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THIS MESSAGE IS SENT ON BEHALF OF JENS WANDEL,

DESIGNATE OF THE SECRETARY-GENERAL FOR THE UN COVID-19 MPTF
Dear Colleagues,
Thank you for your “FOR FUNDING” Concept Note submission to the UN COVID-
19 Response and Recovery Trust Fund in August. We have used the proposals to
create the Solutions Catalogue (posted on http://mptf.undp.org/factsheet/fund/COV00
and www.un.org/recoverbetter), which has been shared with all Member States by the
Deputy Secretary-General. We have received an indication from two donors who
would like to contribute to the Fund and programme its funding in 2020.

After careful consideration and extensive evaluation/scoring of all proposals
submitted for funding, it is my pleasure to inform you that | approved the funding
decision for your programmes (Chile, Viet Nam, Indonesia, Antigua and
Barbuda and BVI, Cameroon and Benin) in principle, subject to the signing of the
contribution agreements with the two donors. | use the term principle because in
order to secure cashflow for the current batch of proposals we have had to reduce all
budgets by 15%, limiting the approval to 85 percent of their total requested budget.
Thus, 85 percent of total should be understood at the final approved amount
available. | know this is not ideal, however, please confirm that this approach can be
made to work.

| am therefore inviting you to submit a full-fledged proposal by December 6
COB:

o Please note that in formulating your full proposal, you may invite up to four
relevant Recipient UN Organizations (RUNOs) that are best placed to deliver on
your programme given, but not limited to, the following criteria: technical
expertise, Capacities in-country to implement immediately, ability to up-scale
solutions, past, ongoing, and planned programmes addressing the solution
proposed, cost effectiveness of interventions, and maximum number of
programme beneficiaries. The Agencies need to be ready to implement
immediately, with little need for assessments, mapping exercises.

o Please note that your Concept Note was assessed by two or three
reviewers. The Concept Note and feedback are posted in the online GMS
and should inform the development of your full proposal. Do not hesitate to
be in touch with the Secretariat (Olga, Piyoo, Marc, Kristoffer and Nina) to
discuss any specific dimension of the feedback provided.

e For the development of the full proposal we will be using the same GMS
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Subject: Interim Call for Proposals - UN COVID-19 Response and Recovery Fund

Dear Colleagues,

| am pleased to launch the Interim Second Call for Proposals. As you know, to support a fast and
cohesive UN response to the COVID-19 pandemic, the Secretary-General established the UN
COVID-19 Response and Recovery Multi-Partner Trust Fund (COVID-19 MPTF) on 3 April
2020. The latest information about the Fund could be found on its websites (see LINK1 and
LINK2).

This letter offers seven sections that outline (1) criteria for eligibility; (2) Gender Marker 3’
financial target, (3) the logic behind an Interim Call; (4) Preferable attributes; (5) Decisions and
outcomes (6) Secretariat support and an online Platform (Grants Management System) to submit
Concept Notes, and (7) additional resources in the form of Annexes.

1. CRITERIA FOR COUNTRY ELIGIBILITY

The criteria for eligibility for this Interim Second Call are:

e Programmes included and prioritized in the costed UN country-level socio-economic
response plan (SERP) published on the UNINFO platform by the UNDCO (see
https://data.uninfo.org/). Countries presently covered by the Global Humanitarian
Response Plans (GHRP) are also eligible to apply provided they have a completed SERP
as are countries that received funding under the first call.

e Within this plan, programmes prioritized by the Resident Coordinators as the most strategic
and driving coherence and coordination in the response, and that are unfunded or
significantly underfunded;

e Programs that demonstrate UN System jointness by including up to four Recipient UN
Organizations® or demonstrate how they are catalytic vis-a-vis other UN System activities;

e Application of LNOB, HRBA, Disability principles and gender (as elaborated below)
dimensions (consult the UNSDG COVID-19 Resource Page) and Secretary General’s
COVID19 Policy Briefs

2. GENDER MARKER 3 - TARGET 30% OF PROPOSALS

Consistent with the view that only programmes with a strong gender lens can be effective in
addressing COVID19-related socio-economic needs, the Interim Call will aim to assure that 30%
(USD 6 min target, at the current level of capitalization) of funding will be allocated to
programmes that have gender equality and the empowerment of women (Gender Marker 3) as
a principal objective. Further to this target, the proposals that rank as GEMO will not be funded.

