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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of District Plans that incorporate specific measures for the protection and social reintegration of girls, young mothers and their children who were formerly associated with LRA



Indicator 2:
     
Indicator 3:
     

	Baseline: 0
Target: 3
Progress:0
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
One hundred ninety six (196) girls and young mothers formerly associated with the LRA have received support for reintegration with their families and communities. This has inlcuded:  i) Psychosocial support; ii) Medical screening and referral to appropriate health facilities for further support; iii) Family tracing and reunification; iv) Follow up. 

One hundred (100) girls and young mothers formerly associated with the LRA have received socio-economic support for family/community reintegration. This has included: i) Life skills on sustainable livelihood and training in agriculture; ii) Training in catering and hotel management; ii) Provision of start up kits and livelihoods inputs to initiate IGAs and small businesses; iii) Livelihood support. 
Six (6) reintegration ceremonies have been successfully conducted in the four programme focus districts.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Referral and support mechanisms for women and children returning to Uganda from the LRA captivity were put in place to ensure that returnees are accepted back into the society and that their social, economic, and psychological needs are met. Also, a strong collaboration has been estalished between three local NGOs (GUSCO, CCF Pader and Kicwa) and the Child Protection Unit of the Uganda People's Defence Force (UPDF), and is crucial in ensuring timely reception, care and protection of the returnees, as well as facilitating family tracing and reintegration. The role of the NGOs is crucial in equipping  women and young mothers formerly associated with the LRA with life skills necessary to provide for themselves and their children. The reintegration centre run by the local organization GUSCO in Gulu district is fully operational and returnees are hosted and provided with emergency care and protection while the reunification with the families and communities is being completed. Women and young mothers hosted in the centre have been provided with vocational and business training. 

Peace committees were established in all four focus programme districts and they play an important role in mediating between communities and the returnees when conflicts arise. The establishment of peace committees in areas where ex-LRA women and children live has contributed to solving potential conflicts faster and preventing escalation of conflicts. While conflicts still arise, there is a near guarantee that they will not degenerate into violence because the peace committees manage to intervene timeously. 

Women and young mothers who were reintegrated and supported to establish their own businesses are receiving customers similar to comparable businesses run by other women and people in the same areas. The establishment of peace committees in areas where ex-LRA women and children live contributed to solving potential conflicts faster and preventing escalation of conflicts. While conflicts still arise, there is a near guarantee that they will not degenerate into violence because the peace committees manage to intervene timeously, although discrimination still remains in terms of access and ownership of land.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Although the achievement of the planned results is overall on track, some challenges were faced during this reporting period. These are related to the limited role of the district local governments in coordinating and facilitating the reintegration process and the economic empowerment of women and children formerly associated with the LRA. As foreseen during the development of the programme and indicated in the risk matrix, the major challenge is due to the poor political committement to develop and implement specific measures for protection and reintegration of women and children formerly associated with the LRA.
The next phase of the programme will focus on strengthening the collaboration between the NGOs and the District Local Governments in the Acholi sub-region to ensure that recovery, reintegration and protection services are sustainably available to women, young mothers and children formerly associated with the LRA, as well as to ensure their economic empowerment. Emphasis will be on building the capacity of the local governments to facilitate and coordinate access to services and social reintegration. Engaging with local institutions will ensure ownership and accountability of and long-term sustainability of the successful initiatives and approaches adopted to date. Advocacy efforts will be made to ensure that the issue of reintegration and empowerment of ex-LRA women and children are included in the district development plans.

Outcome Statement 2:  Transitional justice processes, mechanisms and capacities for  mediation, peace building, conflict resolution and reconciliation facilitated
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% increase in number of women and former combatants accessing land.
Indicator 2:

Indicator 3:


	Baseline: 0
Target: 60
Progress: not yet available
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The capacity of the Acholi chiefs to mediate over land disputes in general has been strenghtened. The chiefs have been trained on mediating land disputes in accordance with the Acholi principles on gender and Acholi customary land tenure system; they have designed key messages (equal treatment of children who return from the bush, formally registering marriages) which they have used in a number of community dialogues and in land dispute resolutions.  The capacity of the Area Land Committees (ALCs) and Local Council II (LC2s) courts  has been strengthened to mediate on land issues particularly partaining to returnees from the LRA war. A pool of trainers (ALCs and LC2s) on gender and land conflicts in Acholi has been established and is rolling out the skills to the selected LC 2 Courts and Area Land Committees. The case management handbook and tools have greatly improved the documentation, monitoring and review of cases handled 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Increasingly more disputes involving former women and children formerly associated with LRA are resolved effectively locally and early before turning into more serious conflicts. There is increased commitment by the chiefs  towards ensuring the dispensation of justice, equity and equality while handling cases and the need to pay special attention to women, children and returnees. The commitment by the chiefs and court committee chairpersons to uphold the rights of women and children especially the right to access land and benefit from farm produce is re-sounding. This has greatly contributed to a peaceful co-existence between the returnees and the wider community.
There is increased commitment by the leadership of the project districts to have the Local Councilors and members of the Area Land Committees trained. The local governments are highly receptive and supportive of the need to legislate on women's critical post conflict peace and security issues. This commitment is demonstrated through a Memorandum of Understanding signed with the local government of Gulu district to implement commitments for promoting women, peace and security. More specifically the district will draft, review and publish the GBV Ordinance which seeks to reduce impunity for violence against women and children. The speaker of Gulu District Local Government committed that the district would adopt the case management handbook for Local Councils and  Area Land Committees and roll it out to the other sub counties as a working document of the district. In addition, over and above the eight (8) chiefdoms that the project is working with, requests have been received from 28 more chiefdoms to scale up the intervention of engaging cultural leaders in gender sensitive land conflict management and resettlement of returnees. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
UN WOMEN was unable to directly contract a key Implementing Partner (Ker Kwaro Acholi -KKA- the Cultural institution of the Acholi) of the project  due to audit queries of the institution by the donor community that emerged later during the first year of implementation. The cultural insitution was a key leverage and partner for the national partner's (FIDA) activities - as a key mobilizer of the target groups (traditional leaders, Area Land Committees, Local Council Courts and the community at large). The project could therefore not progress effectively without this partner. The protracted process of dis-engaging  the cultural institution and coming up with a Memorandum of Understanding (MoU) between the institution and the National Partner (FIDA), and the contracting process of a new partner based in the Acholi Sub-region to fast tract and scale up some activities caused delays. The new partner with legal capacity was eventually contracted and focused on strengthening capacities of the Area Land Committees. A 12 months extension was requested, from January to December 2015 to ensure full implementation of commitments under the project. 
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report has been prepared together with the key Implementing Partners (FIDA Uganda, WCC and Ker Kwaro Acholi).  The data and inferences on activities implemented and emerging results have been gleaned from periodic discussions with district officials and opinions of participants from a number of community dialogues that have been held. The views of women, traditional leaders, men and children are actively sought in these dialogues.
It has also included a review of partners' quarterly reports, field monitroing visits where beneficiaries are engaged and documented human interest stories/good practices.  


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes. The project complimented the activities of the PBF funded UNJP 1 and UNJP 2 (UN Joint Programme 1: Peace Building Through Justice for All and Human Rights; UN Joint Programme 2: Peace Building through Enhancing the Protection System) and  enhanced the gender perspective in those two programmes. It addressed a gender funding gap that the earlier programmes had not comprehensively covered. Specifically, it has helped to ease tensions in communities whereby women and girls affected by war were continuing to be subjected to forms of stigma, gender based discrimination and violence. These included barriers to access land and other means of production and equal participation in decisions that affect their lives and that of their children. The discrimination is even stronger towards women and single mothers who were formerly associated with the LRA. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Uganda took a landmark first step when Parliament unanimously adopted a resolution that opens the door to the country’s first gender-sensitive reparations fund on April 9, 2014. The resolution urges the government to provide reparations for both women and men who were subjected to violence by the Lord’s Resistance Army (LRA) in northern Uganda, and calls upon the government to take robust action to remedy the plight of thousands of victims still in need of assistance. In light of this development, UNWOMEN is using community sensitization and community dialogues to partner with national CSOs to collect data on women/ girls with children born in captivity to contribute to official statistics that will be used to further lobby government for funding for this category of survivors
Additionally, communities where peace committees were established have shown an improved capacity to mitigate and manage disputes. This increase in the communities' resilience in conflict resolution has created a conducive environment for peace building dialogues and sensitization of communities on women and children's rights.  


