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Scaling Up Nutrition (SUN) Movement MULTI-PARTNER TRUST FUND (MPTF)
MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2015
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: A Coordinated and Mobilized Civil Society Platform in Sierra Leone in Support of Scaling Up Nutrition movement
· Programme Number (if applicable)  

· MPTF Office Project Reference Number:
 

00089470
	
	Country/Region:
Sierra Leone, West and Central Africa Region 


	· 
	
	Priority area/ strategic results 

2.4.2 Support the SUN secretariat, MDAs and other development partners to develop and implements coordination mechanism for food and nutrition security including development of common results framework

	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF office under this programme: United Nations Children’s Fund – UNICEF 
	
	· National counterparts (government, private, NGOs & others) and other international organizations

· Focus 1000 (direct implementing partner) 

· Civil Society Platform (CSP)
· Helen Keller International, SUN Secretariat (office of the Vice President), SUN national steering committee, directorate of food and nutrition (DFN), Ministry of Health and Sanitation (MoHS)

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 
MPTF /JP Contribution
:  

· by Agency (if applicable) 
	USD 299,600
USD 299,600


	
	Overall Duration (months)


	29 months

	Agency Contribution

· by Agency (if applicable) 
	Not applicable 
	
	Start Date
 
	21 February 2014

	Government Contribution
	Not applicable 
	
	Original End Date
 
	31 January 2016

	Other Contributions (donors)
	Not applicable 
	
	Current End date

	30 June 2016

	TOTAL: 299,600
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Kajali Paintal
· Title: Nutrition Manager
· Participating Organization (Lead):UNICEF
· Email address: kpaintal@unicef.org


Acronyms

	CRS
	Catholic Relief Service 

	CBO
	Community Based Organization

	CSO
	Civil Society Organization 

	CSP
	Civil Society Platform 

	DCB
	District Coordinating Body

	DFN
	Directorate of Food and Nutrition

	FAO
	Food and Agriculture Organization

	JMA
	Joint monitoring assessment 

	KMN
	Kombra Media Network

	MoHS
	Ministry of Health and Sanitation

	NGO
	Non-Government Organization

	SUN
	Scaling Up Nutrition

	UNICEF
	United Nations Children Fund


I. EXECUTIVE SUMMARY 

This grant is a part of the Scaling-Up Nutrition (SUN) movement Multi-Partner Trust Fund (MPTF) which promotes the formation of a civil society platform (CSP) under the SUN initiative to promote nutrition actions and coordinate nutrition interventions among civil society organizations (CSOs) in Sierra Leone. The CSP is considered one of the five pillars of the SUN movement and represents communities for the scaling up of nutrition. The activities under this grant include creation of the CSP and district coordinating bodies (DCB) as an interface of government and SUN secretariat efforts. 
Following the 2015 Ebola outbreak, the Health and Nutrition Sierra Leone CSP accelerated its efforts to meet the targets set under the MPTF project. These efforts include: 

· National joint monitoring assessment in 11 out of 14 districts in collaboration with the SUN secretariat, ministry of health and sanitation-directorate of food and nutrition (MoHS-DFN) at the district level and Catholic Relief Services. The aim of the assessment was to determine gaps in the existing DCBs and identify opportunities that would help to create/ strengthen the CSP in each district. 
· An action plan was prepared to improve the coordination of the CSP and DCBs. 
· Establishment of CSP with 180 organizations and revitalize 14 DCBs across the country. 

· Capacity building of nearly 450 CSP members was carried out by Focus 1000 with the technical support of national nutrition technical group to advocate for nutrition and mobilize communities to promote health and nutrition at the local level. 

· Community mobilization around nutrition sensitive interventions during: i) national polio campaign; ii) global handwashing day; iii) World water day; iv) World Aids day; v) World food day; and (vi) World breastfeeding week 
· CSP engaged with religious leaders, market women, traditional healers and DCB representatives to reach vulnerable communities and encourage them to immunize children during the biannual mother and child health week, national polio campaign and promote breastfeeding. One-day orientation meetings were organized for 215 market women – important community change agents from all 14 districts on global handwashing day and world food day 2015.

· 52 media personnel trained by Kombra media network (KMN) on ethical reporting on health related issues; and 215 market women on nutrition and health promotion.
· Periodic SUN taskforce meetings to monitor progress.

