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Outcome/ Output number Description (Text)
Recipient Organization 1 

Budget
Recipient Organization 

2 Budget
Recipient Organization 

3 Budget
Recipient Organization 

4 Budget
Recipient Organization 

5 Budget
Recipient Organization 

6 Budget
Total

% of budget per activity  
allocated to Gender 

Equality and Women's 
Empowerment (GEWE) 

(if any):

Any remarks (e.g. on types of inputs provided or budget justification, esp. for TA 
or travel costs)

UNDP RW FAO RW WFP RW UNDP DRC FAO DRC WFP DRC

OUTCOME: 

Output 1

Activity 1.1: UNDP

Activity 1.1: Conduct a multi-stakeholder mapping and gender assessment of cross 
border trade in Rwanda and in DRC to identify critical issues that may lead to mistrust 
between communities and border officials and to identify key impediments to cross-
border trade, including legal, institutional and harassment concerns. Conduct policy 
dialogue and advocacy on the outcome of the assessment.

 $                       20,000.00  $                      70,000.00  $                      90,000.00 50%
A joint multi-stakeholder mapping and gender assessment will be undertaken; 
wide consultation and workshop for recommendations foreseen. Two regional 
dialogues will be suppoted for DRC and Rwanda on COMESA principles and issues 
faced by women traders.

Activity 1.2: UNDP
Activity 1.2: Train select cross-border traders, with a focus on young women, and local 
authorities, particularly police, customs and border officials on Human Rights, Sexual 
and Gender Based Violence and harassment.

 $                       50,000.00  $                      60,000.00  $                    110,000.00 65%

Joint training sessions organised for groups of beneficiaries on both sides of the 
border.  The main focus will be on female traders who make up the majority of 
traders. The training will  focus on human rights and gender based violence (GBV) 
and sexual harrassment.

Activity 1.3: UNDP

Activity 1.3: Conduct Human Rights and Anti-Harassment awareness campaigns and 
organize sensitization campaigns to increase awareness on rights and obligations as 
well as peaceful exchanges for cross-border traders, develop and disseminate behavior 
change communication materials with messages targeting men and women involved in 
legal and illegal cross-border trade.

 $                       20,000.00  $                      20,000.00  $                      40,000.00 65%
Development of training material; Printing of material in both national languages; 
dissemination of material. The activity will focus on the rights of cross-border 
traders whose majority are women, and the messages will be around the rights 
of traders particularly women doimg cross-border trade. 

Activity 1.4: UNDP

Activity 1.4: Train smallholder farmers, their organizations, and small-scale traders, in 
commercial negotiation, cross border trade administrative procedures, regulations, 
gender awareness, business management and access to finance with a focus on 
women traders and border officials.

 $                       40,000.00  $                      40,000.00  $                      80,000.00 60%

Training sessions of the smallholder farmers - identified through consultations 
with partners such as the private sector federation, and in conultation with other 
UN agencies implementing the project based on implemented activities.  The 
content of the training will have a strong focus on gender equality and women's 
empowerment

Activity 1.5: UNDP
Activity 1.5:  Conduct an awareness campaign in the border area around existing 
taxation and border laws and advocate particularly for COMESA rules to be more 
consistently applied

 $                       10,000.00  $                      10,000.00  $                      20,000.00 30%
Development and production of materials. The sensitization will put emphasis on 
women, with the understanding the level of illiteracy is higher among women 
than men

Activity 1.6:UNDP

Activity 1.6:  Review and strengthen harassment and corruption reporting mechanisms 
at the Goma-Rubavu border with a focus on small-scale traders, particularly women, to 
provide legal aid with cases of HR violations, commercial law violations and 
administrative harassment – building on existing national complaint reporting 
mechanism. Establish a survey based “client satisfaction barometer” to monitor 
satisfaction with reporting mechanism. 

 $                       53,000.00  $                      63,000.00  $                    116,000.00 60%

Consultancy for assessment + workshops on improving the systems currently 
used. Provision of legal aid  assistance. Develop and roll-out a software to assess 
client satisfaction measurements. The activity has a strong focus on gender 
focusing on addressing sexual based harrassment faced by women at the border 
crossing. 

Activity 1.7:UNDP, WFP, FAO

Activity 1.7: Connect small holder farmers and cross-border traders with each other 
and between DRC and Rwanda, including through joint trainings and workshops and by 
connecting trader and farmer associations, in association with chambers of commerce 
in DRC and Rwanda. 

