, which was drafted, validated and launched in December 2012. 9 projects were approved under the Peacebuilding Priority Plan 2013-2016. Projects were commissioned and running with the submission of half yearly reports in 2014.
The organization of 2 SMC reviews  in 2011 and 2012 provided progress on the level of achievements, challenges and way forward in the implementation of the 3 priorities areas.  There were specific recommendations made as the results of the reviews and new targets especially regarding the implementation of the Reconciliation Roadmap adopted in February 2013 for the  2013 reporting, by the Liberia Country Specific Configuration (CSC) of the United Nations Peacebuilding Commission (PBC) and the Joint Steering Committee (JSC) of the Peacebuilding Fund (PBF) in Liberia. The PBO also worked with various institutions of Government, the Liberia Configuration of the PBC the JSC and other patterns and the 3rd Outcome Review Report for 2013 was made in an expanded meeting of the JSC in February 2014 attended by the Chairperson, of the CSC, the Director and Deputy Head of the Peacebuilding Support Office (PBSO) and the Liberia Permanent Representative to the United Nations as well as members of the Justice and Security Policy Management Board.  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Eddie?
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Sense of coherence between and among the two LPP Program components and different projects.
Indicator 2:

Indicator 3:


	Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output: Project Management Unit at PBO:

 1. Program Management Unit set up at PBO with the following units: M&E,  Training & Reconciliation and Early Warning and Early Response (EWER).
- Two M&E staff, one international and local, recruited;
-One Reconciliation Officer recruited;

 -PBO developed Results/M&E Framework for the PBF Priority Plan 2014-2016


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

 The establishment of  a Program Management Unit (PMU) at PBO facilitated vigorous monitoring, assessments/reviews and reporting on  the implementation of the LPP during the last three years. The setting up of PBO's PMU strenghtened synergies among its various units including Training & Reconciliation, Early Warning & Early Response (EWER) and Monitoring and Evaluation to deliver on key outputs; thereby contributing to the intended outcomes of the LPP. 
1. M&E: number of trainings and technical support provided by PBO to partners have influenced the level of planning, reporting and delivery as a result of improved M&E systems at the different institutions.

2. Conducting training in conflict management and mediation for key policy-makers, civil society organizations, County Peace Committees (CPCs) and local government staff in the various counties of Liberia during the reporting period has enabled benefiting institutions and structures to deal with disputes in a peaceful manner using different tools and approaches at national and local levels. Further ensuring that peacebuilding is integrated into the Government of Liberia educational programming, the PBO also assisted the Ministry of Education to mainstream conflict sensitivity in Citizenship Curriculum and Training Manuals for the Liberian School System. A related initiative in 2013 was the mainstreaming of conflict sensitivity into the Accelerated Learning Programme (ALP) Curriculum and Training Manuals for beginners at level one to three. These interventions have immensely contributed to sustaining peace and promoting national reconciliation.

3. Reconciliation: The development and launch of the Strategic Roadmap on National Healing, Peacebuilding and Reconciliation as well as the recruitment of a national reconciliation officer was a result of setting up a Program Management Unit at the PBO. The Unit ably coordinated the running and reporting on progress of the LPP.
4. EWER:  In the last 3 years the PBO, in collaboration with Humanity United, has facilitated several conflict mapping exercises as well as ‘hot spot’ assessments, and supported the establishment of conflict early warning and early response (EWER) systems, which have responded  by de-escalating several looming conflicts in communities of 7 counties. The PBO also produced an ‘Early Warning and Mediation Toolkit’ for Community Peace Committees (CPCs) and youth peer educators as well as established two community concession relations network in Grand Bassa and Grand Cape Mount counties to prevent violence by monitoring the implementation of concession agreements and help mediate potential disputes. 
The membership of  the EWER working group networks responding to these conflict sensesitive issues has grew from 18 to 31 as of December 2013. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     
Baseline: 
Target: No information provided in the project document on baseline and target.
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The PBO as PBF Secretariat played a vital role during the reporting period in supporting the Joint Steering Committee (JSC) to oversee and coordinate the implementation of the Statement of Mutual Commitments (SMC) as agreed between the Government of Liberia and the UN Peacebuilding Commission (PBC) and the related 2011-2013 Liberia Peacebuilding Programme (LPP). The PBO also supported other key national peacebuilding and reconciliation initiatives. Its coordination, follow up and reporting responsibilities realized specific decisions taken by the JSC and other actors to enhance programme delivery.
Much of the contents of this report consider partners' inputs from annual and bi-annual reports submitted during the course of implementation.   


