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THE EXECUTIVE SUMMARY

At the end of March, UCCOSUN completed its second year of the MPTF grant implementation with progress made towards its planned outcomes in Uganda. 
UCCO-SUN   has a vision of a Uganda free-from hunger and malnutrition. 
The main implementing partner

For the reporting period, World Vision continued to be the main grant implementing partner, hosting the UCCOSUN Secretariat.  World Vision has facilitated the implementation of the grant activities as the focal point agency in close collaboration with WHO, the principle recipient of the resources from the MPTF.

Resources 

In the second year of implementation, the MPTF grant continued to be the main source of financial resources for the coalition. The implementing agency received the money through World Health Organization. However, members also contributed financially and in-kind to various UCCOSUN activities, which happened to be aligned to their planned activities.  

An update on risk factors 

Outlined below are the key factors that affect the smooth implementation of the planned activities;

a) There is weak multi-stakeholder coordination in the roll out of the UNAP up to the local government levels and this affects local level advocacy efforts linked to national level policy processes.
b) The failure of Government to prioritise Nutrition in the National Plans undermine the achievements of some of the planned outcomes.

c) Uganda is gearing-up for elections in 2016 and this will affect advocacy efforts especially in mobilization and awareness creation activities at national and local levels.

Alert/monitoring/tracking system(s) 

The UCCO-SUN Steering committee, the governing body for the coalition has continued to have monthly meetings where they are able to discuss the progress of the implementation of the coalition activities.  The programs subcommittee of the Steering Committee has been able to meet once a month to review concepts developed by for implementation of planned activities.
On a quarterly basis, the secretariat generates progress reports that are shared with stakeholders and also feed into the process of compiling the annual report. 

Results 

The major achievements for the year are structured according to the four outcomes as outlined below;
A functional CSO platform with nutrition advocacy capacity
The alliance in Uganda grew stronger in terms of being a credible voice for nutrition advocacy. The establishment of nutrition information sharing platforms in the Soroti, Lango and Acholi, Central and Rwenzori sub-regions contributed to the effectiveness of the coalition advocacy efforts.

Consolidation of the sub region information sharing platforms 

The coalition established sub-regional information sharing platforms in central, Rwenzori, Soroti, Acholi/Lango sub-regions in close collaboration with local partners.  For example, UCCOSUN supported a nutrition exhibition during a public rally.  The event attracted about 24 exhibitors and over 1200 people accessed information on good nutrition practices
An effective policy and legal frame-work for better nutrition governance 

UCCOSUN and the National NGO Forum hosted a consultative meeting to make contributions towards the post2015 development agenda as well as the National Development Plan. The outcome was a CSO position paper that clearly reflected nutrition among the priorities. An estimated number of 65 people participated in the event.  

Nutrition Advocacy trainings 
A nutrition advocacy training for 20 member CSOs was held in Fort Portal in September to increase their demand for accountability for Nutrition at the Regional level by the member CSOS

Effective and sustainable government nutrition accountability mechanisms
Considering the centrality of early child-hood development, we supported multi-stakeholder dialogues on providing school day meals for children in public schools. About 86 participants reviewed the draft government policy on school lunches and Commissioner in charge of basic education committed to put the recommendations at the policy table for action.
Policy reviews 

With the advancement of the East African Federation, UCCOSUN facilitated the Civil Society review of the East African Food and Nutrition Policy. The contributions were intended to harmonize the scaling up nutrition provision in the sub-region that would facilitate implementation of the Uganda Nutrition Action Plan.
Media engagements 

The alliance engaged media in building the profile of scaling up nutrition through excursions and some of the articles are as per the links below.  http://www.observer.ug/index.php?option=com_content&view=article&id=31804:-malnutrition-still-a-national-crisis&catid=58:health-living&Itemid=89
In September, UCCOSUN mobilized and trained 56 nutrition multi-stakeholders from Tooro Kingdom, in nutrition advocacy.  The people trained later acted as champions in mobilizing and sharing information on scaling-up nutrition among rural households.

In the same month too, UCCOSUN and other Civil Society actors in Tooro Kingdom hosted the King of Tooro and the Prime Minister (PM) of Uganda, in Kyegeggwa district. During the event attended by slightly over 900 people,  the King and  PM laid a foundation stone for construction of a children’s ward where services to scale up nutrition would be a major component.

A constituency with capacity to demand for the scale up of nutrition activities at the grassroots by 2014
The UCCO-SUN through the consultancy of the Kabarole Research and Resource centre (KRC) is undertaking the final stage in the base line survey to identify the advocacy capacities of the member organisations. The survey will support membership capacity building in Nutrition advocacy  

Constraints
There have been a number of constraints during the reporting period and these have been:

· The UCCOSUN steering committee is made of representatives from member institutions and given their other duties, convening meetings for decision making becomes a challenge and in the process delays decision making for implementation.