 $                       19,471.00  $                      19,471.00  $                      19,471.00  $                      19,471.00  $                      19,471.00  $                      19,471.00  $                    116,826.00 30%

The selection of value chain was done with a gender lens, whereby beans 
production and post-harvest are dominated by women, with the aim of 
enhancing formal market linkages (which tend to be dominated by men). 
Through the trainings, cross border traders and smallholder farmers will be 
equipped with business development concepts to acquaint them with the 
inclusive business model in order to enable them to build better, stronger 
business partnerships under the inclusive business model.

Activity1.8:UNDP

Activity 1.8: Provide technical and financial support to the organization of two youth 
entrepreneurship bootcamps, one in Rwanda and one in DRC, aimed at supporting the 
development of businesses led by youth with a high potential of DRC - Rwanda cross 
border trade to create decent job opportunities, improve contextual understanding, 
and strengthen capacity on conflict resolution, gender, and cross-cultural skills. This 
activity is conducted in partnership with Youth Connect.

 $                       70,000.00  $                      20,000.00  $                      90,000.00 50%

Venue for the bootcamps; DSA for participants.  Both young men and women 
living in the border districts will acquire the knowledge and experience to make 
local business successful, local experts will be engaged to  share relevant, 
valuable tricks, production techniques, business organization, and administrative 
skills but also talks about creation of business plans, networking, establishment 
of virtual stores, and access to new markets components to help youth-led 
businesses grow and make money. This will greatly help many disadvantaged 
female micro-entrepreneurs in border region to enhance soft skills included self-

Activity 1.9:UNDP
Activity 1.9: Award two youth entrepreneurs per bootcamp with an award and seed 
funding to facilitate operationalizing their business plan for cross-border trade related 
ideas. 

 $                          5,000.00  $                        5,000.00  $                      10,000.00 50%

Women-led startups, and small business owners will be trained and awarded 
with seed funding to access the cross-border markets to establish and grow their 
businesses. It will gradually increase the participation of women entrepreneurs in 
formal economy. Women entrepreneurship will be used as the instrument of 
women empowerment.

Activity 1.10 UNDP

Activity 1.10: Organize a cross-border Youth Trade Fair at Rubavu and Nyamasheke, 
where young entrepreneurs from both sides of the border can engage in dialogue on 
positive youth engagement in cross-border trade, strengthen cross-border trust and 
confidence.

 $                       35,000.00  $                      15,000.00  $                      50,000.00 60%

cross-border trade fair with 50% exhbitors will be women entrepreneurs, this will 
facilitates measures to enhance women's
participation in cross-border trade, explore new trading opportunities, market 
products. Resultantly more women engagment and economic empowerment, 
increased level of income. 

Output Total  $                     322,471.00  $                      19,471.00  $                      19,471.00  $                   322,471.00  $                      19,471.00  $                      19,471.00  $                    722,826.00  $                   336,147.80 

Annex D - PBF Project Budget

Social cohesion and peace dividends in the Goma – Rubavu border area strengthened through increased cross-border trade, enhanced food security and increased livelihood and income opportunities, particularly for women and youth

Promote cross-border trade to enhance income generating activities, food security and dialogue between border communities with a focus on women and youth entrepreneurs



Output Total  $                                      -    $                                     -    $                                     -    $                                     -    $                                    -   

Output 2

Activity 2.1: WFP + FAO

Activity 2.1:  Conduct technical assessment and studies on market dynamics for cross-
border trade on both sides of the border which will inform the technical and material 
assistance to enhance profitable trade for small-holder farmers, with specific focus on 
youth and women

 $                      86,100.00  $                      30,000.00  $                      12,257.00  $                    128,357.00 40%
The technical assessment conducted will use a gender analysis of the value 
chains targeted.

