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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP Outcome 7: Women in conflict-prone areas are empowered through enhanced sustainable livelihoods

	Priority Plan Outcome indicator(s) to which project is contributing. Outcome indicator 7.1: Average level of annual business revenue and savings of women-owned businesses in targeted communities.


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women experience increased economic security (defined by their ability to generate and manage their own income) in 23 targeted communities.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Degree of women’s economic security and independence in conflict prone areas, including border regions and communities affected by large concession agreements 
Indicator 2:
     
Indicator 3:
     

	Baseline: (Feb. 2015) 56.99%
Target: (Dec. 2015): 50% increase
Progress: 90% of women targeted now put aside certain amounts of money monthly and are better able to manage their livelihoods.



Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: Increased access to and utilization of sustainable financial services for rural women and cross border traders

- 4,000 women in 43 communities have been profiled and  trained on SLAs techniques, literacy and numeracy  skills. Project beneficiaries are now equipped to  utilize  sustainable financial services. Field monitoring visits indicate that 90% of the women trained now set aside a certain amount of money monthly. 

Output 1.2: 
Business Development Skills (BDS) and Savings and Loan Association (SLA) training were also organised for young women, and cross border traders to help improve business practices. In addition, the SLA Extension Agent programme has been developed and rolled out.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
At the moment, more than 4000 women are undergoing Literacy, Numeracy and Business Development trainings.  Although the target set was for 4000: (3000 women in concessional areas and 1,000 women in cross border trade) more women in project sites expressed interest in the training. 50% of these women with limited to no literacy and numeracy skills are involved in the business development skills programme using the low literacy Business Development Skills curriculum developed for this purpose. The remaining 50% of the women are involved in the business skills using the Next Level Business Development Skills Curriculum developed for use by UN Women. 23 Learning Management Committees have been established to manage the activities in  the target communities. 

As captured in earlier reports, the full training curriculum (trainers manuals and trainee workbooks) for the Business Program targeting literate women and a separate curriculum targeting low literacy women (to be used with a lower literacy business class and the graduates of Level 1 literacy classes) was completed, tested and is currently been used for trainings across the counties. The SLA Extension Agent Programme was also revised to provide user-friendly ToT materials for semi-literate extension agents taking into consideration the low level of literacy of the women in the counties.

The training of the forty three (43) persons who are serving as SLA extension agents across the 8 counties was conducted in the month of July. The training ran between the 6th to the 11th of July, 2015 at the offices of EDUCARE in Monrovia. They have been mobilized and recruited into the economic training programme, including significant life skills training with support of the association's leadership structures. 

In Bomi County, Golodee community specifically, the women say the program has brought peace in the community. According to them, "previously people used to mind their own business when it comes to visitation, settling matters between people. The peace committee that has been setup since the beginning of the program has been 

working."Massa Kiagbassah, who is the chairlady of a four person committee, leads the group and they have settled more than seven (7) cases without going to the court or the Town Chief."

Gladys Bacon a petty trader in Gbointarr town said she has been practicing the skills she is learning from the BDS training and her small business is gradually improving. 

Esther Vovo of Bellayella says; "before, I used to come to Monrovia with Four Hundred Thousand Liberian Dollars (400,000 LD) to Five Hundred Thousand Liberian Dollars (500,000 LD) to buy goods but will not realize any meaningful profit",  she said she sometimes ended up borrowing to add to her business capital. But with the help of the training, "I can now do my calculation to separate my business money from my personal money."

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There were some delays due to  the outbreak of Ebola Virus Disease. However, with the leadership of a strong program team UN Women was able to steer all project activities back on course. All planned activities have been conducted and the trainings will be concluded by end of December 2015 at which time graduation exercises will take place. 
Outcome Statement 2:  Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Change in perception of the security sector by women involved in cross border trade


Indicator 2:

Women involved in cross border trade from targeted border counties exhibit awareness and capacities to utilize the “complaint mechanism” established within the regional security hubs.


Indicator 3:
AWICBT members’ across knowledge of basic border procedures, customs regulations, and the roles of various security institutions all 15 county chapters

	Baseline: ( September 2013) 0%
Target: (December 2015): 50% of members report reduction in harassment and increased confidence in the ability of border security to carry out their correct duties.
Progress:  

 - 60 persons including 30 female officers tfrom WACPs, local authorities and gender coordinators trained  on GBV issues; 

- 2 experience sharing conference with 100 persons (project beneficiaries) from 6 counties;

Baseline: (September 2013) 30%
Target: (December 2015): 50% of targeted traders are aware and willing to utilize the mechanism in the case of complaint
Progress: Women trained, sensitised and willing to use the complaint mechanism to channel complaints through rightful security authorities for redres. women are further educating their peer on complaint mechanisms.

