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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP outcome 1: increased  constructive political dialgue and national consesnsus building among  political, economic and civil society leadership

	Priority Plan Outcome indicator(s) to which project is contributing. 1.
Inter and intra-party relations that enable a conducive institutional environment for a. Parliament to complete the term of the legislature, b. Government to implement its development strategy and Brussels roundtable commitments, and c. preparations for the National Conference “Paths to Peace and Development”;

2.
Strengthened capacities that enable the Organising Commission to effectively implement the preparations for the National Conference; 

3.
Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Inter and intra-party relations that enable a conducive institutional environment for a. Parliament to complete the term of the legislature, b. Government to implement its development strategy following up on Brussels roundtable commitments, and c. preparations for the National Conference  “Paths to Peace and Development” 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
A High-Level ECOWAS Mediation group was constituted and deployed, the mediators accepted the responsibilities and the political leadership of Guinea-Bissau accepted ECOWAS intervention and the good offices of UNIOGBIS. 3 High-level meetings were scheduled and resulted in 2 substantive agreements. The agreements were made possible, in part, with PBF project funds that provided the logistics that made the mediations possible and through UNIOGBIS, which provided technical assistance that helped the mediation team define the mediation strategy and supported the UNIOGBIS SRSG in his capacity of guarantor of the process.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Joint efforts with ECOWAS and the UN led to the signing of two agreements. The Conakry agreement is particularly significant because it links the track 1 and track 2 processes by approving the conduct of the national dialogue envisioned in Outcome 2 of the PBF project and the adoption of a Stability Pact that would advance several key structural reforms that are critical to long term stability and would have far reaching peacebuilding impacts.

This internationally coordinated effort has provided the only forum of engagement of all the high level actors involved in the crisis. The PBC and UNSC have endorsed the ECOWAS diplomatic effort. This high level support means that the project as originally envisioned has had to adjust to a high-level political decision. But the high level support shows the level of priority and attention that this process has garnered internationally and the importance being given to a negotiated solution. 

The Conakry accord was also an important milestone in the ongoing work to mainstream constructive political dialogue and national consensus-building among political, economic and civil society leadership. One hopes that these efforts are reinforcing a “culture of dialogue.” Pledges of noninterference by the country's top military commander are helpful to efforts to find a negotiated solution. 

In an effort to link the track 1 to the track 2 process, the President of the COCN participated in his capacity of representative of the Catholic Church within the civil society delegation to the Conakry talks and has publicly defended its implementation as a way out of the current political quagmire.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The UNSC and PBC endorsement of the ECOWAS diplomatic efforts means that the plan envisioned in the PBF prodoc has been superseded by a higher political mandate that must be supported. 

Regardless of the importance of the Conakry Accord, the political stalemate is still deep. Political dialogue is never a linear process. The struggle for power continues and it is not clear that this new Prime Minister will be more successful than his predecessors in gaining the support of the parties in the National Assembly.  It is still far from clear that efforts are having any impact on the attitudes and behaviors of national elites.  

The mitigating strategy set out in the project is still fully valid and under regular implementation.  Should the differences among the national actors with regard to the appointment of the PM, the GBP-5 will intensify their efforts in support of the ECOWAS mediation effort. It is envisaged that UNIOGBS will sign a MoU with ECOWAS to define the conditions of UNIOGBIS support to the ongoing mediation effort.

Outcome Statement 2:  Strengthened capacities that enables the Organising Commission to effectively implement the preparation for the National Conference 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Through PAS technical and logistical support, the technical capacities of the 35 member Organizing Commission of the National Conference (COCN) have been enhanced through various trainings in peacebuilding/reconciliation models and dialogue processes. The project enabled 6 COCN members to visit Timor & Ivory Coast to learn about national dialogue processes in other contexts. 

