
Requesting Organization : Organization for Mine clearance & Afghan Rehabilitation

Allocation  Type : 1st Standard Allocation

Direct beneficiaries :

Men Women Boys Girls Total

46,845 46,845 57,255 57,255 208,200

Primary Cluster Sub Cluster Percentage

PROTECTION Mine Action 100.00

100

Project Title : Provision of Mine Risk Education, Survey and Elimination of ERW in Conflict & ERW Affected 
Communities

Allocation Type Category :

OPS Details 

Project Code : Fund Project Code : AFG-17/3481/1SA/APC/NGO/5131

Cluster : Project Budget in US$ : 362,926.84

Planned project duration : 6 months Priority:

Planned Start Date : 01/05/2017 Planned End Date : 31/10/2017

Actual Start Date: 01/05/2017 Actual End Date: 31/10/2017

Project Summary : Three decades of armed conflict in Afghanistan have left widespread mine and ERW contamination 
across the country. The current conflict in 32 out of 34 provinces created problem to all gender type of 
the residents includes men, women, girls, boys, and mine/ERW & conflict victims, a huge percentage of 
the mentioned population have been displaced and fled their hometown, the number of casualties have 
been increased. 

The project intend to have two major component of crossed trained survey/EOD MRE where 5 teams 
will be deployed in 374 conflict and mine/ERW affected communities in 64 districts of 11 provinces by 
providing MRE training, survey of small ERW contaminated areas and destruction of spot ERW/UXB for 
93,000 individuals, and the second component is provision of Mine Risk Education (MRE) for 106 mine 
affected communities in 26 districts of 5 provinces where 12 MRE teams will be deployed and will train a 
total of 115,200 individuals on dangers of mine and ERW to change their behavior.

Since OMAR MRE, demining and Survey/EOD teams are currently working in north & northeast Takhar, 
Baghlan, and Kunduz, in south Kandahar, Helmand, Uruzgan, and Zabul, in southeast Ghazni, Khost, in 
east Kunar, Laghman, and Nangarhar, and in western Hirat, Farah, and Ghor provinces, the 
assessment done by OMAR field personnel shows that some of the most at-risk communities from 
mines and ERW contamination and conflict affected communities at the moment are living in the 
provinces of Kabul, Kapisa, Logar, Maidanwardak, Panjsher, Parwan, Helmand, Kandahar, Uruzgan, 
Zabul, and Nimroz provinces. The assessment of the communities at risk also took into consideration 
and shows that the rising number of civilian casualties in the provinces. This displacement caused to 
loss their basic right of health, sanitation water, food, school for children, women right, gender equality, 
and so on.
To mitigate the threat that poses to the lives and livelihoods of civilians, the tool used to do this is mine 
and ERW risk education and elimination of ERW.

By Implementation of this project in 11 out of 34 provinces 5 crossed trained and 12 CB MRE teams will 
be deployed to reach the above mentioned target by provision of mine/ERW risk education in IDP 
camps and host communities, and elimination of spot ERW to mine/ERW and conflict affected 
population not only to prevent further disability, but also will change their behavior to live in a peaceful 
environment and honoring the victims.

Provision of mine risk education training and elimination of spot ERW in the communities by EOD cross 
trained MRE teams which consist of a level iii EOD specialist as team leader, one male and one female 
trainers will reach all type of sex and gender such as women, men, boys, girls, and victims equally.
All member of the teams are qualified to conduct MRE training, the teams will regularly provide mine 
risk education sessions to the targeted population, when there is request or need for EOD survey, then 
they can respond to the task given upon completion of the survey and resume MRE operations.
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Other Beneficiaries :

Beneficiary name Men Women Boys Girls Total

Host Communities 25,920 25,920 31,680 31,680 115,200

Internally Displaced People 20,925 20,925 25,575 25,575 93,000

Indirect Beneficiaries :

The service provided by MRE and survey operations and elimination of spot ERW has direct and indirect beneficiaries by provision of mine 
risk education, neutralization of land by destruction of ERW/UXB, and changing the behavior of mine/ERW affected communities, displaced 
people in host communities, and in conflict affected communities.