· Representation of the CSP at regional and global conferences. 
· Cross-country learning experience: an experience sharing visit of SUN secretariat representatives from Liberia was organized in 2015 to showcase the progress of CSP and DCB.
Some of the key challenges faced in 2014-2015 that delayed the implementation of some activities include: 

i. The Ebola outbreak delayed the establishment of CSP and DCBs from 2014 to the second semester of 2015. 
ii. There is no secure funding available with the SUN secretariat after completion of MPTF support (June 2016) to continue to monitor the functioning of CSPs and DCBs. 
Moving forward, UNICEF in the next three months will focus on building on the efforts undertaken under the UNDP MPTF grant and continue to support the SUN secretariat to 

i. Standardized nutrition sensitive messages to be used by all partners at all fora.
ii. Sensitize the national government on multisectoral approaches to address child undernutrition to shift the focus on prevention rather than then treatment. 
iii. In the beginning of May 2014 there were no CSP and DCB existed in Sierra Leone. In the first one and half year (May 2014 to December 2015) all efforts were concentrated to develop CSP and DCB across the country. By the end of December 2015, each CSP and DCB were at different maturity levels. Hence in coming three months focus will be on to strengthen the capacity of CSP and DCB and further strengthen the district co-ordination mechanisms.
iv. Pilot a multisectoral programme in partnership with UN agencies and the national government. 

v. Organize an advocacy event ‘health and nutrition’ fair to bring nutrition’ at the center of country’s development agenda

II. PURPOSE
The objective of this grant from the SUN movement MPTF is to support the government of Sierra Leone’s efforts to address the complex causes of malnutrition and prepare a road map to improve and expand multi-sectoral nutrition-sensitive strategies.  The focus of the grant is to mobilize ‘civil societies’ in support of SUN by creating CSPs across the country and creating DCBs as an interface of government and SUN secretariat efforts. The CSP is considered one of the five pillars of SUN movement.  
In late 2013, Focus 1000 (a local NGO) along with Helen Keller International (HKI- co chair for CSP) under the multiple donor support initiative submitted a multi-country proposal to the SUN secretariat to strengthen the civil society platform. UNICEF was chosen as a technical leader to promote this initiative in line with the MPTF framework. The main objective of this grant was to create and strengthen CSPs and promote nutrition-specific and nutrition-sensitive interventions at the community level. 
This grant was managed by the nutrition section of UNICEF Sierra Leone and linked to the following:  
	UN Vision Output
	Providing equitable and affordable health services through national health system that is able to provide more equitable and accessible health care across the country.

	CPAP Outcome
	Nutrition 

	Expected Output
	Strengthened political commitment, accountability and national capacity to surveys, surveillance, research, legislation, planning, and budgeting for scaling-up nutrition interventions for children and women of child bearing age by 2018.

	Activity 
	Support the SUN secretariat, multiple donor agencies and other development partners to develop and implement a coordination mechanism for food and nutrition security including development of a common results framework.


UNICEF provided guidance to Focus 1000 to ensure implementation of all project activities with quality and submit quarterly progress reports/updates to MPTF. 
III. RESULTS 
i) Narrative reporting on results:

· Outcomes: 
The main purpose of the CSP creation was to align strategies, efforts and resources of CSOs with country plans for SUN. 
In 2015, Focus 1000 mobilized 180 organizations to create structured CSPs from national to district and chiefdom level. Nearly 500 members of different organizations like the local NGOs, CSOs,  community based organizations (CBOs), trade unions, media, faith based organizations, market women associations and informal groups collaborated together to form at least one civil society consortium in each district in the country. The CSP advocated for nutrition and garnered support from the civil society bodies to mobilize communities to scale up nutrition. Simultaneously Focus 1000 mentored the district coordinating bodies to strengthen the district governance structures (district health and management team and DCB); and strengthened their capacity to enhance community mobilization.
At the community level the CSPs worked to (i) advocate for nutrition in multi-sectoral manner through private and public sectors; and (ii) enhance community mobilization by engaging key networks (market women associations religious and faith based organizations).
· Outputs: 
· the “right to food” has been included in the first draft of the national constitution, as a result of advocacy and mobilization activities carried out to exploit opportunity of ongoing constitution review by the CSP in collaboration with FAO 
· The CSP supported the establishment of the national chapter for the ecosystem based adaptation for food security assembly to address food security, poverty and climate change, to ensure that the SUN movement and CSP are fully aligned with other global efforts and to improve access and equity to food. 
· A short documentary on malnutrition highlighting the work done to combat malnutrition in Sierra Leone was developed in collaboration with UNICEF, DFN and Action contre la Faim (ACF) and disseminated in various fora with support of other nutrition partners.