The COCN has conducted 11 Regional conferences which gathered the views and concerns women, men, young people and communities across the country. For this process, facilitators were trained to facilitate the regional meetings. In addition 6 focus groups gathered with different sectors of society (women, youth, military) to gather their views. 6 COCN members also went to Dakar & Conakry to meet diaspora to present the COCN process and gather their views and ideas about the process. 

A comprehensive report to be presented to the National Conference itself, is being developed with PBF support.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

With regard to the efforts to support the Organizing Commission of the National Conference, important progress has been made towards holding a National Dialogue.  With the enhanced capacities, the Organizing Commission conducted a very success grassroots consultation/validation process in 11 regions of the country.  At grass root level, there is national consensus for the relevance of the national conference as a path to peace and reconciliation. As a result of the consultation/validation process, the expectations and relevant concerns of grassroots people, women and youth are now better understood and registered in the conference report. Information about national conference activities was transmitted and published in community radios, TV, and commercial radios.
The process also garnered the support of numerous local governments, key civil society actors and sectors like women and youth. All are committed to participate in the national conference. The Political parties who were initially somewhat reluctant to be involved in the process have now declared their support to the Organizing Commission and are more committed to strengthen their participation and involvement in the structure of the Commission itself. Some challenges still exist at macro level among some members of the Honor Commission. The President of Republic in the last two months has showed more inclination to engage in the process increasing the chances of success. The information that was gathered in the consultations could be of great help during the deliberations of the Stability Pact as concrete ideas were proposed in the different areas that require reform.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There are still some bottlenecks to overcome; but, progress has also been made … albeit slower than expected. The lack of constructive dialogue within the political, military and social elites and, more importantly, between the ruling forces and the broader common citizen has continued resulting in large distrust by the population towards democratic institutions and public actors. This was already captured in the risk matrix of the project.   

The Organizing Commission whose structure accommodates representatives from different sovereignty organs, religious groups, civil society actors, and army forces is aware this political environment can affect the support and real commitment it needs to go ahead with a reconciliation project.  

For this reason, the COCN had to spend extra effort garnering support for the conference by working at grassroots level.  The grassroots consultation/validation process was broader that originally envisioned but very important to gathering the support needed for the process to go forward.  The commission was also consistent in its efforts to  disseminate information and to support the state institutions, namely the ANP, in synergistic events like the Stability Conference and the Conference on the Role of Youth in the Construction of Democracy held at the ANP in April and September this year, respectively.   

Outcome Statement 3:  Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society


Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The focus in this outcome area has been on communication and civil society outreach, including during the 11 regional conferences (ref outcome 2) using PBF funds. The web site of the Commission (www.reconciliacao.gw) and Commisson Facebook page are up and running with the technical advice of UNIOGBIS.  A documentary was produced (using UNIOGBIS funds).  With technical support from UNIOGBIS, the COCN devoted two UN radio programmes to reconciliation issues during 2016 and COCN and UNIOGBIS produced two factsheets for the COCN between late 2015 and May 2016. 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The implementation approach has focused on interactive national consultations in all regions, strengthening the capacity of the Organizing Commission to effectively design and implement a methodological strategy for a consultative validation process that ensures broad participation of all sectors of society and to effectively implement a broad nation-wide communication campaign mobilizing participation in and support to the National Conference process and its results. The expectations and relevant concerns of grassroots people are now better registered and included in the analytical conference report, including those coming from women and youth groups. Information about the national conference activities was transmitted via and/or published in community radios, TV, and commercial radios. There is a higher awareness of the population about the COCN mandate and its activities.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The web page is ready but still lacks content that could be included. UNIOGBIS has requested during several meetings with the COCN that they provide materials such as the reports of the regional meetings and interviews/pictures of the COCN President to upload to the webpage.  UNIOGBIS undertook various activities before the PBF funds arrived in May 2016 in support of the COCN. The cost of those activities has not been charged to the PBF. Moreover, the development of the webpage and the Facebook pages have been done so far with no cost by our PIO given the lack of capacity of the COCN Media Sub-Commission.  It is expected that for the second part of the project two international United Nations Volunteers (UNVs) will help with the implementation of the project as a whole and with the media component in particular to enhance the performance of the COCN.  COCN Media Sub-commision has to be more active and come back with ideas without expecting UNIOGBIS  PAS and PIO to take all the burden of the job.
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	For Outcome 1, the Bissau six point Agreement, the Conakry Agreement show high level commitments and the linkages that are being made between the track 1 and track 2 processes.  Comuniques from the United Nations Security Council and the Peacebuilding Commission’s Guinea-Bissau Configuration demonstrate the high level endorsement of the ECOWAS negotiation process. For Outcome 2 Lessons Learned from international travel and workshop reports demonstrate capacity-building of COCN commissioners. The COCN  members are now better prepared to understand the challenges that reconciliation and national dialogue entail. They are also more savvy with the difficulties, sacrifices and costs of  transitional justice processes. The regional consultation process demonstrate public concerns are being taken into consideration for the national conference and provide evidence of level of public buy-in for the process, helping bridging the gap between population and political discourse.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Indeed it did. The activities completed and still under implementation under output 1 are being instrumental in the ongoing management of the political stalemate. The Conakry talks would have not been speedily funded if we did not have access to the PBF funding earmarked to enhance inter and intraparty relations.  Improving those relations is a critical component of PPP outcome 1 itself