OMAR MRE training policy is to conduct direct MRE classes, exhibitions to train and alert the IDPs, mine/ERW affected and host 
communities residents on dangers of mine/ERW and distribute training aid materials which is very much useful material for sustainable MRE 
training and following provision of indirect MRE training to their family members and villagers by these trainees and 260 MRE volunteers who 
received training and getting enough experience working with OMAR teams for a while, as well as destruction of ERW in the community not 
only benefit the person/family, but also will benefit all the villagers. In this way the number of indirect beneficiaries will be more and more 
than expected.
Total Indirect Beneficiaries under this project will be 416,400 (Men: 93,690 Women: 93,690 Boys: 114,510 Girls: 114,510)

Catchment Population:

Link with allocation strategy :

This proposal is prepared based on the call for proposal for CHF 1st Standard Allocation for 2017 and contact with UNMACA and UNHCR. 
The Allocation strategy says “Within the framework of the HRP and sector specific priorities, the main strategic objective of this 1st Standard 
Allocation 2017 is to provide life-saving humanitarian assistance to the targeted vulnerable displaced populations affected by conflict or 
natural disasters in the underserved white areas of North East, south and eastern Afghanistan and for the underfunded needs of populations 
affected by cross-border movements. The Afghanistan Protection Cluster (APC), Emergency Shelter and Non-Food Items Cluster (ES/NFI), 
Food Security and Agriculture Cluster (FSAC), Health Cluster, Water, Sanitation and Hygiene (WASH) Cluster, Nutrition Cluster, and the 
Refugee and Returnee Chapter (Multi-Sector) will ensure timely implementation, procurement and delivery of services, emergency supplies, 
food, and/or cash assistance in close coordination with targeted communities, officials and relevant humanitarian agencies.” 

Also APC Strategy Priority says “The APC aims to reduce conflict related death and impairment among vulnerable groups in areas recently 
affected by conflict or where conflict is ongoing through explosive ordnance disposal (EOD) and mine and explosive remnant of war (ERW) 
risk education (MRE).
In its 2016 Midyear Report on the Protection of Civilians in Armed Conflict.

As per OCHA weekly field report 19 – 25 February 2017, total of 651,453 individuals and 22,067 individuals displaced during 2017 in 18 out 
of 34 provinces fled their homes due to conflict. 29 of 34 provinces had recorded some level of forced displacement. Besides there are 33 
provinces out 34 that are contaminated by mine/ERW from which 11 provinces with 297 mine/ERW hazards which affected the normal and 
safe life of the residents and caused 599 mine/ERW incidents so far. 

IDPs are critically vulnerable to the risks of mines, ERW and IEDs given their high mobility. Apart from the imminent threat of harm, the 
presence of explosive hazards restricts free movement and consequently seriously risks limiting access to basic means of survival, 
including water, food, farm land and medical services.”

Therefore, considering the geographical situation of Kabul, Kapisa, Logar, Maidanwardak, Panjsher, Parwan, Helmand, Kandahar, Uruzgan, 
Zabul, and Nimroz, provinces, current conflict and above strategic priorities, for sure the objective of the project is 100% fits the strategic and 
cluster sector specific objectives to cover the most vulnerable segment of the mine/ERW and conflict affect communities including all type of 
sex and age such as male, female, boys, girls, mine/ERW and conflict victims.

Sub-Grants to Implementing Partners :

Partner Name Partner Type Budget in US$

Other funding secured for the same project (to date) :

Other Funding Source Other Funding Amount

Organization focal point :

Name Title Email Phone

Zekria Payab Deputy Director 
Operations & TQM

zekriap@gmail.com 0093 777 322 127

Mohammad Arif Deputy Director Admin & 
Finance

arif.omar@gmail.com 0093 777 322 126

BACKGROUND

1. Humanitarian context analysis
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The current conflict and military operations against AGE and conflict in the country caused around 651,453 internally displaced people, from 
which 504,673 IDPs in sixteen provinces of Kabul, Kapisa, Logar, Maidanwardak, Panjsher, Parwan, Samangan, Balkh, Jawzjan, Faryab, 
Saripul, Uruzgan, Kandahar, Helmand, Nimroz, and Zabul where the security situation is deteriorated and as per the information from the 
above IDPs 259,719 in northeast provinces, 39,474 in eastern provinces, 34,259 in central provinces, 24,189 in southeast provinces, and 
176,083 in southern provinces, 92,166 in western provinces displaced and settled either in IDP camps or in neighboring communities, in 
addition approximately 126,000 new conflict IDPs reported as displaced hot to reach areas in 2017. This increase in people displacement 
reinforces the need for fast and flexible emergency response capacity to be in place across the country. 

