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 1)  Individuals, particularly women and children are facing less violence at the community and local level.
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NARRATIVE REPORT 
EXECUTIVE SUMMARY 

	The RSRTF project was implemented successfully, and key achievements included:

· A total of 180 abduction victims (51 women, 74 boys, and 55 girls) were supported with release and reunification services, greatly exceeding the initial planned target of 100 individuals; 
· Among the victims, 168 former abductees have been reunited with their families while 12 cases pending in various Interim Care Centers (ICCs) which were also supported by this project. 
· 624 individuals ((185/30% women and 437/70% children) affected by violence were provided with MHPSS support services;
· 914 (780 women and 134 girls) beneficiaries were equipped to assume change agent roles through community sensitisation to reduce stigma and ease reintegration of abductees, and youth-led and peer-to-peer activities; 4 youth clubs and four women’s networks established;
· Over 55,000 individuals were reached through community awareness raising activities and peace events, and hundreds of thousands more through thematic radio awareness messages
;  
· A total of 36 instances took place when political engagement and opportunities to leverage political influence were used to reduce tensions; Activities included political engagement with local elites, national and State authorities at Juba and Bor levels to prevent abductions and facilitate the release of women and children, bilateral and high-level meetings with Nuer, Dinka and Murle leaders/influencers to prevent abductions and facilitate the release of women and children and carrying out high-level events/dialogues to raise awareness and advocate for the end of abductions as a means to mitigate violence and conflict in Jonglei/GPAA)
With the ABP, returning women and children to their communities of origin and reuniting with families represented a tangible peace dividend to these communities. The successful return of the abductees also resulted in a sustained dialogue between affected communities, including the return “exchanges” of abductees between communities.
This project further contributed to a significant reduction in the reported number of abduction cases amid improved peace and conflict dynamics. The rate of known cases of abduction prior to the project start/January 2021 reduced by 97% (686 in 2020, 178 in 2021, and 21 as of project end/Sep 2022) in Jonglei and the GPAA. The improving situation concerning abductions was also evidenced through comments made by government officials and other community members. 
Notably, this project contributed to the implementation of the community-led Pieri Peace Agreement, specifically, Resolution 1 on abducted children and women by facilitating the returns, reunification and reintegration of abductees between the 3 signatory communities and Resolution 5 regarding dissemination of the Peace Agreement by supporting efforts to convey the essence of the Agreement, in local dialect, through awareness raising activities – including radio broadcast and social cohesion dialogues. The efforts by project partners UNMISS Human Rights Division, CEPO, SCI and UNHCR under the RSRTF project, at both high (institutional and political level) and grassroot level, for example, strategic interventions to facilitate tracing and return of abducted women and children as well as the provision of holistic support to them while awaiting re-unification, should be noted as contributory.


PURPOSE
List the RSRTF Outcomes your programme contributes to and by extension describe the contribution to any relevant Sustainable Development Goals (SDGs)
RSRTF outcomes: 

Outcome 1: Individuals, particularly women and children are facing less violence at the community and local level.

Outcome 2: Communities have effective mechanisms in place that meaningfully include women and youth to resolve conflicts peacefully.
By extension, this project contributed to the SDG 16: Promote just, peaceful and inclusive societies, including:
16.1 Significantly reduce all forms of violence and related death rates everywhere

16.2 End abuse, exploitation, trafficking, and all forms of violence against and torture of children
Impact and Results
This section is the most important in the Report and particular attention should be given to reporting on the changes that have taken place rather than on activities and the short-term outputs. It has three parts to help capture this information in different ways. 
i) Narrative reporting on results:
Respond to the questions below to provide a narrative summary of the results achieved during the project. The aim here is to tell the observed and evidence-based story of change that your project has achieved in terms of contributions to supporting peace implementation, development of a robust political system and a more accountable, transparent, and responsive government. 