· The release of the second year funding delayed and this affected the pace of the grant implementation. One of the recommendations if application for a no cost extension for successful competition of the project.

Lessons learnt 
a) To effectively enhance the shift from rhetoric to action in promoting multi-sectoral and multi-stakeholder approaches in fighting malnutrition, the coalition needs to aggressively broaden its membership.

b) Through strengthening the Civil Society alliance on scaling up nutrition, issues of maternal and child malnutrition are gradually becoming public concerns in Uganda. However, there is still need for demonstrated government intentionality and political will by deliberately increasing investment in proven high impact nutrition interventions.
I. Purpose

The Uganda Civil Society coalition on Scaling up Nutrition (UCCO-SUN) is made up of a number of Civil Society organisations that advocate for the alignment of strategies, efforts and resources of the civil society in Uganda with the Uganda Nutrition Action Plan (UNAP).  The coalition has contributed towards the scaling up of nutrition in Uganda agenda through collective advocacy and working together to build capacity of civil society. 

UCCO-SUN   has a vision of a Uganda free-from hunger and malnutrition. 

As per the approved work plan, the coalition set out to contribute towards 4 outcomes and their respective outputs as outlined below;

a) A functional CSO platform with harmonized information and capacity to influence nutrition policy and action in favour of mothers and children by 2014.
Outlined below are the intended outputs;
· Constitutive documents

· Official UCCO-SUN membership 

· Coalition Website

· AGIS map of partners 
b) An effective policy and legal frame-work from national level to the grassroots for improved nutrition governance by 2014 to support the scale-up of proven interventions in the country.
The planned outputs are as follows;
· Membership trainings 

· Nutrition budgeting practices documented 

· Community and groups aware and active in advocacy in Nutrition 

· Meetings on Monitoring accountability for nutrition improvement in the country 

c) A stronger and sustainable multi-stakeholder dialogue from national level to the grassroots for better government accountability on nutrition investments by 2014.
To achieve the above outcome, the coalition planned the outputs below;

· Documented baseline data 

· Research needs and opportunities documented 

· News paper articles ,radio talk shows and TV shows broadcast 
· Community groups, traditional leaders private sector aware and active in the accountability platform 
d) A constituency with capacity to demand for the scale up of nutrition activities at the grassroots by 2014.
The key outputs are as follows;

· Training of trainers 
· A set of accountability monitoring toolkit 

· Monitoring and reporting tool produced
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The main implementing partner

For the reporting period, World Vision continued to be the main grant implementing partner, hosting the UCCOSUN Secretariat.  World Vision has facilitated the implementation of the grant activities as the focal point agency in close collaboration with WHO, the principle recipient of the resources from the MPTF.
To facilitate implementation, the UCCO-SUN Steering Committee developed guidelines the enhanced grant operations within the context of the focal point agency systems and structures.
3
Resources 

In the second year of implementation, the MPTF grant continued to be the main source of financial resources for the coalition. The implementing agency received the money through World Health Organization. However, members also contributed financially and in-kind to various UCCOSUN activities, which happened to be aligned to their planned activities.  This helped greatly to bridge financial gaps and also enhanced the coalition readiness for continuity after the expiry of the grant period.
4
Implementation and Monitoring Arrangements

 As a national alliance for Scaling Up Nutrition in Uganda, UCCOSUN gained traction as a credible voice for stakeholders advocating for scaling up nutrition. Coalition representatives continued occupying policy spaces on the invitation of the Office of the Prime Minister (OPM) which functions as the National Nutrition Focal Point. For example, UCCOSUN made significant contributions to the development of the Advocacy and Communication Strategy for rolling out the Uganda Nutrition Action Plan (UNAP).
The UCCO-SUN has also played a key role in the Nutrition Multi-stakeholder coordination meetings held at the Office of the Prime Minister.  During the meetings, members contributed to taking stock on the implementation of the UNAP and strengthening multi-stakeholder engagements. Similarly, UCCOSUN also actively participated in the National Nutrition Technical Working group meetings chaired by the Ministry of Health. For example, UCCOSUN coordinated the preparation of the 2014 National celebrations for the International Breast Feeding Week held in Soroti. 
In collaboration with the Uganda National NGO Forum, UCCO-SUN joined the global action/2015 movement to launch a National wide campaign called the action/2015 campaign. The overall goal of the campaign launch was to mobilize citizens to engage meaningfully in the post2015 agenda development process. The launch held on the 15th /01/2015 was characterized by a solidarity match around Kampala, and a stakeholder’s public dialogue on the post 2015 development agenda. The match attracted over 700 representatives of: Civil society Organisations, Children, Youth, Members of Parliament, Ministry of Foreign Affairs staff, Private Sector and the Media.  The Speaker of the Uganda Parliament presided over the function and committed to support the processes of public mobilization and awareness for their active engagement, by among other things, placing scaling up nutrition at the policy table.
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An update on risk factors the alliance/governance structure faces in implementing the proposal

