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Figure 1: Pre- and Post- Assessment Results for PMPM Training
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Some of the incentive report’s findings include: 

• Insufficient legal, regulatory or policy documentation for determining 
the eligibility, relevant supporting documents, triggers for, and 
frequency of payment of some incentives. 

• Current appointment and selection practice tend to automatically 
assign some incentives to a staff member once the individual is 
appointed, the basis for which are unclear. 

• No clear policy or regulation describing how potential candidates are 
selected, evaluated, and appointed. 

• The role of MOIA’s General Directorate of Personnel (GDOP) in 
determining eligibility for an incentive or qualification, triggers those 
conditions have been met for payment, etc. is not documented. 

• A year is too long a period before updating the Hazard Duty Incentive 
Pay (HDIP) Map as sometimes, the level of threat changes through the 
year. Kabul for instance, is currently one of the most insecure places 
and yet it is considered one of the low threat areas on the HDIP Map. 

• Explosive Ordinance Disposal (EOD) incentives and bonuses, triggers, 
eligibility criteria and supporting documents that make the staff 
members eligible for all incentives under this group are not 
documented. 

• For medical incentives, the Presidential Decrees and/or other legal 
documents—which are the basis of awarding such incentives—do not 
clarify whether these incentives are automatically dedicated to all 
nurses, physicians, and other health personnel of ANP and GDPDC. 
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GRANT THORNTON 

 
However, there are limitations and weaknesses, which should be 
eliminated if further responsibilities and obligations are to be 
delegated to the IP.  
Those weaknesses include, but are not limited to: 

− absence of precise policies and procedures 

− failure to make reconciliations between EPS and AFMIS 

− Unsound internal control environment, which still needs to 
be sophisticated, absence of effective monitoring controls 
over the operations in provinces 

− failure to reconcile actual and budgeted costs; failure to 
prepare general or special purpose financial statements 
under the cash basis of accounting 

− absence of financial management reporting 
responsibilities, etc.  

Source (The report on the results of Micro Capacity Assessment 
of the Ministry of Interior Affairs, Afghanistan – October 2015) 
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Figure 2: Pre- and Post-Assessment PMPM
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Figure 4: Participants' comments and training session on the tailored training on Budgeting and Allotments 

 

 

 

Participants’ comments 

 

▪ relevant information and training materials were 
presented to our department which will help our work  

▪ detailed information on eligible and ineligible 
expenditures about LOTFA fund and impact on our 
work 

▪ details information about relevant budgetary issues like 
re-alignments and allotments 

▪ detailed information on police pays and incentives and 
budget implications 

▪ enjoyed the open discussions  

o question and answer session  
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Figure 5: Picture of destroyed ICT equipment at Kunduz PHQ in 2015
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A summary of the scope of MA services is presented 

below: 

• Verify payments of ANP remuneration and 
remuneration for Central Prison Department (CPO) 
uniformed personnel salaries based on established 
eligibility criteria and documents provided by the 
MolA and LOTFA. 

• Verify transactions between UNDP LOTFA and MoF 
related to request for advance and expense report 
for eligible and accurate expenses based on 
documents provided by the MofA and LOTFA. 

• Undertake sample physical verification of 
personnel and compare the police headcount with 
reference to the Tashkil (MoIA HR database) based 
on documents provided by MoIA; 

• Assess adherence to internal controls established 
by MolA 

• Prepare monthly, quarterly, and annual analytical 
reports summarising results of above monitoring 
activities, highlighting challenges and recurring 
issues identified for correction, areas of 
vulnerability and possible actions, and aged status 
of unresolved issues previously identified; and 

• Bring critical issues to the immediate attention of 
UNDP LOTFA and the MolA as identified, outside 
the regular reporting cycles 

Source: (2015 TOR for MA Service) 
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