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Despite the late start of the reconciliation component of the SMC, in 2013 the PBO facilitated the finalization of the ‘Strategic Roadmap on National Healing, Peacebuilding and Reconciliation. To kick start the rollout of the Strategic Roadmap,  the Government of Liberia supported the Liberia Peace Initiative (LPI) led by Peace Ambassador George Weah in organizing a 3-day Reconciliation Festival on 20-22 June that began with its implementation. This was followed by a large public outreach event in Gbarnga on 29-31 July, organized by MIA and LPI with critical support from PBO. The outreach event brought together 150 participants from various counties who developed an operational implementation strategy for the Roadmap through a participatory approach. 



	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Peace and Reconciliation Forum organized in April was generally considered as an important event that brought all major stakeholders together to prioritize specific interventions to further enhance reconciliation in the country. The Minister of Finance, Hon. Amara Konneh, assured participants of the Government’s commitments and informed that an initial US$3 million dollars would be included in the Government’s fiscal budget for 2014/2015 to support the implementation of the National Strategic Roadmap on National Healing, Peacebuilding and Reconciliation. It was the first time that Ambassador George Weah, heading the Liberia Peace Initiative (LPI), made a formal presentation stating the LPI’s achievements, challenges and commitment to peace and reconciliation in Liberia. The outcome of the April forum led to another reconciliation meeting organized by Amb. Weah, where he brought together citizens from Nimba and Grand Gedeh Counties, the two main rival counties during the Liberian civil conflict. The initial move by LPI was considered laudable by many political commentators.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	On 16-19 October 2013 the MIA with key support from PBO and UNDP organized another key event in Zwedru, namely the Joint Council of Chiefs and Elders Meeting. This cross-border reconciliation conference brought together the Presidents of Liberia and Ivory Coast along with central and local officials of their respective governments and traditional leaders from both countries. During this event the Palava Hut talks were also launched followed by a technical meeting of experts organized by the Independent National Commission on Human Rights (INCHR) in November in Monrovia. 
The PBO collaborated with Humanity United, a US-based foundation, to develop a conflict early warning and early response (EWER) system in Liberia. The over-riding goal of this initiative is to ensure that potential violent conflicts are detected, mapped and escalations prevented from threatening national peace and stability. Humanity United supported the work of an EWER consultant attached to the PBO and worked with civil society organizations and other key actors.  Up to the submission of this report, EWER Working Group comprised 31 active organizations and a large network of 45 reporters  who provided relevant data for the EWER incident-reporting map of the Liberia Early Warning and Response Network (LERN) developed by Ushahidi (www.lern.ushahidi.com). PBO coordinated the Working Group.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The PBO has worked with institutions that have the expertise in gender meanstreaming to help ensure projects considered gender issues. These institutions include: UNMIL Office of Gender Advisor (OGA), UNWOMEN, and Minstry of Gender and Development. For example, during the development of the reconciliation roadmap and the proposed joint programme of natioal reconciliation, a consultant working with UNWOMEN reviewed all the summarized proposal for implementing the Reconciliation Roadmap considered gender specificities. Similarly, during the review of the PBF proposals members for the 2013-16 Peacebuilding Priority Plan of the Techical Review Panel comprised people with an understanding in using the Gender marker in programming so as to esure gender issues were captured. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Regular interaction with key actors in the reconciliation process proved to be worthwhile in achieving results. If George Weah, Liberia’s Peace Ambassador had not been persistently contacted by the PBO to make a presentation at the April Reconciliation Forum, his initiatives to help broker further reconciliation between and among the peoples of Nimba and Grand Gedeh counties may not have been initiated with such vigour. In addition, key policy actors took practical steps to accelerate the implementation of the Reconciliation Roadmap, for example the Minister of Finance committed US$ 3 million dollars on behalf of Government.    

