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UN EBOLA RESPONSE MPTF 

PROJECT QUARTERLY PROGRESS REPORT - VERSION 1
Period (April –June 2016) Quarter 2016

	Project Number and Title:
Upgrading water and sanitation systems incorporating skills-based training and employment for youth in Ebola-affected slum communities

	PROJECT START DATE
:

01-02-2016
	AMOUNT ALLOCATED by MPTF 

(please indicate different tranches if applicable)

$1,000,000.00...
	RECIPIENT ORGANIZATION

1. UNICEF
2. ILO

3. UN HABITAT



	Project ID: 

00097566 (Gateway ID)
	
	
	

	Project Focal Point:

Name: Patrick Sijenyi
E-mail: psijenyi@unicef.org
	EXTENSION DATE:

dd-mm-yyyy
	FINANCIAL COMMITMENTS

$...
	

	Strategic Objective (STEPP)

RSO1 - Health, Nutrition, and Water, Sanitation and Hygiene (WASH) 


	PROJECTED END DATE:

31-01-2017
	EXPENDITURES 

as of [date]

$12,000.00USD
	IMPLEMENTING PARTNER(S):

1. Ministry of Public Works

2. Ministry of Health and Social Welfare

3. Ministry of Gender and Social Development

4. Liberia Water and Sewer Corporation

5. Monrovia City Corporation

6. Slum dwellers Association of Liberia (SLUMDAL)

7. Ministry of Internal Affairs through local Commissioner

	Mission Critical Action

MCAn - Description
	
	
	

	Location: 

Country or Regional: Liberia
	Sub-National Coverage Areas: 

Full list of countries and/or districts: Clara Town, Monrovia, Montserrado County, Liberia

	QUARTERLY PROGRESS REPORT RESULTS MATRIX
OUTPUT INDICATORS
Indicator

Geographic Area

Baseline/Projected Target

(as per results matrix)

Quantitative results for the quarterly reporting period
Cumulative  results since project commencement (quantitative)
Delivery Rate (cumulative % of projected total)

as of date

Description of the quantifiable indicator as set out in the approved project proposal
1(a).Percentage of target group accessing at least 20 liters of water/day/ person

Clara Town

Baseline: 77%
Target: 85%

-

-

0%

1(b).Maximum distance from household to water point 

Clara Town

Baseline: 500m
Target: 200 m

-

-

0%

1(c).Maximum queuing time at water points 
Clara Town

Baseline: 15min
Target: 10 mins

-

-

0%

1(d).Number of latrines constructed and being used

Clara Town

Baseline: 11

Target: 20

-

-

0%

2(a).Percentage of households gaining access to solid waste management services

Clara Town

Baseline: 35%
Target: 50%

To be determined
To be determined
Current figure to be determined by assessment

2(b).Number of youth groups trained on solid waste management entrepreneurship 
Clara Town

Baseline: 0

Target – 20 
5
5
25%

3(a).Number of youths directly engaged in construction of WASH facilities

Clara Town

Baseline: 0

Target: 2,500

-

-

0%

3(b). Number of community groups (consisting of 20 to 50 members) established and trained on maintenance of WASH facilities

Clara Town

Baseline: 5

Target: 20

5
5
25%

5 community groups trained of 10 persons 

3(c).Number of youths willing to pursue entrepreneurship mentored/trained
Clara Town

Baseline: 0

Target: 60

60
60
100%
All 60 youths selected. Training process 40% done.
4(a).Number of public agencies whose staff is trained on water supply, sanitation and solid waste management

Monrovia

Baseline: 2

Target: 2

-

-

0%

EFFECT INDICATORS (if available for the reporting period)


	NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))

	Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)
a) Initiated the procurement of WASH services (sanitation facilities under Output 1) through a competitive bidding process (Bill of quantities and drawings for the hardware/construction component for the WASH intervention have been validated for subsequent sourcing of qualified contractor), procurement of potential contractor for extension of 5km water pipeline is nearing completion, with contract to be awarded by end of July 2016. The actual work is to commence during the third week of August after completion of necessary formalities. Meanwhile, LWSC is finalising bill of quantities for extension of water supply pipeline for the Clara Town community. A Programme Corporation Agreement is also being finalised with Population Services International (PSI) for Information Education Communication (IEC)/Behaviour Change Communication (BCC) activities which will include promotion of household water treatment in the Clara Town community.
b) Completed recruitment of five Community Based Enterprises (CBE) involved in solid waste management. This was followed by a two day workshop on integrated solid waste management, conducted in May 2016. The trained groups were provided with an assorted set of basic tools (50 wheel barrows, 50 shovels, 50 pairs of rain boots, 50 pieces of nose marks, 50 pieces of reflector jackets, 50 sweeping brooms, 50 pieces rakes, 50 pairs of hand gloves) were provided to the CBEs to ensure environmental sanitation. Additionally, a contract has been signed between ILO and the CBEs, effective 1st June 2016 to 31st of January 2017, for implementation of solid waste activities.
c) In consultation with the local authorities/community leadership, 60 youths have been selected from the 12 zones of Clara Town to undergo training in semi-skilled construction component of this project. A Technical and Vocational Training (TVET) institution has also been identified and recruited, through a competitive process, to train the youths in the vocations - (carpentry, masonry and plumbing). The training is currently ongoing and will run until January 31, 2017. 
d) One joint programme monitoring visit conducted in the Clara Town community. The monitoring team consisted of UNICEF, ILO, Local Commissioner Office and office of the UN Mission’s Ebola Muti Partner Trust Fund which was represented by its Planning, Monitoring & Evaluation Officer. Discussions were held with all 5 selected CBEs on their ongoing work activities of solid waste collections, tools and funding received and actions being taken to ensure sustainability beyond project implementation period.
e) Regularly monthly project coordination meetings are being held (involving MPTF, ILO, UNICEF and sometimes involving partners - Liberia Water and Sewer Corporation, Monrovia City Corporation, RC’s office). 


	Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for the change (1-2 paragraphs))
The construction phase of this project has witnessed delays due to the complexity of the project, coupled with the limited, experienced in-country partners capable of undertaking comprehensive WASH activities within an urban slums context.  The onset of the rainy season also continues to present challenges with finalization of construction related activities including the extension of water supply pipelines. 
To overcome this, and appreciating the complexity of the project, a revision of the procurement process/approach has been made with focus, firstly on assigning some civil works to LWSC for extension of water supply pipe line and, secondly on identification of civil engineering contractors who have already been pre-qualified by UNICEF for implementation of sanitation component of this project. As highlighted above, the software elements (e.g. on sanitation marketing programme to raise awareness and enhance the effective demand for improved sanitation) will be awarded through a Programme Cooperation Agreement by an implementing partner competitively selected. The closure of the UN Habitat office in Monrovia (and Liberia) necessitated a revision of the programme document including implementation plan hence, reallocation of responsibilities among the three participating agencies. Consensus has, however, been reached for UNHABITAT to reimburse unused funds already disbursed to the agency for implementation of activities initially allocated to the agency under this project. 

	Gender and Environmental Markers (Targeted – from prodoc - Please provide disaggregated data, if applicable)

No. of Beneficiaries 58,482
Environmental Markers
Women

14,620
Potential flooding in some sections of the community due to heavy rainfall in last few weeks
Girls

16,471
Men

11,210
Boys
 16,180
Total

58,482


	Additional Information (Optional)


� The date project funds were first transferred.
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