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes. The progress made so far, has attracted other donors, Timor-Leste, to join these peacebuilding efforts with 250,000 USD and another 250,000 pledged. As a result of the recent contact with the members of the Honour Commission there is now more willingness on behalf of the Republic of Guinea-Bissau to fund the future national conference. Further, the information gathered in the consultations will also be useful for the future talks on the Stability Pact.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The political crisis that ensued the dismissal of Prime Minister Domingos Simões Pereira created a kind of fatalism and depression in the country where the sovereignty organs distrust each other and citizens have lost the little confidence they had in political parties. In this scenario of pessimism and continuous political instability, the Organizing Commission was accused of partiality and much misinformation was spread about its work and mandate. As the political situation was not too conducive to host the National Conference and secure in advance the buy-in of the organs of sovereignty, the COCN went for a bottom up approach to force a change. Today, thanks to the outreach efforts of the Commission, the general knowledge about the Commission is clearer among the political class and the citizenry. The information gathered in all those activities for the elaboration of the final report to the National Conference can be also be very useful in upcoming process such as the drafting the Stability Pact

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Bridging the gender divide and taking into account women concerns and point of view in the reconciliation process has always been in the back of the mind of the COCN President but from the outset there have been gender related concerns about the COCN itself.  It started with the own composition of the COCN where women were under-represented (only 4 members out of 35 were women).  Neither, the COCN President nor his two deputies, who are all men from religious confessions, have sufficient gender skills and competencies. This lack of gender competencies compounded with the traditional resistance in the communities to active women participation was the reason for a low representation of women in some regional conferences.  To address this problem, the COCN decided to organize a focus group conference with women coming from the all regions to allow women to talk about their expectations about the dialogue process. The Timor-Leste experience also contributed a higher awareness for gender issues among the COCN members as women were among the main victims of the Timor conflict. UNIOGBIS has also provided the COCN with some small notes on human rights and gender and shared with the COCN documents produced by the women associations in the regions about the current situation, the dialogue process and the Conference. It is envisaged that youth and women will be target public of the public outreach campaign during the second phase of the project. The gender mark remains unchanged.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The evaluation phase of the project to assess the viability of going ahead with a second tranche, will - as intended -help clarify some of the pending issues with regards to the political climate in Guinea-Bissau and how to deal with the national dialogue process in the midst of a political crisis. It is clear that dialogue is the preferred way out of the crisis and that the national dialogue process has an important role to play in that regards on the track ii level.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Inter &intra party relations that enable  a conducive  institutional envionment for  a. ANP complete its term; b.  government implement  development strategy  and c.  preparations  for the National Conference 
	Indicator 1.1