1. What was the overall objective of the programme and was this achieved?
The overall objective of the Programme was to reduce violence and intercommunal conflict in Jonglei and GPAA by preventing the abduction of women and children, facilitating their release and eventual reunification with their families. This has been achieved as evidence by results.
2. What proportion of the set targets were achieved? Did the project under- or overachieve in any areas and why? 
Against a set target of 100 individuals, the project achieved 180% of the planned target. 180 (51 women and 129 children) were supported under the project. 168 former abductees have been reunited with families in their places of origin through the collaborative efforts of the consortium led by UNMISS Human Rights Division, UNHCR and Save the Children together with the relevant state authorities on the ground both from Jonglei State and from Greater Pibor Administration Area.  
3. What influence (if any) has the project had on the peace and conflict dynamics or political space in South Sudan. Can any evidence-based changes be identified? 
Under this project, Partners undertook political engagements to lead key influencers/stakeholders to exert their influence to prevent and stop the abduction of women and children, and to facilitate returns. Activities included political engagement with local elites, national and State authorities at Juba and Bor levels to prevent abductions and facilitate the release of women and children, bilateral and high-level meetings with Nuer, Dinka and Murle leaders/influencers to prevent abductions and facilitate the release of women and children and carrying out high-level events/dialogues to raise awareness and advocate for the end of abductions as a means to mitigate violence and conflict in Jonglei/GPAA. 
4. If applicable, explain how the programme contributed to implementation of locally led peace initiatives (e.g., Marial Bai, Pieri Agreement)

The programme contributed to the Pieri Peace agreement implementation which was locally agreed by all the parties(Murle,Dinka and Nuer). By tracing and reunifying abducted children and women, the project implemented in part on what was agreed at the Pieri Peace Process, i.e. Resolution 1 on the return of abducted children and women by both parties from Jonglei State and GPAA. 
This project also contributed to the Resolution 5 regarding dissemination of the Peace Agreement and spreading messages in local dialect through awareness raising activities – including radio broadcast, social cohesion dialogues, and peace concerts via music, dance and artistical performance. 

5. Have there been any (positive or negative) changes or outcomes delivered by this project that were unexpected or unintended and what are they? 
Insecurity and renewed waves of inter-communal violence have been observed following reduced community organization to trace and recover abductees. After the end of the implementation of the first phase of the RSRTF project, partners continued to record increase in cases of intercommunal conflict, killing, child and women abductions especially in the area of Greater Pibor Administrative Area. This is in contrast to the decrease of civilian casualties as of project end/September 2022
 and reported reduction of abduction cases over the project duration. In December 2022, mass mobilization and attacks by armed youth resulted in an increase of abducted women and children; subsequently, the release and handover of 88 abductees to authorities were also reported. 
 
6. Were there any major deviations from the initial project design? If yes, why?
The project implementation of initial targets was exceedingly a success, and savings identified at the initial project end date/June 2022. Therefore, project partners identified further areas of work in including providing further support to Interim Care Centers and reintegration packages to reunited abductees. A no cost extension by three months was requested and approved. 
7. Describe any changes in the operating context that affected the project delivery and implementation process. What were the changes, in what way did they impact implementation and how did the project adapt?
There were also complaints from Implementing partners on continuous violation of Pieri Peace Agreement by armed Murle youths. The project partners had to intensify their engagement with youth groups who are involved in the violations especially those in remote areas who alleged to be responsible for the continuous attacks.
In response, partners made concerted efforts to include the Gawaar Nuer in peace dialogues, including through addendums to the Pieri Peace Agreement which include the Gawaar Nuer. Nonetheless, inter-communal violence between all signatory communities to the Pieri Agreement continued. In response to this violence, HRD deployed human rights officers from Juba and Bor who conducted field missions to Lekuangole, Gumuruk, Verteth and Ayod to investigate the human rights violations and abuses as well as to verify the civilian casualties. Moreover, HRD engaged political leaders at the national level as well as leaders of civil defence groups and traditional chiefs, to raise the issue of accountability of perpetrators and advocate for the prevention of further violence. 

In the third quarter of 2021, the project implementation in the GPAA (Pibor) was at risk for several weeks beginning in September owing to hostilities by local armed youth against the staff of humanitarian agencies who are not originally from Pibor. It is alleged that the youth made demands concerning the quotas of locally recruited staff. Staff in a list the youth circulated were given a deadline to leave Pibor. These staff, and, as a precautionary measure, other humanitarian workers were evacuated from the area. SCI for example, reported some challenges since key partner staff of the agency implementing project activities on its behalf in Pibor, GREDO, were evacuated to Juba. Activities implemented in the interim care centre ceased and this impacted the support system provided to the abductees awaiting family tracing and reunification (FTR) processes. The UNICEF staff, also stationed at the ICC and community mobilisers / social workers, managed to fill the gap during the period of absence of humanitarian staff by depending on the bulk provision of NFIs already provided for the month as well as with support from the Chief Administrator and other officials in Pibor.
8. Assess the effectiveness of coordination within the following: a) Consortium members, and b) ARG members. How have they impacted the achievements of the ABP results or failure thereof?
The project consortium was managed through a Technical Working Group (TWG) in which the project focal points represent their respective agencies. The TWG has meetings at least once per month and in recent months, meets on an ad hoc basis, based on the exigencies of project activities. Bilateral communication between partners occurs almost daily and implementing partners consistently provide monthly reports to the grant recipient organization, UNHCR, in line with their Project Partnership Agreements (PPAs). 