The Conflict, existence of ERW and IEDs caused to kill, injure, and maim the active person of the community, block utilization of land for 
peaceful purposes, lake of water, food and loss of livelihood affected all segment of the communities including men, women, girls, boys and 
victims. From 504,673 conflict affected displaced people in 16 provinces such as in central Kabul 1,134, Logar 1,085, Panjsher 500, Parwan 
6,599, Kapisa 5,417, Maidanwardak 4,557, in northern Balkh 17,255, Faryab 31,634, Jawzjan 5,696, Samangan 3,192, Saripul 4,893,in 
southern Kandahar 87,421, Helmand 163,840, Zabul 22,840, Uruzgan 65,751 Nimroz 20,259 individuals fled their home and are settled in 
other districts of mentioned provinces and are in need of mine risk education and ERW elimination to live safely and start their normal and 
safe life.

2. Needs assessment

OMAR assessment team revealed that the current conflict in the country and existence of mine/ERW affected more than 443 communities in 
62 districts of eleven provinces having a total population of 8,750,000 where the conflict is going on. The assessment team interviewed 
villagers, had meeting with the above mentioned community Shuras, and governmental authorities at the district and province level and 
specified the most vulnerable group of the community that includes all type of gender, this was due to lack of information and knowledge of 
the villagers about the dangers posed by mine and ERWs exist in the community and its surrounding, the list of the population and 
communities who are in dire needs of mine risk education and Survey/EOD spot ERW check and destruction is attached as annex B (work 
plan).

As per the list of conflict affected communities provided by UNMAS and IDPs from UNHCR and UNOCHA reports, OMAR would like to 
continue MRE and Survey of ERW spot check/ small ERW contamination areas and elimination operations in 443 communities in 65 districts 
of eleven provinces with 230,000 internally displaced people for 6 months (15 April – 15 October 2017) and to train/alert directly 78,000 IDPs 
and 15,000 host villagers including men 25,110, women 25,110, girls 30,690 and boys 30,690 and indirectly more than 223,400 individuals 
including 50,265 male, 50,265 female, girls 61,435, and boys 61,435 on dangers of mine/ERW and destroy any ERW/UXB reported by 
residents or found during the project period, provision of MRE TOT training to around 50 school teachers and 30 community volunteers who 
will continue MRE training is school and communities after withdrawal of OMAR teams, at the meantime the teams also will collect 
mine/conflict victims data in the area where there is no victim data collection source.

Beside the above the stand alone MRE teams will work in 120 communities in 33 districts of 5 provinces which are affected by mine/ERW 
contamination that caused 473 casualties and deaths to the villagers mostly to the children and created obstacles to safe moving of the 
villagers to school, water supply, children play ground, hospitals, grazing cattle and so on and are in urgent need of mine/ERW risk 
education training, the list of the communities in need of mine risk education is attached as Annex B (work plan).

OMAR would like to continue CB MRE operations in 120 communities in 33 districts of 5 provinces with 368 mine/ERW hazards for 6 months 
(1st April – 30th September 2017) and to train/alert directly 144,000 villagers including men 32,400, women 32,400, girls 39,600 and boys 
39,600 and indirectly more than 288,000 individuals including 32,400 male, 32,400 female and 39,600 girls, 39,600 boys on dangers of 
mine/ERW to change their behavior, provision of MRE TOT training to around 40 school teachers and 20 community volunteers who will 
continue MRE training is school and communities after withdrawal of OMAR teams, at the meantime the teams also will collect mine/conflict 
victims data in the area where there is no victim data collection source.

Vulnerability of the project; Since the situation in the country is not stable, continuous conflict in some part of the provinces and existence of 
mine/ERW that is affecting all provinces including the provinces where the project is implementing, therefore, the project implementation can 
be affected by the interference of insurgents/AGE & ets. To mitigate the issue OMAR will first hire trainers from the community who are 
familiar with the tradition and culture of their people and secondly our teams are in close contact and coordination with governmental 
authorities at the district level and with the IDPs, community elders/ shura members who promised their support for the successful 
implementation of the project. 