Political stalemate at the ANP is  deblocked
	     
	     
	The stalemate persists. However, the Conakry Agreement was a solid effort to overcome the stalemate. But, the situation will only deblock if parties committ to implementing the Conakry Accords. UN is working on this with ECOWAS lead (as of December 2016) under the principle of subsidiarity. 
	Stalemate worsened through 2016 impeding the functioning of the parliament.
	UNIOGBIS will continue to work on this in the first quarter of 2017

	
	Indicator 1.2

Implementation of the  government  development  strategy resumes
	     
	     
	The Conakry Agreeement, if implemented, will contribute to improved inter and intra party relations and enable the completion of the governments term, opening the opportunity to more solid achievements in the development arena before the elections in 2018. 
	Frequent changes in government, the Sissoko Government is the 5th government since the elections in 2014 and the 4th government only in the past year.
	     

	
	Indicator 1.3

Plans for National Conference approved  by Honorary Committee
	     
	     
	Honorary Committee has not convened yet, but President has met COCN for the first time, in the fall of 2016. This is an important first step in securing track 1 high level buy in for the track 2 process.
	     
	     

	Output 1.1

Mediation group constituted and deployed

	Indicator  1.1.1

Proposed mediators accept invitation to constitute group
	Names  of proposed  mediators under development and no none has been approched
	3-5 main mediators
	ECOWAS mediators are on board and leading the mediation process.  
	The envisioned Mediators changed from PALOPs to ECOWAS as a result of the endorsement of the UNSC and the PBC for the ECOWAS effort. 4 June ECOWAS Summit decided to deploy Presidential mission. 
	     

	
	Indicator 1.1.2

National stakeholders  accept the mediation group offices
	National stakeholders have not been approached
	All institutions of organs of sovereignity
	The current status is that the national stakeholders have accepted the mediation of ECOWAS and the good offices of UNIOGBIS
	The idea of bringing in lusophone mediators was replaced by the ECOWAS mediation effort. There is no need to establish a competing process, but rather it is important for the UN to make sure that the current mediation track succeeds.       
	Mediation  implemenation has been delayed to late 2016 onwards

	Output 1.2

Mediation  strategy  developed and implemented
	Indicator  1.2.1

Inception workshop with mediation group delivered
	Mediation group will consist of highly qualified individuals
	1 workshop
	UNIOGBIS has delivered technical advice to ECOWAS mediation lead
	This is an ongoing process, high level ECOWAS mediators are not likely to participate in the envisioned workshop. However, UNIOGBIS has instead been providing technical support to the mediation process on a on-going basis. 
	     

	
	Indicator 1.2.2

Meetings scheduled and arranged 
	No meeting dates have been discussed
	5 meetings
	Meeting on 10 September in Bissau (Bissau Accord); President Sirleaf’s visit 5 November; Conakry talks (10-13 October); Bissau meeting on 5 November to agree on selection of PM     
	     
	     

	Output 1.3

Technical support team  established and functioning 
	Indicator 1.3.1

Budget allocated
	No detailed budget developed
	160.000 USD clearly defined
	Substantial funds were budgeted for and employed    for logistic support to Conakry talks 
	ECOWAS took substantial lead and UN was able to use existing UNIOGBIS resources for technical assistance, whereas logistical support became the gap where PBF money provided catalyctic effect, without which talks would not have taken place on time. 
	     

	
	Indicator 1.3.2

Staff assigned
	No discussion on staff assignment has taken place
	2 staff members (TBC)
	No selection  has taken place
	ECOWAS is leading the process and no external staff is therefore needed from the UN side. UNIOGBIS is using existing staffing resources
	     

	Outcome 2

Strengthened capacities that enable the Organising Commission to effectively implement the preparations for the National Conference 

	Indicator 2.1

Validation phase completed
	 
	     
	Regional validation consultations were held in July-August. Consultations with women, media, youth, military/security forces and judiciary were held in September-October Consultations with political parties  were preliminary; further talks are required.
	Meetings with dispora in Europe have not been held yet
	2017

