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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2015
	Project No & Title:
	PBF/KGZ/E-1: PBF Secretariat Support to JSC and PRF projects

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	- Office of the President of Kyrgyz Republic; 

- Joint Steering Committee of Kyrgyzstan on UN PBF programmes


	Total Approved Budget :

	850000

	Preliminary data on funds committed : 
 
	$ 578, 471.00
	% of funds committed  / total approved budget:
	68,06%

	Expenditure
:
	$ 336,966.00
	% of expenditure / total budget: (Delivery rate)
	39,64%

	Project Approval Date:

	12.12.2013
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	07.06.2013
	
	

	Expected Operational Project  Closure Date:
	30.09.2016
	
	

	Project Outcomes:
	1. Accelerated PBF Secretariat coordination, communication and resource mobilization support to national authorities, civil society and UN agencies.

2. Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority area #4: Establish essential administrative services (4.3 JSC/PBF Secretariat)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

"Accelerated PBF Secretariat coordination, communication and resource mobilization support to national authorities, civil society and UN agencies".

In 2015 the Secretariat ensured coordination of all key stakeholders' peacebuilding activities in Kyrgyzstan throught periodic JSC sessions, regular PPP Outcome WG and Oversight Group mtgs. The Secretariat has been regularly informing the JSC, UNCT and other relevant stakeholders on the status of projects implementation throught a calendar of RUNOs' activities to be updated monthly and circulated among agencies and their national partners. Resource mobilization was assisted by involvement in development and review of new project proposals as well as communicating with Office of the Presidents and PBSO. Effective communication system was put in place to raise public awareness about peacebuilding efforts in Kyrgyzstan. Inclusive communication with the project stakeholders reinforced the sense of the national ownership of project results.

Outcome 2:

"Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP".

The Oversight Group has been established to track the progress in PRF implementation and inform the JSC. Capacity of the OG was built at the workshop (conducted in February 2015) which resulted in development of a new Guide with clear vision, aims and goals of the OG in implementing its oversight functions. In order to review the RUNOs' internal M&E systems that provide qualitative information about projects' achievements one of the Outcome WG sessions was devoted to M&E issues (conducted in March 2015). It allowed to familiarize with PRF projects' AWPs, LF and indicators. Another major undertaking in implementing M&E activities was the launch of the study to collect baseline data for the PPP indicators and assess perception of PRF interventions by population. The study has been implemented in Feb-Apr 2015 and included intervention and control group of municipalities. 

Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Through provision of quality services on coordination, communication and monitoring and evaluation of progress against PPP outcomes the PBF Secretariat contributed to better coherence, collaboration and synergies among the various stakeholders in implementation of PRF projects  and thus ensured to  the successful implementation of the Peacebuilding Priority Plan.

Coordination has been enhanced by getting stakeholders involved into PPP and PRF activities  and results overview. Coordination meetings now take place on a regular basis and the PBF Secretariat managed to develop some tools for better coordination like for instance the table with PRF intervention sites, newsletters, calendar of events and etc. With the creation of Oversight Group the members of the JSC are now enabled to better track the implementation of PRF projects and Peacebuilding Priority Plan. The OG produces reports reflecting good practices/achievements as well as potential risks for PRF implementation by RUNOs. 


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	In order to support existing peacebuilding activities under PRF projects the Kyrgyzstan's UN country team has developed concept notes on cross-border project Kyrgyzstan-Tajikistan (to be funded under IRF) and projects related to gender aspects of peacebuilding (under submittion for PBSO's II Gender Promotion Initiative). The Cross-border project has been discussed with the Swiss Cooperation Office who committed to fund this activity based on UN's camparative advantage (presence in Kyrgystan and Tajikistan including in border provinces). The Secretariat played a role of mediator and third party to discussions on potential additional funding to support current existing activities.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The Secretariat structure includes a full time position of international PBF Adviser who should provide a high quality technical advice and support the work of the Joint Steering Committee, PBF Secretariat, and RUNOs. She/he should have ensured synergies between different projects so that they strive towards achieving PPP outcomes. This requires political neutrality and international experience in peacebuilding that could be brought in only by the international consultant. The recruitment of the Peacebuilding adviser has not been successful as a limited number of candidates applied for the post (only two were shortlisted). We are expecting the visit of a DPA mission that may bring clarity about the future of Peace and Development Advisor position with part of the functions devoted to peacebuilding activities.  

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The Secretariat functions in its full capacity to support the work of the Joint Steering Committee and its Co-chairs. 
In particular the Secretariat will ensure enhanced coordination of all key stakeholder, perform functions related to monitoring the progress towards PPP outcomes and will develop an annual JSC report by the end of 2015. Assistance and guidance will provided by the Secretariat to the JSC and RUNOs through the quality control of regularly submitted reports as well as review of RUNOs reporting to MPTF.
The Secretariat will ensure that effective communication system is in place to raise public awareness about peacebuilding efforts in Kyrgyzstan. This would be done through web-site as well as dissemination of regular newsletters and other publications.
Capacity of RUNOs and JSC members in peacebuilding, monitoring and evaluation, gender sensitive peacebuilding, Human Right based approach and durable solutions will be strengthened through trainings and workshops.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	N/A

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	39,64%

The project budget expenditures could have been higher if funds reserved for the PBF Advisor could be utilized.


