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UNITED NATIONS MULTI-PARTNER TRUST FUND FOR 

RECONCILIATION, STABILIZATION, AND RESILIENCE IN SOUTH SUDAN
Final NARRATIVE report 
	Project Title & Project Number
	
	Geographic coverage 

RSRTF Outcomes

	· Project Title:  Community Security for the most vulnerable groups in Jonglei State and Greater Pibor Administrative Area
· MPTF Office Project Reference Number:
 
	
	Country/State/County/Payams (if applicable)
  South Sudan, Jonglei State and Greater Pibor Administrative Area 

	· 
	
	RSRTF Outcomes  ACCOUNTABILITY & RULE OF LAW): Justice sector actors are more effectively delivering justice, even in areas with previously limited or no judicial infrastructure  

	Participating Organization(s)
	
	Implementing Partners

	
	
	 UNDP and UNMISS’ UNPOL

	Project Cost (US$)
	
	Project Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  

· by Agency (if applicable)
	
	
	Overall Duration (months) 
	24 months 

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
 (dd.mm.yyyy)
	January 2021

	Government Contribution

(if applicable)
	
	
	Original End Date
 (dd.mm.yyyy)
	July 2022 

	Other Contributions (donors)

(if applicable)
	
	
	Current End date
(dd.mm.yyyy)
	 May 2023 

	TOTAL:  1,197,231
	
	
	
	

	Project Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: j
· Title:   
· Participating Organization (Lead): 
· Email address: 


	Formatting Instructions:

· The report should be between 15-20 pages, excluding annexes. Include a list of the main abbreviations and acronyms that are used in the report.

· Number all pages, sections and paragraphs as indicated below.

· Format the entire document using the following font: 12 point Calibri and do not use colours. 

· The report should be submitted in one single Word file.

· Annexes must be clearly referenced, using footnotes or endnotes within the body of the narrative. The following annexes are required:
· Annex 1. Updated Results Framework Tracking Matrix

· Annex 2. Final Lessons Learned  

· Annex 3. Updated Risk Matrix

· Photos in high resolutions with brief captions and credits

· Any other relevant documents that had not been shared with previous periodic reports including any studies or evaluations reports, media/communication materials, etc.  
· A map of the areas covered by the project (at payam or boma levels) must be added as an annex in high resolution, if applicable



In ½ to 1 page, summarise the most important achievements of the Project. Highlight whether the ABP has contributed to violence reduction in the target areas. What evidence would indicate the ABP’s contribution to this change? How did the ABP contribute to addressing conflict drivers in the short and longer term? Identify the elements of the main report that you consider to be the most critical to be included in the RSRTF’s consolidated reports. 
	The project aimed at stabilizing security situation Jonglei State and the Greater Pibor Administrative Area, including restoring state authority and reducing the persistently high levels of violence and its impact by using the sector-wide violence reduction approach, the project has improved community security through targeted support to improve professionalism of justice and security actors and upgrading security infrastructure in county border and hotspot areas. 
The areas covered by this report include; outcomes the project contributed to, overall objective of the project and activities, the influence the project had on the peace and conflict dynamics, contributions to implementation of locally led peace initiatives, positive unintended outcomes delivered by this project, coordination within the consortium and Area Reference Group (ARG) and the impact from the implementation of the Area Based Project, partnerships with other non-RSRSTF Consortium actors to deliver results, application of the triple nexus, gender equality and mainstreaming, participation of youth in the implementation of peace processes, lessons learnt, risks, exit strategy, sustainability, value for money and monitoring and evaluation.
Some notable results in the implementing period include improved peace and conflict dynamics, with brief periods of peace and stability in project areas where the project intervened due to enhanced professional capabilities of justice and security actors, infrastructure development, and provision of logistical support to justice and security actors. 
A total of 443 justice and security actors now have more practical and technical skills, including civil policing, managing prisoners, understanding South Sudanese law and legal procedures, using alternative dispute resolution methods, and human rights. These skills have enabled them professionally to carry out their duties for effectively and within the human rights principles. The knowledge and skills have been applied, leading to a substantial improvement in service delivery, as evidenced by the numbers of people seeking redress in the formal and informal justice and security institutions, e.g. as part of increasing the police's responsiveness to security threats in the form of incidents of violence and crime, the project provided the police in Jonglei State (Twic East, Duk, Akobo East, Akobo West, Bor South, and Pibor) with 15 motorcycles and 50 bicycles for rapid response to distress calls. In 2022 in Bor South County the police responded to 564 calls for help and the police were able to prevent the commission of up to 68% of the crimes. Out of 564 incidents, 76% were received through the existing police stations, investigations were instituted, of which 54% were concluded, 32% are ongoing at the point of reporting, and 14% were resolved through the Police Community Relationship Committees platforms and the customary system. The sustainable dispute resolution platforms in Akobo East, Pibor, and Twic East all combined registered 172 incidents, of which 48% were reported by females and 57% were related to land ownership and marriage. 
The role of PCRCs is worth noting in the consolidated report. 24 PCRCs were established in the project period. In 2022 PCRCs resolved intra-communal conflicts and simple crimes and conducted foot patrols in various locations. We are pleased to note that this initiative, among others, resulted in a crime reduction rate by 27% (The State SNPSS crime reports 2022). 