	
	Indicator 2.2

Capitalization Report validated and finalized with recommendations
	     
	     
	Regional validation consultations were held in June-July. Consultations with women, media, youth, military/security forces and judiciary were held in September-October Consultations with political parties were preliminary; further talks are required. Editing work in progress
	COCN is working on report to be re-edited by a third party with an in-depth knowledge on  reconciliation processes and communication skills to turn it into a final product for publication.      
	November-December 2016

	Output 2.1

Technical Capacity of Organising Commission enhanced

	Indicator  2.1.1

Leadership workshop delivered
	No training on leadership has taken place



	Target: one 3-day workshop
	No leadership specific workshop has taken place
	This has not been the priority of the COCN. UNIOGBIS has instead of a standalone workshop has continuously mentored the leadership of the Commission 
	     

	
	Indicator  2.1.2

Peacebuilding and Reconciliation models workshop delivered
	No training has taken place 
	One 3 days workshop
	Held in May 2016
	     
	     

	Output 2.2

Strategic Review (benchmark assessment) workshop held and enables Organizing Commission to re-adjust course depending on political environment
	Indicator  2.2.1

Benchmark assessment
	Political stalemate
	One two day workshop and stategic review document
	No workshop or strategic review has taken place yet
	Political stalemate and internal delays in the COCN  have delayed its activities during this phase. An assessment is premature at this stage, as the political stalemate continues 
	This should be done before the next rains, probably during winter/spring 2017, depending on political developments external to the project

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

Regional validation of capitalization report carried out in 3 regions
	Indicator  2.3.1

Regional conference reports completed (6 +1)
	Conferences  have yet to take place
	7 Conference report prepared
	11 regional conferences reports have been prepared
	COCN decided to extend its meetings in Bissau and cover all regions. Moreover, it organized targeted consultations with military, media, youth, women, artists and the judiciary. Preliminary meetings were also held with political parties
	     

	
	Indicator  2.3.2

Draft national conference inception report written by technical team and validated by the Organising Commission
	No report exists
	1 national inception report with substantive and operational recommendationd for the natonal dialogue conference
	Report is under drafting and will require further editing. Consultations with diaspora have partially been undertaken
	Political stalemate and internal delays in the COCN have delayed its activities during this phase.
	The report will likely be finished in January 2017 and published by March 2017

	Outcome 3

Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society
	Indicator 3.1

The different sectors of Bissau-Guinean  society are effectively engaged in validation process
	     
	     
	The engagement of different sectors of Bissau-Guinean society was greatly improved by the 11 regional conferences. COCN also held meetings with target groups like youth, women, judiciary, the military and artists/media 
	     
	     

	
	Indicator 3.2

First stage of the public opinion awareness campaign and communication strategy implemented
	     
	     
	Information on  the aformentioned meetings was broadcast on TV and radio.  COCN Website is operational but still lacks contents 
	     
	     

	Output 3.1

The different sectors of Bissau Guinean society are effectively engaged in the Validation process.
	Indicator 3.1.1

Voices of women and youth are effectively captured through an operational methodology that uses ad-hoc mechanisms
	Low participation of women
	7+7 groups focus groups for women and youth issues during the preparatory pahse
	Women's participation has been increased. Facilitators for the regional conferences were trained with the aim of making the most of those meetings in the communities and gathered valuable information. All received same training 
	     
	     

	
	Indicator 3.1.2

Voices of grass-roots communities  effectively captured through an operational methodology that uses ad-hoc mechanisms


	No operational  methology present
	1 operational  methology
	Grass-roots voices have been strengthened. Facilitators  for the regional conferences were trained with the aim of making the most of those  meetings in the communities  and gathered  valuable information. 
	 