To help meet this ambitious target, the Fund will offer a specific support package to the UN
Country Teams. It is understood that each UN Country Team has Gender Equality Programming

1 The minimum amount of transfer per agency is $100,000. Only those Agencies that have signed the MOU (see the
list here) can be part of a Concept Note submission.
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capacity. However, if needed, your UN Country Team can participate in one of two gender-
responsive programming webinars specifically focused on operationalizing the gender lens and
using the gender marker to describe outcomes the proposed interventions seek to achieve. These
two offered webinars will be identical in content but organized by time zone to allow wider
participation. The webinars will focus on applying the insights reflected in the:

Secretary General's Policy Brief on Gender Equality LINK

Inter-Agency Network on Women and Gender Equality (IANWGE) Checklist LINK
COVID19 and Gender Monitor LINK

Information on how to apply UNSDG approved Gender Markers (see LINK) to the
proposal(s) and draw on gender-disaggregated data available (LINK)

5. Additional information on how to apply the Gender Marker (LINK).

PonbdRE

A helpdesk for UNCTs on Gender Markers is available at UNCT-
GEM.helpdesk@unwomen.org. Furthermore, there is a dedicated gender support network of UN
entities available to provide guidance and quality assurance to UN Country Teams’ gender
related programming work. Currently, the gender support network consists of staff from ILO,
IOM, UNCTAD, UNDP, UNFPA, UNICEF, WFP, WHO and UN Women. The gender support
network’s contact email is GEWE.C19MPTF@unwomen.org.

3. INTERIM CALL TO BUILD THE PIPELINE

While the Fund is not yet capitalized to undertake a full Second Call, I consider it appropriate to
issue an Interim Call for Proposals for two reasons:

1) A number of country-level Response Plans have now been developed, documenting
continued critical needs and demonstrating Resident Coordinators’ and UNCTSs’
coordinated and coherent action;

2) There is a need to raise a ‘pipeline’ or a portfolio of programmes anchored in the SERPs,
which can be taken forward to donors and partners, including IFIs and INGOs;

Resident Coordinators and UNCTs will be invited to develop up to three Concept Notes (one
indicated “for funding” and two for “the Pipeline/Catalogue of Solutions”).

The Fund has approximately USD 20 min in new pledges to be converted into contributions in the
Interim Call. Given this pledged amount, the Fund will not be able to support all programmes.
Therefore, only applicants whose concept notes have been shortlisted will be asked to submit a
full proposal. Concept notes not initially shortlisted will enter the pipeline and be used to mobilize
funding.

By leveraging the SERP’s for agreed priorities and intervention areas and operating with a two-
stage approach of concept notes and full proposals, we seek to keep the transaction costs as low as
possible.

Under this model, we will only be asking for full proposals for projects we intend to fund. At the
same time, the Call helps develop a pipeline of highly prioritized, strategic and unfunded projects
derived from the Socio-Economic Response Plans, which will be used for subsequent resource
mobilization including, when relevant, blended financing approaches.
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To ensure realistic levels of programming, we will apply a cap on each country using the following
criteria:

Suggested Allocation Brackets per Population Size

Number of People
Amount of
From To allocation in $
100,000,000 100,000,000+ $ 2,000,000
1,000,000 99,999,999 $ 1,000,000
0 1,000,000 $ 450,000

This pipeline will be showcased as the Fund expands its dialogue and outreach to donors. New
prospective donors include partnerships with the IFIs and INGOs as well as foundations and the
private sector. The Fund has also opened up for thematic and geographical earmarking, and it has
established a means for individuals and companies to contribute directly.