Capacity building has been the cornerstone of platform activities in 2015. Highlights of capacity building include:

· Training of 52 media personnel by Kombra Media Network on ethical reporting on health related issues. 
· Engagement of 215 market women on advocacy and mobilization for nutrition and health promotion through a one-day training/orientation on infant and young child feeding. These trainings have helped to reduce the sale of baby foods by market women, and equipped them with the knowledge to disseminate positive messages regarding importance of exclusive breast feeding and complementary feeding with locally available foods during their interactions with mothers of young children.
· Capacity building of 180 member organizations of CSP to carry out sustained actions to support SUN movement with involvement of national nutrition technical group. The national nutrition technical group consists of representatives of government, international NGOs, local NGO, UN agencies (UNICEF, WHO, WFP, FAO), donor agencies and DFN as chair and UNICEF as co-chair. 
Community engagement continued at national and district levels during the reporting period. Various events were organized to reinforce community mobilization around nutrition-sensitive actions to address the underlying causes of malnutrition, including World Breastfeeding Week, National Polio campaign, Global Handwashing Day, World Water Day, World AIDS Day and World Food Day. The CSP engaged religious leaders, market women, traditional healers and DCB representatives to reach vulnerable communities and encourage them to have their children immunized during biannual Mother and Child Health Week and the national polio campaign.  One day orientation meetings were organized for market women and DCB members from all 14 districts on Global Handwashing Day and World Food Day 2015. Nutrition sensitive activities are to address the underlying causes of malnutrition and carried out with the involvement of other line ministries and departments i.e. ministry of agriculture, forestry and food security, department of drinking water and MoHS.
A national joint monitoring assessment in 11 of the 14 districts was carried out in collaboration with SUN secretariat, MoHS (DFN at district level) and CRS in the second half of 2015 to determine progress, gaps and opportunities of the DCBs – a district level body to mentor and support the activities of the CSP. The members of the joint monitoring mission then facilitated to prepare a detailed action plan to improve the coordination of CSP and DCBs based on the findings of assessment. 
The progress on the action plan was reviewed during annual meeting of CSP and DCB held in December 2015. The two-day annual meeting had provided platform members the opportunity to review the action plan and update the progress for 2015. The systematic review have revealed that governance structures at district levels are in place for all district coordination bodies with increasing coordination with government and other partners on nutrition and health issues. District coordination bodies are further exploring opportunities to sustain functionality beyond national platform support, and intensifying their focus on reaching and working with hard-to-reach communities with innovative partnership. One of such example is engaging with traditional healers and include them as a part of civil society platform. 

In the annual review meeting, DCB and CSP have presented progress reports on organizing advocacy events such as world breastfeeding week, global handwashing day, world food day and world toilet day as per the decision to realigning advocacy and mobilization activities with global calendar of events. At the end of the meeting districts and national plans for priority actions for 2016 were developed and shared with government for approval. 
The progress updates of functioning of CSP and DCB were presented by Focus 1000 during quarterly SUN taskforce meetings at the national level. These meetings were useful for Focus 1000 in aligning the functioning of CSP and DCB with SUN movement.
To create a databank of existing nutrition and food security communication materials a health and nutrition Sierra Leone CSP website http://www.han-sl.org was created. This resource library includes materials and articles on nutrition, immunization and health. 
Sierra Leone was represented through a delegation (two civil society platform representatives, Ministry of health and sanitation, ministry of agriculture, forestry and food security, the SUN secretariat and business community) at the SUN global gathering from 20 to 22 October 2015 at Milan, Italy. In response to an appeal of SUN global gathering, Focus 1000 with SUN secretariat Sierra Leone volunteered to host and write a blog on the SUN global gathering for the Eldis Blog.  The blog on SUN global gathering was accepted and posted on the Eldis Blog on http://www.eldis.org/go/blog/posts/sun-rise-for-scaling-up-nutrition#.Vh_dNSv5LP0 . This provided an opportunity for the platform to not only share its achievements but to also put Sierra Leone SUN on the global SUN movement map.
A study was commissioned and conducted to establish and highlight the relationship between ‘nutrition and gender’ in late 2015. The results of this study reinforce similar findings in other contexts and highlight; 

· Gender dynamics influence household decision making

· Feeding and food distribution: women have poor accessibility to food within and outside households