List the RSRTF Outcomes your programme contributes to and by extension describe the contribution to any relevant Sustainable Development Goals (SDGs)
	 OUTCOME 1: (REDUCED VIOLENCE) Individuals, particularly children and women are facing less violence at the community and OUTCOME 3: (ACCOUNTABILITY & RULE OF LAW) Justice sector actors are more effectively delivering justice, even in areas with previously limited or no judicial infrastructure which are in alignment with SDG Goal 16- Promote peaceful and inclusive societies for sustainable development, provide access to justice, accountable and inclusive societies at all levels 




This section is the most important in the Report and particular attention should be given to reporting on the changes that have taken place rather than on activities and the short-term outputs. It has three parts to help capture this information in different ways. 
i) Narrative reporting on results:
Respond to the questions below to provide a narrative summary of the results achieved during the project. The aim here is to tell the observed and evidence-based story of change that your project has achieved in terms of contributions to supporting peace implementation, development of a robust political system and a more accountable, transparent, and responsive government. 

1. What was the overall objective of the programme and was this achieved?
	 The overall objective of the programme was to “Enhance community security for the vulnerable groups in Jonglei State and Greater Pibor Administrative Area” and it was achieved.


2. What proportion of the set targets were achieved? Did the project under- or overachieve in any areas and why? 
	 A great proportion of the set targets were achieved. The following were the key achievements (impact):

- Access to justice and dispute resolution the set target was 250 in 2022 and reached 103 people of which 54% were females benefitted from the dispute resolution mechanisms through PCRCs, court and the sustainable dispute resolution mechanisms. Cumulatively, since the inception of the project in January 2021, 749 (72% females) individuals benefitted from dispute resolution mechanisms. The higher achievement is attributed to extensive sensitization campaigns and awareness raising on legal rights and availability of legal aid services, alternatives to dispute resolution mechanisms and social cohesion hence a positive response to access services.
- In 2022, provision of legal aid targeted 400 but 171 vulnerable people (73% females). Cumulatively for the whole project period 831 individuals benefitted from legal aid services. 80% of the beneficiaries are females. The variance was attributed to the involvement of stakeholders especially state and county authorities, advocacy and sensitization campaigns and awareness raising on legal rights and availability of legal aid services hence a positive response by the beneficiaries. 

- victim redress mechanisms, including transitional justice targeted 120 SGBV survivors but 27 survivors benefited in 2022. Cumulatively for the whole project duration 139 SGBV survivors of which 98% were females benefitted from victim redress mechanisms. The variance was a result of sensitization campaigns and legal education.

- Justice chain actors trained (police, prosecutors, prison, paralegals and judicial personnel) targeted 250, in 2022, 219 justice actors were trained and cumulatively 443 justice actors of which 49% are females, have been trained during the project duration. The variance was due to the willingness of the justice actors to get professional skills to enable them improve service delivery. 

- Police and community relationship committees (PCRCs) established and operational at community level (along county borders and hotspots the target was 10 but 24 were established. The variance was because of the crime prevention campaigns and awareness raising on community policing and the positive impact PCRCs in locations where they were established, other communities requested for more PCRCs at their locations. The variance has no direct cost implication on the project.

