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PROJECT COMPONENTS:

i. Peacebuilding Context and Rationale for PBF support

a) Peacebuilding context:

In Somalia, the main drivers of conflict and fragility is rooted in societal fragmentation and lack of trust and lack of social cohesion across societal groups, resource scarcity and fight over resources and land, warlordism, poverty and unemployment, corruption, state failure, exclusionary politics and foreign armed presence
. Further to this, one of the legacies of the protracted civil war is a large part of the population with trauma.  

In contemporary Somalia, five precipitating causes or conflict triggers are especially prominent. First, criminal acts are a major conflict trigger, and are especially likely to provoke armed conflict when tensions are already high between two lineages and when clan elders are slow or incompetent in addressing the crisis. A second common conflict trigger is misallocation of productive resources--jobs, contracts, positions of power, services, and representation in ways that appear to privilege one societal group over another. This is also more likely to inflame political tensions and lead to threats or acts of violence when tensions are already high and trust low.  Elections, although a relatively new conflict trigger in Somalia, have raised tensions to worrisome levels in Somaliland and more recently Puntland, but to date have not resulted in any significant political violence. The recent announcement that elections in Somaliland was to be postponed by 17 months from 2015 to 2017 caused demonstrations and tensions, and a worry that the Guurti (House of Elders) is about to lose its ability to provide oversight and guidance of the political process to continue to ensure a relatively peaceful Somaliland. The delayed elections in Somaliland and the planned elections in Somalia in 2016 is likely to increase conflict and tension. Fourth, unilateral political actions which “force the issue” in the ongoing, unresolved, and highly volatile dispute over federalism are unquestionably triggers of violence which may remain local but with national ripple effects.  Finally, the protracted conflict has contributed to further complicating the ability of clan leaders and the political leadership to prevent conflict through effective intervention and negotiation. Conflict mismanagement is sometimes insidious when used by clan or political leaders to advance specific interests, often resulting in armed clashes.

Historically, women have played an important role in community mobilization, peacebuilding and promoting social cohesion in Somali Society. However, the impact of the protracted conflict, humanitarian crises and the prevalent socio-cultural systems, political and power structures, including in some areas the enforcement of laws of extremist Islamic groups, contribute to a circumscribed status of Somali women. The Somali national review of the implementation of the Beijing Platform for Action conducted in July 2014 revealed that, the prevailing culture and clan system of Somali society continue to serve as a challenge to addressing and overcoming the issue of women’s lack of representation and participation in politics
. The review further suggests that ‘the absence of party-based politics as opposed to clan-based social system also imposes challenges for women’s participation
’. 
Undoubtedly, women and women’s groups in Somalia have been a central pillar of resilience to conflict in Somalia. Many of the top Somali civic figures promoting peace and development have been women, including several who have earned international awards for their work – such as Dekha Ibrahim, Asha Haji Elmi, and Edna Aden Ismail. However, women’s leadership roles have mainly been confined to civil society, as government and politics at all levels continues to be heavily male-dominated, excluding women.

In the Somali conflict analysis, exclusionary politics are identified as one of the conflict drivers. In the male dominated clan dynamics and in the absence of a systematic approach, Somali women largely remain excluded from the key policy/political and decision-making processes. Furthermore, the conflict analysis identifies the complex role of Somali Women in the conflict as peace-builders as well as fundraisers and mobilizers for war. With the growing number of female headed households, women have had to take the responsibility of household income; increasingly women are pulled into a complex socio-political relationship without necessarily having a voice and/or influence in crucial peace-building and statebuilding decision-making processes; and they continue to be underrepresented within national and regional decision and policy making bodies, e.g. the proportion of seats held by women in national parliaments in all three regions of Somalia is 9.6%.

Although the Federal Government of Somalia (FGS) recognizes the importance of the role of Somali women and seeks to realize their full potential, and strengthen their participation in political and public decision-making processes for the advancement of community stabilization, social cohesion and peace consolidation in Somalia. Women’s rights and participation are also enshrined in the Provisional Constitution of Somalia which provides at Article 3(5) that, ‘Women must be included in all national institutions, in an effective way, in particular all elected and appointed positions across the three branches of government and in national independent commissions.’ However, the constitutional provisions are yet to become a reality. The proportion of seats held by women in national parliaments in all three regions of Somalia was last measured at 9.6% in January 2014 (Only 38 out of 275 MPs in the FGS are women. In Puntland, there are only 2 women of 66 MPs and in Somaliland only 2 women of 82 MPs). The 18-person state formation technical committee does not include a woman. In the formation of the Juba Interim Administration, only three women were appointed out of 26 members of the technical and reconciliation committee. The 5-person Independent Constitutional Review and Implementation Commission (ICRIC) includes one woman; and the Technical Committee for the establishment of the State of the Central Regions includes 4 women among its 27 members.
To systematically address and advance women’s rights and gender equality, in 2013 the FGS re-established the national machinery for gender equality and women’s empowerment. The Ministry of Women and Human Rights Development (MoWHRD) inter alia, is mandated to strengthen women’s participation in political and public decision-making processes; in particular, to advance the role of Somali Women as peacebuilders, as economic actors and as figures central to the promotion of community stability and social cohesion
 . 
Women’s groups – both formal associations and informal networks – have been at the center of social mobilization in support of peace. Much of the good work civil society has done to advance peace in Somalia has relied on women’s groups as mobilizers and conveners. 

Also, besides government’s efforts, a wide range of Somali women civil society organizations, cover crucial areas of service delivery, including health, support to survivors of sexual and gender based violence, legal assistance, economic empowerment, literacy and education. However, these expertise and experiences are yet to be fully taken into account in national policy and political processes. 

In Somali clan structure, Somali women – half the adult population – belong to two clans, their clan of birth and the clan of their husbands. This on the one hand adversely affects and reinforces their insignificant role in political and public processes and on the other hand allows women to play the role of conduit for information and trust-building across clan lines. Elders and religious institutions, informal actors, limit women’s access, participation and life choices affecting women’s participation and undermining women’s role in politics, public and policy decisions.
Somali civil society women’s groups and networks (CSOs) and MoWHRD pursue a shared goal to ensure the advancement of gender equality and women’s empowerment are fully realized, which requires active engagement and voice of women in all peace-building and state-building processes. 