Outlined below are the key factors that affect the smooth implementation of the planned activities;

d) There is weak multi-stakeholder coordination in the roll out of the UNAP up to the local government levels and this affects local level advocacy efforts linked to national level policy processes.
e) The failure of Government to prioritise Nutrition in the National Plans undermine the achievements of some of the planned outcomes.
f) Uganda is gearing-up for elections in 2016 and this will affect advocacy efforts especially in mobilization and awareness creation activities at national and local levels.
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Interface with the theory of change underpinning the original proposal.
Creating platforms for scaling up nutrition information sharing and empowering stakeholders to engage duty bearers for more and better nutrition services are critical in maximizing impact on nutrition outcomes. Through generating evidences and developing top-line messages, UCCOSUN has created a constituencies of stakeholders that continued to engage policy makers in different fora. Using media platforms, like radio and print media, citizens have been able to access information on nutrition to facilitate behaviour change and also improve on the government systems and structures.  
7
Alert/monitoring/tracking system(s) 
The UCCO-SUN Steering committee, the governing body for the coalition has continued to have monthly meetings where they are able to discuss the progress of the implementation of the coalition activities.  The programs subcommittee of the Steering Committee has been able to meet once a month to review concepts developed by for implementation of planned activities.
On a quarterly basis, the secretariat generates progress reports that are shared with stakeholders and also feed into the process of compiling the annual report. 

8
Report on any assessments, evaluations or studies undertaken.
They UCCO-SUN contracted the services of Kabarole Research and Recourse centre (KRC) to undertake a baseline survey for assessing the advocacy capacity of the UCCO-SUN member organizations. The consultant presented draft report to the steering committee for input and the plan is to launch the final report at the end of April, 2015. 
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Results
The major achievements for the year are structured according to the four outcomes as outlined below;

a) A functional CSO platform with nutrition advocacy capacity
Coalition membership 
The alliance in Uganda grew stronger in terms of being a credible voice for nutrition advocacy. The establishment of nutrition information sharing platforms in the Soroti, Lango and Acholi, Central and Rwenzori sub-regions contributed to the effectiveness of the coalition advocacy efforts.

In the process of supporting the various advocacy events, UCCOSUN shared key nutrition messages using posters, fliers, T-shirts and media. Gradually, UCCOSUN became known to many people and its profile enhanced. However, the process of developing the coalition website began and it will be completed in June 2015.
Consolidation of the sub region information sharing platforms 

Working with Community based organizations in Mpigi, UCCOSUN supported a nutrition exhibition during a public rally.  The event attracted about 24 exhibitors and over 1200 people accessed information on good nutrition practices
During the period under review, UCCOSUN consolidated the central sub-regional information platform. In May 2014, UCCOSUN joined other stakeholders and celebrated the Global Week of Action (GWA) on scaling-up nutrition in Uganda. On average, 80 people participated in each of the consultative meeting of the School feeding programs, the role of CSOs in Scaling Up Nutrition and the media engagements supported by UCCOSUN, involving religious leaders, government officials, Civil Society groups, community representatives, the private sector and legislators.
UCCO-SUN  has had a number of engagements with the Office of the Prime Minister and UN REACH  in the  UNAP Scale Up Planning Approach  (UNAP SUPA) small working group for training and customizing of the UNAP SUPA, development of advocacy materials for different audiences   and also in the reviewing the Nutrition Advocacy and Communication Strategy.
b) An effective policy and legal frame-work for better nutrition governance 

The sections below highlight UCCOSUN’s contribution to effective policy and legal frame-work:-
Engagements in the Sustainable development Goals

UCCOSUN and the National NGO Forum hosted a consultative meeting to make contributions towards the post2015 development agenda as well as the National Development Plan. The outcome was a CSO position paper that clearly reflected nutrition among the priorities. An estimated number of 65 people participated in the event.  
On January, 2015, UCCOSUN joined the Global Action/2015 movement to mark the beginning of the Inter-Governmental Negotiations for the Post22015 development frame-work.  Over 1000 people participated in the national campaign launch of the Action/2015 campaign in Uganda