Finally, the Interim Call takes into consideration inputs provided through the After-Action Review
of Call 1 (the survey and discussion), emerging lessons learned, and a more developed approach
to both eligibility and focus. This has been reflected in updates to the templates and process.

4. PREFERABLE ATTRIBUTES

For the Interim Call, | furthermore encourage considering the integration of the following
preferable attributes into concept notes:

e Programmes that operate with two or more phases, which will enable the Fund to provide
initial funding with a view to subsequently mobilizing resources for the rest of the
programme — either through the Fund (earmarked to a country) or with country-level
sources of funding;

e Programmes that can launch promptly after receipt of funds;

e Following the principle of ‘Recover Better Together’ in a more equal and sustainable way,
considering:

o Tagging the concept note and proposal to at least one relevant SDG Goal and
Target, related to ending inequality and addressing climate change;

o Ability to be catalytic and lead towards sustaining results, explaining how the
programme is catalytic in that it:
= Helps mobilize additional financial resources from donors, including
bilateral donors at the country level, IFIs, MDBSs, etc.;

= Programmes that will use funding as seed capital to scale up intended
programme results and resources applying a phased approach;

= Helps unlock, leverage or mobilize domestic resources;





= Helps mobilize financial or in-kind resources from the private sector or
foundations (explore partnerships with local Global Compact networks);

=  Where other funding mechanisms operate, aligns with, leverages or
accelerates other funding sources such as the UN Disability Fund
(UNPRPD), Peacebuilding Fund, Generation Unlimited, Global Partnership
for Education, Education Cannot Wait, The Green Climate Fund, the SDG
Fund, etc.

5. DECISION/OUTCOMES
Concept Notes submitted for this Interim Second Call could be:

1. Fully funded by the Fund (as the overall budget does not exceed the cap);

2. Partially funded by the Fund, with other funding mechanisms providing the rest of the
financing (notably through syndication);

3. Partially funded by the Fund, as part of a sequenced approach by the Fund (e.g. funding is
provided for the first phase, with subsequent funding dependent on implementation
progress and Fund’s capitalization);

4. Not funded by the Fund, but included in a ‘Pipeline’ that the Fund builds and shares with
other sources of funding; or

5. Deferred.

6. SECRETARIAT SUPPORT AND AN ON-LINE PLATFORM TO SUBMIT
CONCEPT NOTES

There is an obvious tension between the short time for proposal preparation and quality.
However, in the face of the COVID-19 pandemic, we need to prove to donors and programme
countries alike that we can act swiftly and with resolve. The COVID-19 MPTF Secretariat -
Olga Aleshina, Head of the Secretariat (olga.aleshina@undp.org), Kristoffer Tarp, Senior
Technical Advisor (kristoffer.tarp@undp.org and Piyoo Kochar, Technical and Quality
Manager (piyoo.kochar@undp.org ), are available to support you.

For this round of allocation, you are invited to submit your Concept Notes via the Grant
Management System (GMS). In order to access the GMS, please nominate immediately an
RCO focal point who will be given access to the GMS system and invited to participate in the
training by the Secretariat starting on Aug 19 to familiarize with the system. Please
communicate this directly with Piyoo (piyoo.kochar@undp.org) with a cc to: call2-
covid19rrf@undp.onmicrosoft.com and Olga (olga.aleshina@undp.orq).

7. ADDITIONAL RESOURCES
Annex 1 (below) puts forth a process you may wish to reference for the Interim Second Call.

Annex 2 (enclosed) outlines the Concept Note template (word version enclosed for reference
purposes only). The Concept Note must be completed online HERE.
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The Theory of Change presented in the proposal needs to be aligned with the measurable
indicators of SERPs.

Depending on your time zone, | would like to organize two calls via video-link on (Aug 19 @
8am Central European Time, and Aug 19 @ 3pm Central European Time) to discuss next steps,

answer your questions, and announce the dates for the gender responsive programming
webinars.

| want to thank you and your teams for helping to guide us through this crisis.