a) Mapping of existing peacebuilding activities and gaps:
Since its coming to office in late 2012, the Federal Government of Somalia embarked on the development of its peace and state building agenda dubbed “Vision 2016 Roadmap”. Further, on 16 September 2013, the FGS and the international community endorsed the Somali Compact (2014-2016), an overarching strategy which sets out Somalia’s peacebuilding and state building priorities between 2014 and 2016 complementing the Governments vision grounded in the principles of Somalia ownership and leadership.
The Vision 2016 and the Somali New Deal Compact provide the overarching framework for the peace- and state building efforts in Somalia. Initiatives are organized around the five Peace and State-building Goals (PSGs)
 of the Compact. The interventions of the Federal Government of Somalia (FGS) and its partners including the UN are aligned with the PSGs. This project is developed within the framework of PSG1, Inclusive Politics, which is considered to be a remedy to conflict prevention and attainment of peace. Women’s enhanced participation in political processes is preserved in the Compact
 and strategic priorities and initiatives and interventions under PSG 1 are crucial to attain that.
Although a comprehensive mapping of peacebuilding activities and gaps in Somalia is yet to be undertaken, it is clear that full integration of a gender perspective and operationalization of Women, Peace and Security (WPS) agenda in the implementation of the Compact has a long way to go
. The statistics on women’s representation and participation in politics and policy making provided in earlier section testifies to the fact. The national review of the Beijing Declaration and Platform for Action (BPfA) provides further evidence to this effect. This review recommended policy measures to enhance and ensure women’s representation
. The same concern was echoed by the Government, Civil Society Representatives and International Community at Women’s Event at the High Level Partnership Forum recently held in Copenhagen
.  
b) Rationale for this IRF: 
In its support to the implementation of the Somali Compact, the UN in Somalia has reaffirmed its commitment to mainstreaming Gender and the Women, Peace and Security (WPS) Agenda and ensuring women’s participation in all five PSG processes, including their participation in ongoing and emerging state formation and political processes. To translate the commitments into action, the UN proactively seeks to support MoWHRD and women CSOs by facilitating and building their capacity for an improved access to various processes and decision-making fora. 
This proposed project, which aims at strengthening women’s role and agency for the advancement of their political and economic empowerment, directly supports the commitments undertaken by the FGS by supporting Somali women civil society leaders in translating these into action in partnership with the FGS. The project places a specific focus on women’s meaningful and equitable participation in ensuring their voices are heard, they are proportionately represented in decision-making fora and negotiation processes and their concerns and needs are adequately addressed, in particular to enhance their access to resources and opportunities. It also seeks to facilitate changes in policy environment and legal framework.
Preparing for and holding credible elections, with a special attention to women’s participation as candidates and voters by 2016 is a key priority in PSG1. Prior to the elections, the provisional Constitution has to be reviewed and finalized, an electoral system agreed on and electoral institutions established. State formation processes are currently ongoing in potential state capitals and regional centers such as Baidoa, Beletwein and Kismayo. Puntland is the only established state in the federal structure and Jubbaland has now selected a President with a cabinet but no other governance structures. Newly accessible territories are emerging across Somalia. This presents an opportunity to forge gender equality and women’s equal participation an integral part of all political processes and ensure all new legislations created; institutions built are fully aligned with the provision of the Provision Federal Constitution. To attain this, multi-pronged approach and strategy and concerted efforts and initiatives are required. This project is one such initiative pioneering initiative to that effect.
As evidenced by statistics presented earlier on, Somali women’s participation in national politics, in state formation and reconciliation processes is still minimal; and it is severely hampered by their position and role within clan structures and lack of adequate institutional support and engagement. However, to politically sustain the gains made thus far and to achieve the goals and priorities set forth, a targeted approach is required to addressing exclusionary politics and clan-based power structure and practices, which are grounded in patriarchal values and principles and evidently serve against the interests of women, leading to the further widening of the gender gap in the Somali society. 
In challenging patriarchal structures and values and by endeavoring to undertake effective and positive measures to strengthen and engage CSOs women’s groups and networks to provide solutions,   the project offers the potential to transform the way women engage, by way of strengthening women’s agency, voice and participation. To bolster the capacity of MoWHRD and women’s groups and networks, the project presents opportunities and options. 
All the interventions and strategies that have been outlined in the project are results of a through consultative process led by the national counterpart in collaboration with the Somali Women Leadership Initiative (SWLI). During the project formulation exercise, the representatives from the FGS, represented by MoWHRD and Civil Society Women’s Groups
, Rights Activists and Networks and RUNOs collectively identified gaps and concluded that launching well-thought-out and systematic interventions to enhance women’s political participation in on-going processes at Federal level and in the emerging states, newly recovered areas will be an effective strategic approach to ensure inclusivity in peace and state-building. The proposed project is fully consistent with this approach. 
The project is consistent with the goals and priorities set forth in the Somali Compact and UN Integrated Strategic Framework (ISF) and the provision of the Provisional Federal Constitution and placed within the framework of the UN SCRs 1325 and 1889. The implementation of the project will contribute to the attainment of the UN Secretary General’s 7 Point Action Plan on Women’s Peace and Security. 

One of the key strengths of the project is that it is focusing on the inherent potential to influence and shape the politics and policies in the emerging states to make them inclusive and participative. Unless women’s rights and gender equality are addressed in the constitutional review and legislative processes at the onset in the emerging states, Somalia will miss yet another opportunity to reverse the trend and attain gender equality and ensure women’s voice and views are counted in shaping national priorities and peace and state-building processes.
Within this context the project represents an opportunity to address inclusivity, equitability and fairness of peace-building process, and to promote meaningful engagement and representation of women in reconciliation and state-formation processes. Enhanced participation of women in all on-going and emerging political and public policy making processes, their increased negotiation ability, and their role in agenda setting exercises, which are likely outcomes of this project, will bring about a cultural shift in the peace-building as well as political processes.

The project interventions will be catalytic for broader initiatives targeting the electoral processes and strengthening capacities for new legislations. 
The project will contribute directly to the realization of the commitments to gender equality and WPS agenda made by the FGS. The project places a specific focus on women’s meaningful and equitable participation to ensure their voices are heard, they are proportionately represented in decision-making fora and negotiation processes and their concerns and needs are adequately addressed, in particular to enhance their access to resources and opportunities.

The project will complement, strengthen and help sustain the outcomes of other peace-building, state building and humanitarian interventions (included those funded by PBF and by donors) relating to peace, stability, governance, gender equality and WPS agenda, such as “Support to the Federal Government of Somalia in Stabilization in Newly Recovered Areas”. It will also complement other UN agencies’ support to MoWHRD in enhancing its capacity to perform its oversight and coordination role  at the national level, by focusing on, in particular at the link and dialogue between the national and the regional level, as well as dialogue at the regional level in the state formation, elections, and constitutional review processes..
As such, the support will continue to make impact on other national and regional processes beyond the project life-cycle as women’s enhanced participation and voice will influence and  ensure inclusivity of local level processes—reconciliation, constitution development, and equitable, effective and service delivery at various level; hence increasing the results effectiveness of other initiatives and programmes being implemented in the same geographic locations; women’s increased and rightful representation and engagement in various processes and bodies will also contribute to the heightened protection of girls and women and widening opportunities for young women and girls to access to services and resources and broadening possibilities for increased participation.

ii. Objectives of PBF support and proposed implementation

a) Project outcomes, theory of change, activities, targets and sequencing: 

i) Expected outcomes:

The scope of the project and the opportunities generated through it will have direct impact on women’s ability to negotiate their ways through national processes, which is a precondition for inclusive and equitable peace-building and state-building, including in the Constitutional review, the state formation, in  dialogue on  federalism, in reconciliation processes, and in electoral processes. Gains made at this stage of the emerging processes will have a multiplying effect facilitating longer-term change in the culture of politics and policy and law-making across Federal Somalia; it will impact upon broader engagement by women in governance and democratization processes; as well as policy development in equitable service delivery and economic recovery.
The concrete outcomes expected to be delivered are threefold:

1. Enhanced role and participation of women in influencing political and public policy making processes to promote, sustain and consolidate peace. A new generation of women leaders, who are actively promoting peace, advocating for inclusive and gender responsive policies and political culture, will emerge as a result of the project interventions furthering women’s greater role and participation in all decision and policy making processes and emerging state institutions relevant to peace-building and peace consolidation in Somalia. 
2. Enhanced capacity of MoWHRD and women CSOs, in particular their leadership role, policy making ability, advocacy and negotiation skills so as to inform and influence the PSG processes; in effect, a shift in the culture of exclusionary political and public decision making processes is expected to start taking roots in the peace-building and stabilization processes in Somalia.
3.  The Somalia New Deal Compact commitments to advance gender equality and women’s empowerment realized. The project will generate a significant push to advance the role of Somali women as peace-builders and be catalytic in empowering them in claiming their due space in public offices/sphere through various afore mentioned processes.
ii) Theory of Change
If women’s voices and contributions are taken into account and reflected in political decision-making at every level, decision-making bodies will have more legitimacy and laws and policies will better reflect the broad range of experience and needs of all citizens.    