Consortium members coordinated actions with ARG members by participating in various coordination fora such as the Jonglei and GPAA RSRTF Area Reference Group (ARG), as well as two out of three pillar-based sub-working groups on Social Cohesion/Reconciliation and Stabilization. Key achievements of the coordination mechanisms include the identification of complementary activities for collaboration, thereby reducing a multiplicity of unilateral efforts and economizing resources as well as establishing central information sharing and verification channels which is important considering the highly volatile context of Jonglei State and the GPAA. 

Consortium members have also established communication channels, providing critical updates from their situation monitoring which are further reviewed for veracity by ARG partners through information sharing platforms via WhatsApp and emails and in regular meetings. 

UNHCR, UNMISS and SCI also regularly participated in inter-agency/inter-cluster assessments to key areas such as those affected by displacement or identified as areas for IDP and refugee returns. The latter areas are significant because locations once affected by conflict induced displacement also tend to be the same areas to which abductees return to. Partners partaking in such inter-agency area assessments ensure that service delivery gaps related to the unique needs of abductees and other survivors of sexual violence are highlighted.
9. Has the programme implementation involved any partnerships with any non-RSRSTF Consortium actors to deliver results? Which external UN agencies, NGOs, community-based organizations, or government entities were involved in the programme delivery and how did these key partnerships impact on the achievement of results? 

State and County authorities were key interlocutors throughout this project. County officials played an active role as informants on the identification of abductees in their areas of responsibility, as liaisons between the State and partners implementing the project and as observers in the processes of ensuring successful reintegration. Gaps have identified which sometimes led to breaches by authorities in family tracing and reunification protocols. This may be attributable to limited expertise in protection standards of women-at-risk and child protection. National partners including Community Action Organization (CAO), Grassroots Empowerment and Development Organization (GREDO), and Community in Need Aid (CINA) were engaged as sub-grantees to the project. This collaboration has resulted in notable achievement of the project results. 

10. Explain how the approach of combining complementary reconciliation, stabilization, and resilience activities has made a difference to what the programme has been able to achieve with regard to peace and stabilization. What specific difference has linked the three pillars of activities made in the target areas? 

This project achieved significant reconciliation gains from the delivery of complementary stabilization and resilience efforts. The reconciliation activities of ARG partners supported the resolution of both intra- and inter-communal conflicts and promote the return of abductees to safer areas of origin and, further, reduce the risks of re-abduction and multiple traumas for reunified abductees. In tandem, stabilization activities including the establishment of police posts in project locations, capacity building of law enforcement officials and community policing structures and supporting judicial mechanisms positively affects adherence to the rule of law and increases confidence in access to justice for abductees and their families. To strengthen these efforts, the activities of resilience pillar partners, for example, livelihoods, literacy, and skills building programmes may, if strategically approached, support the smooth reintegration of abductees. Further, the question of alternative livelihoods for armed youth (carrying out abductions) who often have limited formal education and few skills outside of cattle keeping can also be addressed through RSRTF resilience activities.

11. Have the ABP stabilization activities (Outcomes 3 and 4) contributed to reduction of violence and sustaining peace in the target areas in the short and long term? 
Yes, the ABP stabilization activities have contributed to the reduction of intercommunal conflict, child and women abduction and sustainable peace in GPAA and Jonglei State especially during the implementation period. The capacity building to the law enforcement agents, community policing structures, establishment of police posts in project locations, and supporting judicial mechanisms positively contributed to the adherence to the rule of law and increases confidence in access to justice for abductees and their families.

12. Have the ABP resilience activities (Outcomes 5 and 6) contributed to reduction of violence and sustaining peace in the target areas in the short and long term?

