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NARRATIVE REPORT FORMAT

The project has contributed to empowering women, young people and disadvantaged groups to meaningfully participate in broader political, peace and security processes in Juba, Bentiu and Wau. This significant contribution was made at a time where the COVID-19 pandemic was showing signs of engendering and undermining existing divisions among communities, opening up space for potential abuse of power and authority and human rights violations under the guise of a global health crisis. The project has piloted an approach to reducing risk of abusing human rights in a health emergency through peacebuilding interventions, and in the process helped give voice to groups of people that would have been vulnerable to abuse and violations. 
The April 2020 outbreak of COVID-19 pandemic in South Sudan found an already fragile situation affected by significant levels of localized violence, weak health system, low public trust in institutions, and poor access to water, hygiene and sanitation services. Hostile and aggressive reactions to announcements of positive COVID-19 cases in the country raised concerns that COVID-19 emergence at the community level may result in xenophobia, stigmatization and hate speech toward victims and their communities. Such developments could have ended up stoking already existing inter-group suspicion, mistrust and hostilities and add new layer to the existing complex conflict situation and thus undermine long-term peacebuilding. Also, there were concerns that low trust in institutions may undermine public uptake on COVID-19 prevention measures and exacerbate spread and impact of the disease in the community.

IOM developed and received support from RSRTF for a quick impact project premised on a strategy of localizing the response to COVID-19. The local response strategy deployed community-based women-led and youth-led groups/organizations to mobilize community solidarity against COVID-19 and support the conditions for stability and peace. Cognizant of the urgency and enormity of the situation and having learned the criticality of partnering with local structures or organizations for an effective and sustainable intervention, IOMs project design placed local women-led and youth-led groups or organizations in the driver’s seat for project interventions at community level with IOM providing technical assistance, capacity building, quality assurance support and overall oversight and guidance. Linking national level organisations with local organisations, provide a localized approach to knowledge transfer and capacity building freed from the oft cited unequal power dynamic between national-international organisations. 
The project contributed meaningfully to the (UN) Sustainable Development Goals (SDGs); 3 (Good Health and Well Being), 5 (Gender Equality), 6 (Clean Water and Sanitation) , 16 (Peace Justice and Strong Institutions and 17 (Partnerships the Goals). Specifically, 133,502 persons were reached through awareness-raising on COVID-19, clean water and improvement of health facilities infrastructure. Community leaders were trained in understanding the pandemic, and were supported in reducing spread of false information and helped strengthen community level social cohesion.  

Throughout the project lifecycle, monitoring activities and reporting  were conducted by participating organisations with monthly, quarterly, and annual progress reporting and tracking the results framework. The monitoring showed progress towards achievement of community outreach outputs from the onset. However, delays in capacity building outputs, were noted from the initial phase of the project due to the restrictions put on organisations at the start of the pandemic including: 
1. Travel restrictions to field locations, mandatory 14 day quarantine on travel internationally and to the field
2. Insecurity and restrictions due to COVID-19 which reduced the operational scope of the project as well as the reach partner organizations realistically had. 

3. Delay in recruitment of capacity building and communications advisor as a result of three selected candidates rejecting the job offer due the effect of COVID-19. Three rounds of recruitment were conducted until the advisor was finally onboarded in July 2021. 
Although these challenges delayed the implementation of the project, there were significant achievements including capacity building on organizational communication strategy development, capacity building on community awareness and outreach campaigns and supporting the Ministry of Peace Building in refining their communication strategy and approach to mainstreaming peacebuilding efforts in South Sudan. 
Project implementation was done jointly between IOM in partnership with two national non-governmental organizations (Community Empowerment for Progress Organization (CEPO) and Action for Conflict Resolution (ACR)). As an exit and sustainably strategy, local structures and implementation partners were engaged and used. Project closure meetings reveal that the local organizations, community-based organizations (CBOs), and platforms created under the project still exist and will continue to be utilized as platforms for reconcialition efforts going forward. 