 Project approach:

To achieve the set goals and objectives, the project  will support the implementation of a number of activities to be guided by the following proposes and logic: 

Representation and participation: If support is provided to strengthen women’s representation and participation in public policy making fora then women will have greater access to decision making processes and as a result will be able to influence the PSG processes and policy decisions. If further support is provided to enhance their capacity and strengthen their role then they will gain access and ability to negotiate for political and economic justice which will bring about changes in gender-power relations. If project interventions are specifically tailored to support women’s collectives and enable them to influence various political and peace building processes at various levels then that will enable them to influence various on-going processes, including PSGs and in effect women’s agency and voice will be strengthened. If support is directed to networks of women leaders and gender advocates with specific aim to carry out policy advocacy then that is likely to result in a policy shift, making all new policies and legislations more gender responsive. If assistance provided to enhance women’s capacity and leadership role then that is likely to make them more confident to take part in elections as candidates which may eventually enhance women’s representations in various public offices at different levels and their role as candidates and voters during the electoral process.

Policy making: With project support if women can take part in national and regional decision making processes then that will give them new experience, eventually generate new body of knowledge and give women stronger voice to influence and (re)shape societal thinking and belief of potential, role and abilities of women; in other words the project is likely to challenge gender stereotype and reshaping societal values and belief of women’s ability and role, including that in political processes, governance, in peace-building, service delivery and economic recovery. This will further contribute to a change in the political culture prompting processes which are more democratic and where there is room for the voices of otherwise marginalized groups. This will also promote an enabling environment to improve policies, and hence produce more equitable service delivery and economic empowerment.

Coordination & mobilization: If project facilitates women’s groups, networks to come together and strengthen their alliance that will help them build their own constituency and support-base, increasing their membership and enhance their capacity to lobby, widen their outreach, which will eventually enable them to negotiate, influence and impact processes of Federalism. In other words, it will make both quantitative and qualitative changes. If project supports women to build alliance and partnership with community elders that will strengthen their ability to negotiate with clan leaders and break the traditional barriers for women’s participation in politics and positions of authority.
Advocacy: If project interventions help influence policy shift that will be catalytic to change political culture which will continue to support women’s groups, networks and MoWHRD and benefit women and girls beyond the project life time. The achievements in line with the Compact gender commitments which will be processed through the project interventions will continue to serve as guidance, norms and frameworks effecting change in gender-power relations beyond the project life time and in the longer-term as well.
Capacity strengthening: If afforded support for capacity building of national gender machineries and women’s organizations that will transform their ability to dialogue, lobby, advocate and influence the culture of politics making it more inclusive eventually that will create more space for women and give them greater recognition.

Access to public sphere: Furthermore, with the project support if women can enhance their access to public sphere that will help them gain more visibility and voice, enabling them to  influence policy agenda, legislations, policies and strategies that will drive state-formation and peacebuilding processes. If project can create environment that is enabling for women to influence electoral process then their participation in elections as candidates and voters as well as appointees in emerging state structures will increase.
Through various interventions and processes, the project will bring women’s groups, networks and activists and MoWHRD together and allow them to work closely and collaboratively which is likely to lead to a stronger partnership and eventually enable both sides to gain greater ground, to negotiate and voice concerns, adding a new dimension to advocacy for women’s rights and gender justice.
Assistance to establish alliance and mobilize community elders, a vital strategy of the project, will help women’s groups and lobbyists as well as ordinary community women gain greater legitimacy within and across communities and eventually breaking the boundaries of traditional gender norms, role and division of labor.

iii) Content of the support

Scope and Scale

The project interventions include the following:

1. Support the MoWHRD to establish coordination mechanisms in particular among key line and oversight ministries involved in various processes, CSOs, women’s groups, and influential women leaders at the national and regional levels, and assume a leading role in building synergies across all interventions such as advocacy, public awareness and sensitization on women’s role in the peacebuilding and state-building processes, and capacity building for state and non-state actors; the existing networks and women’s collectives such as the SWLI will be strengthened to effectively play their catalytic role and serve as solidarity model for greater cooperation and movement at national and local levels. 
2. Strengthen the capacity of women leaders and groups and particularly young women in leadership, negotiation, advocacy conflict resolution, policy dialogues and analysis, gender analysis; the purpose of the capacity building interventions, including training is to help strengthen their understanding of peacebuilding and democratization, the political processes, and abilities to engage in dialogues, undertake advocacy, shape strategies for gender integration for enhanced role of women in public and policy arena.

3. Create opportunities for exchange and networking of women leaders and peace-builders across national and regional level in Somalia, building the capacity of women organizations and leaders to establish cohesion among the different groups, networks and platforms, promoting a strengthened voice of women, who jointly defend and promote women’s leadership;

4. Develop tools, briefing papers, research and public information campaigns to promote women’s political participation and inform gender responsive policy dialogues across all PSGs;

5. Develop and implement an advocacy plan to reach out to Federal and regional government structures spearheading state-formation, political and development processes
.

6. Reach out to community elders to engage them in advocacy campaign for women’s greater recognition, role, representation and participation.

iv) Geographical scope

The project will be implemented at national and regional levels, including in existing and emerging States. Primary locations for intervention will be South-Central, Puntland and Jubaland regions. More specifically, Mogadishu (Federal), Puntland, Baidoa, Kismayo, Geddo, newly emerging states and recovered areas.
These regions and locations have been selected because these are the areas where new Federal state formation and newly created regional administrations are concentrated. They are the regions that currently identify with the Federal Government and are therefore part of negotiations as to the nature and relationship of the federating components to each other. Women from these regions have been even more excluded than women in Mogadishu and have made overtures to the Central government and women’s movements at the federal level to support and engage them in advocacy as the peace and state building processes advance. Any successful deliberation in these regions can be modeled and replicated in other locations/regions with similar features. The engagement in Mogadishu will have a greater impact across the Federal territory, hence increased outreach for women; also Mogadishu being the center of power, decisions are made here and also a large concentration of strong women’s groups and network.

v) Target Groups

The primary actors and beneficiaries of the project will be the following groups:

i. Gender machineries – MoWHRD both at the national and regional level;

ii. Women leaders and gender advocates; 

iii. Coalitions and networks of women in different sectors, including in the academia, researchers and CSOs.
iv. Community elders.
These groups will play a major role in attaining the project results. Furthermore, the project interventions will target advocacy at key public bodies and structures for state-building and peacebuilding, including the Office of the Prime Minister (Stabilization Unit, Policy Unit), Aid Coordination Unit (MoF), Policy Unit, the Technical Committee on State Formation, Parliament, relevant line and oversight ministries, PSG Working Groups, Independent Constitutional Review Committee. Electoral commission and other elections governance/administrative bodies that are in process of being formed will be a prime focus for ensuring balanced representation of women in membership and integration of gender issues into their functions. 

Elders and religious institutions as informal actors that limit women’s access, participation and life choices will be actively engaged as a specific target group for negotiations with the aim of building visible support to increase women’s participation and acknowledge women’s role in state-building and peacebuilding processes. 

Development partners and the donor community in Somalia will be lobbied for their proactive role in advocating and reinforcing accountability for women’s participation and contribution as a pre-condition for funding support.

vi)  Thematic focus of support
The project interconnects and impacts upon three thematic priorities as follows:

· Priority One: National dialogue and political processes, including various on-going and forthcoming state formation processes and the electoral cycle
;
· Priority Two: National reconciliation; women’s improved participation and voice in the reconciliation processes;
· Priority Three: Equitable access to service delivery.

vii) Modalities of  implementation 

The project will be implemented using the direct implementation modality, providing the necessary technical capacity ensuring smooth implementation of the project. Hence a project management arrangement with international professionals will be established in Mogadishu. An operational arrangement will be created to frame the support provided to the MoWHRD and CSOs. Policy and research institutions will be engaged using the implementing partner mechanisms to provide evidence building and knowledge-based services.