Yes, resilience activities such as functional adult literacy, skills training, and livelihoods programmes, provided support to smoother reintegration of abductees which by extension supported the reduction of violence and sustained peace. Particular resilience efforts concerned included provision of food assistance for recovered abductees either while in interim care prior to their reunification/reintegration or as part of reintegration packages; livelihoods support for recovered abductees such as livelihoods start-up kits; education and skills training for recovered abductees as well as complementary alternative livelihoods and skills training programmes for armed youth touted as the main aggressors in the cycles of violence and the abduction of women and children and who rely on trafficking abductees and selling raided cattle to sustain themselves. 

13. Describe how the programme either mainstreamed or addressed gender equality as a stand-alone objective and what actions were most effective in delivering expected results?
Gender Equality was mainstreamed into the project from the beginning. The project has a target of women and girls to be change agents in their communities so as to prevent abduction of women and children and support former abductees to return to their areas. Women groups as well were also engaged in tracing and reporting abductees in their communities.
14. What has the programme done to promote the effective participation of youth in the implementation of peace processes? 

Based on the dynamics of the target areas, it is the armed youth often cited as the catalysts and conduits of violence including abductions, cattle-raiding and revenge destruction of property and killings. This project promoted effective youth participation by recognizing the role that youth, especially armed youth, play as drivers of conflict and their potential as the most influential solutionists to resolving conflict. Youth were engaged as direct signatory to Pieri Peace Agreement and supported with their ownership to the process and their roles in the disarmament of their armed peers, in leading the identification of abductees in their communities, and in preventing future abductions.
Further, youth were also directly involved in project activities promoting peace such as Football Tournaments, Music Festivals and trainings on causes and consequences of intercommunal conflict, child and women abductions. The youths were also involved spreading key messages on peace and ending cycles of child and women abductions.

15. As relevant, describe any additional cross-cutting issues addressed by the programme such as environmental sustainability, climate change, inclusivity, and disability. Highlight the activities and results achieved either through standalone or crosscutting interventions.  
Women’s and girl’s empowerment should be highlighted as a vector to reduce violence and conflict through this project. This project supported women and girls victims with improved well-being which enabled them along with their family and fellow community members to be change agent for peace. Community dialogues and awareness raising activities were also embedded with messages to change the negative perception of women as commodities. Women and girls reached under this project have the potential to become change agents and mitigate conflicts, including improved representation of female leadership in community structures supported through the Quota system in partner implementation.

16. Were there any similar activities/interventions undertaken in the target areas by other actors? What made this programme different from them?  No.
ii) Beneficiaries: 

Provide a brief narrative describing the main beneficiaries/participants of the project and fill in the below table providing gender/age breakdowns when applicable.
	
	Number of direct beneficiaries/participants
	Number and % women
	Number and % youth
	Number of indirect beneficiaries/participants 

	Planned 
	100
	25,25%
	75,75%
	N/A

	Achieved 
	180
	50,38%
	130,62%
	914 (780 women and 134 girls) beneficiaries were equipped to assume change agent roles;
Over 55,000 individuals reached through awareness raising


iii) Indicator Based Performance Assessment:

Provide an update on achievements against outcome(s) and outputs in the project’s Results Framework by updating Annex 1. Project Indicator Tracking Matrix provided with this template. 
In Annex 1, add a brief description of results for each of the indicators by completing the columns indicated: a) last quarter of the project (Q1 column); b) “Cumulative Achievements” combining all the results achieved from the start till end of the project, and c) explain any deviations in “Reasons for Variance with Planned Target (if any)”. 
Please refer to Annex 1 as of Q3 2022.
iv) Success Story:
In no more than one page, provide a programme ‘success story’. Ensure that the example reflects the integrated approach of the programming activities and avoid speaking to how one intervention has changed the life of one programme participant. The story should reflect on the value being achieved through delivery of complementary activities and how these have contributed to positive change in the community.

Alternatively, success stories can also reflect on the achievements of the RSRTF coordinated approach. What has been achieved by planning and working collectively? How have local actors been incorporated into planning and decision making and what is the added value of the RSRTF in this regard. 

Please include high quality photos for use in RSRTF publications and direct quotes from the subject of the story, or participants and key stakeholders of events/processes. 
Submission of supplementary media, publicizing RSRTF funded activities including photos with captions, news items etc., are strongly encouraged. The RSRTF Secretariat will select stories and photos to feature in the consolidated reports.  