-  Justice sector facilities (traditional and formal) constructed, renovated, and/or equipped, 7 were targeted, 5 are complete and 2 construction works are ongoing. The delay in completion of the two police posts in Akobo East and Akobo West ongoing has been due to the natural disaster (floods) that have made it difficult to mobilize materials (from Ethiopia) for construction, estimated to be completed in May 2023 



3. What influence (if any) has the project had on the peace and conflict dynamics or political space in South Sudan. Can any evidence-based changes be identified?
	 Attitudinal and mindset change of the youth on resolving disputes through alternatives to dispute resolution mechanisms is attributed to the project in the project locations. Due to project activities of ADR and PCRC youth are more inclined to resolve disputes amicably. Due to this there are fewer cases of revenge killing in Akobo County during the project duration. During the project period there was no mass mobilization by the youth from Jonglei State (save for the attack towards the end of December 2022) to attack GPAA. This is partly attributed to the project activities especially sensitization on social cohesion, crime prevention and alternative to dispute resolution. 



4. If applicable, explain how the programme contributed to implementation of locally led peace initiatives (e.g. Marial Bai, Peiri Agreement)
	 25 traditional leaders Twic East were trained in alternatives to dispute resolution and a sustainable dispute resolution platform was established. The platform and those formed in Akobo and Pibor combined effort played a role in containing mobilization by the youth, in resolving intra communal conflicts and enhancing social cohesion.  This responds to resolution 4.5 of the March 2021 Pieri Agreement. “Traditional leaders’ requested capacity building on governance, with particular reference to conflict resolution” 



5. Have there been any (positive or negative) changes or outcomes delivered by this project that were unexpected or unintended and what are they? 
	 Yes, there are positive outcomes. During the renovation of the female wing and construction of the sewage system at the Bor Central Prison, 4 male inmates who were serving sentences on drug abuse and robbery requested to be part of the construction team to earn a living but also to learn skills that would enable them easily to re- integrate in the community after serving their sentence to avoid recidivism because of unemployment. With the support of the Prison administration the inmates were given an opportunity, and each gained skills in Masonry, plumbing, and electrical wiring. 



6. Were there any major deviations from the initial project design? If yes, why?
	 No 



7. Describe any changes in the operating context that affected the project delivery and implementation process. What were the changes, in what way did they impact implementation and how did the project adapt?
	 Flooding in Akobo County has affected implementation of activities (construction of the police posts in Akobo East and Akobo West). The construction of these facilities are scheduled to be completed before the onset of the next rain season.



8. Assess the effectiveness of coordination within the following: a) Consortium members, and b) ARG members. How have they impacted the achievements of the ABP results or failure thereof? 
	 The project has continued to coordinate with partners through Area Reference Group (ARG) meetings, stabilization working group meetings and Social Cohesion Working Group meetings to enhance coordination and collaborative implementation of activities. Through the Stabilization Working Group and Social Cohesion Working Group meetings.
UNDP/UNPOL collaborating with Nonviolent Peace force in Akobo to build the capacities of the Protection Teams and PCRCs on community security to maximize impact and avoid duplication.

The Special Police Units (SPU) in Bor was renovated  with funding the RSRTF has been used as safe space by SCI and UNHCR, UMISS’HRD to accommodate the rescued children as they facilitate family tracing and reunification. The Police personnel and paralegals deployed at the SPU trained with funds provided by the MPTF are instrumental in offering protection and psychosocial support to the rescued children and SGBV survivors.



9. Has the programme implementation involved any partnerships with any non-RSRSTF Consortium actors to deliver results? Which external UN agencies, NGOs, community-based organizations, or government entities were involved in the programme delivery and how did these key partnerships impact on the achievement of results? 
	 Yes. Care International in Twic East supported in follow up of the activities of the community female paralegals and made use of their services especially in sensitization of community members on their legals rights and psychosocial support at the women girl friendly spaces. This improved on SGBV cases reported to authorities.

HDC (a local CSO) in Twic East continues to support the Dispute Resolution Platform in convening of monthly meetings by recording minutes and resolutions from the platform. This has enabled the community members to continue using the Dispute Resolution Platform to solve their disputes and live in peace. Because of this there is marked improvement in social cohesion and reduced cases of intra communal disputes and violence. 

In Bor IAISS, UNMYPDA, HDC, VOW (all local CSOs) continues offering psychosocial support at the SPU and court representation to SGBV survivors leading to increased awareness among the community members on the role of the SPU, hence the vulnerable and survivors seeking services.

Additionally, the project used platforms it established to coordinate with State justice and security sector partners. 10 State Community Policing Board (SCPB) meetings were convened and attended by 296 (39 females) SCPB members and chairpersons of different PCRCs to augment coordination and security information sharing The Board meetings serve to discuss and address security concerns at the different counties and update the State Security Advisor and the Office of the Governor.