· Decision-making around food distribution and household finances is deeply gendered, and influences the ability of women to act on knowledge about appropriate feeding practices.  
· There are gendered constraints in relation to decisions around when to stop breastfeeding to their children. 
· Malnutrition is exacerbated during ‘lean seasons’, when there are greater labour demands and women are forced to work

· Compromised sanitation and limited accessibility to food (financial limitations) make women and children more vulnerable to malnutrition. 
Qualitative assessment: 
A national joint monitoring assessment of DCB was conducted in 2015 in collaboration with MoHS, the SUN secretariat, CRS and district level representatives from the district health and management team. The aim was to determine progress, gaps and way forward.
Eleven out of the 14 DCBs (Kono, Kambia, Port Loko, Moyamba, Bonthe, Bombali, Tonkolili, Koinadugu, Kenema, Bo, Pujehun) were assessed using a comprehensive tool with seven key areas: 1) governance structure, 2) coordination with government and other partners, 3) advocacy, 4) engaging communities and other stakeholders, 5) innovation, 6) fundraising and 7) opportunities. Performance in these areas was analyzed and based on feedback from the assessment team, traffic light color codes were used with narrative summary findings, where red means room for improvement; yellow, developing competence and green, high level of competence shown. Four DCBs (Kono, Kambia, Kenema and Bo) have rated green and DCB Bombali was rated yellow. Six DCBs (Port Loko, Moyamba, Bonthe, Tonkolili, Koinadugu and Pujehun) were rated red. An action plan was prepared to address emerging issues related to opportunities for the platform for sustainability, partnership and innovation. This action plan was focused to improve on the seven points appraised during joint monitoring mission related to effective and efficient functioning of district coordinating bodies. 
Training of 52 media practitioners was conducted to improve quality reporting on nutrition and other health related issues by journalists to bring attention to issues impacting on health and development. The training used a mix of approaches; presentations, group work and fieldwork to engage participants and ensure increased knowledge through practice. At the end of the training, media practitioners made a commitment to report regularly on nutrition and health with plans developed in line with platform activity plan for 2015 and 2016. The frequency and quality of reporting by KMN on emerging issues from their respective districts via a ‘KMN WhatsApp group’ and on Radio have shown improvement.
Harmonization of communication materials with MoHS (DFN and Health Education Division) has been initiated. A workshop was proposed to review and validate available materials and messages at health education division for their correctness and effectiveness for use by civil society.   

Focus 1000 with involvement of CSP and DCB have ensured that appropriate nutrition messages are disseminated across all sectors. In this regard, nutrition-specific and -sensitive messages (breastfeeding for 6 months, infant and young child feeding, regular hand washing with soap more so in the context of maintaining zero Ebola cases and routine immunization) were regularly shared with platform members for dissemination in communities and through radio. 

Delays in implementation, challenges, lessons learned, and best practices: 
· The project experienced delays in the initial implementation stages in 2014 due to Ebola outbreak in the county that coincided with the commencement of the project (May 2014). 

· The backlog of actions were carried forwarded to the first half of 2015 due to CSOs engagement in Ebola recovery plans.

· Delay in the creation of CSPs to support SUN movement due to lack of consensus among various partners. 

· Delay in capacity building activities due to Ebola response activities. 
· Although CSPs and DCBs have been created in all 14 districts of country, they are at different stages of maturity. Regular technical support is still required to sustain the CSP and its continued support to SUN movement in the country.
· Continued financial and handholding support to CSPs and DCBs is needed to convene meetings, review the progress and monitor the functions to ensure the sustainability. 

· During the joint assessment, some DCBs admitted to being challenged by the amount of work involved in platform activities. Even though the majority have recognized that CSP has been proved as a positive experience, there are time constraints to carry out regular activities of their respective organizations and devote time for the platform.


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

To have a coordinated Civil Society Platform in Sierra Leone composed of CSOs that are effective, inclusive, integrate nutrition actions into their programs and contribute to the national priorities on nutrition as part of the SUN movement
Indicator: CSPs created and functional across Sierra Leone with linkages to DCB by December 2015
Baseline: No CSP
Planned Target: At least 150 covering all districts
	Over 180 CSOs, CBOs, including faith based organizations and media partners have joined to create functional CSPs spread across all 14 districts of Sierra Leone.

District Coordination bodies are functional in all 14 districts  
	Due to the Ebola outbreak, the creation of the Civil Society platform was delayed in 2014 with coverage of five out of 14 districts and 50 members.

In 2015, CSPs have been established in all districts with 180 members. However all of them are not functioning optimally. Implementing partners (Focus 1000) have requested a ‘no cost extension’ up to 30 June 2016 to complete the planned actions.  

