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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP outcome 2: Local self-government bodies, in partnership with related state institutions and civil society bridge divisions and reduce local tensions

	Priority Plan Outcome indicator(s) to which project is contributing. Number of youth in targeted districts who mobilize across ethnic lines to formally demand equal access to services


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
Indicator 2:
     
Indicator 3:
     

	Baseline: 61%
Target: 20% increase in number over baseline by end of 2016
Progress:Around 3000 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation.
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
UNDP through its activities empowered around 3000 young people from different ethnic groups to become local activists and leaders of youth-led projects in their communities who can promote various youth initiatives in close partnership with LSGs. 

UNICEF finalized a 7-month course on youth work with 28 young civil society leaders involved in youth development in their communities. Course participants have learnt basics of child protection, diversity management, social designing, local youth development planning and many other important disciplines vital for promoting youth work. The project has started courses on youth work for 17 public servants who have youth work in their terms of reference in the pilot municipalities. Over 5300 young people have participated in activities organized by the youth workers. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Compared with previous years, there is significant decrease in the level of tensions and conflicts among young people. Thus 4 deconstructive youth behavior was recorded this year against 44 registered earlier. In some communities with no prior youth project experience  UN is seen by young people as a unique opportunity for development and gives them an incentive for positive change. 

The project has achieved some important system change with regard to the situation of youth and their prospect to develop a favourable environment. UNICEF has reviewed the Youth Work curricula made peacebuilding, civic participation themes more salient. Participants of the youth work curricula course had an opportuntity to excange experience with their peer youth workers in other country regions that have not been part of PBF engagement.  UNICEF  sensitized gender dimension, civic participation and social vulnerability concept in the existing youth work curricula for civil society activists and  as well as civil servants. Youth work has been included in the draft National Youth Strategy and the Draft Law on Implementation of Youth Policy. There is also a well articulated ambition to include high level indicators, related to Youth work into the Results Framework of this strategic document. The subject called "State Youth Policy" will be introduced to MA course in "Public and municipal administration" which will be delivered in 90 hours and will require three credits.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of youth who believe that diversity in society is an asset  for the development of the country
Indicator 2:
% of youth that have participated in community development activities
Indicator 3:


	Baseline: 59%
Target: 15% increase
Progress:The project has significantly contributed to raise social activism of youth. Thus 14 Local Development Committees, youth platforms under LSGs, other youth tailored activities provide dialogue platforms where young people can share suggestions and local community takes it into account as important.
The project contributed through media component to formation of perceiption of youth (and wider audience) that diversity in society is a value

Baseline: 61%
Target: 15% increase
Progress:Around 3000 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation.     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

To identify youth role models, survey launched for 180 young people (108 g) in target LSGs. Based on youth choices and ensuring gender, age and ethnicity balance 3 people took part as speakers at the conference: cosmonaut (ethnic Uzbek), former President (female) and young popular dancer. 58 young people (23 g) enjoyed success stories on how openness and respect for diversity contributed to their development. 900 young people (400 g) attended theatre play on tragic love story of 2 young people from different ethnic groups.
Using knowledge gained at the course youth workers created 30 services for youth in partnership with local authorities as institutionalization of planning in youth sector. They implemented 15 social projects addressing key risks and vulnirabilities.
Young people from Bishkek, Osh and Batken (50 people: 55%f/45%m) performed 18 plays in Bishkek (600 p:49%f/51%m); Osh (445 p:56%f/44%m) and Batken (225 p:47%f/53%m); 12 TV FT plays (6 K/6R); and 62 radio issues 42K&10U&R