Some recommendations implemented as a result of the SCPB include:

· securing of 6 more vehicles from the government for Police at the State police headquarters, Greater Bor, Greater Akobo and Greater Fangak to enable them conduct patrols and respond to calls. As a result, in Bor South County, there is a 39% reduction in incidents of crime in Langbaar, Hai Machur, Block 7,8,9, Leudier, and Marol Market.

· Joint deployment of 127 Police officers and 156 Army officials in Gadyang which has seen an increase in return of over 400 civilians, 32% of whom are females living in the areas compared to only 16 people in November 2021. The civilians are practicing crop farming and animal trade. To further build confidence among the residents, the County Commissioner of Duk and his Administrator pitched camp in Gadyang.

· No shooting of bullets during the festive season. 




10. Explain how the approach of combining complementary reconciliation, stabilization, and resilience activities has made a difference to what the programme has been able to achieve with regard to peace and stabilisation. What specific difference has linking the three pillars of activities made in the target areas? 

	 The UNDP/UNPOL consortium participates in the ARG and the pillar-based working groups of Stabilization and Social Cohesion where all actors across the Humanitarian, Peace building and Development domains come together to address the root causes of the conflict, share information and form synergy to enhance community violence reduction.   
The consortium’s role in the stabilization working group is to strengthen the capacity of justice and security sector actors to achieve their mandate through interventions like; capacity building to enhance their professional and technical skills to improve on service delivery and accountability, strengthening of community governance structures, and community security. These interventions implemented with support from ARG partners like UNMISS’ UNPOL, RoLAS and HRD complement each other. The project benefitted from the comparative advantage, expertise and capacity of UNDP, UNHCR, WFP, UNMISS’ ROLAS, HRD and UNPOL, and Nonviolent Peace guaranteeing a holistic contribution to stabilization in the Jonglei State and GPAA and ensured cohesive implementation and intended impact. Stabilisation efforts further involved working with diverse stakeholders i.e. Non Violence Peace, IOM, UNMISS’, and UNHCR. 
The synergy strengthened strategic partnerships and coordination; established systems to promote and protect the rights of vulnerable groups, particularly formal and customary justice systems and alternative dispute resolution; promoted community security and improved police presence and performance; and, enhanced public awareness on community security for instance the PCRCs were instrumental in sharing information of abductees in their locations, legal and human rights, justice services and referral pathways. The combined roles led to de-escalation of mobilization by Jonglei State to attack GPAA, return of abductees to their families, reduced crime incidents of cattle theft and revenge killing etc. 



11. Have the ABP stabilization activities (Outcomes 3 and 4) contributed to reduction of violence and sustaining peace in the target areas in the short and long term? 
	 Yes, they have. There was significant reduction in violence in Jonglei and GPAA with interludes of peace and stability in locations (Bor, Twic East, Akobo, Pibor) where the project intervened through building capacities (knowledge and skills) of justice and security actors, infrastructural development, and logistical support. 

According to the 2022 Jonglei State Crime report, the technical and logistical support to the South Sudan National Police Service enhanced their response to crime hence saw crime reduction. PCRCs resolved intra communal conflicts and simple crimes and conducted foot patrols in various locations. End of project independent report explicitly attests that stabilization activities contributed to reduction of violence and enhancement of peace.



12. Have the ABP resilience activities (Outcomes 5 and 6) contributed to reduction of violence and sustaining peace in the target areas in the short and long term?

	Not Applicable for this consortium 



13. Describe how the programme either mainstreamed or addressed gender equality as a stand-alone objective and what actions were most effective in delivering expected results?
	 In recognition of women as influential agents of change, gender representation has been considered in all activity implementation. Both men and women representation has been considered in all activity implementation. All activities ensured that women and men can equally access project resources and services, participate in project activities and decision-making processes, and benefit from training or other capacity building activities offered by the project. For instance, the project has trained 60 community female paralegals (20 in Akobo East, 20 in Akobo West and 20 in Pibor) on use of alternatives to dispute resolution mechanisms, SGBV prevention and response to provide counselling and advisory services to female survivors of SGBV and accompany them to relevant service providers for assistance. Additionally, 14 female ex-combatants absorbed from army to police were trained on democratic policing, obligations, and roles of a Police Officer according to South Sudanese Police Service Act 2009, South Sudan Legislations, community policing and sexual gender-based violence.  16 females prison personnel absorbed from the army to prison were provided with skills in functions and duties of a prison staff under the Prison Act 2011, general prison management and prisoners’ rights, responsibilities and discipline which is essential in helping them to professionally execute their duties.