The implementation of the project will benefit from and contribute to other on-going initiatives and mechanisms, in particular those involving UN entities and the national counterpartsIn this respect strengthen strategic partnership and promotion of synergies among actors and partners will be applied as key implementation strategies. The UNSOM presence at the regional level will be fully utilized. Strengthening institutional capacity is a key area of support and the experiences and lessons learned will be documented to promote and draw evidence based analysis and conclusion and contribute to the body of knowledge.

b) Budget: 
The project to be jointly implemented by UNDP, UNSOM and UN Women with UNDP as the lead agency will be funded from the Peacebuilding Fund (PBF).  The MoWHRD will facilitate the in-kind contributions for the project.  Table 2 and 3 present the  Activity-based and Input-based budgets of the project. 

Table 2: Project Activity Budget

	Outcome/ Output number
	Output name
	Output budget by RUNO
	UN budget category (see table below for list of categories)
	Any remarks (e.g. on types of inputs provided or budget justification)

	Outcome 1: Enhanced role and participation of women in political and public policy making processes to sustain and consolidate peace.

	Output 1.1
	Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced
	75,000 USD 

UN Women, 10,000 USD UNSOM
	Staff and other personnel (20,000 USD)

Supplies/commodities/materials

(20,000 USD)

Contractual services (35,000 USD)

Travel (9,000)

Supplies/commodities/materials

(1,000 USD)


	Trainings

Development of joint advocacy plan

Research and policy briefs development

Grants to women’s groups to conduct advocacy events

Regional consultations with women leaders, Leadership discussions, Solidarity missions, strategy and information sharing workshops/meetings

	Output 1.2
	Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes
	40,600 USD 

UN Women
10,000 USD

UNSOM
	Contractual services (40,600 USD)

Travel (9,000)

Supplies/commodities/materials

(1,000 USD)


	National/International technical support for policy review and development 

Advocacy events

Monitoring visits

The Office of the SRSG and various UNSOM Components and Regional Offices will be utilized.

Sensitization/ information sharing  workshops/ consultations  on policy review and development

	Output 1.3
	Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased
	141,923 USD

UN Women

20,458 USD UNSOM


	Supplies/commodities/materials (10,000 USD)

Travel (11,923 USD)
Transfers and Grants to Counterparts (120,000 USD)

Travel (15,458)
Supplies/commodities/materials (5,000 USD)


	Grants to women’s groups to conduct advocacy events and public sensitization on the role of women in peace and state-building

Monitoring visits

The Office of the SRSG and UNSOM Political Component and Regional Offices will be utilized.

Solidarity missions to support women in regions lobby for representation

	Outcome 2: Enhanced capacity of MoWHRD, newly established state institutions and women-led/gender-focused CSOs, in particular their influence and negotiation ability, coordination role, capacity for evidence-based policy making and advocacy to inform inclusive state building and peacebuilding processes.

	Output 2.1
	MoWHRD effectively coordinates with women machinery and other key institutions in the IRAs
 and CSOs on advocacy for gender-responsive policy development.
	56,400 USD

UNDP, 
10,000 USD

UNSOM
	Supplies/commodities/materials (26,400 USD)

Contractual services (30,000 USD)

Travel (9,000)

Supplies/commodities/materials

(1,000 USD)


	Coordination meetings

Travel to regions to consult on policy development

National technical support

 Technical support to MoWHRD on key policy issues

Facilitate an exchange forum between MoWHRD and CSOs to brief on government efforts and progress

	Output 2.2
	CSO capacities built to promote community engagement in peacebuilding and state formation processes.
	242,198 USD

UNDP
	Supplies/commodities/materials (23,600 USD)

Travel (12,198 USD)

Transfers and Grants to Counterparts (206,400 USD)
	Trainings for CSOs

Grants to at least 6 CSOs to conduct community sensitization on the role of women in peace and state building

Monitoring visits

	Output 2.3
	National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis.
	90,000 USD

UN Women, 
10,000 USD

UNSOM
	Supplies/commodities/materials (20,000 USD)

Contractual services (70,000 USD)

Travel (9,000)

Supplies/commodities/materials

(1,000 USD)


	Research and policy brief development and dissemination

Advocacy meetings

Policy development

The Office of the SRSG, DSRSG/RC/HC and various UNSOM Components and Regional Offices will be utilized.

Technical support to MoWHRD on key policy issues



	Outcome 3: The Somalia New Deal Compact commitments to advance gender equality and women’s empowerment realized.

	Output 3.1
	Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs
	30,000 USD

UN Women

10,000 USD

UNSOM
	Staff and other personnel (20,000 USD)

Travel (10,000 USD)

Travel (9,000)

Supplies/commodities/materials

(1,000 USD)


	National/International technical support

Coordination meetings

Regional advocacy events

Research and policy brief development

Gender Strategy for the Compact

Monitoring visits

The Office of the SRSG and UNSOM Regional Offices will be utilized.

	Output 3.2


	PSG priorities for the elections, Constitutional review and state formation integrate and respond to specific concerns for women and girls
	130,000 USD

UNDP, 
10,000 USD

UNSOM
	Travel (10,000 USD)

Staff and other personnel (60,000 USD)

Transfers and Grants to Counterparts (60,000 USD)

Travel (10,000)


	International technical specialist on gender and legislative advocacy

Workshops

Review of legislation

The Office of the SRSG, DSRSG/RC/HC and various UNSOM Components and Regional Offices will be utilized.

Consultations with women to get their views on the implementation of COMPACT.

	Total
	
	1,000,000
	
	


Table 3: Project budget by UN categories

	PBF PROJECT BUDGET

	CATEGORIES
	Amount 

UNSOM
	Amount 

UNDP
	Amount  

UN Women
	TOTAL

	1. Staff and other personnel*
	
	60,000 USD


	40,000 USD


	100,000 USD

	2. Supplies, Commodities, Materials
	10,000USD
	50,000 USD


	50,000 USD


	110,000 USD



	3. Equipment, Vehicles, and Furniture (including Depreciation)
	
	
	
	

	4. Contractual services
	
	30,000 USD


	145,600 USD


	175600 USD

	5.Travel
	70,458 SD
	22,198 USD


	21,923 USD


	114, 579 USD



	6. Transfers and Grants to Counterparts
	
	266,400 USD


	120,000 USD
	386,400 USD



	7. General Operating and other Direct Costs (M&E)
	13,000 USD
	20,000 USD
	15,000 USD
	48,000 USD 

	Sub-Total Project Costs
	93,458USD
	448,598 USD
	392,523USD
	934,579USD

	8. Indirect Support Costs 
	 6,542 USD
	31,402 USD
	 27,477  USD
	65,421 USD



	TOTAL
	100,000 USD
	480,000 USD
	420,000 USD
	1,000,000 USD


* 
RUNOs will request additional coordination support in the form of a team of two UNVs—one international and one national, provided by PBSO as per guidelines. The team will provide the coordination and monitoring support to both projects for Somalia. 

c)  Capacity of RUNO(s) and implementing partners:
UNDP:

The United Nations Development Programme (UNDP) is operational in Somalia since 1991. UNDP’s strategy in Somalia focuses on making progress towards peace and meeting people’s humanitarian and recovery needs by addressing gender issues, boosting access to social services, improving livelihoods, reducing poverty, promoting democratic governance and improving human security. The UNDP Somalia Country Office works with the Federal Government of Somalia as well as authorities in various states and regions. Its programme priorities are aligned with the Vision 2016 and the peacebuilding and statebuilding goals (PSG) and priorities stipulated in the Somali Compact as follows, inclusive politics, security, justice, economic foundation and revenue and services. UNDP is a major UN entity involved in the implementation of the Compact commitments within the Integrated Strategic Framework of the UN. In joint collaboration with UNSOM and other UN entities, UNDP’s current work relates to all PSGs and all cross-cutting issues including the mainstreaming of gender.