 UCCO-SUN on the 18th March 2015 held a dialogue with the team of negotiators for Uganda for the intergovernmental negotiations on the post 2015 With the Theme: Prioritizing key targets and indicators for the well being of women and children. The meeting was attended by Members of Parliament, representatives from Civil Society and the different Government Ministries, academia and the media.  A policy brief was presented to the negotiators to represented the voice of the coalition in regard to the Key targets  
Nutrition Advocacy trainings 
A nutrition advocacy training for 20 member CSOs was held in Fort- Portal in September to increase their demand for accountability for Nutrition at the Regional level by the member CSOS

Policy reviews 
With the advancement of the East African Federation, UCCOSUN facilitated the Civil Society review of the East African Food and Nutrition Policy. The contributions were intended to harmonize the scaling up nutrition provision in the sub-region that would facilitate implementation of the Uganda Nutrition Action Plan.
The UCCO-SUN also supported the review of the Agricultural policy in partnership with the Food rights Alliance 
c) Effective and sustainable government nutrition accountability mechanisms
For the last year, UCCOSUN advocacy efforts towards establishment of effective and sustainable government nutrition accountability mechanism are presented in the following sections:-

At the beginning of March, UCCOSUN members partnered with NTV and conducted a people’s parliament on nutrition, maternal and child health at Mpigi District headquarters.  About 45 people participated in the live TV show including District leaders, MPs, children, Government officials and CSO representatives

Considering the centrality of early child-hood development, we supported multi-stakeholder dialogues on providing school day meals for children in public schools. About 86 participants reviewed the draft government policy on school lunches and Commissioner in charge of basic education committed to put the recommendations at the policy table for action.
d) A constituency with capacity to demand for the scale up of nutrition activities at the grassroots by 2014
Base line survey Nutrition advocacy capacity of member organisations

The UCCO-SUN through the consultancy of the Kabarole Research and Resource centre (KRC) is undertaking the final stage in the base line survey to identify the advocacy capacities of the member organisations. The survey will support membership capacity building in Nutrition advocacy  

Media engagements 
In collaboration with other actors, UCCOSUN supported a media dialogue to strengthen advocacy for nutrition. About 35 journalists and reporters from different media houses acquired knowledge and skills in nutrition advocacy as well as basic facts.  From the information acquired, the media profiled key messages on nutrition during the International day of Breast feeding.
The alliance engaged media in building the profile of scaling up nutrition through excursions and some of the articles are as per the links below.  http://www.observer.ug/index.php?option=com_content&view=article&id=31804:-malnutrition-still-a-national-crisis&catid=58:health-living&Itemid=89
In September, UCCOSUN mobilized and trained 56 nutrition multi-stakeholders from Tooro Kingdom, in nutrition advocacy.  The people trained later acted as champions in mobilizing and sharing information on scaling-up nutrition among rural households.

In the same month too, UCCOSUN and other Civil Society actors in Tooro Kingdom hosted the King of Tooro and the Prime Minister (PM) of Uganda, in Kyegeggwa district. During the event attended by slightly over 900 people,  the King and  PM laid a foundation stone for construction of a children’s ward where services to scale up nutrition would be a major component.
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Constraints
There have been a number of constraints during the reporting period and these have been:
· The UCCOSUN steering committee is made of representatives from member institutions and given their other duties, convening meetings for decision making becomes a challenge and in the process delays decision making for implementation.

· The release of the second year funding delayed and this affected the pace of the grant implementation. One of the recommendations if application for a no cost extension for successful competition of the project.
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Lessons learnt 
· To effectively enhance the shift from rhetoric to action in promoting multi-sectoral and multi-stakeholder approaches in fighting malnutrition, the coalition needs to aggressively broaden its membership.

· Through strengthening the Civil Society alliance on scaling up nutrition, issues of maternal and child malnutrition are gradually becoming public concerns in Uganda. However, there is still need for demonstrated government intentionality and political will by deliberately increasing investment in proven high impact nutrition interventions.
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Key partnerships and inter-agency collaboration: impact on results.

 UCCOSUN worked very closely with other civil society coalitions like Civil Society coalition on maternal newborn and child health, the food rights alliance, the Uganda National NGO Forum the office of the Prime Minister and the Tooro Kingdom. The interagency collaborations have increased the visibility of the coalition and well as enhanced the use of the existing structures for the dissemination and advocating for the Scaling Up of Nutrition   
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Future Work Plan
Information in this section includes:

· Priority actions planned for the next reporting period to overcome constraints, build on achievements and partnerships, and use lessons learned during the previous reporting period.

· Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the programme.
· Enhancing visibility through website development.
· Documentation of the key achievements of the coalition 

· Estimated Budget required (including any major funding shortfalls).
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