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Multi-stakeholder group brainstorming (LSG, Police, Public Preventive Centers, School Administration) to identify vulnerable and ‘spoiler’ youth, presentation of personal success stories by diverse group of role models and tragic theatrical performance along with programmatic approach of mixed group work strongly contributed to strengthen belief among youth that diversity in society is an asset  for the development of the country. Monitoring visit identifies that academic performance and attitude of young people toward other groups changed, stories of role models largely spread among peers especially achievements of cosmonaut who is ethnic Uzbek.
Establishment and operation of youth services have greatly contributed to bridging gaps between people (youth) and the authorities. Authorities have demonstrated that they can be responsive to the needs of diverse youth and young people show models of positive participation for the public good
The 12 plays developed by April 2015, gone though process of validation: FT critical responses processes with the communities to assess actuality, relevance and expected perceiption and impact; and conflict sensitivity analysis. Outcomes of these validation activities supported the results of earlier conducted series of FGDs in 8 selected communities (2014). TV company reported they've received a lot of positive feedback from the audiences, including from regions. The recorded programs after broadcasting were placed at the TV company's website, and the UNFPA and TV company's youtube channels. Within 2 months the most watchable was TV company's website, where the average # of views per program reached 512 (for first 2 months), while programs at UNFPA youtube channel reached average of 255 views. The most popular were programs devoted to issues of youth unemployment and migration. Project state partners and participants of the TV audiences also shared positive feedback about actuality, relevance and positive impact of the programs on youth. 
As reported by radio-companies and media-monitoring companies, released radioprograms covered good topics, and got positive feedback from audiences. The most successful in involvement of audiences into the online dialogues, were programs produced by Tumar radio in Bishkek, and for less extent, by Yntymak radio.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monitoring visits, media reports, partner reports form the main evidence base. Evidence in detail: survey, signed lists of participants of conference and theatrical performances etc.
IPs' reports; consultations with young volunteers and youth presented at the community performances; observations in the community performances.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Baseline survey reveals that only 3 target communities out of 14 have plans and budget for youth oriented or empowerment activities. In other communities, LSGs could not even identify and formulate pressing needs and problems of local youth. Overall, the socio-economic situation of young people was extremely weak. There was also observed lack of services or enabling environment for development of young people. Thus this project fills critical funding gap through building capacity of responsible LSG  staff on how to organize youth work, creating employment opportunities, constructing or rehabilitating social facilities, creating conditions for youth involvement in decision making processes and  for educational and physical development of young people.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Young people and teachers who attended role model conference requested e-versions of presentations from role model conference to further use it at extra-curricular lessons among their peers and school students. Teachers highlighted increased academic progress and changes in attitude towards other groups among those who attended conference.
There are a number of important local cases exemplifying catalitic effect of the PRF interventions.  The impact of a Youth Resources Center established in the Aksai village on cross-bordering relations is a good example. The area has been troubled with increased tensions which sometimes erupt in cross-border violent incidences involving both communities and military. The center has started cross-border peacebuilding activities for youth coming from the communities which had become increasingly hostile to each other. 

The project prompted an important changes on the system level as already mentioned in the outcome section. Youth work has been defined in the Law on Youth Policy and the National Youth Strategy. Youth work has also been introduced in the MA course on municipal and public service effective from February 2016.

In three of the pilot communities municipalities have created youth comittees as a specific department attached to them. Notably, those communities have not been known for a strong engagement with youth before.          


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Geographic coverage of the project is stretched and mainly rural areas therefore it was difficult to get permission from parents to send their children to capital city for the conference especially girls. Moreover considering the fact that we assembled vulnerable/spoiler youth, one never know what could happen. While discussing this problem with parents and school administration they proposed to send teachers as accompaniment.  Thus all young people have been split into small groups each supervised by local teachers.
Using FT methodology to give youth opportunity to share their concerns and seek for solutions, was certainly both innovative and risk taking due to chanelling through TV sensitive issues such as early marriages, GBV, bullying, discrimination and corruption, youth migration and unemployment. TV company had also concern regarding supposed performance of non professional TV anchor and volunteer actors perform at TV at national level. However, through thorough process of validation of issues before performing on TV and intensive preparations and rehearsals by anchor\FT joker, volunteer actors and TV company team, the program had a good success in implementation of this challenging task.  


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	108 girls participated in the survey aimed at selecting role models.  Based on youth choices and following principle of gender, age and ethnicity balance 3 people have been identified as speakers to the larger conference. Those are first cosmonaut (ethnic Uzbek), former President (female) and young popular dancer.  23 girls attended that conference and enjoyed personal stories of success and how openness to new things and respect for diversity contributed to their personal/career development. Moreover 400 girls attended theatrical performance on tragic love story between 2 young people representing different ethnic groups.
PBF funding has particularly helped to sensitize gender equality to the Youth work curriculum. At least 43 % of the participants of the course on youth work are women. Half of those 5350 young people who benefited from youth work in the pilot communities are young girls and women. 

All media component project participants: young volunteers, community audiences and TV guests represented almost equally men and women, mostly youth. Besides, 4 of 12 topics of TV programs and in average 15% of topics of all released radio-programs were directly dedicated to gender issues such as early marriages and GBV (two issues on domestic violence and migration and unemployment issues).   


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
	Indicator 1.1

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
	61%
	20% increase in number over baseline by end of 2016
	Around 3000 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation.
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  

	Indicator  1.1.1

% of youth who believe that diversity in society is an asset  for the development of the country
	59%
	15% increase
	The project has significantly contributed to raise social activism of youth. Thus 14 Local Development Committees, youth platforms under LSGs, other youth tailored activities provide dialogue platforms where young people can share suggestions and loc
	     
	     

	
	Indicator 1.1.2

% of youth that have participated in community development activities
	61%
	15% increase
	Around 3000 young people took active part in various project activities. All of them represent different social, gender and ethnic groups, and maintain a spirit of partnership and cooperation.     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  

	Indicator 2.1

% of youth who believe that diversity in society is an asset  for the development of the country
	59%
	15% increase 
	The project contributed through media component to formation of perceiption of youth (and wider audience) that diversity in society is a value
	(endline data will be collected in Q1, 2016). 
	n\a

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In the course of extensive consultations and group brainstorming with school administrations, police and LSGs the list of criteria for youth vulnerability identified entailing the following factors: youth from low-income families, children of migrant families, victims of 2010 interethnic conflict, adolescents who suffered school racketeering, those registered in police for petty crimes etc. However the most difficult thing was to persuade the group to include those young people into the list of participants in project activities. Arguments presented include regular exclusion of vulnerable youth from local initiatives increase marginalization, negative peer pressure and further vulnerability to be radicalized or join deconstructive groups. 