UNDP has a strong field presence with over 277 staff across four offices in Mogadishu, Hargeisa, Garowe and a support centre in Nairobi of which 6 members—two international and four national, constitute the CO Gender Unit. The Unit is headed by a P4 Specialist with expertise in both technical leadership as well as project management. As the lead entity of this project, UNDP will be privileged to extend full support of its Gender Unit to the implementation of the project. The project will also benefit from UNDP’s thematic advisors and specialists in areas relevant to the project including electoral process, state formation processes. The project will also benefit from UNDP’s strong partnership with the Federal as well as regional governments and authorities and CSOs, women’s groups, some of which will form part of the project counterpart and implementing partners, including the Ministry of Women and Human Rights Development. UNDP is also experienced in implementing joint programmes—currently leading two UN Joint Programmes in Somalia, the implementation of this project will greatly benefit from UNDP’s vast experience in leading and managing joint programmes. Besides, the project will benefit from UNDP’s M&E team in Somalia as well.

UN Women:

In Somalia, UN Women supports overall strategic capacity and institutional development of national gender machineries in promoting gender equality and women’s empowerment, and works with women networks and local NGOs to promote women’s leadership and economic empowerment and to reduce violence against women. UN Women works out of regional offices in Hargeisa and Garowe, with is key presence in Mogadishu and operational support from UN Women’s regional office. UN Women has strengthened its presence with key international and national staff and is further expanding its team in 2015 with four additional international staff. The strategic partnership that UN Women has built with federal and regional authorities and women groups across the country will be of immense support in the course of the implementation of the project. UN Women is engaging in strategic partnerships with MoWHRD and MoWDAFA specifically on its key policy and overall strategic work on gender mainstreaming, which will complement the activities of this project.  
UN Women has also been effective and gathered experience in partnership building and collective processes, including in developing joint programmes. This knowledge and experiences will be of great value during the implementation of the project. Besides, it has a pool of resources, expertise in areas relevant to the project located in its regional office for Eastern and Southern Africa (ESARO) Nairobi which can be drawn upon should there be a need.
UN Women M&E capacity is located at the country level and benefits from UN joint M&E and risk management structures (i.e., UN Somalia Risk Management Unit). Additional technical support for M&E is provided through M&E Units operating in ESARO. 

UNSOM:

UNSOM works with all political/policy and law making organs of the Federal Government of Somalia and has a large presence across the country, which will enable the project implementation team access to all necessary fora and processes and enhance outreach, in particular at regional/local level. It would provide strategic support. The use of the Good Offices of the SRSG will enhance strategic ability and provide additional support to the team. The UNSOM Political component and Regional Offices will facilitate access to various political entities and regional authorities. The security apparatus of UNSOM and DSS in localities will provide the necessary intelligence and guidance to avoid/minimize security related risks.
The UN Somalia has recently established an Integrated Gender Unit situated in the Office of the SRSG. While headquartered in Mogadishu, the members of the team will be fielded in various regional offices; the implementation of the team will benefit from the advisory and coordination support and regional presence of the Unit.  
Description needed

	Table 4: Overview of RUNO funding in the country

	
	RUNO 1
	Key Source of Funding (government, donor etc)
	Annual Regular Budget in $ 
	Annual emergency budget (e.g. CAP)

	Previous calendar year (2013)
	UNDP
	Donor (Norway, Sweden, EU, DfID, Denmark, Japan, GEF, Global Fund) Core, BCPR
	USD $96.8 million
	N/A

	Current calendar year (2014)
	UNDP
	Donor ((Norway, Sweden, EU, DfID, Denmark, Japan, GEF, Global Fund), Private Sector: Counter Piracy Trust Fund, Core
	USD $81.9 million
	N/A

	Table 4: Overview of RUNO funding in the country

	
	RUNO 2
	Key Source of Funding (government, donor etc)
	Annual Regular Budget in $ 
	Annual emergency budget (e.g. CAP)

	Previous calendar year (2013)
	UN Women
	175,000 (Core funds)
	400,000
	N/A

	Current calendar year (2014)
	UN Women
	2,000,000 (Government of Sweden)

500,000 (Government of Norway)

175,000 (Core funds)
	2,675,000
	N/A


	Table 4: Overview of RUNO funding in the country

	
	RUNO 3
	Key Source of Funding (government, donor, etc)
	Annual Regular Budget in $ 
	Annual emergency budget (e.g. CAP)

	Previous calendar year (2013)
	UNSOM
	Utilized Core resources
	
	

	Current calendar year (2014)
	UNSOM
	Utilized core resources
	
	


iii. Management and coordination

a) Project management: 

The Project will be governed by a Project Management Committee (PMC) which will include representation of the Federal Government of Somalia through the Ministry of Women and Human Rights Development (MoWHRD) and representation of collaborating UN entities, implementing CSOs and other relevant development partners. UNDP as the lead UN entity will Chair the PMC; and given the mandate and strategic position of MoWHRD in ensuring coordination of interventions for the advancement of gender equality and women’s empowerment, the Minister, on behalf of the FGS will Co-Chair the PMC. The PMC will  guide the development of strategic approach and providing overall oversight, guidance and directives for the implementation of project activities. On quarterly basis the PMC will receive and review regular updates and progress reports through UNDP—the lead agency concerning progress made and challenges faced in the implementation. Strategic advice and guidance will be provided to address and overcome the challenges encountered. In addition, the PMC will assist in giving visibility to project activities and results achieved. The International UNV Project Coordinator and national Monitoring specialist (UNV) will be responsible for assisting the MoWHRD in the overall coordination of the project and that of the PMC.

A Coordination and Technical Advisory Committee (CTAC) will be created to support the implementation of project activities, ensuring harmonization of interventions as well as effective coordination and communication among recipient UN entities and implementing partners. Furthermore, the CTAC will provide substantial technical advice, support and oversight throughout implementation of project activities. The CTAC will include the Project Coordinator as well as representatives from all partner agencies (i.e., UNDP, UN Women
, and UNSOM), and it will be chaired by UNDP.

As lead agency, UNDP will supervise the Project Coordinator and provide overall oversight to the day-to-day running of the project activities. Technical support will be provided by UN Women as well as by national and field technical gender teams located in UNDP and UNSOM. Besides, various UNSOM components will contribute to high level coordination within the New Deal Compact implementation. They will also ensure effective communication and coordination with other peacebuilding related initiatives identified in the mapping above. In special situation, technical advice can be obtained from UN Women and UNDP through their specialists based in the Regional Offices in Nairobi and Cairo and from headquarters in New York. Best practices will be drawn from UNDP and UN Women programmes related to promotion of gender equality and women’s empowerment for peace-building and state-building both at the national and international level. Procurement of goods and services will be undertaken according to UNDP procurement rules.

b) Risk management: 
The risks anticipated in implementing this project include resistance from clan-leaders; lack of adequate physical safety and security as the project implementation will involve women’s movement between regions and organization of events; increased threat to women from extremist groups; deterioration in security situation may involve risks for the implementation of the project and delivery of results; weak financial management capacity may lead to poor accountability. The risk management matrix below reflects mitigating strategies that will be deployed to address them.