The programme exceeded multiple targets which could be counted as successes. Through the RSRTF coordinated approach, the programme, as a viable vehicle for social change in the implementing areas, has transformed the life trajectory of 180 women, girls and boys who were either primary victims of abduction or children born in circumstances of abduction. This number of returns is hailed as the greatest number of abductees returns in recallable history. 
Furthermore, through this programme, at least 914 girls and women (134 girls and 780 women) were empowered as change agents with capacity to assume leadership roles in peace processes and governance structures. This endeavor also entailed the formation of 4 women’s networks and 4 youth clubs across the areas of responsibility. Members of the Bor South Women’s Network shared assertively testimonies of how they attribute the decline in abduction rates and mass mobilizations by youth from Bor South for revenge attacks or violence instigations, to their efforts which they said started from the role they played in the Pieri Peace Agreement negotiations in December 2020. Representatives of the Women’s Network also noted that prior to the inception of the project, there had been no abductee returns through organized initiatives such as now. 

Increasing visibility for activities has encouraged abductees to self-report to authorities as abductees. Evidence included examples where local community chiefs (such as Murle Red Chiefs) breaking silence on abduction issues and disseminated peace messages in very remote areas, which resulted in self-reported abductees to the authorities.  Swift action of the GPAA authorities (including Chief Administrator, community actors and project partners ensured direct support and comprehensive case management service to the rescued. Increased political commitment by local actors like National and State Members of Parliament, the Governor, his Deputy and former Governors of Jonglei State, the Chief Administrator of the GPAA, State Ministers, Advisors to the State Secretariat in Jonglei, County Commissioners, Payam Administrators and Customary Leaders (Chiefs) and the added value of community ownership of activities is the anchor of this programme. 
In a radio interview aired by Voice of America during the margins of the UNHCR led RSRTF Greater Bor High-Level Dialogue on Abductions held in September 2021, the Jonglei State Minister of Peacebuilding reiterated the commitment of Greater Bor communities to the peace process. He said: “according to Greater Bor, child abduction is not part of their culture. They [community representatives] say that the youth did it in revenge [over] what the people of Greater Pibor Administrative Area have been doing to them. So, they said ‘we don’t need to keep anybody’s child’…they are responding [positively]. We believe that [above the] 127 [abductees] that we have so far handed over, we will handover more than that in the nearest days”. In response, the GPAA Chief Administrator at the time said: “I am happy about that [commitment of Greater Bor leaders to end the cycles of violence and expedite abductee tracing] and this is what I have been saying since I came into office. We want to live in peace among ourselves and our neighbors”. 
See Annex 4 for photos with captions and social post links . 
DELAYS & CHALLENGES

· Describe any delays in the project delivery, explain the nature of the constraints and challenges, as well as actions taken to address and mitigate them. 
During the implementation period, the continued abduction of children from Jonglei by armed Murle elements adversely impacts the momentum that had fostered among the community in Jonglei to release abductees. More action by GPAA authorities indicating their commitment and political would be required to recover more abductees from GPAA will also encourage community in Jonglei to take efforts for further releases. Project partners continued to advocate with Jonglei and GPAA authorities for the unconditional release and return of abductees.

Further, the politicization of project and other humanitarian activities and community interference were reported as challenges. The return of abductees is one of the most measurable signs of inter-communal peace and as a result, multiple elements are invested in this process for various reasons (positive and negative). While the approach of the consortium was centered on low profile returns, it was not always practical in places where communities had high expectations that their abducted women and children might be returned and where authorities might weaponize returns for political gain. Further, tracing, release and returns frequently stalled due to the insistence by communities on reciprocal exchanges in the numbers of abductees e.g., that returns between communities should happen simultaneously in equal numbers. In response, partners continued to sensitize communities against this and advocate for low profile, unconditional returns of abductees in conditions of safety and security.