	Lesson 2 (1000 character limit)
	Role of the Ministry for Labour Migration and Youth has been critical in fostering of an environment that enables Youth Work locally. This includes prescriptions in the national youth policies, introduction into higher education programmes and budgetary allocations by the national and local governments. However, with the Ministry's recent dissolution that progress is at risk of stalemate. The project will advocate within the education sector, including the Ministry of Education and Science as well as some key academic institutions to ensure that there is proper awareness of importance of extracurricular youth working communities as a key factor for building cohesion and stability 

	Lesson 3 (1000 character limit) 
	Work with youth on preparations of media programs devoted to inter-ethnic peace building activities should be strongly facilitated and a profound mature conflict-sensitivity expertise should be provided to youth in such work. First experience of the play development devoted to issue of inter-ethnic relations in conflict affected area (Osh) demonstrated that such activities conducted by youth representatives without carefull conflict-sensitivity technical expertize may not necessarily lead to exchange of mutual concerns and wound healing as expected, but may cause unexpected "re-opening" wounds and disturb existing fragile peace instead of contribution to its strengthening, especially where larger audience are involved. Such work (open discussion of concerns and grievances) is more suitable for a fixed group or groups of people going together through prolonged process of discussion, where strong professional facilitations is ensured and a a close safer atmosphere is secured. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
"Forum theatre in TV – is a pure innovation for our TV company"
Our company, Public TV and Radio Corporation, the largest in this sector, had been thinking of this TV project for almost two years. First, we were consulted by agency, whether such a project was feasible to implement in TV settings before its design. We all liked the idea very much, both management and the creative team. Thus, when the tender was announced in 2014, we definitely took part in it. We are very open to new ideas and constantly seeking for innovatie and interesting TV programs targeted at youth, which greatly need public attention, such as migration, unemployment, education, but in innovative way. In our discussion over the question: why we need this project?- we concluded that the Forum Theatre performed in TV settings would have a great advantage of touching audience’s heart individually, by presenting first a short play demonstrating a problem, and then suggesting audiences to ask themselves and answer the question: what would I do in such situation? How would I change it and try to solve it? And to suggest these solutions through taking part in so called “interventions” where they are given opportunity to replace the the main character, an opressed person, and to demonstrate alternative behaviors and coping strategies in problem situations, and therefore, by doing so, suggesting solutions of problems raised. 
On the other hand, it was a challenge, and an experiment with very high risk – how to transform the Forum Theatre methodology to a TV program – to sqeeze everytning into 45-minutes time slot, create “transformative” decorations to show different settings for different scenes, and make people want wathing it. The most risky part for us was about performance of young volunteers in the project – will they manage to perform the plays in the TV? They’d been doing a great  job in the community performances, but it is something different from performing at the national TV program. Same issue we had with the non professional TV anchor, the “joker”, and we strongly advised the project to use professional actors and the TV anchor. But the project was very assertive about participation of non professional volunteers, coming from different regions of the country, and the anchor, and thanks to joint work and efforts of the mixed team and help of TV professionals, the program proved to be very successful. We received a great number of positive feedback from the audiences, which were tracked through SMM, and also from other TV studios. Thus, we provided free-of-charge prime-time for one more issue of the program, to tell the audience the history, the idea of the project and to discuss the impact of the program through our national TV channel. Besides, all 12 issues due to the interest of the audience, were re-broadcasted, to prolong its effect. We very much want to continue this project, and at the moment are seeking for partnerships to continue this program in future. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Vulnirable young women and men at-risk have better opportunitites to acquire civic participation skills to postitively engage in society and develop respect for diversity 

	Output 1.1
	Youth work curricula for youth in and out of school have been piloted in selected districts and relevant institutions have the capacity to replicate the delivery of the curricula elsewhere
	UNICEF 
	249,200
	166,988
	     

	Output 1.2
	UNICEF HQ 7%
	     
	17,444
	17,444
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  

	Output 2.1
	Youth in selected districts constructively participatesin community peacebuilding, decision-making and advocacy to ensure that their concerns are addressed
	UNDP 
	4077.00
	212.07
	     

	Output 2.2
	Youth in selected districts successfully uses media and communications to express their grievances and promote peaceful coexistence at the community level
	UNFPA 
	$481,500.00
	$420,104.00
	n\a

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	GMS 
	UNDP
	286
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	UNDP
	4363
	4150.93
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. There is a body that oversees overall processes and may perform quality assurance and monitoring functions through its Oversight Group. The day-to-day management of the project is shared across the two agencies. Agencies which coordinate project activities through regular meetings and traditional communication means. UNDP field officers are in a regular contact with the UNICEF implementing partners in the field. Ministry of Labor Migration and Youth and State Agency for LSG and Interethnic Relations play an important role of the national partner, participating in delivering key inputs and monitoring the progress. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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