Table 5 – Risk management matrix

	Risks to the achievement of PBF outcomes
	Likelihood of occurrence (high, medium, low)
	Severity of risk impact (high, medium, low)
	Mitigating Strategy 
	Person/Unit responsible

	Resistance from clan-leaders;
	High
	High
	Participatory planning and community mobilization; practical support for community; direct outreach to clan representatives and religious leaders; culturally sensitive strategies and messages to be used in implementation.
	CTC

	Government and public entities reject proposals to increase participation of women in public structures.
	High
	High
	Advocacy to support gender awareness for Parliamentarians, Cabinet Ministers, religious leaders, community/traditional elders through training workshops, open debates and public forums; engagement of high-level political and religious personalities as gender champions

	CTC

	Lack of adequate physical safety and security as the project implementation will involve women’s movement between regions and organization of events; increased threat to women from extremist groups
	High
	High
	Reduce exposure through low-profile approach in sensitive areas; adopt culturally sensitivity strategies in gender equality interventions; increased delivery through government counterparts and NGOs.
Work closely with the police/security personnel to ensure women's protection during campaigns and voting processes; 


	CTC, Somali National Police

	Deterioration in security situation may involve risks for the implementation of the project and delivery of results;
	Low
	High
	UN Field Security Officers and staff from the Department of Safety and Security to provide regular updates on security situation in Somalia.
Project team (with guidance from the CTC) will adjust project activities to changes in the security situation e.g. assess possible relocation of activities to safer areas. 
	UNFSOs, UNDSS, CTC

	Poor coordination among recipient UN organizations and with implementing partners
	Low
	Low
	Clear coordination and communication structures in place; regular updates on programme implementation (monthly and quarterly basis); regular coordination meetings to assess progress and address challenges to programme implementation (PMC, CTAC).
	UNDP, UN Women, UNSOM

	Delays in UN administrative procedures concerning recruitment of staff and agreements with implementing partners
	Medium
	High
	Have clear recruitment timelines and milestones with pro-active follow up on operational procedures.
	UNDP, UN Women, UNSOM

	Weak financial management capacity may lead to poor accountability
	Medium
	Medium
	Initiate HACT capacity assessment modality for all potential partners and follow HACT guidelines for mitigating risk.
Training of all partners on financial management arrangements and modalities; close monitoring of financial management by IPs.
	UNDP, UN Women


c) Monitoring & evaluation: 

Prior to commencement of the project and under the guidance of the CTAC a joint monitoring and evaluation framework will be developed based on existing individual entities M&E arrangements for specific components. The project will be supported by a robust monitoring plan, which will be underpinned by specific data collection exercises and contribute to strong evaluation. 

Monitoring: The RUNO, MoWHRD, relevant Civil Society and stakeholders will be involved in monitoring activities to ensure cost-effectiveness and timeliness of project delivery. The project management meetings, which will be held on a quarterly basis, will serve as an important monitoring mechanism for timely and effective implementation of the project.  The management meetings will provide a regular forum to oversee implementation and ensure activities are on time with target and project is delivering expected outputs. In addition, onsite monitoring visit by the RUNO and select partners within the MoWHRD and civil society will be conducted, to validate and complement RUNO reporting on implementation.  
Data collection: Monitoring will be supported by collection and analysis of data by the M&E Specialist and by the Project Coordinator of relevant documentation such as monthly reports. Implementing partners will prepare and submit quarterly progress reports to the responsible lead UN agency for revision, compilation and submission to the CTAC and PMC. At the outset of the project, the Project Coordinator will ensure that all baseline data has been gathered and entered into the results framework. Where data gaps exist, the Project M&E Specialist will launch a data collection exercise to obtain missing data within first three months of the project commencement.  Similar data collection exercises will be conducted at midterm and at the conclusion of the project.  

Evaluation: A mid-term partnership review and final independent evaluation will be carried out. The midterm partnership review will invite all relevant stakeholders, including project beneficiaries, to reflect and discuss project implementation after the project’s first eight months of implementation. The aim of the midterm review is to determine if activities are on track with respect to outputs and showing early evidence that they will deliver expected outcomes. Where project delays are identified and/or results are not matching expectations, the midterm review will offer opportunity to recalibrate the implementation approach in order to get back on track. At the end of project implementation, a final independent evaluation will measure results achieved and impact in view of the final expected outcomes of the project. Relevant actors – such as MoWHRD and public institutions, PSGs members, donors, women’s groups and other stakeholders, including civil society organizations  will be actively involved in both evaluative exercises. Monitoring and data collection activities noted above shall be timed to contribute to the midterm review and final evaluation. 

Monitoring of project implementation will be included into coordination and oversight functions of Project Coordinator. Mid-term internal review and a final evaluation conducted by an independent evaluator and funded partially through direct cost budget (i.e., 48,000 USD) and partially with resources made available from UNDP’s on-going initiatives for gender equality and women, peace and security. This way synergies and complementarity between this project and other on-going UN initiatives will be optimized.
	Activity 
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	MONITORING

	Monthly update against Annual Workplan / review of programme delivery rate
	Project coordinator, CTAC, implementing partners
	End of each month
	

	Bi-annual monitoring visits to implementing partners and project sites
	Programme staff/ RUNOs, implementing partners
	End of every six months
	

	By-annual progress report by implementing partners
	PMC, CTAC, implementing partners
	End of every six months
	

	Bi-annual programme meeting to review progress on Work Plan and finalize mid-year and annual progress reports

	CTAC, Programme staff/ RUNOs, implementing partners
	Early May and end October
	

	EVALUATION


	
	
	
	

	End of project evaluation
	CTAC, Programme staff/ RUNOs, implementing partners
	
	48,000

	Total
	
	
	48,000


d) Administrative arrangements 
The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions 

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds” (2008), the MPTF Office as the AA of the PBF will:

· Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will normally make each disbursement within three (3) to five (5) business days after having received instructions from the PBSO along with the relevant Submission form and Project document signed by all participants concerned;
· Consolidate narrative reports and financial statements (Annual and Final), based on submissions provided to the AA by RUNOS and provide the PBF consolidated progress reports to the donors and the PBSO;

· Proceed with the operational and financial closure of the project in the MPTF Office system once the completion is notified by the RUNO (accompanied by the final narrative report, the final certified financial statement and the balance refund);

· Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with the PBF rules & regulations.  

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for the funds disbursed to them by the Administrative Agent. Such funds will be administered by each RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall be administered by each RUNO in accordance with its own regulations, rules, directives and procedures, including those relating to interest. The separate ledger account shall be subject exclusively to the internal and external auditing procedures laid down in the financial regulations, rules, directives and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

· Bi-annual progress reports to be provide no later than 15 July;

· Annual and final narrative reports, to be provided no later than three months (31 March) after the end of the calendar year;  

· Annual financial statements as of 31 December with respect to the funds disbursed to it from the PBF, to be provided no later than four months (30 April) after the end of the calendar year; 

· Certified final financial statements after the completion of the activities in the approved programmatic document, to be provided no later than six months (30 June) of the year following the completion of the activities.

· Unspent Balance at the closure of the project would have to been refunded and a notification sent to the MPTF Office, no later than six months (30 June) of the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be determined in accordance with its own applicable policies and procedures. 

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on the PBF website (http://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org).

Annex A: Project Summary (to be submitted as a word document to MPTF-Office)
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PEACEBUILDING FUND

PROJECT SUMMARY

	Project Number & Title:
	PBF/…….… 
Strengthening women’s role and participation in peacebuilding - Towards just, fair and inclusive Somalia


	Recipient UN Organization:  
	UNDP, UNSOM, UN Women

	Implementing Partner(s): 
	Government: Ministry of Women and Human Rights Development (MoWRHD - Federal), Ministry of Interior and Federal…….Ministry of Women Development and Family Affairs (MoWDAFA - Puntland) 

CSOs: Somali Women Leadership Initiative (SWLI), others to be determined through competitive bidding.
Research institution: Heritage Institute for Policy Studies

	Location:
	Mogadishu (Federal), Puntland, Baidoa, Kismayo, Geddo, newly emerging states and recovered areas.