There were also reported cases of reunified abductees who voluntarily returned to their abductors. This was linked to the lack of resources at the family level. Abductors and their communities usually also keep large herds of cattle which are associated with wealth and better prospects of livelihoods. Some abductees may be returning to conflict ravaged areas with high levels of poverty and underdevelopment. Partners continued to advocate for better service provision in areas of returns. On the other hand, cases of re-abduction were reported in the ICCs in Pieri, Duk and Pibor. In Pibor for example, the age-set of an abductor mobilized to re-abduct, from the ICC, an abductee he had forcefully married. The abductee had self-identified (escaped) and was in the ICC awaiting return to her place of origin. Such issues can be resolved through the rehabilitation of the ICCs which had porous access and required more secure fencing and cordoning from unscreened access. Linked to this, are the examples of the ICCs in Bor and Pibor which are within the same compounds as other government structures i.e., police "bases" and the residences of authorities. Issues of porous entry to ICCs render abductees more vulnerable to sexual exploitation and abuse (SEA) - especially where persons with differential power are in the immediate vicinity (police, government officials). 

Access to medical and psycho-social support services was challenging for survivors of sexual violence, in part, due to unavailability of services in remote locations and underreporting of such cases because of stigmatization. Thus, it has been important for partners and wider stakeholders to advocate for the provision of additional support to increase access to services for survivors of sexual violence in such circumstances. 

Road accessibility issues were encountered in the GPAA due to insecurity, which required government intervention. Some roads were closed off for extended period of time due to armed elements or should be avoided due to ambushes by criminals. Failure to access affected communities by road results in increased costs for partners to travel there and to transport relief support by air. Further, traders in the GPAA were unable to procure stock, which was usually bought from Bor Town or Juba City, except if cargo  transportation by air, thus leading to a shortage of basic commodities and inflated prices for available goods. This in turn meant that material support for project beneficiaries (i.e., abductees in ICCs) could not be easily obtained locally and must be brought by air. 
LESSONS LEARNED & GOOD PRACTICES
· In bullet points, briefly list below the main lessons you have learned during project implementation.
· Provide recommendations and ‘good practices’, if any, for the successful design and implementation of any future similar project.
· In addition, using the RSRTF Lessons Learned Template (Annex 2), document at least one lesson learned in detail, capturing any ‘good practices’ identified in the process. Please submit a new lesson not already shared with partners during the annual RSRTF Cross-Partner Learning Workshop. Please also make sure to include experiences of failure, which are often the richest source of learning. If any knowledge products (studies, reports, assessments) have been developed under the Project, please attach these as annexes. 
· Project partners have learnt that there is need to factor out some budget line for addressing issues of Children contested by parents after released by the abductors. Currently, where during the project implementation there came up more 4 cases of children under such situation that opted for DNA test. DNA tests are not accessible in most of the target locations and are considerably unaffordable for many concerned parties. The lack of DNA testing delays reunifications while matters are sub judice. Further, the traditional approaches to settling such cases adopted by judicial officers are not only time consuming but also have higher risks of inaccuracy.
· There is a need to support the post family tracing and reunification of the released abductees at their home of origin after successful reunification with their family’s member more on livelihood activities, life skills and vocational training to equip the returned abductees with skills to copy up with lives after and be able to sustain their livelihood.

· There is need to include other geographical areas of project implementation, since during the project life cycle in 2021, some cases of former abductees were being released in other areas that was not include in the project document, such as Nyirol County, Ayod, Akobo County and many others. 

· There is a lot of interferences from the local authorities when comes to reunification of the abductees back to their home of origin in terms of accompanying them to show solidarity to each other. The high costs in terms of transportation and accommodation of the government officials were not factored out during the proposal stage of the project. This has been witnessed on many occasions by the Pibor administration. 

· The communities of Uror county-Pieri and Pibor already developing trust between themselves on cases of released abductees during their exchange where they exchange phone numbers of each that facilitate easy communication between the communities than the community of Bor South County and Duk county which was witnessed during the project implementation where the two communities released fewer former abductees compare to Uror county and GPAA. 
· The released abductees expressed great happiness and joy for returning to their home areas after being for while at the hands of the abductors where they had a lot hardship and distress and witnessed maltreatment by the abductors.