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	N/A


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Accelerated PBF Secretariat coordination, communication and resource mobilization support to national authorities, civil society and UN Agencies. 
	Indicator 1.1

% of resource mobilization proposals approved against those submitted
	0
	50%
	On track: 48%
	Overal there were 25 project proposals developed and submitted to PBSO: 

- 21 PRF proposals (10 approved),

- 3 proposals under GPI (2 approved) and

- 1 proposal on Kyr/Taj cross-border cooperation (to be approved)

	N/A

	
	Indicator 1.2

The level of satisfaction JSC members and RUNOs with Secretariat’s performance
	0
	80%
	On track: 86%
During the reporting period the level of satisfaction has exceeded the end of project target - 86%

	     
	     

	Output 1.1
PBF projects development and selection: project proposals developed, selected and approved

	Indicator  1.1.1
# of project proposals developed and submitted
	9
	13
	On track: 14 project proposals were developed and submitted (9 existing projects+1 project on media+3 for GPI +1 cross-border project).
	 
	Baseline for this indicator has to be 21 (the overal number of PRF proposals that were developed and submitted).

Target has to be adjusted in order to correlate with indicator 1.1.


	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Coordination: Established coordination mechanisms that contribute to achieving PPP outcomes.
	Indicator  1.2.1
% of coordination activities conducted as planned (annually)
	0
	100% 



	On track:
100% of coordination activities were conducted as planned in 2013 and 2014.
70% for the 6 months of 2015 

(14 meetings out of 20)

	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
Advocacy and communication:  Increased awareness of national authorities, civil society and wider public on PRF activities and enhanced capacity to use information for decision making and information sharing.  
	Indicator 1.3.1

# of communication products developed and disseminated 
	 0
	50 (for 2015)
	On track:
38 communication and advocacy materials developed and disseminated among RUNOs, JSC and other stakeholders. This includes: press-releases, brochures, PPP, newsletters, articles, web-site, photo and video materials.

	     
	     

	
	Indicator 1.3.2

% of communication activities conducted as planned (in communication strategy and AWP).
	0
	100% (appart from regular meetings and printing materials, in terms of strengthening the quality and effectiveness of communication process, the 7 additional events were planned in communication strategy: web-site, press-tour and etc.) 
	Work on four out of seven events is in process.
	     
	     

	Outcome 2
Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP

	Indicator 2.1

% of project reports submitted regularly and on time as planned
	0
	100%
	On track: 100% of RUNOs reports are submitted on time 
	     
	     

	
	Indicator 2.2

% of JSC members who increased their capacity in peacebuilding
	0
	75% 
	On track:

84% (representatives of 22 organizations out  of 26 members of JSC participated at the WS/trainings in 2013-2014. 12 representatives of 6 organizations who are members JSC increased their capacity in 2015)  

	     
	     

	Output 2.1
 M&E system that provides information about achieving PPP outcomes at all levels (national and local) for strategic decision making in the area of peacebuilding is established.

	Indicator  2.1.1
Community based M&E system is established and provides data for the JSC and the Secretariat twice a year
	0
	CBM system established in 10  municipalities
	0
	It was meant to be achieved with the support of international M&E Advisor, but due to  the delayed recruitment process. CBM M&E System will be launched in 2015 and will be piloted in 3 municipalities only.
	The target needs to be adjusted. By December 2015 the CBM system will be piloted in 3 municipalities. Lessons learnt will be documented. 

	
	Indicator  2.1.2
# of field visit reports with recommendations prepared by the Oversight Group and presented to the JSC
	0
	6
	On track: 2
2 reports are due in 2015 (September-November) and 2 more reports will be submitted in 2016.

	     
	     

	Output 2.2
Increased capacity of the Joint Steering Committee and other relevant stakeholders to implement oversight and better guide PRF project activities. 
	Indicator  2.2.1
# of JSC members and relevant stakeholders who increased their knowledge and skills for monitoring PPP implementation
	0
	34
	On track: 16
	     
	     

	
	Indicator  2.2.2
# of trainings conducted (on gender responsive peacebuilding, HRBA, DS)
	0
	6
	On track: 1 workshop for the members of the OG
	Most of the envisaged capacity building activities for national partners and RUNOs will be implemented in July-December 2015 
	     

	Output 2.3

(2.1.) M&E system that provides information about achieving PPP outcomes at all levels (national and local) for strategic decision making in the area of peacebuilding is established.
	Indicator  2.3.1
2.1.3. Baseline/end-line studies conducted
	No baseline
	Baseline/end-line studies conducted
	On track: Base-line was conducted. 
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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