 

Baseline: (Sept 2013) 320 women familiar with border procedures
Target: (April 2015): 50% of women trained show increased knowledge of basic border procedures, customs regulations, and the roles of various security institutions.
Progress:1,000  plus women from 15 counties trained. With n understanding of various procedures and the function of institutions, women in cross border trade are now rightfully guided in carrying out trade within the Mano River Union countries (MRU).


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Reporting mechanism accessible to WICBT to report incidents of harassment, corruption or abuse by security sector.

- Women sensitised, trained and utilising complaint mechanism to channesl complaints through rightful security authorities for redress.

- Women are further educating their peers on complaint mechanisms.

Output 2.2: Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union.

AWICBT Women from 15 counties traned. They now have an understanding of border procedures and the services different governmental institutions can provide to them. They are now guided in carrying out trade within the MRU countries.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

A 5 meeting (3 day general assembly and two-day leadership retreat) of Association of Women in Cross Border Trade (AWCBT) held from 22-27 February, 2015, in Harper City, Maryland County. A total of 145 participants including delegates from 13 counties (Bomi, Bong, Gbarpolu, Grand Bassa, Grand Cape Mount, Grand Gedeh, Grand Kru, Lofa, Maryland, Montserrado, Nimba, Rivergee, and Sinoe) were in attendance. Also in attendance were personnel from the Bureau of Immigration and Naturalization (BIN) who provided insight about the activities of immigration in regards to border crossing.  The women have been sensitized to understand that in order to avoid embarrassment, they should always leave and enter the country legally.

The women have been sensitized to know that no immigration or security officer has the right to demand money from anybody at border crossings. Recepts should always be be furnished before any payments are effected.  An official of BIN speaking at the 5 day event had this to say: “What I encourage you all to do is to cross the border through ‘approved routes’ and with proper documentation, otherwise, you will always face the problem you face.” 

Region Two Justice and Security Hub on behalf of MOJ has also worked to create more awareness among the women. This is what an official had to say during a session with the women:  “We have been working together to deal with some of those issues”. The women have received assurances that the hub will continue to work with the BIN to increase women’s protection but women need to speak for themselves in the process. “As our work is to monitor the justice system, we will respond to situations in our purview” he said.

“The security of women in cross border trade has improved to some extent” says Ma Cecelia Banyan of Montserrado County during the AGM which held at Harper Maryland in February 2015.

The association’s membership has increased from less than 500 persons in 2010 to 7,058 strong cross border women as of February, 2015 (the General Assembly reports). Members of cross border women now have easy access to loans and the repayment rate has improved. The association received a loan from the Central Bank and is in the process of repaying;

Members and leaders have acquired different relevant skills including those in Village Savings and Loans, Agriculture, Leadership and Organizational Development, General awareness, and Business;

A robust leadership structure of the organization has been established within the 15 adminstrative regions of Liberia.

Synergies have been created among the cross border women and this has improved  travel. 

Project interventions have also helped to provide identification cards for women in cross border trade. This has increased women’s self-confidence, potential to earn more income and have a greater say in the management of family/community politics.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Although the full impact of EVD on Women in Cross Border Trade is yet to be known, anlysis from emerging issues on the ground indicate that WICBT may be one of the hardest hit groups in the country. With the shut down of commercial flights and the closure of land borders, it was difficult to reach this group of women as an Asociation since group gatherings were considered a means by which EVD could be spread security sector has been mainly focused on maintaining law and order and enforcing EVD related security mandate. Thus, it has not be possible to engage with AWICBT or relevant stakeholders in the security sector regarding establishing reporting mechanisms. 

Assessing perception  is difficult to measure and it would be a while before we can determine the women's perception  about their security and their level of knowledge on border procedures, customs regulations and existing mechanisms available for redress. Assessments and surveys to measure impact will be conducted when complaint mechanism become fully functional, linkages between the AWICBT and security hub reporting mechanisms have been established.  

Outcome Statement 3:  Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Women’s participation in community management of natural resources, the environment and land.



Indicator 2:
Project participants’ level of knowledge of their rights and the natural resource management issues that affect them.



