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· MPTF Office Project Reference Number:
 00079410
	
	Country/Region  Botswana


	· 
	
	Priority area/ strategic results 
Economic Diversification and Poverty Reduction

	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF Office under this programme
UNICEF – UN Children’s Fund
	
	· National counterparts (government, private, NGOs & others) and other International Organizations
Ministry of Finance and Development Planning (MFDP)

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  
· by Agency (if applicable)
	US$ 60,527.00
	
	Overall Duration (months): 8
Start Date
 (dd.mm.yyyy): 20 Sept, 2011
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· UNICEF: 
	US$ 1,857.92
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 (30.03.2012) 31.12.2014
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	Expected Financial Closure date
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	TOTAL: 
	USD 62,384.92
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Evaluation Completed
     Yes          No    Date: dd.mm.yyyy
Evaluation Report - Attached          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Scott Whoolery
· Title: Deputy Representative
· Participating Organization (Lead): UNICEF
· Email address: swhoolery@unicef.org


FINAL PROGRAMME REPORT FORMAT

EXECUTIVE SUMMARY 

In an effort to provide real-time data and more timely policy responses to the impact of the economic crisis on vulnerable households, UNICEF supported three rapid assessments on the impact of the economic crisis on vulnerable households at community level in five livelihood zones. Round one was completed in October 2010 and round two in May 2011. Round three was conducted in October 2011, exactly 1 year after the first assessment in 2010. 
Findings indicate that vulnerable groups have, as expected, been adversely affected by the crisis. Across the 5 livelihood zones covered, households coping mechanisms included cutting back on meals, buying cheaper food and seeking support from family members. 
The final report from the assessments and six policy briefs were completed and approved in April 2012.

I. Purpose

To undertake Round 3 of a series of five planned assessments on the impact of the economic crisis on vulnerable households in five livelihood zones in Botswana.  

As part of the planned annual work plan of the Economic Diversification and Poverty Reduction (EDPR) component of the GoB-UN Programme Operational Plan, under the joint leadership of the Ministry of Finance and Development Planning (MFDP) and UNICEF, the objectives and expected outcomes of the rapid assessments undertaken to date are to:

· increase understanding of the impact of the economic crisis by developing community analyses of the manifestations, responses and impacts of economic change in different locations and amongst different livelihoods groups. 

· use evidence from these analyses to advocate with Government through appropriate UN and cooperating partner mechanisms for the implementation of policy and programmatic actions that will reduce or mitigate the impact of economic crisis on vulnerable groups, and/or strengthen coping capacity at household level.

The planned outputs of the initiative are:

· an analytical report on the impact of the economic crisis on vulnerable households (attached in draft as Annex 1) and;

· a set of six policy briefs (3 pages each) outlining the findings of the research, covering the impact on children, women, and the wider community respectively (attached in draft as Annex 2).

II. Assessment of Programme Results 
i) Narrative reporting on results:

· Round 3 of the assessment was initiated in October 2011 with the field work conduced in late October, through to early November 2011.  The draft report was reviewed and approved by the reference group on 8 February 2012 and a final draft report with six policy briefs have subsequently been submitted and is to be reviewed in early April 2012. 
· The findings across all five zones and all three rounds revealed the following patterns:

· Households perceived that their economic status had declined between each successive assessment round.  This was largely explained by increasing prices, despite some livelihood zones experiencing decreases in unemployment.   

· Satisfaction levels with the availability of household food varied significantly between zones (significantly worse in rural areas).  Most zones reported some increases in satisfaction between the first and third round.  The picture concerning child nutrition was more mixed between zones and between rounds – with low levels of satisfaction across all zones.

· Between round 1 and 3, overall satisfaction levels rose in most zones concerning the adequacy of housing, clothing, health care and schooling.  Satisfaction rates with housing were notably lower in rural areas.

· The evidence of impact of the economic crisis is clearly most strongly felt around areas of food and nutrition, evidenced by household coping strategies to cut back on the quality and quantity of food purchased and consumed.  These cutbacks are having an impact, especially on the nutritional status of the disabled, elderly and children. 

· The six policy briefs address the following issues (yet to be reviewed by the Reference Group):

a) delivering health, education and related services to informal settlements, especially around mining areas;

b) effectiveness of feeding programmes on nutrition;

c) erosion in the value of grants to vulnerable households, due to inflation; 

d) challenges arising from de-registration from destitute allowance; 

e) use of district level data for policy dialogue; 

f) implications for the Remote Area Development Programme.

· Undertaking of the assessments and the preparation of policy briefs contributes towards strengthened technical capacity within the MFDP/Office of the President to provide policy and technical assistance on poverty, and facilitate evidenced based policy and programming on poverty. 


Using the Programme Results Framework from the Project Document / AWPs - provide details of the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1
 Enhanced MFDP capacity to provide policy advisory services on poverty to the MSCPR and line ministries

Indicator:

Baseline:

Planned Target:


	
	
	

	Output 1.1 Analytical report on the impact of the economic crisis on vulnerable households 
Indicator  1.1.1 Rapid Assessment Surveys on Impact of Economic Crisis on Vulnerable Households
Baseline: 2 Surveys completed
Planned Target: 3 Surveys completed

	Total three Rapid Assessment Surveys on Impact of Economic Crisis on Vulnerable Households completed
	N/A
	Reports from Consultants

	Output 1.2 Policy briefs (3 pages each) outlining the findings of the research, covering the impact on children, women, and the wider community respectively
Indicator  1.2.1 Policy Briefs arising from first 3 survey rounds
Baseline: 0 Policy Briefs
Planned Target: 6 Policy Briefs

	Six Policy Briefs outlining the findings of the research completed
	N/A
	Reports from Consultants


iii) Evaluation, Best Practices and Lessons Learned

· The process of using data and policy briefs arising from these assessments has been affected by institutional changes.   During this period, responsibility for poverty eradiation has been re-assigned to the Office of the President.  The transfer of responsibility for these assessments and policy briefs is under negotiation. This uncertainty can seriously halt momentum gained and follow-up on the findings form the rapid assessments. 
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�.


� The MPTF/JP Contribution is the amount transferred to the Participating UN Organizations – see � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. Please see � HYPERLINK "http://mdtf.undp.org/document/download/5449" ��MPTF Office Closure Guidelines�.   


� Financial Closure requires the return of unspent balances and submission of the � HYPERLINK "http://mdtf.undp.org/document/download/5388" ��Certified Final Financial Statement and Report.� 


� Note: Outcomes, outputs, indicators and targets should be as outlines in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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