3. Description Of Beneficiaries

The CFP announced by UNOCHA was to assist internally displaced people in conflicted affected communities along with a list of provinces 
where the people displaced, also information from UNHCR where the targeted group is specified, the information from UNMACA and its 
regional offices where clearly those segment of the conflict affected communities identified, finally OMAR assessment teams revealed the 
exact targeted groups and their needs in 374 conflict affected communities in 64 districts of eleven provinces for crossed trained MRE/EOD 
teams, where it was that a total of 78,000 individuals of conflict displaced people including 17,550 women, 17,550 men, 21,450 girls, and 
21,450 boys and 15,000 individuals of host communities including 3,375 women, 3,375 men, 4,125 girls, and 4,125 boys, and as whole 
among these 2,000 mine/ERW conflict victims are in dire need of mine/ERW risk education and ERW spot eliminations.

Also the above CFP was to assist and train the residents of mine/ERW affected communities where 115,200 individuals are in direct 
dangers of mine/ERW in 106 communities of 26 districts in 5 provinces. From the above 25,950 are women, 25,950 men, 31,680 girls, and 
31,680 boys to be trained on dangers of mine and ERW and benefit the project.

For both component of the project, if one trainee train/alert two persons of their family or relatives, the project will benefit around 416,400 
individuals including 93,690 women, 93,690 men, 114,510 girls, and 114,510 boys from the mentioned communities indirectly.

4. Grant Request Justification 

First Organization for Mine clearance and Afghan Rehabilitation (OMAR) is the pioneer of MRE within mine action program since 1990, 
starting MRE operations from refugee camps in NWFP and Baluchistan in Pakistan and later on after the collapsing of poppet Communist 
regime in Kabul the teams moved inside Afghanistan and continued MRE and clearance operation all over the country. 
Secondly OMAR has 26 years’ experience in this field, and thirdly OMAR survey/EOD, mine clearance and MRE teams beside other 
locations currently are working in Kabul, Kandahar, Uruzgan, Nimroz, Helmand, Zabul, Kunar, Ghazni, Laghman, and Nangarhar provinces 
where 29 MRE teams, two Survey/EOD team, one dog set, and seventeen demining teams are serving the affected communities. 
Therefore, OMAR has good relation and enough influence in mentioned provinces and will complete the projects successfully as per the 
standard of AMAS and donor requirements

5. Complementarity 
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Since 1990 OMAR completed more than hundreds survey, clearance, and MRE projects in 34 provinces of the country including the above 
mentioned provinces which were very much successful. The current and new project will support each other and will facilitate their 
operations in the area. The previous experience our team had/has in the area will fill the gap of new projects and improve the quality of the 
work. Meantime the existence of different resources in the area such as mine clearance, EOD, and MRE will make easy monitoring, 
supervision and evaluation of the work done, will help and serve the needy people in a good way that if one component has a limitation 
other will fill that, finally will have a positive mutual impact on each other target to be achieved.

LOGICAL FRAMEWORK

Overall project objective

OMAR overall objective of this project is:
To provide men, women, boys and girls with the understanding of landmines and ERW needed to avoid the hazards and eliminate spot 
ERW/UXB, thereby reducing the number of civilian casualties in IDP camps and the most at-risk communities.

OMAR Specific objective of this project during the period of (15 April – 15 October 2017) is: 
• To train 78,000 IDPs individuals living in 443 conflict affected communities in 65 districts,
• To train 15,000 individuals of host communities,
• To train 1115,200 individuals of 120 mine/ERW affected communities in 33 districts,
• To provide MRE TOT training for 90 school teachers,
• To train 50 volunteer in the conflict affected communities.
• Survey and destruction of spot ERW reported by residents/IDPs or discovered during survey and survey of small ERW contaminated areas 
in related communities.
Additional value OMAR can add to the objective of this project:
1. OMAR will assist communities in casualty evacuation and transportation,
2. Provision of assistance during any disaster occurred in the community. 
3. To collect exact mine/ERW victims data in 98 districts.
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PROTECTION

Cluster objectives Strategic Response Plan (SRP) objectives Percentage of activities

Objective 3: Support the creation of a 
protection-conducive environment to prevent 
and mitigate protection risks, as well as 
facilitate an effective response to protection 
violations

SO1: Immediate humanitarian needs of 
shock affected populations are met - 
including conflict and natural disaster 
affected and IDPs, refugees and returning 
Afghans from armed conflict 

100

Contribution to Cluster/Sector Objectives : 1. Provision of Mine/ERW Risk Education to IDPs returnees and host communities.
2. Survey and destruction of spot ERW found/reported by EOD specialist.