· There is need to strengthen the Youth and children’s club activities on social cohesion programming to enhance Peace initiate. Such activities like Arts and crafts – themed arts, cards and gifts, graffiti art, face painting, glass painting, hair braiding, mobiles, puppets, printing. The arts – drama, music, video, dance. Games – team games, non-competitive games, group games, team-building games, puzzles, and quizzes. Sports – traditional sports, unusual sports, competitions. Issue based activities – drugs and alcohol, sex and sexuality, anti-racism, anti-bullying, environmental, global citizenship

· Women’s network initiative shown good contributing factors to Social Cohesion and Violence Prevention through the Community Work initiative. Women groups were positive about the initiative and welcome it. Women believed that the networks/forum  will help them to  shared their  experiences among themselves and be proactive in supporting of each other ; Support in Awareness raising on Children and women abduction; Family tracing for the biological parents of the abductees; Mobilize communities to prevent and response to children and women abduction; Help to identify and refer abductees for registration and documentation by protection actors; Support families toward the return of the abductees into the community; Work with the local community structures to support in mediating child disputes ; Participate in Radio talks show program on Children and women abductees; Advocate for better services and support for the survivor of SGBV.

RISKS, EXIT STRATEGY & SUSTAINABILITY
i. Risks 

· Describe if any risks anticipated during the project design and included in the Risk Matrix materialized or changed? Was your risk assessment realistic and helpful? 
· Did any new risks emerge during the project implementation period? 

· Describe what specific measures were undertaken to mitigate the anticipated or unanticipated contextual, institutional, or programmatic risks during the programme implementation?   

· Explain any current risks that could potentially undermine the sustainability of results achieved through the project. 
Risks identified at project design stage remained relevant throughout the project. Protection risks associated with beneficiaries due to fear of stigmatization, or being targeted for violence, or mis-managed expectations were mitigated effectively by the project. Mitigation measure undertaken by project partners included enhance staff capacity and training, protection-sensitive messaging in community awareness raising activities, and project implementation control to ensure inclusiveness and diversity. The project activities were also designed to ensure the project is owned as a local initiative to avoid unnecessary attention from potential attackers. Advocacy objectives and messaging as well were emphasized to accommodate individual views without precluding opposing viewpoints; and avoid placing responsibility on any single group or actor. The incident tracking system and STIM tools support this process to provide protection to targeted civilians at project sites.
Risks associated with insecurity and violence at project sites had an impact of project implementation.  Armed elements prevented road access. Evaluation of humanitarian staff took place in Pibor due to threats issued against them by organized youth.  Accessibility and safety for staff was prioritized throughout the project implementation among the criteria used for selecting locations. In hard-to-reach areas, alternative of using local organizations has proven successful in enabling continuity in service provision. Preparedness and contingency plans to manage volatile security situations was developed and implemented ready to response if the need arises.

ii. Exit Strategy & Sustainability
· How did the programme ensure that local concerns are at the center of peacebuilding?

· To what extent has the programme supported local ownership of peacebuilding and established or strengthened locally owned structures and solutions?

· How likely is it that the structures and practices supported by the programme will be sustainable? 

· If the sustainability of results is unlikely, explain why and summarize the steps taken to ensure an appropriate exit strategy is in place. 

The project was in line with the High-Level Committees’ (HLC) strategic response to the insecurity in Jonglei state and Pibor Administrative area. Tracing and returning abducted children and women falls under the first priority area of “Addressing Security Situation”.  This therefore ensured the project alignment with the local government’s priorities and contribution to enhanced political beyond the project’s life. Furthermore, needs-designed activities were based on partners’ ongoing community-based experiences and interactions, increasing the likelihood of the intervention’s effectiveness by establishing sustainable community-based structures and mechanisms. 

Through a bottom-up, empowerment-oriented approach, the project ensured community ownership from the beginning of the project. Having completed training and capacity building components as well as awareness raising and social cohesion ones through survivor-centred and gender sensitive approaches, the essential drivers for protection-determined community attitude change have been established. Additionally, the presence of project stakeholders at the project sites beyond the end of the project will represent an opportunity to continue working with the networks after the project ends, providing the networks with an additional incentive to continue and further their work.  

MONITORING & EVALUATION

· Describe how effective the project’s M&E system was for tracking progress in achieving targets and monitoring the success of activities? Were any monitoring tools and post action reviews used to inform future actions? What monitoring challenges were experienced (if any) and how were these addressed?
· Briefly describe the effectiveness and efficiency of the ABP baseline, endline and final evaluation activities? Did the baseline data inform the planning of the programme activities? 
· Briefly report on any other studies undertaken. 
UNHCR was responsible for the overall management of the grant, including activity implementation and overall project monitoring. UNHCR adopted a multi-functional team approach to project monitoring to ensure that different skill sets meaningfully contribute to monitoring. Monitoring took place on a continuous basis throughout the project duration, conducted by UNHCR, UNMISS HRD /OHCHCR and NGO partners, both individual and jointly. 