List the RSRTF Outcome(s) your programme contributes to and by extension describe the contribution to any relevant Sustainable Development Goals (SDGs)
Outcomes 
The project contributes to Outcome 4, “Communities, including women, youth and disadvantaged groups are empowered and increasingly able to meaningfully participate in local and broader political, peace and security processes. This outcome has one output, “Women and youth-led CBOs are able to play key roles in mitigating and resolving conflicts connected to COVID-19 and its impacts”, with several indicators:

4.1.1 Number of women organizations that are capacitated to advocate for women’s participation in national and state-level political and governance discourse

4.1.2 Number of individuals reached by sensitization campaigns promoting intercommunal peace and reconciliation

4.1.3 Number of conflict management and reconciliation activities (dialogue forums, conferences, workshops) implemented at the national and sub-national level

4.1.4 Number of people engaged in platforms on prevention and response efforts connected to COVID-19
Sustainable Development Goals (SDGs): 
1) SDG 3 – Good Health and Wellbeing: All the actions related to awareness on the knowledge and prevention of COVID-19 including rehabilitation and/or cleaning around health facilities are aimed at contributing to SDG 3.
2) SDG 5 – Gender Equality: The project considered the participation and contribution of both genders in the targeting and implementation of the project.

3) SDG 6 – Clean Water and Sanitation: The project supported the repair of water points and rehabilitation of health facilities including sanitation facilities. 
4) SDG 16 – Peace, Justice and Strong Institutions: The project’s approach involved community-based organizations in the implementation of the project and thereby strengthened their capacities as there were trainings undertaken to equip these organizations with the necessary skills. 

5)  SDG 17 –  Partnerships for the Goals: CEPO and ACR were engaged as local partners in the project implementation, which was purposely considered to contribute to this SDG.

This section is the most important in the Report and particular attention should be given to reporting on the changes that have taken place rather than on activities and the short-term outputs. It has three parts to help capture this information in different ways. 
i) Narrative reporting on results:

Respond to the questions below to provide a narrative summary of the results achieved during the project. The aim here is to tell the observed and evidence-based story of change that your project has achieved in terms of contributions to supporting peace implementation, development of a robust political system and a more accountable, transparent, and responsive government. 

1. What was the overall objective of the programme and was this achieved?
The overall objective of the project was to ensure that communities, including women, youth and disadvantaged groups are empowered and increasingly able to meaningfully participate in local and broader political, peace and security processes. This is important because dynamics that affect the socio-political context in South Sudan, such as the COVID-19 pandemic, could easily be abused by groups in power to further stoke division and marginalise vulnerable groups, putting at risk the fragile peace agreements and progress made. At the community level, social stigma of infected persons often meant public humiliation, brutal lockdown measures and fear that mobs would attack communities with high number of positive cases. 
The project demonstrated impact for targeted communities and broader peacebuilding processes. For example, Seventeen (17) women-led and youth-led CBOs were empowered through capacity building efforts to deploy and actively engage their communities on COVID-19 awareness creation and promoting community conflict prevention, reconciliation and solidarity in the face of the pandemic in 3 urban areas of Juba, Wau and Bentiu. Due to their day to day presence and their ‘insider’ status in the community, the groups were able to deftly and sensitively conduct project interventions and mobilize buy-in and participation of local community and local authorities in support of the project objectives. Communal feedback from Radio Talk Shows and Community engagements indicate that some level of transformation in community perception continues to take place concerning COVID-19 pandemic. Instead of stigma and hate speech, there are now indications that community perception towards those infected with the disease has softened and there are more expressions of compassion to the infected and less stigma and condemnation. Also, there are indications of change towards COVID-19 itself and uptake of prevention measures with feedback indicating that communities now trust that COVID-19 is real and are taking preventive measures seriously such as mask wearing, practical hygiene measures at community and household levels. Noteworthy examples include uptake by boda-boda riders wearing masks and families investing in mounting hand washing points in their homes. While there is a global fatigue of COVID-19 preventative measures, and a more relaxed stance is being seen in many parts of the world, the project contributed significantly at a critical time towards preventative measures being taken without the attached stigma. During the project implementation period, stigma towards the infection itself shifted towards vaccine scepticism. Three of the radio talkshows pivoted from messages around the infection to messages on vaccines and encouraged informed and evidence-based decision making, combatting the spread of false information regarding adverse side effects such as infertility, impotence and underlying messages of racism. As one of the first organisations (ACR) providing such messages, the project contributed to a more nuanced understanding of vaccines and the benefit versus any risks, further creating awareness on COVID-19 and providing an entry point for further community led engagement and peacebuilding messaging. 
2. What proportion of the set targets were achieved? Did the project under- or overachieve in any areas and why? 