Outcome 1

By deploying 5 cross-trained and 12 stand alone MRE teams, the project will have the following outcomes;
• To get positive behavior of the IDPs, hosts villagers and mine/ERW affected communities’ residents by getting the knowledge of hazards 
posed by mine/ERW,
• Provision of safe behavior and safe land for the IDPs and host community members by Survey and destruction of spot check ERW/UXB in 
374 conflict and ERW affected communities.

Output 1.1

Description

- To train directly 78,000 IDPs - women 17,550, men 17,550, girls 21,450, boys 21,450 and 15,000 host villagers - women 3,375, men 3,375, 
girls 4,125, boys 4,125 on dangers of mine/ERW in conflict affected communities.

Assumptions & Risks

Assumptions and Risks;
In general security situation in above mentioned 11 provinces where the project is to be implemented is good for the time being, but during 
the implementation of the project insecure situation may be raised in some communities where there is the possibility of insecurity and 
where there is robbery cases can be occurred during the implementation of the project which can be solved in close coordination of villagers 
who promised their cooperation and assistance to facilitate MRE operation in mentioned district. Existence of OMAR in the area and hiring 
MRE trainers from the communities in the regions who will be in regular contact with UNMAS/DMAC field offices, governmental authorities 
especially in close coordination with community elders/ Shuras to assess security situation in the village where MRE and spot ERW 
destruction operation is taking place, the community Shuras are involved in risk assessment and providing any facility to this program.

Indicators

End cycle  beneficiaries End 
cycle

Code Cluster Indicator Men Women Boys Girls Target

Indicator 1.1.1 PROTECTION SA1-Envelope Three: Number of individuals in 
prioritised mine/ERW impacted communities 
visited by EOD teams conducting surveyance, 
demarcation, and spot-clearance

46,84
5

46,845 57,2
55

57,2
55

208,200

Means of Verification : The external quality control of thee project is conducted by DMAC/UNMAS and regular Reports provided to 
DMAC/UNMAS.

Activities

Activity 1.1.1  

Standard Activity : Mine risk education and mobile, prioritised and responsive surveillance and demarcation of ERW in conflict 
impacted communities and spot-ERW clearance;

MRE cross trained (EOD) teams consist of one EOD level three specialist, one medic crossed train MRE and two MRE trainers (male and 
Female) will conduct the following activities:
a. Conduct direct MRE training for IDPs and host communities,
Direct training; cross trained MRE teams which consist of one qualified level three EOD specialist, one medic andtwo MRE trainers will visit 
the conflict and mine/ERW affected communities during which the teams will contact IDPs, community elders/influential, religious people to 
discuss and collect information on mine/ERW problems in the village and select proper place for conducting MRE class, the teams will daily 
conduct two classes of 35-36 people, where the attendees will be briefed on identification of mine/ERW, recognition of dangerous areas and 
safe behaviors. During the period different method of training will be used by trainers such as question and answering, discussion, group 
working, role-play, and other methods, at the end of the class some training aid materials related to the subjected along with UNMAS hotline 
number will be distributed to attendees. Also the team will select qualify and educated trainee to work as volunteer in the community and a 
school teacher to work in the school after withdrawal of OMAR teams

Activity 1.1.2  

Standard Activity : Mine risk education and mobile, prioritised and responsive surveillance and demarcation of ERW in conflict 
impacted communities and spot-ERW clearance;
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b. Conducting MRE Exhibitions:
The aim of MRE Exhibition is quick brief the people in short time about the dangers of Mines /ERWs meanwhile the aim of MRE Exhibition is 
to alert more people in short time in urgent condition. It is one-way communication process.
Exhibitions are organized based on following reasons:
• Increased Mine /ERWs incident rate among civilians. Collection of shrapnel/ scrap from likely mined areas. Increase scrap business in the 
market
• Refugees and Internal displaced people (IDPs) returning,
• Low mine impact communities and areas.