The project was tailored to support women empowerment given the implementation locations are largely patriarchal.  In Akobo West, two PCRCs are female led. During the formation of PCRCs the project ensures that women are appointed as executive members and given opportunities to make decisions and express their views without discrimination. Out of the 4 PCRCs established with 60 members, 30 of the members are females. As a result, women and youth leaders effectively engaged in early warning mechanisms and controlled mis- and dis-information leading to reduction in revenge killing and mobilization of retaliatory attacks of neighbouring communities. This resulted in more confidence and trust in women leaders. The project also strengthened the institutional capacity of two women led CSOs/NNGOS, namely Voice of Women and Steward Women by awarding them low value grants to implement related project activities.  During the reporting period, Voice of women was able to sensitize 302,204 (51% female) community members on alternatives to conflict resolution related to intercommunal conflicts, cattle raiding and crime prevention, held 15 round table dialogues with traditional and women leaders as well as public meetings for approximately 1284 people (654 females). This resulted into an increase in cases registered with authorities ( police, customary courts and the ADR platforms).

Steward Women established one Justice confidence centre in Bor which has continued to provide legal aid services to 171 vulnerable people (125 females) including SGBV survivors and IDPs. 

In addition, all project data is disaggregated based on age and gender to examine service delivery and reveal inequalities. Such data informs further programming to ensure that the gender gaps are closed through appropriate and targeted activities that are gender sensitive.



14. What has the programme done to promote the effective participation of youth in the implementation of peace processes? 

	 To enhance youth participation and inclusivity, two PCRCs in Akobo West are youth led and form the joint patrol teams with the police to secure their communities.



15. As relevant, describe any additional cross-cutting issues addressed by the programme such as environmental sustainability, climate change, inclusivity, and disability. Highlight the activities and results achieved either through standalone or crosscutting interventions.  
	


16. Were there any similar activities/interventions undertaken in the target areas by other actors? What made this programme different from them? 

	 NP (local CSO) established protection teams that conduct patrols of the project locations in Walgaak while UNDP/UNPOL established Police Community Relations Committees that work to ensure security and dispute resolution in the community. The difference is that while the protection teams are only at a community level and standalone the PCRCs are recognized at the National level with a policy and SOP to guide their operations. The composition of the PCRCs is of the Police and community members working together through joint patrols, resolving disputes, and conduct crime prevention outreaches. 



ii) Beneficiaries: 
Provide a brief narrative describing the main beneficiaries/participants of the project and fill in the below table providing gender/age breakdowns when applicable.
	
	Number of direct beneficiaries/participants
	Number and % women
	Number and % youth
	Number of indirect beneficiaries/participants 

	Planned 
	1,020
	590 (57%)
	306 (30%)
	NIL

	Achieved 
	2,162
	1,556 (71%)
	1,016 (47%)
	4 all male


iii) Indicator Based Performance Assessment:

Provide an update on achievements against outcome(s) and outputs in the project’s Results Framework by updating Annex 1. Project Indicator Tracking Matrix provided with this template. 
In Annex 1, add a brief description of results for each of the indicators by completing the columns indicated: a) last quarter of the project; b) “Cumulative Achievements” combining all the results achieved from the start till end of the project, and c) explain any deviations in “Reasons for Variance with Planned Target (if any)”. 
iv) Success Story:
Provide a short programme ‘success story’. Ensure that the example reflects the integrated approach of the programming activities and avoid speaking to how one intervention has changed the life of one programme participant. The story should reflect on the value being achieved through delivery of complementary activities and how these have contributed to positive change in the community.

Alternatively, success stories can also reflect on the achievements of the RSRTF coordinated approach. What has been achieved by planning and working collectively? How have local actors been incorporated into planning and decision making and what is the added value of the RSRTF in this regard. 

Please include high quality photos for use in RSRTF publications and direct quotes from the subject of the story, or participants and key stakeholders of events/processes. 

Submission of supplementary media, publicizing RSRTF funded activities including photos with captions, news items etc., are strongly encouraged. The RSRTF Secretariat will select stories and photos to feature in the consolidated reports.  
	