Sincerely,

Jens Wandel

SG’s Designate for COVID-19 Response and Recovery MPTF





ANNEX 1: INTERIM CALL - PROGRAMMING CYCLE

The programming cycle allots 10 days for Concept Note development and 7 days for the Concept
Note Assessment. It also allots 7 days for development of a full-fledged Proposal, once a
Concept Note is selected.

Steps Re;(yrizizzll?ties Actions Deadline (by)
Resident
Coordinators of The Designate in consultation with Advisory
Step 1 eligible countries | Committee issues Call for up to 3 Concept Notes | 17 August
are invited to from eligible countries (one indicated “for funding”
submit up to three | and two for “the Catalogue of Solutions”)
Concept Notes
Resident Coordinators of the eligible countries are
requested to:
e Use costed response plans to identify the one
most urgent and unfunded priority from SERPs
for funding and additional two for the catalogue
_ of solutions;
ReS|de_nt e meet with UNCT members, including NRAs, to
Coordinators and discuss the most relevant unfunded priorities that
UNCTs develop when submitted to the Fund could create a
up to three tangible pipeline of costed joint programmes that
Concept Notes . s )
L can be used to ‘show’ donors what funds will be
(one indicated : )
Step2 | “for funding”and |  US€d forandatractnew investment, - | gp poyqg
two for “the o This implies tha_t the pipeline of_Jomt
Catalogue of programmes will exceed available
Solutions™) at the funding
country level, in | e convene a Concept Note drafting process that
consultation with uses the grants management system
stakeholders o HelpDesk and Webinars on the grants
management system will be offered
As a requirement of the Call, SERPs
underpinning the proposal must be publicly
available and posted on the DCO’s UNINFO
platform (https://data.uninfo.org) by 31 Aug
2020.
e Advisory Committee and Secretariat score the
Advisory Concept Notgs (_submitted for funding) using the
S Committee approved criteria; _ 0 Sentermber
e Concept Notes submitted for the Catalogue of p

Reviewers and
Secretariat

solutions are being reviewed for inclusion in the
Catalogue (by mid Sept)
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The Designate in consultation with Advisory
Committee makes recommendations on Concept

Step 4 SG Designate Note approvals for (a) funding and (b) inclusion in | 11 September
the Catalogue of Solutions.
Resident Coordinators are informed of decisions.
For concept notes approved for funding, Resident
Coordinators and UNCTs will lead the development
of the full-fledged proposals and submit it to the SG
Designate.
e They will identify up to three relevant Recipient
) UN Organizations (RUNOSs) that are best placed
Resident to deliver on the proposal, inclusive of but not
Coordinators and limited to the following criteria:
SIS Bl o Technical expertise by
Step 5 approved Concept ..
Notes are invited o Capa}mtles in-country . 22 September
L o Ability to gp-scale solutions
fledged Proposals o Past, ongoing and planned programmes
addressing the solution proposed
o Cost effectiveness of interventions
o Maximum the number of project
beneficiaries
e Webinar for the proposal development online
system will be offered by the Secretariat
Proposal assessments undertaken:
Advisory e Advisory Committee will review proposals and
Step 6 Committee provide Yvrit.ten feedback_to the. Designate 30 September
Reviewers and e Secretariat, in parallel, will review the proposals
Secretariat and provide their assessment to the Designate.
The Designate approves proposals and informs RCs
e The selected proposals will be approved by the
SG Designate Design_ate for funding following the Advisory
informs Resident Commltt.ee and Secre_tarlat fegdbacK. .
Step 7 Coordinators . _The Resident _Coordlnator will be immediately G
informed of informed of this approval.
proposal o If a proposal is approved with
decisions conditions, the Resident Coordinator and

RUNOs will be requested to revise and
resubmit the proposal, taking into
account the comments received.