A total of 133,502 beneficiaries were reached through continued and recurring awareness campaigns, training workshops and meetings, public works, and the repair of health facilities and handpumps (boreholes). The repair of the handpumps helped supplement the available water sources and reduced pressure and congestion at the available handpumps that could have caused water sources conflicts. However, this total represents 66,498 fewer beneficiaries than the 200,000 planned target. The overall impact may have been higher had the project reached the intended target, but not significantly. The main thrust of change observed happened through the community led engagement and empowerment of community led organisations who were able to shift mindsets of community members and leaders. These individuals have been pivotal in the overall attribution of change that the project has achieved. The larger scale awareness raising and outreach has been propped up, supported and confirmed by community members, lending credibility and trust to the messages. 
The project overachieved in the areas of women and youth led CBOs in playing key roles in the mitigating conflicts and in conflict management and reconciliation activities. This strong engagement resulted from an inherent need for information in a time of uncertainty, and genuine concern that security forces, especially, would take advantage of false information or unclear/contradictory instructions, and that vulnerable populations would suffer as a consequence. Community uptake was tremendous in the three locations as they demanded inclusion in decision making and implementation of how the pandemic should be tackled, and as they recognized their own valuable contributions to talking COVID-19 through a concerted effort to eradicate it. Without the community uptake awareness raising, radio messages and other outreach initiatives would not have gained a foothold as confidence in the messages and trust in the broadcasters would not have been sufficient for mindset change and may have been dismissed all together which has been observed in communication campaigns. 
Further the project supported the Ministry of Peace Building in its communication efforts. A process facilitation was started by IOM at the request of the Ministry to support development of the Ministry communications plan. Over a period of three months, IOM supported the ministry in defining its approach to communication including key focus areas and approaches to communication. The strategy includes focus on dissemination of the peace agreement, mainstreaming peace building into the work of other line ministries and documenting local level peace agreements for public reference. The communication strategy is annexed to the Ministry of Peace Building Strategic Framework. While not directly linked to COVID-19, the process was premised on the notion that locally driven solutions to peacebuilding challenges can be inherently sustainable and cost-effective measures. Supporting the ministry in this process piloted the same ‘community led’ approach at the Ministerial level. Appreciation for locally driven solutions has been re-enforced and is a key component of how the Ministry will operate going forward. importantly, the Ministry of Peace Building has also emphasized the importance of broadening the understanding of peacebuilding to include social dynamics around a national health crisis, and that their role can take different shape depending on the situation. During a project hosted capacity building workshop with Ministry of information and Ministry of peacebuilding, a strategic approach was discussed in relation to COVID-1. Increased coordination with Ministry of Health on health emergencies, to mainstream peacebuilding messages through the MOH was proposed as an example of how the Ministries could support overall peacebuilding coordination and address conflict drivers through other line Ministries. The approach and strategic thinking is reflected in the Min. PB strategic framework, and Communication strategy which the project supported.  
3. What influence (if any) has the project had on the peace and conflict dynamics or political space in South Sudan. Can any evidence-based changes be identified?
Following a series of government decrees restricting movement, imposing mandatory measures under the guise of curbing COVID-19, security forces crackdown on non-compliance and targeted efforts at restricting civil society freedom to associate and to convene meetings, there was heightened tension and uncertainty in urban centres of South Sudan. In addition, there was public outcry due to a lack of support during the total and partial lockdowns imposed by the government adding to already tense dynamics. 