	Approved Project Budget:


	USD 1,000,000


	Duration:
	Planned Start Date:        
July 2015                        
	Planned Completion:

December 2016

	Project Description:
	The project aims at strengthening women’s role and agency for the advancement of their political empowerment and directly supports the gender equality commitments made by the Federal Government of Somalia in the framework of the Somali New Deal Compact. Such results will be achieved by strengthening national gender machineries and providing support to Somali women civil society leaders to advocate for integration of gender concerns and representation of women in the emerging political, peacebuilding and state building processes and structures of the FGS. 

	PBF Focus Area:
	· (2.2) Democratic Governance;  women’s improved participation and voice in the reconciliation processes and emerging democratic institutions

	Project Outcome:
	· Enhanced roles and participation by women in political and public policy making processes to sustain and consolidate peace

· Enhanced capacity of MoWHRD and women CSOs, in particular their leadership role, policy making competence, advocacy and negotiation skills so as to inform and influence the PSG processes

· Compact commitments to advance gender equality and women’s empowerment realized

	Key Project Activities:
	· Policy dialogues.

· Trainings

· Advocacy

· Community Sensitization

· Policy development


Annex B: IRF Results Framework

	Country name: Somalia

	Project Effective Dates: January 2015 to June 2016

	PBF Focus Area: 
Priority Area 1: Priority Area 2: (2.2) Democratic Governance

	IRF Theory of Change:  (as stated in section II page 11)

	Outcomes
	Outputs
	Indicators
	Means of Verification
	Year 1
	Year 2
	Milestones

	Outcome 1:  Enhanced role and participation of women in political and public policy-making processes to sustain and consolidate peace. 
	
	Outcome Indicator 1a

No of newly adopted policies and laws with gender equality and WPS provisions enshrined in them.
Baseline: Gender is cross-cutting in the Somali New Deal Compact. No National Gender Policy

Target: At least 3 new policies and laws for state building and peacebuilding adopted are gender responsive
.


	Policy and laws documents adopted by the FGS

National Gender Policy Federal Constitution, Political Parties Law, etc.
	
	
	
	
	X
	X
	X
	
	

	
	
	Outcome Indicator 1b

% of women in the emerging political, peacebuilding and state building  structures, institutions and in decision making
Baseline: 14% in FGS Parliament, 1/5 woman in ICRC, 3/26 in Technical Reconciliation Committee, 0/18 in Technical Committee on the Formation of Interim South West Administration

Target: 25% representation in all emerging structures
	Public announcement of memberships of key structures

Official government reports, official communiqué 
	
	
	
	
	X
	X
	X
	
	

	
	Output 1.1 Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced
	Output Indicator 1.1.1

Number of gender and women’s rights advocates trained in advocacy and leadership for peacebuilding.

Baseline: N/A

Target: 100 women advocates trained at national and regional level reports at least 30% increase in their knowledge/skills
	Training report

Participant lists
Results of  pre- and post- assessments of participants’ capacity  


	
	X
	X
	X
	
	
	
	
	

	
	
	Output Indicator 1.1.2
Number of advocacy initiatives undertaken and supported by trained gender advocates on enhancing women’s representation in peacebuilding processes

Baseline: N/A

Target: 5
- At least two advocacy initiatives per region 

	Advocacy action plan

Media and project reports on advocacy initiative
	
	
	
	X
	X
	X
	X
	
	

	
	Output 1.2 Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes
	Output Indicator 1.2.1

Adoption of quota  for women’s participation in the Political Party Law, newly endorsed Federal Constitution
Baseline:  Provisional Federal Constitution advocates for women’s effective participation and is being reviewed. Political party law is being drafted.
Target: 30% Quota for women’s participation is  enshrined in the Federal Constitution, Constitutional Charters in interim administrations/newly-formed states, Political Party Law, Electoral Law.

	Adopted Policies, and enacted laws and 

Government Gazettes


	
	
	
	
	X
	X
	X
	
	

	
	Output 1.3 Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased


	Output Indicator 1.3.1

% of women candidates on party lists from major political parties in federal election.
Baseline: legislations are being put in place.
Target:  Minimum 30% 
Output Indicator 1.3.2:

% of women in various commissions, bodies and structures in federal states.
Baseline:, 1/5 woman in ICRC, 3/26 in Technical Reconciliation Committee, 0/18 in Technical Committee on the Formation of Interim South West Administration
Target: 30%

Output Indicator 1.3.3:

% of campaign financing that goes to women established in Party Law 
Baseline: N/A
Target: 20%

	Official announcements of political parties
Official state notifications and/or official gazettes
Political Party Law, Official Gazette


	
	
	
	
	X
	X
	X
	
	

	Outcome 2: Enhanced capacity of MoWHRD, regional gender machineries and women-led/gender-focused CSOs, in particular their coordination role and for evidence-based policy-making and advocacy to inform inclusive state building and peacebuilding processes


	
	Outcome Indicator 2 a

Results of Partnership Satisfaction Index 
.

Baseline: 0

Target: 80% of stakeholders positively assess the value of the coordination achieved.
	Report of application of PSI
	
	X
	X
	X
	X
	X
	X
	
	

	
	
	Outcome Indicator 2 b

No of  evidence based research, and studies informed state-building and peacebuilding policies and laws
Baseline: N/A

Target: 3

	Policies, laws and institutional strategies

Government Gazettes


	
	
	
	
	X
	X
	X
	
	

	
	Output 2.1 MoWHRD effectively coordinates with regional gender machineries and CSOs on advocacy for gender-responsive policy development.
	Output Indicator 2.1.1 

 MoWHRD convenes quarterly coordination meeting of/with regional gender machineries and women CSOs.
Baseline: 0

Target: 5 meetings convened during   the project period

	Meeting minutes

Participation records.
	
	X
	X
	X
	X
	X
	X
	
	

	
	
	Output Indicator 2.1.2

Number of advocacy initiatives led by MoWHRD in coordination with  regional gender machineries and CSOs on enhancing women’s representation in peacebuilding processes

Baseline: N/A

Target: Two each in IRAs  and 3 at national level 

	Media and project reports on advocacy initiatives
	
	
	X
	X
	X
	X
	X
	
	

	
	Output 2.2 CSO capacities built to promote community engagement in peacebuilding and state formation processes.
	Output Indicator 2.2.1

Number of CSOs trained in community engagement in peacebuilding and state formation processes using the CCE-CC approach.

Baseline: N/A

Target: 6CSOs trained at national and regional level 
	Training report

Participant lists
	
	X
	X
	
	
	
	
	
	

	
	
	Output Indicator 2.2.2
No of communities reached by CSOs using the CCE-CC methodology to promote  gender-responsive peacebuilding

Baseline: 0

Target: 10 communities reached out to at national and regional level
	CCE-CC project reports
	
	
	X
	X
	X
	X
	X
	
	

	
	Output 2.3 National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis.
	Output Indicator 2.3.1 Number of - research and studies conducted; policy briefs, analysis and tools for integrating gender into peace building and state building processes developed and disseminated

Baseline: N/A

Target: 3
 
	Research papers
Studies;
Policy briefs
Analytical notes

	
	X
	X
	X
	X
	X
	X
	
	

	Outcome 3: Somalia New Deal Compact commitments to advance gender equality and women’s empowerment realized. 
	