Activity 1.1.3  

Standard Activity : Mine risk education and mobile, prioritised and responsive surveillance and demarcation of ERW in conflict 
impacted communities and spot-ERW clearance;

c. The teams will visit the IDPs, host and conflict affected communities during which they will conduct village by village search of ERW and 
contact the elders/influential people and villagers to collect information on existence of ERW/UXB in the community and select proper 
method and place for the destruction of found/reported ammunition /ERW/UXB. Cross trained team members are qualified enough to 
conduct MRE training to the IDPs and host communities, they will conduct both activities - MRE and ERW spot check destruction. If the 
team has time and there is a request for ERW survey, they will conduct survey of small ERW/BAC contamination areas in coordination of 
related DMAC /UNMAS FOs in above mentioned communities to provide exact and clear information.

Output 1.2

Description

- To train directly 115,200 mine/ERW affected communities’ residents- women 25,920, men 25,920, girls 31,680, and boys 31,680.
- To train 80 volunteers including 50 school teachers 25 women, 25 men and 30 male influential villagers.

- To train 186,000 individuals indirectly by the trainees and community volunteers. 

Assumptions & Risks

Assumptions and Risks;
In general security situation in above mentioned 5 provinces where the project is to be implemented is good for the time being, but during 
the implementation of the project insecure situation may be raised in some communities where there is the possibility of insecurity and 
where there is robbery cases can be occurred during the implementation of the project which can be solved in close coordination of villagers 
who promised their cooperation and assistance to facilitate MRE operation in mentioned district. Existence of OMAR in the area and hiring 
MRE trainers from the communities in the regions who will be in regular contact with UNMAS/DMAC field offices, governmental authorities 
especially in close coordination with community elders/ Shuras to assess security situation in the village where MRE and spot ERW 
destruction operation is taking place, the community Shuras are involved in risk assessment and providing any facility to this program. It has 
to be mentioned that in some of the communities the possibility of hiring femle volunteer may not be alowed or there is no female trainers, 
therefor the team will hire male volunteer.

Indicators

End cycle  beneficiaries End 
cycle

Code Cluster Indicator Men Women Boys Girls Target

Indicator 1.2.1 PROTECTION SA1-Envelope Three: Number of prioritised 
mine/ERW impacted individuals provided with 
Mine Risk Education 

25,92
0

25,920 31,6
80

31,6
80

115,200

Means of Verification : The external quality control of the project is conducted by DMAC/UNMAS and regular Reports provided to 
DMAC/UNMAS.

Activities

Activity 1.2.1  

Standard Activity : Mine risk education and mobile, prioritised and responsive surveillance and demarcation of ERW in conflict 
impacted communities and spot-ERW clearance;

The MRE teams will conduct the following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two MRE trainers will visit the affected communities during which MRE teams will contact 
community elders/influential, religious people to discuss and collect information on mine/ERW problems in the village and select proper 
place for conducting MRE class, the teams will daily conduct two classes of 35-36 people, where the attendees will be briefed on 
identification of mine/ERW, recognition of dangerous areas and safe behaviors. During the period different method of training will be used 
by trainers such as question and answering, discussion, group working, role-play, and other methods, at the end of the class some training 
aid materials related to the subjected along with UNMAS hotline number will be distributed to attendees. During this training the team will 
specify a qualify trainee for being as volunteer to work in the community after OMAR withdrawal.

Activity 1.2.2  

Standard Activity : Mine risk education and mobile, prioritised and responsive surveillance and demarcation of ERW in conflict 
impacted communities and spot-ERW clearance;

b. Conducting MRE exhibition.
The aim of MRE Exhibition is quick brief the people in short time about the dangers of Mines /ERWs meanwhile the aim of MRE Exhibition is 
to alert more people in short time in urgent condition. It is one-way communication process.