Indicator 3:
Project participants’ level of knowledge of their land rights and mechanisms for redress

	Baseline: (February 2015): 25%
Target: (December 2015): women in 5 targeted communities are participating in all community meetings regarding land and natural resources
Progress: 125 women leaders from 6 counties trained on land rights.

- Women leaders to cascade the training to women in the 23 project communities.

-  Research on Gender and Natural Resources Management (NRM) conducted (report to be printed out and disseminated)

Baseline: (February 2015): 29.80%
Target: (December 2015): 80% of project participants demonstrate increased knowledge and understanding of their rights and the natural resource management issues that affect them.
Progress:2000 women in 23 communities trained on land rights

- 80 Community Facilitators from 6 counties trained on Natural Resources Management.

- A training module on Gender and Land developed, printing and dissemination to be done by UN Women. 

  

Baseline: (February 20150): 22.30%
Target: 80% of project participants demonstrate increased knowledge and understanding of their land rights
Progress: 180 participants trained (ToT) on land rights policy in 23 communities in 6 counties

- A training module on land and gender has been developed and is being used to train community women. 

- Land rights policy simplified, user friendly version awiting printing and dissemination by UN Women

- Women and young women can now exercise their rights to property. Endline evaluation will determine.



Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 3.1: Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities:

- 2,000 women trained in 23 communities on their rights to natural resources and land. 

- Women are now articulating issues of their rights to NRM and land and speaking out about their inclusion in concession agreements 

Output 3.2: Women and women’s civil society have increased access to information on their land rights and land reform process:

- 180 women trained on land rigts  policy in 23 project communities;

- Women and young women now knowledgeable aout land ownership.

- Women and young women are now demanding their right to property;

- Training manual on gender and land rights developed, printing and disseminated by UN Women in process

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

An international consultant was hired in May 2014 to conduct a study on Gender and Natural Resource Management in PBF-supported counties. The research consultant visited two of the targeted counties (Sinoe and Grand Gedeh) and held FGDs with diverse groups of women, men and other stakeholders. At the debriefing meeting held with partners and stakeholders, the consultant presented the following findings from the study:

A. Gender roles limit women’s participation in non-profitable and often dangerous areas; digging of mines, providing construction materials etc., while the lucrative aspects which could be commercialized are for the men.

B. Pro-poor policies that invest in public services such as health, education (intended to create a social safety net) need to go hand in hand with the natural environment protection policies which is the base of social security.

C. Natural entry points that women prioritize include food production, energy, fuel sources, Water management, Non-timber forest products, mangroves and natural landscapes. Thus, programs need to leverage these aspects of women natural resources management and agency to prepare them to negotiate in the globalized market of natural resources.

The report from the study was finalised and training tools for NRM developed and used during classes to educate women on their rights and on natural resource management issues that affect them.

A Gender and Land Desk was established within the PBF Project Management Unit at the Ministry of Gender, Children and Social Protection and 1 Gender and Land Expert was recruited to provide gender technical inputs into the land reform processes and support the development and dissemination of women's land rights in project communities. A training module on women's land rights has been developed, printed out and diseminated. The manual is being used to develped to creare awareness among the women n their land rights.

Aditionally, a simplified version of the  national land policy was developed with support from the Land Commission. We are in the process of printng out the manual which will be disseminated to appropriate stakeholders.  

Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	- Success stories provided by project beneficiaries;

- Consultant follow-up reports;

- Community testimonies;

- Training pictures

- Video documentaries 




	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes it filled critical funding gaps and continues to do so; considering Liberia's current economic situation and limited education and  economic empowerment  opportunities for rural women.  Additionally, rural women's role in managging community-based conflcit and conflcit relating to natural resource management  has been minimal in the past due lack of programs that focus on these issues.  Given women will have their capacities built with regards to busines management skills and savings as well as learning how to read and write, managing conflict and participating in the management of community resources, the gaps this project fills will be crucial

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	It is still too early to identify such effects. However, demand and enthusiasm is very high for the project. The women are particularly excited about the SLA component and foresee its effects to be significant to their economic security.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project's main focus is on women and girls, however, serious attention has been paid to the involvement of men as champions for advancing gender equality and the empowerment of women. In addition, men were also involved in the assessment, mobilization and  recruitment of project beneficiaries.