· Describe any delays in the project delivery, explain the nature of the constraints and challenges, as well as actions taken to address and mitigate them. 
	 Flooding in Akobo County which hindered accessibility by the project personnel and contractor to mobilize of materials for construction of the police posts in this location. This led to delays in construction of the police posts in Akobo West and Akobo East. However, the contractor has been mitigated the challenge by the importing construction materials from Ethiopia and construction is ongoing, now at 30%. 
The absence of statutory courts in Akobo, Twic East, Duk and GPAA continue to hinder efforts to ensure access to justice for vulnerable groups. Monitoring visits in prison and police facilities showed that detainees are not arraigned in court when necessary and therefore remain in detention facilities for long without any bail hearing or trial. Project monitoring also revealed the existence of prisoners who have not committed any crime but remain in detention as proxies to compel the appearance of relatives or friends who committed the actual crimes. This has been addressed continuous mentorship for the prison personnel on the proper procedures of admission of inmates, sensitization campaigns on rule of law through parallel funding that supports rule of law outreaches and by regular monitoring visits to the detention facilities by the justice actors through which those on arbitrary detention are released.  




· In bullet points, briefly list below the main lessons you have learned during project implementation.
· Provide recommendations and ‘good practices’, if any, for the successful design and implementation of any future similar project.
· In addition, using the RSRTF Lessons Learned Template (Annex 2), document at least one lesson learned in detail, capturing any ‘good practices’ identified in the process. Please submit a new lesson not already shared with partners during the annual RSRTF Cross-Partner Learning Workshop. Please also make sure to include experiences of failure, which are often the richest source of learning. If any knowledge products (studies, reports, assessments) have been developed under the Project, please attach these as annexes. 
	The project has noticed that nearly 80% of disputes including those on cattle raiding, abductions and communal violence are resolved by traditional leaders who are easily accessible and trusted by their communities. Thus, to promote access to justice and social cohesion through existing governance structures, traditional mechanisms are critical entry points to sustaining peace. 
The change in political leadership has a direct impact on the success of project implementation. It is therefore important for UNDP to continuously engage political leaders at the national and state levels to ensure support for project initiatives. 

There is need for continued sensitization of traditional leaders on principles of human rights as the project has seen a change in practice with traditional leaders not adjudicating on murder cases as was seen in Duk following the sensitization on their jurisdiction. 

Partnerships with local CSOs stimulate the demand for effective justice delivery at the community level. The partnerships also give the project wide reach as the CSOs can access locations that the project is not able to access directly. The CSOs approach in using local languages during implementation ensures that the message on available channels to access to justice services is understood at the grassroot level. The partnership is further beneficial for sustainability purposes. 

Locally generated solutions to address local problems are more effective and sustainable. For example, the youth patrol teams escorting women and girls to burn charcoal, collect firewood and grass from the forest in Makuach. 




i. Risks 

· Describe if any risks anticipated during the project design and included in the Risk Matrix materialized or changed? Was your risk assessment realistic and helpful? 
· Did any new risks emerge during the project implementation period? 

· Describe what specific measures were undertaken to mitigate the anticipated or unanticipated contextual, institutional or programmatic risks during the programme implementation?   

· Explain any current risks that could potentially undermine the sustainability of results achieved through the project.   

	 Increased communal violence was anticipated threat and it materialized with isolated intercommunal violence that culminated into the grave attack of GPAA by youth from Jonglei State in December 2022. This risk was mitigated by sensitization campaigns on use of alternatives to dispute resolution mechanisms to solve disputes and crime prevention, this was geared towards de-escalation of mobilization of youths to attack and enhance social cohesion. The current risk is of a revenge attack on Jonglei State by youth from GPAA.

Extreme flooding was a threat that was anticipated and materialized throughout the project duration with some project locations, especially Akobo West, still flooded to date. The mitigation measure adopted was implementing activities during the dry spell.  



ii. Exit Strategy & Sustainability
· How did the programme ensure that local concerns are at the center of peacebuilding?

· To what extent has the programme supported local ownership of peacebuilding and established or strengthened locally owned structures and solutions?

· How likely is it that the structures and practices supported by the programme will be sustainable? 

· If the sustainability of results is unlikely, explain why and summarize the steps taken to ensure an appropriate exit strategy is in place. 