o Ifaproposal is rejected, the UN Resident
Coordinator can re-apply considering
the feedback provided by the Designate’

Step 8

Resident

Coordinators

Signed Proposals submitted to the Designate

by 5 October







system as was used for the submission of Concept Notes. However, given
that some elements are still being finalized in the platform we will request the
development be initiated offline and the Secretariat will send the template
individually to all the selected countries. The Secretariat following this email will
be in touch with the RCO focal points and share the proposal template to build

out the complete proposal by 6! December. For any questions please email

Piyoo (pivoo.kochar@undp.org) with copy to helpdesk-
covid19fund@undp.onmicrosoft.com.
Please confirm you will be in a position to submit the fully-fledged proposal by the
deadline.
| am grateful for your excellent work on the Concept Note, and | look forward to taking
this next step and receiving your full proposal. Together we can find catalytic and
innovative solutions to help meet the urgent needs in your country.
Best regards, Jens
From: DCO Director <dcodirector@un.org>
Sent: Monday, August 17, 2020 4:57 PM
To: RCS-All <rcs-all@un.org>; RCS-All-ai <rcs-all-ai@un.org>
Cc: piperr@un.org; Jens Christian Wandel <jens.wandel@un.org>; Olga Aleshina

<olga.aleshina@undp.org>; DCOSMT <dcosmt@un.org>; piyoo kochar <kochar@unfpa.org>;

Kristoffer Tarp <kristoffer.tarp@undp.org>; jacquand@un.org; Jennifer Topping

<jennifer.topping@undp.org>; Bavo Christiaens <bavo.christiaens@undp.org>; Pamela Husain

<pamela.husain@un.org>; fioralba.shkodra@un.org; Laura Marconnet

<laura.marconnet@one.un.org>; Fatima Santos <fatima.santos@un.org>; Jessica Braver

<jessica.braver@un.org>; sumpf@un.org; tarek.cheniti@un.org; John Fahy

<john.fahy@one.un.org>; bhattacharjee@un.org; kenroy.roach@un.org; Jahor Novikau

<jahor.novikau@un.org>; tracey.hutchinson@un.org; jelena.katic@un.org;

margaretha.vanderwoude@un.org; Arturo Aparicio <arturo.aparicio@one.un.org>;

bradley.foerster@un.org; helen.andreasson@un.org; larissa.leite@un.org; George Otoo

<george.otoo@one.un.org>; Nimol Soth <nimol.soth@one.un.org>; sophie.lesselin@un.org; Antonio
Pires <antonio.pires@one.un.org>; kay.schwendinger@un.org; Yahaya Balima
<yahaya.balima@un.org>; Viviana Giacaman <viviana.giacaman@un.org>; silvestrim@un.org;
Pontus Ohrstedt <pontus.ohrstedt@one.un.org>; umulinga@un.org; elna.yama@un.org;

ernesto.rodero@un.org; akoko.lawson@un.org; valenter@un.org; guinardn@un.org;

palominop@un.org; Sigrid Stensrud Ekman <sigrid.stensrudekman@one.un.org>; Esther Almeida

<esther.almeida@one.un.org>; schott@un.org; Camilo Duplat <camilo.duplat@one.un.org>; Belko
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Subject: COVID-19 MPTF: Interim Call for Proposals

Importance: High

*** On behalf of Mr. Jens Wandel, Secretary-General’s Designate for the COVID-19 Response and
Recovery MPTF ***

Dear Colleagues,

Please find enclosed the Interim Call for Proposals for the UN COVID-19 Response and Recovery
Fund (COVID-19 MPTF). The enclosed letter to all Resident Coordinators outlines the Call for
Proposals’ scope and process: criteria for eligibility, proposal preferable attributes, gender Marker’s
financial target, the logic behind this Interim Call, its timeline, decisions and outcomes, and the
process for the on-line submission. Please note that concept notes for eligible countries must be
submitted by 31 August 2020.

Best wishes,
Jens Wandel
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