Activity 2.2: WFP + FAO
Activity 2.2:  Support farmer organizations and cooperatives on both sides of the 
border to strengthen organizational and governance structures for enhanced cross-
border trade potential and profitability of agricultural commodities

 $                      41,334.00  $                      56,000.00  $                    101,052.00  $                    113,000.00  $                    311,386.00 40%

As part of the governance training programme, WFP intends to roll out 'gender in 
agribusiness leadership'modules in line with its strategy to promote a gender 
transformative approach to programming.The acquired skills will enable the 
smallholder farmers to strengthen their respective cooperatives into functional 

Activity 2.3: WFP

Activity 2.3: Facilitate financial linkages for smallholder farmers on both sides of the 
border to increase uptake of formal financial products (including savings, credit and 
insurance where applicable), with a special focus on cross-border trade and agriculture 
cooperation initiatives led by women and youth

 $                      80,000.00  $                      69,300.00  $                    149,300.00 60%

The financial services proposed, especially in relation to the promotion of savings 
groups, has a strong focus on women. Moroever, building on previous work 
conducted by WFP in this sphere under other programmes, there's an emphasis 
on the development of financial products aimed at facilitating access by women 
to labour-savings technologies

Activity 2.4: FAO

Activity 2.4:  Facilitate negotiations between smallholder farmers and landlords in DRC 
to promote more equitable and affordable access to arable land. Several workshops 
will foster the dialogue between big landowner and small farm holders with a final goal 
of signing a territorial pact that defines better conditions for access to land.

 $                      18,260.00  $                      18,260.00 30%
The project will organize different workshops to promote inclusive dialogue 
between small holder farmers, landowner and other key players in the areas to 
agree on  better conditions for access to land.

Activity 2.5 FAO

Activity 2.5:  Facilitate smallholder farmers’ access on both sides of the border to 
improved inputs, complemented with capacity building activities of farmer's 
cooperatives aimed at intensifying sustainable production and more efficient use of 
water resources.

 $                      92,048.00  $                    105,057.00  $                    197,105.00 30%

Smallholder farmers grouped into Farmer Field School"(FFS) will be trained on
site, throughout a crop cycle in such a way as to develop in the farmer the real
capacities of identification, analysis, interpretation and taking sustainable
solutions related to the management of his field and water resources.

Activity 2.6 WFP

Activity 2.6: Facilitate smallholder farmers’ access on both sides of the border to post-
harvest handling and storage (PHHS) equipment, complemented with capacity building 
activities of farmers' cooperatievs aimed at enhancing post-harvest management and 
enhancing value addition. 

 $                    105,000.00  $                      98,629.00  $                    203,629.00 30%
As part of capacity building activities, WFP includes messages on gender equality 
and empowerment that will be delivered to training participants

Activity 2.7 FAO
Activity 2.7:  Support smallholder farmers traders on both sides of the border, with 
specific focus on youth and women, to access market information 

 $                      43,164.00  $                      58,829.00  $                    101,993.00 30%

Small holder farmers will be trained and supported to use ICT solution through
mobile phone to manage better theagriculture value chain on one hand and the
output market on the other hand. Farmers will be linked to other producers for
quality seeds and to external buyers involved in cross border market for the
commercialization of their produce. 

Activity 2.8 FAO, WFP
Activity 2.8:  Establish cross-border networks for young smallholder farmers engaged 
in horticulture, potatoes and beans value chains to improve quality and quantity of 
produce and strengthen cross-border trading links. 

 $                      40,354.00  $                      32,000.00  $                      30,000.00  $                      20,285.00  $                    122,639.00 30%
The selection of value chain was done with a gender lens, whereby beans 
production and post-harvest are dominated by women. The corresponding 
networks that will be created will take this into account.

Output Total  $                                      -    $                    303,000.00  $                    303,000.00  $                                     -    $                    323,669.00  $                    303,000.00  $                1,232,669.00  $                   458,565.00 

Additional personnel costs  $                     200,000.00  $                    389,925.00  $                    589,925.00 15%
The managing and coordination team will be based in the UNDP DRC / Goma 
office (for the project coordinator and Rubavu fro the National Coordinator for 
Rwanda). This will ensure a better coordination of activities in both Goma and 
Rubavu . 

Additional Operational Costs  $                       60,000.00  $                      60,000.00  $                    120,000.00 0%

Monitoring budget  $                       12,000.00  $                      12,000.00  $                      12,000.00  $                      12,000.00  $                      12,000.00  $                      12,000.00  $                      72,000.00 0%

Budget for independent final evaluation  $                      68,500.00  $                      68,500.00 30%

Total Additional Costs  $                     272,000.00  $                      12,000.00  $                      12,000.00  $                   530,425.00  $                      12,000.00  $                      12,000.00  $                    850,425.00  $                   109,038.75 