14 DCBs were created in 2015 and linked with CSPs 
	Focus 1000 (implementing agency) quarterly reports.

	Indicator  1.1.1
Joint CSP nutrition strategy developed by 2014

Baseline: No strategy 

Planned Target: Joint CSP strategy developed 

Indicator 1.1.2 CSP members trained to support implementation of national food security plan 

Baseline: Not trained 
Planned Target: All CSP members trained 
	Draft joint CSP strategy developed and shared with SUN Secretariat
	Finalization of CSP strategy delayed due to the Ebola response 
	Focus 1000 (implementing agency) quarterly reports.

	
	Training was not conducted as planned due to the delayed launch of the national ood and nutrition security implementation plan (NFSIP 2013-2017) in second semester of 2015.
	180 CSP members, 52 KMN representatives and 215 market women associations trained on nutrition and health issues to continue field level action. 
	Focus 1000 (implementing agency) quarterly reports.

	Output 1.2 : Increased gender empowerment in food and nutrition security programmes by 2015.

Indicator  1.2.1: Produce robust evidence in successful approaches for gender involvement in nutrition through research
Baseline: No country specific evidence available on gender nutrition relationship
Planned Target: Research conducted and results used for strengthening CSP actions
Indicator 1.2.2
CSP to undertake mass sensitization for women’s empowerment and rights of women
Baseline: Nil 
Planned Target: Mass sensitization conducted 
Indicator 1.2.3

Conduct training WS for CSP members on women empowerment and rights of women

Baseline: Nil 

Planned Target: training organized 


	ToR for three Gender studies developed, consultant hired

	Not prioritized in early 2015 due to other pressing deadlines of creation of CSP and DCB across the country to support CSP
	Focus 1000 (implementing agency) quarterly reports.

	
	Training of 215 market association women conducted to advocate for health and nutrition 
Representatives of 180 CSP members were trained 
	Progress as planned 
Progress as planned 


	Focus 1000 (implementing agency) quarterly reports.

	Output 1.3 : Civil Society Coordination mechanism established at national level to scale up nutrition by 2014 
Indicator  1.3.1: National coordinator appointed and national secretariat set up  
Baseline: Nil 

Planned Target: National coordinator appointed and national secretariat set up
Indicator 1.3.2
Mapping and data bank of CSP engaged in nutrition specific and sensitive intervention developed  
Baseline: Nil 

Planned Target: Mapping and data bank of CSP available 
Indicator 1.3.3
 Review, align and harmonize nutrition education materials
Baseline: Nil 

Planned Target: material organized and disseminated 

Indicator 1.3.4

 Dissemination of appropriate nutrition messages across all sectors
Baseline: Nil 

Planned Target: Harmonized messages are disseminated across all channels (including radio)


	National coordinator engaged since  2014 and national secretariat is functional since 2014

Mapping of the CSP engaged in nutrition specific and sensitive intervention completed and data bank available 

Material collection from different sources completed. Review is underway

Appropriate messages were disseminated through all sectors and radio.


	Progress as planned 

Progress as planned 

Delayed due to other competing priorities

Progress as planned 
	Focus 1000 (implementing agency) quarterly reports.


iii) A Specific Story (Optional)
· This could be a success or human story. It does not have to be a success story – often the most interesting and useful lessons learned are from experiences that have not worked. The point is to highlight a concrete example with a story that has been important to your Programme in the reporting period.     

· In ¼ to ½ a page, provide details on a specific achievement or lesson learned of the Programme. Attachment of supporting documents, including photos with captions, news items etc, is strongly encouraged. The MPTF Office will select stories and photos to feature in the Consolidated Annual Report, the GATEWAY and the MPTF Office Newsletter.  
	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).
Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  

Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?



III.
Other Assessments or Evaluations (if applicable)
•
Report on any assessments, evaluations or studies undertaken.
Joint monitoring assessment of civil society platform and district coordination bodies were conducted. The results of assessment were reflected in result section
IV.
Programmatic Revisions (if applicable) 
•
Indicate any major adjustments in strategies, targets or key outcomes and outputs that took place. 

No revisions in program strategies, targets, key outcomes and output took place during reporting period. Six months ‘no cost extension’ of the grant from 1 January to 30 June 2016 was granted.

V. 
Resources (Optional)

•
Provide any information on financial management, procurement and human resources. 

•
Indicate if the Programme mobilized any additional resources or interventions from other partners.  

Not applicable[image: image4.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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