The project provided entry points for civil society to engage, communicate and manage community defined messaging on COVID-19 including basic capacity building of CBO including empowerment to drive processes and define messages, followed by community driven awareness raising, has given the impetus, confidence and capacity to take community action on important issues that affect their lives. These dimensions could reveal interesting prospects for democratization, participation and civic duty in South Sudan, that have been teased out by the project. Further, it is noteworthy that anecdotal evidence showed that blame and accusations towards the government following the imposition of the lockdowns reduced following the concerted effort and contributions to the COVID-19 response through this programme. 
At a very concrete level, awareness raising at the scale conducted did help communities increase their use of protective gear such as facemasks. With complementary funding from health actors, IOM pivoted livelihoods activities under tailoing programmes to produce 250.000 facemasks. The facemasks were distributed alongside COVID-19 messaging for protective gear. Traders, boda drivers etc. The awareness raised during the project, and through complementary actions, on the knowledge of and prevention measures related to COVID-19, people were able to move to say markets and to undertake their economic activities while applying the precautionary measures provided during the awareness sessions.
The section on Ministry of Peacebuilding strategic approach and communication strategy is also relevant in this section, but it would be repetive to include here. 
4. Have there been any (positive or negative) changes or outcomes delivered by this project that were unexpected or unintended and what are they? 
significant interest and engagement from Ministry of Information and Ministry of Peace Building in taking strategic approaches to national crises to address tension and bottlenecks is a significant unintended and positive development. Further support for capacity building in this regard, and ensuring practical operationalization in a few critical areas will be explored further by IOM. During the project, IOM and Ministry of Peace building signed an MOU highlighting six areas of cooperation. The approach piloted under the project could be used in any cooperation going forward. 
There were no noted unexpected negative outcomes from the project. 
5. Were there any major deviations from the initial project design? If yes, why?
The support to Ministry of peace Building had not been envisaged from the onset. Since the communication consultant was onboarded late due to several rounds of recruitment, there was additional time in the contract to support the Ministry, which had been requested by them. The support was cost-effective since the person was already onboard and highly valuable since it provided further entry points for engagement and a refined understanding of the Ministry’s own role and strategic outlook. 

The original purpose, outputs and the indicators from the original project design were maintained and not affected by this additional project focus, the original purpose remained relevant to the context and needs of the communities targeted by the project. 
6. Describe any changes in the operating context that affected the project delivery and implementation process. What were the changes, in what way did they impact implementation and how did the project adapt?
The project was implemented as COVID-19 was spreading and highly prevalent in the population. Throughout South Sudan, there was increased scepticism and even hatred towards international organisations in general and the United Nations. This severely impacted the operational scope of the project. While the main purpose of the project was to address the negative impacts of COVID-19, the context severely affected the operating environment. 

At a programmatic level, the outreach and aawareness raising campaigns were difficult to monitor. As Awareness sessions were done through the local radio stations, ascertaining if people received the messages was challenging due to reduced mobility. Further, many people were not able to listen to radio in their regular locations due to lockdown measures. In response, 300 community leaders and members in Wau and Bentiu were provided radios to increase coverage and the project conducted some of the awareness-raising via door-to-door outreach, especially in Bentiu. Selection of radio recipients was done through assessments by ACR and CEPO to maximise potential reach in the community by targeting incluential leaders and community members. The radios are solar powered, and reciepients were taught how to use the radios and especially the solar charging functions. 
Throughout the project duration, public gatherings were still highly restricted and under the control of the army. This situation affected the achievement of the overall target of increasing awareness on COVID-19 among the communities and the public, as small gatherings were maintained to adhere to the Ministry of Health guidance.
The project implementation was done in partnership with local/national organizations, which cannot prefinance any activities. Consequently, these partner organizations cannot implement any activities when there is a delayed disbursement of funds from IOM affecting project activities’ progress, which was a weakness in initial processes. 
7. Did the programme implementation involve any partnerships to deliver results? Which agencies, NGOs, community, or government organizations were involved in the programme delivery and how did these key partnerships impact on the achievement of results? 