The gender marker is still the same (Score 3), directly targeting women beneficiaries and addressing specific hardships faced by women and girls.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women experience increased economic security (defined by their ability to generate and manage their own income) in 23 targeted communities.
	Indicator 1.1

Degree of women’s economic security and independence in conflict prone areas, including border regions and communities affected by large concession agreements 
	56.99% 
	100%  
	90% of women targeted now put aside certain amounts of money monthly and are better able to manage their livelihoods.

 

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Increased access to and utilization of sustainable financial services for rural women and cross border traders

	Indicator  1.1.1

Number of women actively accessing and utilizing financial services in savings and loan associations
	5,121 women utilizing financial services through savings and loan associations nationwide
	At least 9,121 women accessing and utilizing financial services through savings at loan associations nationwide, by December 2015
	4,000 beneficiaries have been profiled and trained on Business Skills and Savings & Loans techniques. 

- 160 SLAs have been formed.

- 86 community women trained as SLA extension agents. 

  

	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Improved business practices for women, young women, and WICBT
	Indicator  1.2.1

Number of targeted women with functional literacy, numeracy and business skills to effectively manage their businesses in thirty communities
	24.76%
	By December 2015, 4,000 women have functional literacy, numeracy, and business skills to effectively manage their business
	4,000 women profiled and trained on literacy and numeracy skills in 43 rural communities and 4 border counties now applying skills acquired to improve their businesses. 

- Extension programme SLAs developed

- Business Development Skills Curriculum 

	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols.

	Indicator 2.1

Change in perception of the security sector by women involved in cross border trade 
	0%
	50% of women bebeficiaries
	 30 female police officers trained. 

 - 60 persons including personnel from WACPs, local authorities, gender coordinators trained  GBV issues; 

- 2 experience sharing conference with 100 persons (project beneficiaries) from 6 counties.

	     
	     

	
	Indicator 2.2

Women involved in cross border trade from targeted border counties exhibit awareness and capacities to utilize the “complaint mechanism” established within the regional security hubs.



	(September 2013) 30%
	(December 2015): 50% of targeted traders are aware and willing to utilize the mechanism in the case of complaint
	Women trained, sensitised and willing to use the complaint mechanism to channel complaints through rightful security authorities for redres. women are further educating their peer on complaint mechanisms.

 

	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment.
	Indicator 3.1

Women’s participation in community management of natural resources, the environment and land.



	(February 2015): 25%
	(December 2015): women in 5 targeted communities are participating in all community meetings regarding land and natural resources
	125 women leaders from 6 counties trained on land rights.

- Women leaders to cascade the training to women in the 23 project communities.

-  Research on Gender and Natural Resources Management conducted (report to be printed out and disseminated.

	     
	     

	
	Indicator 3.2

Project participants’ level of knowledge of their rights and the natural resource management issues that affect them.



	February 2015): 29.80%
	(December 2015): 80% of project participants demonstrate increased knowledge and understanding of their rights and the natural resource management issues that affect them.
	2000 women in 23 communities trained on land rights

- 80 Community Facilitators from 6 counties trained on Natural Resources Management.

- A training module on Gender and Land developed, printing and dissemination to be done by UN Women. 

  

	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	First, it is important to always be prepared for external factors that might either delay or totally obstruct project implementation processes. Accordingly, the implementation plan must be considered not as cast in stone but should ensure some level of flexibility, and it should be anticipated at the project planning stage. This was exemplified during the Ebola Crisis which ravaged the lives of people at all levels of the Country and the entire region and delayed the current intervention.

	Lesson 2 (1000 character limit)
	It has been shown over and over that when projects come in the communities and they fail, the impact is that people are discouraged and carry over the bad feeling into any other projects that come in to that community. Development partners must therefore be careful during their interventions in communities otherwise, they do more harm than good. It is important that whenever these trainings are done, communities’ expectations must be well managed. Usually they have high expectations and everyone must ensure that the wrong information is never given and room is not left for rumors. When there are stipends to be provided, the exact amount must be told the women. When there are not, then the women must be clearly informed to avoid misunderstanding and ensure that women who are in training remain.

	Lesson 3 (1000 character limit) 
	Overly ambitious implementation schedule: the challenges involved in identifying and contracting qualified firms and IPS might have been overlooked in project planning, resulting in an overly optimistic implementation schedule. For example, the baseline survey was scheduled to be conducted in October 2013 (the first month of the project implementation) however, this only happened in February 2015.  Hence, there is need to factor in contingency measures for unplanned delays in future project plans

	Lesson 4 (1000 character limit)
	The existence of local structures created entry points for the project. These structures were helpful in the identification, mobilisation and recruitment of  project beneficiaries.