	Lesson 2 (1000 character limit)
	As a way of enhancing procurement capacity based on 2012/2013 audit recommendation, PBO recruited a procurement officer in 2014, empowering it to become responsive to partners' requests. PBO undertook a number of procurement activities with minimum risk during the period under review.  

	Lesson 3 (1000 character limit) 
	Technical discussions and review meetings with partners in July 2014 presented a platform for inter-agency coordination and increased understanding of each of the partner's role and responsibilities as well as the PBO. Some of the partners did not know what each of the project is doing despite combined efforts to achieve sustainable peace and reconciliation. The reiteration of PBO's mandate at these discussions further electrified partners' understanding on the function of the Secretariat. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
In October 2013 tensions over land ownership erupted over a piece of farm land, approximately ten acres,   along the border between Liberia and Guinea. The dispute was between a naturalized resident of Guinea (formerly a Sierra Leonean) and some members of the Mandingo ethnic group. The Sierra Leonean turned Guinean had previously lived in the town of Balizia and was accused of living there without paying royalties for farming activities conducted while there. When the man moved to nearby Djmakoidu, he was given residence status and began farming along the borderline of the two towns. However, residents of Balizia subsequently demanded he pay royalties or his produce would be seized. Since he had a lot of friends and tribal connections in Djmakoidu, this led to serious tensions between the two towns. What made the matter even worse was that the disputed land was a boundary piece which both towns have been claiming as part of their territory. Because of the proximity to towns on the Liberian side of the border, there was a serious risk that the conflict would quickly spill over to Liberia. Similar incidents between ethnic groups in other border communities had previously gotten out of hand and turned violent a few times over the last few years.When the news of the potential conflict reached the County Peace Committee (CPC) of the Quadi-Bondi district on the Liberian side of the border through an alert by an Early Warning and Early Response (EWER) focal person, the CPC members immediately convened. Based on the CPC’s judicious advice, the local authorities of the border district requested to meet their Guinean counterparts and proposed that the CPC would attempt to mediate in the land dispute. The authorities in Balizia and Djmakoidu agreed and the CPC as well as local authorities from Liberia spent the next two days on the Guinea side of the border. They utilized their different skills in conflict mediation that they had learned during trainings conducted by the PBO through the Early Warning and Early Response initiative. Elders of the two Guinean towns were gathered along with other key actors. Discussions were held about the actual boundary and to which town the disputed land belonged. However, the final resolution focused primarily on the mending of relationships between the accused and residents of his former home town. After several hours of dialogue and negotiation, it was agreed by all parties that the accused would compensate the Town Council of Balizia in six installments over a one year period for utilizing their land during 2011-2012. The elders of Balizia agreed to the terms thereby setting the stage for reconciliation between the two towns. The mediation efforts by the County Peace Committee in consultation with local authorities and elders brought an end to the volatile situation. The EWER initiative of the PBO which, among others, supports the CPCs to mediate cases like these is actually making a real difference on the ground.
  

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: A robust and responsive M&E system at the PBO fully capable to showcase results of the LPP implementation useful in mobilizing additional program resources.  

	Output 1.1
	Monitoring and evaluation system critical for measuring progress towards results put in place for the LPP.
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	Coordination and collaboration at regional, county and national levels capable to respond to building synergies and linkages amongst projects and stakeholders put in place.
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	Program Management Unit at PBO
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
With time the management and implementation modalities to support the implemenation of the project have improved. Previously there were challenges in implementing project activities on schedule due to PBO's limited procurement capability coupled with UNDP's complex procurement procedures. Transaction cost was reduced significantly when PBO's procurement capacity was enhanced; and UNDP allowed the PBO to manage funding directly for the majority of its programme activities which included undertaking procurement of items and programme activities and direct payment to vendors for other goods and services. This was done following an initially capacity assessment of the PBO and after two external audits commissioned by UNDP. It also is line with the National Implementation Modality (NIM) intended to move away from Direct Implementation Modality (DIM) where UNDP is responsible for full execution of the project funding.  
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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