This project was implemented in partnership with two national organizations; CEPO-Wau and Juba, ACR-Bentiu, as well as the South Sudan government’s Departments of Health at the county and state levels and the Ministry of Peace Building. Given the experience and knowledge of these organizations on the local contexts, community mobilization and identification of target beneficiaries was made much easier as they acted as entry points to the target communities. 
Since the partner organizations are central in the project implementation, monitoring and follow up of the uptake and practice of the messages provided were easily done. For example, the approach to the door-to-door messaging on COVID-19 required making corrective measures on the actions which were reported as not being well understood by the target beneficiaries.
8. Describe how the project either mainstreamed or addressed gender equality as a stand-alone objective and what actions were most effective in delivering expected results?
Gender considerations and mainstreaming were taken up in the formation of the platforms for conflict mitigation, in which both male- and female-led organizations were identified, targeted and involved in the project implementation. Secondly, the identification of volunteers and recruitment of staff by IOM and the partner organizations considered equal opportunities for both female and male candidates.
Above all, the project’s definition of the target beneficiaries clearly identified women and youth, meaning it is a deliberate action to for women empowerment and gender equality in the face of a national health crisis. This made identification and addressing gender issues easy as both genders were involved in all stages of the project implementation, and deliberate efforts were made to engage women led CBOs, to promote issues raised by women and engage with women as critical stakeholders.
9. As relevant, describe any additional cross-cutting issues addressed by the programme such as youth empowerment, environmental sustainability, climate change, inclusivity, and disability. Highlight the activities and results achieved either through standalone or crosscutting interventions.  
Crosscutting issues such as youth empowerment and gender equality were directly addressed through the community led approach of the project. Inclusion is captured through the project design and implementation strategy and was a fundamental objective of the project, to enhance voice and agency of vulnerable groups in a highly volatile and dynamic security context.  
ii) Beneficiaries: 
Provide a brief narrative describing the main beneficiaries/participants of the project and fill in the below table providing gender/age breakdowns when applicable.
	
	Number of direct beneficiaries/participants
	Number and % women
	Number and

% Young people
	Number of indirect beneficiaries/participants

	
	
	#
	%
	#
	%
	

	Planned 
	200,000
	94,000
	47%
	106,000
	53%
	NA

	Achieved 
	133,502
	64,081
	32%
	69,421
	35%
	NA


As shown in the table above, 67 per cent (32% women and 35% young people) of the target beneficiaries, constituting 133,502 individuals, were reached in this project. These beneficiaries were reached through awareness campaigns on the promotion of peace in the face of COVID-19 through talk shows and community meetings, rehabilitation, and repair of handpumps, renovation of health facilities, distributing radios for increasing coverage of beneficiaries reached through radio talk shows among others. 
Institutionally, the local (national) partner organizations (CEPO and ACR), several CBOs were selected and involved in the implementation of the project. These CBOs, in coordination with the ACR and CEPO, not only supported the creation of awareness on the preventive measures related to COVID-19 but also, their local structures were used to mitigate community conflicts in the face of COVID-19. Further the National Ministry of peace Building became a critical stakeholder in the project implementation, and provides a longer term political and governance perspective to the targeting and approach of the project, as well as its successful initiatives. 
iii) Indicator Based Performance Assessment:

Provide an update on achievements against outcome(s) and outputs in the project’s Results Framework by updating Annex 1. Project Indicator Tracking Matrix provided with this template. 
In Annex 1, add a brief description of results for each of the indicators by completing the columns indicated: a) last quarter of the project (Q4 column); b) “Cumulative Achievements” combining all the results achieved from the start till end of the project, and c) explain any deviations in “Reasons for Variance with Planned Target (if any)”. 
The completed results framework (excel sheet) is attached for details and reference 

iv) Success Story:
· In no more than one page, provide a human-interest story that can be used to communicate the value of the RSRTF funding in a tangible way. Either through the voice of a project participant or a stakeholder that has benefitted or observed the changed outcomes the story should provide an insight for external stakeholders on the relevance and impact of the action. Please include high quality photos for use in RSRTF publications and direct quotes from the subject of the story, or participants and key stakeholders of events/processes. 

· Submission of supplementary media, publicizing RSRTF funded activities including photos with captions, news items etc., are strongly encouraged. The RSRTF Secretariat will select stories and photos to feature in the consolidated reports.  
The success story to this end of project will be shared together with this report as a separate annex 

· Describe any delays in the project delivery, explain the nature of the constraints and challenges, as well as actions taken to address and mitigate them. 
most delays and challenges have been covered in above sections. Below, please find summary bullet points. 

1) Restriction of public gathering and meetings due to COVID-19 prevention guidance from the South Sudan National Ministry of Health affected the deployment of staff to the programme areas 
2) Recruitment challenges related to selected candidates issues related to COVID-19 including medical issues, travel restrictions. 
3) The project mainly targeted urban and semi-urban locations, yet there are multiple conflicts in the village and rural areas of the program areas 
4) Insecurity affected movement to implement some of the activities especially the assessment and the repair of community prioritized infrastructure
5) Changes in the radio talk show schedules by the management of the selected radio station(s) affected the project timelines, especially those of one of the partner organizations operating in Juba where about 4/20 of the radio talk shows were affected by abrupt changes in the schedule. The no cost extension of the project thereafter made it possible to achieve the task despite these changes. 