	Outcome Indicator 3 a

Increase in representation of MoWHRD, regional gender machineries and women’s groups in the Compact implementation/coordination structures.
Baseline:  absent of women/gender machineries and women leaders/CSOs in high-level compact structure and in all PSG processes.

Target: MoWHRD has representation in high-level Compact implementation/coordination forums such as SDRF, HLPF and all PSG working groups. 
	Somali New Deal Compact implementation/coordination  meeting records and documentation
	
	X
	X
	X
	X
	X
	X
	
	

	
	
	Outcome Indicator 3 b
Percentage of funding for New Deal Compact implementation supporting GEWE
 
Baseline: N/A
Target: 20%
	SDRF/MPTF reports for funding allocation to programmes 
	
	
	
	X
	X
	X
	X
	
	

	
	Output 3.1 Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs
	Output Indicator 3.1.1

Number of Compact related meetings and events in which MoWHRD, regional gender machineries and women-led/gender-focused CSOs participate

Baseline: N/A

Target: 4 meetings /events 
	Compact implementation/coordination  meeting records and documentation

Participation records
	
	X
	X
	X
	X
	X
	X
	
	

	
	
	Output Indicator 3.1.2

Monitoring and reporting on gender mainstreaming in the implementation of the Compact 
Baseline: 0

Target: 3 times a year 
	The Somali  New Deal  compact  monitoring  reports 
	
	X
	X
	X
	X
	X
	X
	
	

	
	
	Output Indicator 3.1.3

Gender Strategy for the Compact adopted

Baseline: weak integration of Gender as a cross-cutting issue in the Compact

Target: 1 Gender strategy (with gender-specific results and resources framework and gender indicators for all PSG priorities)

	Gender Strategy
	
	X
	X
	
	
	
	
	
	

	
	Output 3.2 PSG priorities for the elections, constitutional review and state formation integrate and respond to specific concerns for women and girls.
	Output indicators: 3.2.1

Provisions for women’s rights and gender equality are enshrined in the newly approved Federal Constitution.
Baseline:  provision for women’s rights and participation are enshrined in generic term
Target:  Specific provision of women’s rights and participation, including quota are enshrined in the constitution
	The Federal Constitutions, reports on the constitution review 
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 3.2.1
Non-state actors with influence on elections, constitutional review and state formation processes support inclusion of women and girls. 

Baseline: N/A
Target: 70%
	Project reports

Public declarations by elders and religious leaders in flavor of inclusiveness
	
	X
	X
	X
	X
	X
	X
	
	


� PBSO monitors the inclusion of gender equality and women’s empowerment all PBF projects, in line with SC Resolutions 1325, 1888, 1889, 1960 and 2122, and as mandated by the Secretary-General in his � HYPERLINK "http://www.un.org/en/peacebuilding/pbso/pdf/seven_point_action_plan.pdf" ��Seven-Point Action Plan on Gender Responsive Peacebuilding�.


� As outlined in the New Deal Compact, the commitments for gender are as follows: 1.Contribute to enhancing the role women play in Somali society as peace-builders, as economic actors, and as figures central to the promotion of community stability and social cohesion. 2. Ensure equitable participation of women, youth and other marginalized groups in national political processes.3.Respond directly to the acute challenges contributing to sustained gender disparities across multiple sectors. 4. Address contributing factors perpetuating gender inequality through strategic priorities under all PSGs, including: •Improved participation in political and decision-making fora;•Access to justice and protection from sexual and gender-based violence; •Economic empowerment; •Access to basic services such as health and education, particularly for the most vulnerable populations e.g. female-headed households. 5. Strengthen a government-led gender coordination mechanism, which includes representatives from the UN and donors, to ensure effective coordination of gender efforts across sectors. 


� Somalia Conflict Analysis; World Bank 2013 Somalia: Drivers of conflict and fragility.


� Implementation of the Beijing Platform for Action, Beijing+20 Review, Somalia Country Report, 2014, P. 32.


� Ibid.


� The Somali Compact


� The Somali Compact entails five Peacebuilding and Statebuilding Goals (PSGs) namely: Inclusive Politics (PSG1), Security (PSG2), Justice (PSG3), Economic foundations (PSG4) and Revenues and Services (PSG5).  


� “…emphasis on improved participation in political and decision-making fora, access to justice and protection from sexual and gender-based violence, economic empowerment, and access to basic services such as health and education, particularly for the most vulnerable populations e.g. female-headed households”, Federal Government of Somalia, The Somali Compact, page. 11.


� The Compact Report 2014 is referred to.


� Implementation of the Beijing Platform for Action, Beijing+20 Review, Somalia Country Report, 2014, P. 32.


� Outcome statement of the side event on women’s increased participation in politics, joint communiqué of the HLPF held in Copenhagen on 19-20 November, 2014 and the video documentary titled, Somali Women Rise: Challenges and Opportunities for Political Participation.


� Women’s CSOs and networks were represented by the Somali Women Leadership Initiative (SWLI); initially comprising 23 women's organisations that came together to define a strategy and to lobby for women’s participation in the formation of the FGS Cabinet and the Parliament of Puntland. This initiative united key Somali women leaders and helped create a “critical mass” to provide gender perspectives, voice concerns and contribute to local, regional and national decision making and peace processes (in line with the requirements of SCR 1325(2000) and subsequent resolution on WPS). During a recently held reconciliation process in Baidoa, SWLI undertook a women’s “solidarity mission” to ensure inclusion of women in the process. The presence and support of SWLI substantially heightened the image of local women’s networks and groups and strengthen their position in the process.


� Key bodies and structures include: Office of the Prime Minister - Stabilization Unit, Aid Coordination Unit; High Level Development Partners Forum (HLDPF); relevant line and oversight ministries, e.g.  the Ministries of Interior and Federalism, Planning, Finance; PSG Working Groups and capacity development facility; Independent Commissions and committees including the Constitutional Review Committee; Technical Committee on State Formation.


� The concept of ‘Women’s Situation Room’ may be replicated to maintain peace and calm and enhance women’s participation in various actions and interventions before, during and after the elections. The Women’s Situation Room (WSR) was initiated and established by the Angie Brooks International Centre (ABIC) for Women’s Empowerment, Leadership Development, International Peace and Security during the October 2011 Presidential and Legislative elections and the subsequent November 2011 Runoff Presidential Election in Liberia. The WSR involves a wide range of activities that result in women’s full participation in ensuring peace and stability before, during and after elections.  It is a continuation of peacebuilding through consultations, trainings, and advocacy; bringing together women, the youths, the media, stakeholders, professionals, religious and traditional personalities and institutions for the purpose of ensuring a transparent and peaceful electoral process. All of these actions culminate into the Women’s Situation Room where women are involved in peace advocacy, intervention, coordination, political analysis, observation and documentation.


� IRA: Interim Regional Administration.


� UN Women Heads of Field Offices in Mogadishu and Garowe will be actively engaged in project management and implementation, while the other staff of the two Field Offices will provide additional technical support for the implementation of project activities.


� The Evaluation exercise will benefit from and partly funded by UNDP”s ongoing initiatives on gender equality.


� Criteria for scoring gender-responsiveness are: a. active engagement of gender advocates (from executive and legislative bodies, civil society), b. integration of gender analysis/sex-disaggregated data, 3. specific provisions for GEWE included in laws in response to gaps identified in gender analysis.


� Including in ISWA (Baidoa), IJA (Kismayo/Geddo), Benadir Region (Mogadishu), Central Regions (Adado), Puntland (Garowe).	


� To assess the degree to which all stakeholders - both men and women - see the value in the coordination.


� Federal Constitution, Electoral Law, National Gender Policy.


� As per GRB principles and analysis.
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