 Recipient Organization 
1 

 Recipient Organization 
2 

 Recipient Organization 
3 

 Recipient Organization 
1 

 Recipient Organization 
2 

 Recipient Organization 
3 

UNDP RW FAO RW WFP RW UNDP DRC FAO DRC WFP DRC
Sub-Total Project Budget  $                     594,471.00  $                    334,471.00  $                    334,471.00  $                    852,896.00  $                    355,140.00  $                    334,471.00  $                 2,805,920.00 
Indirect support costs (7%):  $                       41,612.97  $                      23,412.97  $                      21,740.62  $                      59,702.72  $                      24,859.80  $                      21,740.62  $                    193,069.69 
Total  $                           636,084  $                          357,884  $                          356,212  $                         912,599  $                          380,000  $                          356,212  $                      2,998,990 

Recipient Organization 1
Recipient Organization 

2
Recipient Organization 

3
Recipient Organization 

4
Recipient Organization 

5
Recipient Organization 

6

UNDP RW FAO RW WFP RW UNDP DRC FAO DRC WFP DRC

First Tranche:  $                           445,259  $                          250,519  $                          249,348  $                         638,819  $                          266,000  $                          249,348  $                      2,099,293 70%

Second Tranche:  $                           190,825  $                          107,365  $                          106,863  $                         273,780  $                          114,000  $                          106,863  $                          899,697 30%

Third Tranche  $                                      -    $                                     -    $                                     -    $                                     -    $                                     -    $                                     -    $                                     -   0%

Total:  $                           636,084  $                          357,884  $                          356,212  $                         912,599  $                          380,000  $                          356,212  $                      2,998,990 100%

Total Tranche %

Expanded agricultural production and productivity for smallholder farmers, particularly women and young people, to strengthen food security and livelihoods

Total monitoring and evaluation budget 5,6 % of which the final evaluation 
budget is 2,4 %

Totals

 Total 

Performance-Based Tranche Breakdown



$ Towards GEWE  $                     967,014.16 

% Towards GEWE 32%

$ Towards M&E  $                     140,500.00 

% Towards M&E 5%

Note: PBF does not accept projects with less than 5% towards M&E and less than 15% towards GEWE. These figures will 
show as red if this minimum threshold is not met.  



Recipient Agency 1 Recipient Agency 2 Recipient Agency 3 Recipient Agency 4 Recipient agency 5 Recipient agency 6
 UNDP RW  FAO RW  WFP RW  UNDP DRC  FAO DRC  WFP DRC 

1. Staff and other 
personnel  $                       200,000.00  $                       124,080.00  $                          50,000.44  $                             436,479  $                          83,320.00  $                          65,221.00  $                     959,101.00 
2. Supplies, 
Commodities, 
Materials  $                                        -    $                          26,888.00  $                          11,002.79  $                       103,220.00  $                          53,208.00  $                          11,746.00  $                     206,065.00 

3. Equipment, 
Vehicles, and 
Furniture (including 
Depreciation)  $                                        -    $                            7,044.00  $                          14,388.27  $                          16,884.00  $                          15,960.00  $                            6,928.00  $                       61,205.00 
4. Contractual 
services  $                                        -    $                            8,323.00  $                       129,807.22  $                       189,819.00  $                            2,300.00  $                       211,823.00  $                     542,072.00 
5. Travel  $                          20,486.08  $                          55,217.75  $                          32,102.39  $                          25,396.00  $                          30,000.00  $                          27,810.00  $                     191,013.00 
6. Transfers and 
Grants to 
Counterparts  $                       288,526.68  $                          28,300.00  $                          47,396.65  $                          69,300.00  $                     433,523.00 

7. General Operating 
and other Costs  $                          85,458.24  $                          84,618.00  $                          49,773.25  $                          81,096.00  $                       101,052.00  $                          10,943.00  $                     412,940.00 

 Total   $                       594,471.00  $                       334,470.75  $                       334,471.00  $                       852,896.00  $                       355,140.00  $                       334,471.00  $                  2,805,920.00 

Recip Agency 1 Recip Agency 2 Recip Agency 3 Recip Agency 4 Recip Agency 5 Recip Agency 6 Tranche %
UNDP RW FAO RW WFP RW UNDP DRC FAO DRC WFP DRC

First Tranche:  $                       445,258.78  $                       250,518.78  $                       249,348.13  $                       638,819.00  $                       266,000.00  $                       249,348.00 70%

Second Tranche:  $                       190,825.19  $                       107,365.19  $                       106,863.48  $                       273,780.00  $                       114,000.00  $                       106,863.00 30%

For MPTFO Use

Totals

Totals

Performance-Based Tranche Breakdown
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