The progress monitoring was supported through the timeous submission of comprehensive monthly reports to UNHCR by SCI and CEPO, using the designated templates (a narrative report template and a performance indicator reporting template) which include progress on project implementation achievements/key milestones and anticipated activities for the next month. Additionally, UNMISS Human Right Division undertakes regular monitoring of and reporting on human rights issues which affect target project beneficiaries like abductees in areas of project coverage and more generally across Jonglei and the GPAA. Partners, including sub-grantees, frequently participate in activities undertaken by other partners, such as dialogues, workshops, community outreaches and reunification exercises and share their analyses on contextual developments and project implementation. UNHCR as grant recipient, also monitored the activities of partners SCI and CEPO (and affiliate partners, CINA, CAO and GREDO) by undertaking annual multifunctional team programme monitoring exercises in the various locations. Partners were further obliged to submit annual narrative reports with accompanying performance indicators tracking tools as well as financial, personnel and property reports. 

Towards the end of the project, project partners participated in the RSRTF Jonglei and GPAA ABP/ARG Independent Evaluation, along with other RSRTF consortia. The Evaluation team stressed on some of the good practices, successes as well as challenges that could be remedied through better project planning and implementation.
PROGRAMMATIC REVISIONS

· Explain any major adjustments made to the project since the proposal. Include an explanation of any changes made to activities, any targets adjusted, or budget amendments. 

The consortium partners led by UNHCR have implemented all activities as per the approved programme proposal, exceeding targets in most cases. Nevertheless, savings were identified at the initial project end date June 2022, based on consultations with key stake holders and programme participants, the Project partners identified critical areas of interventions requiring ongoing support to ensure sustainability of gains achieved so far and implementation of appropriate exit strategies prior to closing the project. To undertake those activities, partners requested and was granted a 3-month no cost extension with a budget revision to enable utilization of savings towards the implementation of identified needs. 
VALUE FOR MONEY

· Describe any measures taken by the partners to ensure value for money for effective and efficient use of resources in project implementation. What value was obtained through the consortium management / implementation modalities?
Although implementation takes place under the context of volatile domestic economic markets affected by issues of insecurity which drastically impact availability of commodities and services and inflation rates, efforts on due diligence were made in procurement processes and to ensure value for money for effective and efficient use of resources in programme implementation. Procurements related to goods and services are tactically approached with regard for the management of procurement risks. Notwithstanding, this may be improved by investing in up-front requisitioning and prepositioning of critical relief support such as NFIs for reintegration packages provided to abductees.  
COMMENTS AND FEEDBACKS (optional)
· Provide any additional feedback or recommendations on operational, programmatic, or strategic issues to the RSRTF, Administrative Agent (AA) or Managing Agent (MA). For instance, what could the RSRTF / AA / MA have done differently to support your project? How do you describe your experience of working with RSRTF? Was there anything different compared to other similar financial institutions?  
Project-related hiring has an impact on project continuity when staff contracts expire at the time of programme transition (such as from RSRTF Phase I to Phase II). Fill-in arrangements by the Consortium members would be key and the support of Secretariat would be helpful.
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� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� UNMISS Human Right Division talk shows and UNHCR public service announcements during 16 days of Activism against Gender Based Violence on Radio Jonglei and Pochalla FM (GPAA) with themes on the importance of eliminating sexual violence, GBV and the abduction of women and children.


� UNMISS Human Rights Division, Brief on Violence Affecting Civilians (Q3 Jul-Sep 2022), � HYPERLINK "https://unmiss.unmissions.org/sites/default/files/human_rights_brief_2022_21_oct_2022.pdf" �https://unmiss.unmissions.org/sites/default/files/human_rights_brief_2022_21_oct_2022.pdf� 


� Radio Tamazuj, a total of 88 abductees handed over to Pibor authorities on � HYPERLINK "https://radiotamazuj.org/en/news/article/pibor-authorities-receive-68-abductees" ��13 Jan� and � HYPERLINK "https://radiotamazuj.org/en/news/article/20-abductees-handed-over-to-pibor-authorities" ��18 Jan� 2023)
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