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The targeting of LC II courts whose legal status is questionable and the Area Land Committees who together with the LC II courts have been accused of colluding with 'investors' to take people's land was risky. The decisions by these institutions are sometimes questionable and therefore do not have the full trust of the communities. Nevertheless, the various community dialogues that included these officials helped to ease the tensions and hopefully with build the trust. It is hoped that the forthcoming national and local government elections in 2016 will regularize this cadre and the gains achieved to date targeting this cadre will be carried forward in harnessing peace and greater protection of women's rights in northen Uganda.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	This project 100% targeted women and girls as beneficiaries and focused on specific hardships they face in post-conflict situations. The original gender marker of 3 still stands. Additionally, while the primary beneficiaries were women and girls, the strategies for achieveing this included working closely with men and male custodians of culture to revisit negative cultural practices and values and facilitate them to adjust in line with gender equality principles. Cultural adjustment dialogue has focused on interrogating gender discrimination, unequal power relations and negative cultural beliefs and practices, as basis for understanding current practices that exclude women from land ownership. Male advocates trained through this programme have championed the cause and led discussions on radio and with community members. Women have also been empowered to stand up and speak against gender discriminatory practices and to seek redress when their rights are violated.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Most of the women and young mothers who have returned from LRA have very limited academic skills. This means that the academic component of the vocational training should be designed to accommodate this fact. Monitoring reports have shown that there is a need to address this issue amongst the young mothers who have gone through the training sessions.




	Lesson 2 (1000 character limit)
	While formal systems have been set up by Government to adjudicate over land disputes, in reality most returnees, especially poor women, still continue to use traditional systems of dispute resolution. Many stakeholders tend to focus their energy on the formal justice system but through this project, it has been made clear that we cannot do away with traditional systems on such issues. However due to the patriarchal nature of these structures, emphasis needs to be placed on their ability to analyze matters from a gender perspective and be able to respond to the cases that widows bring before them

	Lesson 3 (1000 character limit) 
	The increased number of women and children that return to Uganda from LRA captivity (mainly because of the efforts of AU-RTF to defeat the LRA) challenged the capacity of the NGOs to provide  sustainable response to the needs of the returnees, especially in terms of follow up once the reintegration process was completed.  To address this gap, it is crucial to strengthen the collaboration with the local authorities, so as to ensure sustainability of the mechanisms put in place during the current phase of the programme, and ensure a more adequate response and follow up of cases.  During the current implementing period, UNICEF intitiated the dialogue with stakeholders in Gulu district on how ro address these gaps. Entry points to mainstream LRA issues have been identified and relevant authorities to work with have been mobilized. 

	Lesson 4 (1000 character limit)
	Coordination and effective communication among service providers ( including schools) is crucial to ensure that children and women returning from LRA capivity have access to basic care, protection and reintegration services. Care has to be taken to ensure that the programme interventions do not perpetuate the stigma against women and child returnees, for example, by creating special services for this target group, which are not integrated within the services that all other members of the communities use.

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Due to the challenges highlighted above, the programme experienced some delays in activity implementation as well as financial expenditure. Measures were taken to rectify these delays, thus putting the programme delivery and financial expenditure back on track. However,  more time is needed for the programme to fulfill all its commitments in this programme.
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Recovery, reintegration, protection services, systems and structures established and accessible to vulnerable groups/ affected population groups

	Output 1.1
	Girls and young mothers formerly associated with LRA are reintegrated within their families and communities  
	UNICEF
	329,567
	120,284
	     

	Output 1.2
	Communities support the socio-economic reintegration of ex-LRA women and girls
	UNICEF
	66,122
	66,122
	     

	Output 1.3
	Strengthened social cohesion towards ex-LRA women and girls
	UNICEF
	41,545
	41,545
	     

	Outcome 2: Transitional justice processes, mechanisms and capacities for mediation, peace building, conflict resolution and reconciliation facilitated

	Output 2.1
	Acholi Chiefs are successfully mediating land disputes according to the Acholi Principle on Gender and the Acholi Customary Land Tenure     
	UNWOMEN
	160,000
	112,000
	     

	Output 2.2
	Local Council Courts 2 and Land Area Committees in 5 districts (2 sub counties in each district) in Acholi are effectively handling land matters
	UNWOMEN
	185,000
	130,000
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
Though a key partner of Outcome 2 was not directly contracted by UNWOMEN, the blending of activities of a cultural/traditional institution (KKA)and a national Women's NGO (FIDA Uganda) realized an effective service delivery mechanism to the target beneficiaries and the Acholi Community, and addressed insitutional limitations of either partner in deliverying the project. FIDA Uganda has extensive competence and experience in addressing legal rights of women and girls while KKA is strong on community mobilization and understanding of the context and what works in the sub-region. One of the key activities of FIDA was to equip KKA with key skills on the legal issues critical for implementation of some of their activities. This complementarity between Implementing Partners was key in deliverying on this project. As well, synergy shall be realized between this other Projects targeting Gender based Violence in the same region. Particularly, the case management tools developed under this project and the mediation skills acquired by the chiefs, ALCs and LC2s will go a long way in addressing the concerns of GBV in the region.    
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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