In bullet points, briefly list below the main lessons you have learned during project implementation. Provide recommendations and ‘good practices’, if any, for the successful design and implementation of any future similar project. 

In addition, using the RSRTF Lessons Learned Template (Annex 2), document at least one lesson learned in detail, capturing any ‘good practices’ identified in the process. Please submit a new lesson not already shared with partners during the annual RSRTF Cross-Partner Learning Workshop. Please also make sure to include experiences of failure, which are often the richest source of learning. If any knowledge products (studies, reports, assessments) have been developed under the Project, please attach these as annexes. 
· The implementation strategy was founded on the idea of complementarity of national and international organisations, leveraging strengths including international standards and processes and readiness to respond, access to community networks and trust. The approach leveraged these strengths cost effectively. For example, IOM applied its procurement, financial and partnership selection procedures, to ensure value for money, cost effectiveness and accountability in relation to all financial transactions conducted. 

· The localization strategy was a successful pilot however further lessons learned and refinement of the approach are needed, including clearer division of roles and responsibilities, better sequencing of activities that help ensure capacity building and more time and flexibility to adapting to changing context. 

· The strategy for localization of response was informed by IOM’s success and experience of partnering with local structures and organizations in a different RSRTF supported project focused on Mitigating Cattle Related Violence. The strategy proved very useful in terms of capacity building of national NGOs and IOM as an international organization in relation to identifying value added and complementarity. However, Local implementing partner organizations are entirely dependent on project funds disbursed to them, mechanisms to ensure stronger sustainability need to be explored.
· Ensuring partner organisations are well versed in the conceptual framing of the project, including their role as local organisations is important. For example, the primary purpose of reconciliation as opposed to provision of tangible services is critical for how the project is understood and perceived. Misaligned understandings of the project would surface when expectations from beneficiaries for support would be channeled from local organizations to IOM. For example, after the handpump repair done at Lokiliri and Kabo health facilities, there were several other demands for community assets/infrastructure that did not have any relevance to the project. This demonstrates that the local organisations were either not able to withstand the community pressure for further support, or unable to justify/clarify the reasoning as to why support for reconciliation through peace dividends was being prioritized because they themselves did not have a full understanding of the approach.
· Establish mechanisms for beneficiary selection, with early development of criteria for selection and oversight in actual selection, without taking agency and decision making away from local organisations is recommended. For example, all community members wanted to be included in activities that involved distribution of items to selected beneficiaries. examples include the distribution of radios, which put pressure on the local organisations regarding beneficiary selection. Community bias, influential individuals may have undue influence on decisions made, which should be avoided to the extent possible or be openly transparent to avoid perceptions of bias. 
· Local partner engagement and responsibility for agreed activity implementation maintained strong, continued contact and presence with target communities throughout the project implementation period, which was an incredible value add to the project, and with which had not been there, the project may not have succeeded. 

i. Risks 

Describe if any risks anticipated during the project design and included in the Risk Matrix materialized or changed? Was your risk assessment realistic and helpful? Did any new risks emerge during the project implementation period? Explain any current risks that could potentially undermine the sustainability of results achieved through the project.   

The risk matrix as a project tool, is not operationally helpful. The helpful aspect of a risk matrix is an informed conflict sensitivity analysis that continuously works to inform programming and direct actions. A risk matrix developed at the onset of a project will likely remain superficial at best, and only identify broad stroke risks. This may be useful for reporting, handover and general information sharing, but not relevant operationally. 
ii. Exit Strategy & Sustainability
How did the programme ensure that local concerns are at the center of peacebuilding? To what extent has the programme supported local ownership of peacebuilding and established or strengthened locally owned structures and solutions? How likely is it that the structures and practices supported by the programme will be sustainable?  If the sustainability of results is unlikely, explain why and summarize the steps taken to ensure an appropriate exit strategy is in place.
The engagement of local CBOs and establishment of platforms playing key roles in the mitigation and resolution of conflicts through the local implementation partners (CEPO and ACR) are critical sustainability strategies for the project. These CBOs and the local platform structures created will remain in the target communities and can be used by other organizations which will have similar programming in the future.
The activities were implemented in coordination with the state Ministries of Peace Building and county health departments (state Ministries of Health). The involvement of these government departments was purposeful to keep them updated and encourage them to take up roles that they are expected to continue undertaking after the closure of the project. This has worked to some exent, especially with the Ministry of Peace Building. 
Above all, the local implementing partner organizations have long experience and presence in the target programme areas and their selection and involvement was based on the reasons that, as IOM exits, they continue to consolidate and build on the achievements of the project realized in partnership.  However, due to funding constraints, guaranteeing operation sustainability of the project activities  achieved in this partnership may be difficult. It is the view of the project, though that outputs and especially impact related to community mindset change and sensitization approaches are sustainable, as they have taken root, beyond the project lifecycle and irrespective of project funding. The engagement, commitment and energy demonstrated, by especially community led organisations reveal interesting dynamics and tendencies in relation to civil society activism, democratization and wider peacebuilding processes in South Sudan. These should be explored further in active CSO strengthening programmes and advocacy initiatives. 