	  The programme ensured local concerns are at the center of peace building by; seeking people’s views and concerns and aligned activities to their aspirations and involving the beneficiaries to interest them in protecting the positive impacts ensure continuity; consulting the stakeholders and collaborating with other partners; enlisting the commitment of the leaderships of rule of law institutions on the strategies to ensure local government ownership of the activities and secure their commitment to sustain the gains of the project. For instance, the community policing concept was implemented using the existing structures where the traditional leaders, youth leaders and women leaders were enlisted as PCRC members. 
The key stakeholders (PCRC, female paralegals, traditional leaders, the prosecutors, judges, police and prison personnel) were equipped with enough capacity (knowledge and skills) to ensure work continues after project completion.
The community members gained confidence to hold the authorities accountable and ensure improved service delivery. 




· Describe how effective the project’s M&E system was for tracking progress in achieving targets and monitoring the success of activities? Were any monitoring tools and post action reviews used to inform future actions? What monitoring challenges were experienced (if any) and how were these addressed?
· Briefly describe the effectiveness and efficiency of the ABP baseline, endline and final evaluation activities? Did the baseline data inform the planning of the programme activities? 
· Briefly report on any other studies undertaken. 
· Have the findings of the Measuring Safety and Security (MSS) studies undertaken by the WFP led Consortium been useful for this programme implementation? 

	 The project personnel conduct weekly monitoring visits to the detention facilities in Bor and quarterly visits to Pibor, Akobo and Twic East to ensure that the rights and freedoms of detainees are protected given their vulnerability and exposure to torture and ill-treatment. Through the monitoring visits the project examines the conditions of incarceration for inmates including the adequacy of the detention facilities to accommodate both pre-trial and convicted detainees in separate cells. This informs project interventions.

The project employed a frequent reporting (monthly) system to monitor routine activities and results thereby providing corrective action and accountability. The project team also continues to monitor the construction and renovation works to ensure that the constructions are per the specifications detailed in the bill of quantities. During the reporting period, the project as part of the broader consortium led by WFP, launched the endline project evaluation as well as the review of the results framework to ensure concurrence of the baseline data. The provisory results and findings indicate the four consortia were largely successful in meeting their stated objectives, which is no small feat in an environment as complex as that of Jonglei and GPAA. Key achievements in this regard include … “the community security the consortium has constructed three of the five police posts that were envisaged under the project. They have encountered challenges sourcing materials for the remaining two in Akobo West and Akobo East due to flooding. The consortium has also renovated the prison in Bor, established 18 PCRCs, provided on-the-job training and mentoring to 295 justice personnel and 133 female paralegals, trained 75 traditional leaders who sit on three sustainable resolution platforms that have been established in Pibor, Akobo East and Akobo West to address communal disputes, abductions and cattle raiding, and established five Justice and Confidence Centres (JCCs) to provide legal advice to 567 victims of crime, including SGBV survivors” 





· Explain any major adjustments made to the project since the proposal. Include an explanation of any changes made to activities, any targets adjusted, or budget amendments. 
	   Some adjustments were made to the work plan with a request for a no cost extension (from July -December 2022) to enable completion of the construction works. Also, resources meant for the endline project evaluation were reallocated to meet funding shortfalls for construction of the Police Posts in Akobo East and Akobo West.  




· Describe any measures taken by the partners to ensure value for money for effective and efficient use of resources in project implementation. What value was obtained through the consortium management / implementation modalities?
	  A budget revision was sought during the request for a No Cost Extension of the project from June to December 2022. Part of the resources initially allocated for an end of project evaluation (worth $30,000) was reallocated to cover the short fall of US$29,831 on the construction of the 2 police posts in Akobo East and Akobo West. This was informed by the RSRTF secretariat’s decision to lead and commission an independent evaluation for all the consortium projects in Jonglei State/GPAA to ensure efficiency in the process and cost.   




· Provide any additional feedback or recommendations on operational, programmatic, or strategic issues to the RSRTF, Administrative Agent (AA) or Managing Agent (MA). For instance, what could the RSRTF / AA / MA have done differently to support your project? How do you describe your experience of working with RSRTF? Was there anything different compared to other similar financial institutions?  
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� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the �HYPERLINK "http://mdtf.undp.org"��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the �HYPERLINK "http://mdtf.undp.org"��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the �HYPERLINK "http://mdtf.undp.org/"��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� The State SSNPS crime report 2022


� 
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