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Grand Bassa County

In a conversation with some of the women that are part of the training they are happy and grateful that their capacities are being built and for the knowledge they are gaining from the project. Some further noted that the Business Development Skills (BDS) training is of great help to them because they are learning things about business that they did not know, even though some have been selling for many years. More over their businesses are improving because they are applying the skills to their businesses.

Madam Janjay Juah of Gbeinyee Tart, a BDS trainee and an oil seller in a conversation with Educare field supervisor said she has learned how to manage her business money. She said at first she was crediting oil from oil makers to sell and pay their money. After she started attending the training she learned how to manage her money and improve her business. Presently she is using the profit she got from previous sales to make her own oil to sell.

Gbarpolu County

The women are very happy for the program most especially those in the remote parts of the county (Fassama, Belleyella and Weasua). Women in that part of the county said, due to the distance and their road condition, they are in need of many things especially when it comes to the Village Savings and Loan Associations formation. They say they have been longing for such opportunities. 

The women of Bellayella pointed out that because of the way they value the project and now that it is their harvesting season and they will need to now spend more time on their various farms, they have agreed to fuel the community generator in order to continue their training session till late in the night since they don’t want to be left behind. This is very interesting to note and makes us to know the value the women place on the project.

Esther Vovo of Bellayella said the program brought changes in her style of business. She said, before she used to come to Monrovia with Four Hundred Thousand Liberian Dollars (400,000LD) to Five Hundred Thousand Liberian Dollars (500,000LD) to buy goods but she will not realize any meaningful profit, she said she will sometimes end up crediting to add up her business money. She said with the help of the training, she can now do her calculation well separate her business money from her personal money. She also said she has applied the same knowledge to running her family; she uses whatever her husband gives as food money without adding her business money. 

Bendu Jalloh of the Foula Tribe in Fassama said she is so glad for the program, because before now women were not allowed to partake in such programs. But now, her husband encourages  her and hurries her up to go for her session. She also said she can now use calculator well, she can also spell and write her name.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Total expenditure on 15/11/2015  stood at US$1,720.000 (uncertified report). The sum of USD 180,204.89 has been set aside to continue with planned  activities until the end of the year The sum of USD 200.000 has been rephased to 2016 for an endline evaluation which is scheduled for mid next year.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Increased economic security for women, (defined by their ability to generate and manage their own income) 

	Output 1.1
	Increased access to and utilization of sustainable financial services for rural women and cross border traders.
	UN Women 

(UN Women Project Manager, MoGD Project Coordinator, Educare Executive Director)

	$350,000
	$325,000
	Ongoing

	Output 1.2
	Improved business practices for women, young women, and WICBT.  
	UN Women 

(UN Women Project Manager, MoGD Project Coordinator, Educare Executive Director) 

	$655,000
	$655,000
	Finalised

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols.

	Output 2.1
	Reporting mechanism accessible to WICBT to report incidences of harassment, corruption or abuse by security sector. 
	UN Women Project Manager and MoGD Project Coordinator 
	$45,000 
	$45,000 
	Finalised

	Output 2.2
	Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union. 
	UN Women 

UN Women Project Manager DEN L

BIN



	$190,000 
	$190,000 
	Sesions with WICBT Finalised.Coaching and mentoring ongoing. 

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment. 

	Output 3.1
	Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities. 
	UN Women 

UN Women Project Manager, MoGD Project Coordinator 

	$155,000
	$155,000
	Natural resource management reseach conducted and report shared. Trainings Finalised.

	Output 3.2
	Women and women’s civil society have increased access to information on their land rights and land reform process. 
	UN Women 

UN Women Project Manager, MoGD Land Rights Expert 

	$60,000
	$60,000
	Finalised

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The 3 local organizations contracted under this project had demonstrated competence and professionalism in project implementation. Joint implementation initiatives had been effectively coordinated through a supportive relationship. While this project has contracted the most respected local NGOs with competent staff, there is always a need for continuous learning and capacity building opportunities for project staff although the project has no specific allotment for human resource development. So far, coordination between the project team and other PBF-funded partners has been good. The mid-term review session organized by the PBF Secretariat (PBO) brought together all PBF funded project teams and created an opportunity to learn about other projects, discuss challenges and develop action plans for building synergies among projects across the country. At this point the main challenged we are faced with is to ensure continuty even after the PBF funds run out. An endline evaluation is scheduled to be conducted mid next year. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