	     

	Output 3.2

Fisrt stage of the national  public opinion awareness campaign and communications strategy implemented
	Indicator 3.2.1

Public Opinion Awareness activities implemented in preparation of regional conferences
	NA
	X citizens targeted per region (disagregated per region)
	2 TV debates were broadcast on the role of COCN and the national dialogue. Media was trained on the COCN mandate and on addressing hate language. UNIOGBIS broadcast radio programmes on the matter. Regional debates were broadcast on community radioss
	     
	     

	
	Indicator 3.2.2

Public Communication of campaign of results of regional conferences and of National Inception Report


	NA
	X% citizens interviewed aware of results (disaggregated by gender and regions)
	Final report is not ready; however almost 1000 copies of the 1st draft were handed over to COCN for distribution in the regional and target group meetings for reference during the discussions. It is expected that regional reports will be posted in website once all are fully edited
	.
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Members of the COCN should have exclusive dedication to the Commission, in the sense that the COCN work should be their main work. Instead, they all have other jobs and have to do the COCN work on the side.  They should therefore  be released by the parents departments/ institutions. State should fund the activities of the COCN and Honour Commision be aware of their political responsabilities and honour them. 

	Lesson 2 (1000 character limit)
	Suporting the COCN is  quite labour intensive. Two international UNSs would be required to implement the 2nd pahase of the project  focusing on project management and media activities. A full time project manager who can also be the full time technical advisor to the COCN is also recommendable. This person should be skilled in management, both in terms of managing the project and mentoring the COCN on planning and organizing. 

	Lesson 3 (1000 character limit) 
	Composition of the COCN  should be smaller. A leaner COCN will be more agile and reactive to the changing political environment we are in. In reality, just a few COCN members have taken up most of the work load of the COCN actitities. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Inter and intraparty relations that enable a conducive institutional  environment for a) Parliament to complete  the term of the legislature; b) govement to implement its development  strategy following up on the Brussels roundtable  commitments and c)  preparations for the national conference 'paths to  peace and development" 

	Output 1.1
	Mediation group constituted and deployed
	UNIOGBIS
	90,000
	90,000
	Funds for outputs 1. 1 and 1,2 were employed to support Conakry talks

	Output 1.2
	Mediation strategy developed  and implemented
	UNIOGBIS
	25,000
	25,000
	Funds for outputs 1. 1 and 1,2 were employed to support Conakry talks

	Output 1.3
	Technical support team established and functioning
	UNIOGBIS
	45,000
	2240
	Remaining funds will be employed to support the  elaboration of the  Stability Pact in line with Conakry  talks and 10 September road map approved in Bissau

	Outcome 2: Strengthened  capacities  that enable  the COCN to effectively  implement the preparations  for the national conference 

	Output 2.1
	Technical capacity of the  COCN enhanced
	UNIOGBIS
	75,270
	61776,4
	     

	Output 2.2
	Benchmark assessment  workshop held enables the COCN to readajust course depending  on political environment
	UNIOGBIS
	40,000
	0
	     

	Output 2.3
	Regional  validation of capitalization report carried out in 3 regions
	UNIOGBIS
	30,000
	30,000
	     

	Outcome 3: Broadened  national ownership over the national conference  process ensuring  the cative  and inclusive participation of Bissau Guineans  in the different  sectors of state and society

	Output 3.1
	The different sectors of Bissau-guinean  society are effectively engaged  in the validation process
	UNIOGBIS
	80,000
	40,358.99
	     

	Output 3.2
	1st stage of the national public  opinion awareness  campaign and comunication strategy implemented
	UNIOGBIS
	78,280
	34,634.13
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
COCN will require extra support in project management and communications  to  implement the project . To this aim  we are proposing the hiring of two international UNVs  that could support them in those matters and enhance the regular interrelation between UNIOGBIS and the COCN. We also recommend hiring a full time political affairs officer or project manager to manage the project and work full time with the COCN with technical and management/administrative support.
The nature of the PBF and its availability helped greatly to shape the mediation process led by ECOWAS with UN tehcnical and financial support. Conakry talks would not have been possible or would have been very much delayed. losing political momentum, without the PBF.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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