· Describe how effective the project’s M&E system was for tracking progress in achieving targets and monitoring the success of activities? Were any monitoring tools and post action reviews used to inform future actions? What monitoring challenges were experienced (if any) and how were these addressed? 
· Briefly report on any assessments, evaluations or studies undertaken. 
The project was monitored throughout the implementation period. Quarterly and interim reports submitted to the donor and tweets posted on IOM’s official Twitter to provide progress towards indicators and publicity on IOM’s work characterized the monitoring and evaluation function of the project. These reports, which provided updated statuses of the project activities, were stored and managed in IOM’s official OneDrive for future reference. Similarly, the local implementing partners compiled quarterly updates on the progress of the project implementation and these updates were incorporated into the IOM’s progress reports to the donor secretariat. 
The results framework demonstrated that progress of the project implementation against planned targets was periodically updated and used as one of the most important monitoring tools, given its elaborate depiction of overall summary of the project vis-à-vis progress on implementation. 
No major assessments were conducted. However, activity-specific assessments were conducted to inform the programming. Technical assessments were conducted by the transition and recovery programme engineer for community infrastructure repaired or rehabilitated and the health facilities renovated and these informed the design and resources requirements for the construction works.

Similarly, community meetings as forms of assessments were purposely organized to understand the conflict dynamics related to COVID-19. This community engagement informed the programming and activity execution in relation to beneficiaries targeting and modalities of approaching conflicts that emerged from the communities, either resulting from COVID-19 or other forms of conflicts not related to COVID-19.

· Explain any major adjustments made to the project since the proposal. Include an explanation of any changes made to activities, any targets adjusted, or budget amendments. 

There were no programme revisions in relation to outcomes or outputs and activities. However, there was a no cost extension of the project. This extension took place because the project was delayed and required additional time for implementation. 

· Describe any measures taken by the partners to ensure value for money for effective and efficient use of resources in project implementation. 

The project funds were used to meet the requirements of the project. Procurements and funds disbursements to implementing partners were done in accordance with IOM’s due diligence processes and procedures (such as procurement request forms, requests for payments, including other finance documentation), which were adequately documented as demonstrating value for money since cost effectiveness in the utilization of the project funds was adhered to. 
As noted in the monitoring and evaluation section, project activities that required significant amounts of financial resources such as the repair or rehabilitation of handpumps and renovation of health facilities structures were subjected to technical assessment to establish their relative worth for the undertaking of construction works. 

· Provide any additional feedback or recommendations on operational, programmatic, or strategic issues to the RSRTF, Administrative Agent (AA) or Managing Agent (MA). For instance, what could the RSRTF / AA / MA have done differently to support your project?
RSRTF could do several things for greater support, including: 
1) Developing monitoring and evaluation tools for monthly, quarterly, and annual data collection, which will help significantly in the measurement of project outcomes and outputs 

2)  Organizing and coordinating meetings with all RSRTF recipients all over the country so that the partners learn from one another’s different contexts 
3) Providing guidance and training on writing quarterly and narrative reports using the RSRTF narrative reporting templates 
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� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Meetings conducted in all the programme areas as captured in the 2020 annual report were treated as forms of assessments whose notes (minutes) provided guidance in the targeting and selection of the women and youth led community-based organizations (CBOs) involved in the project implementation including delivery of service. 
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