Exhibitions are organized based on following reasons:
• Increased Mine /ERWs incident rate among civilians. Collection of shrapnel/ scrap from likely mined areas. Increase scrap business in the 
market
• Refugees and Internal displaced people (IDPs) returning,

Additional Targets : 
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Workplan

Activitydescription Year 1 2 3 4 5 6 7 8 9 10 11 12

Activity 1.1.1: MRE cross trained (EOD) teams consist of one EOD level three 
specialist, one medic crossed train MRE and two MRE trainers (male and Female) 
will conduct the following activities:
a. Conduct direct MRE training for IDPs and host communities,
Direct training; cross trained MRE teams which consist of one qualified level three 
EOD specialist, one medic andtwo MRE trainers will visit the conflict and 
mine/ERW affected communities during which the teams will contact IDPs, 
community elders/influential, religious people to discuss and collect information on 
mine/ERW problems in the village and select proper place for conducting MRE 
class, the teams will daily conduct two classes of 35-36 people, where the 
attendees will be briefed on identification of mine/ERW, recognition of dangerous 
areas and safe behaviors. During the period different method of training will be 
used by trainers such as question and answering, discussion, group working, role-
play, and other methods, at the end of the class some training aid materials related 
to the subjected along with UNMAS hotline number will be distributed to attendees. 
Also the team will select qualify and educated trainee to work as volunteer in the 
community and a school teacher to work in the school after withdrawal of OMAR 
teams

2017 X X X X X X

Activity 1.1.2: b. Conducting MRE Exhibitions:
The aim of MRE Exhibition is quick brief the people in short time about the dangers 
of Mines /ERWs meanwhile the aim of MRE Exhibition is to alert more people in 
short time in urgent condition. It is one-way communication process.
Exhibitions are organized based on following reasons:
• Increased Mine /ERWs incident rate among civilians. Collection of shrapnel/ 
scrap from likely mined areas. Increase scrap business in the market
• Refugees and Internal displaced people (IDPs) returning,
• Low mine impact communities and areas.

2017 X X X X X X

M & R

Monitoring & Reporting plan 

OMAR placed a proper system of QA and QC to ensure that all activities conducted at HQ and field levels are based on OMAR standards 
and provide assurance and confidence that the goal is achieved. 
All MRE operations and supporting activities will be conducted under the requirements laid down in AMAS. OMAR SOPs are compliant with 
AMAS/IMAS and will be used throughout the project however there will be a heavy reliance on what is required under AMAS/IMAS.

OMAR has a QM cell at HQ with a management body to follow field QA inspectors and coordinate such issues with UNMAS/DMAC. Internal 
Quality Assurance Inspector will, apply appropriate procedures to ensure that all aspects of OMAR SOPs are followed and implemented. 
They will conduct a minimum of one QA visits to each team per month. The visit will be scheduled, and if extra inspection visits may be 
introduced at the start of key stages of the project. The inspection schedule will be formulated so that, as a general rule, the inspectors will 
vary their arrival timings to the teams that they visit. An exception to this might be when a team requires additional, programmed monitoring, 
following a major non-conformity or similar circumstance. In this case it might be advantageous if the inspector that identified the original 
non-conformity were to conduct the subsequent programmed monitoring.
OMAR will undergo external QA inspection by related UNMAS/DMAC FO QA personnel and will regularly coordinate the outcome of the 
external QA control reports with UNMAS/DMAC to fulfill AMAS requirement.
Monitoring and evaluation plans;
Monitoring at the field level is conducting on daily base at the team level by supervisor, on monthly/quarterly base at HQ level to ensure that 
all standards been applied and the target is achieved and if there is any gap or discrepancy in daily work of the team have to be solved and 
corrected.

Accountability; OMAR is committed to assist the vulnerable people, as our monitoring and community liaising SOPs whenever the teams are 
moving to a village, they are getting introduction letter from MoI & MoEc. to the Governor of the province then to district and village to 
introduce the team based on that Shura members are involved in planing, implementation and monitoring of the project and getting dally, 
weekly and final feedback.

The Internal Quality Assurance Inspector/Supervisor is to apply appropriate procedures to ensure that all aspects of AMAS, through the 
application of AMAS compliant OMAR SOPs, are complied with. They will conduct a minimum of one QA visit to each team per month. Extra 
inspection visits may be introduced at the start of key stages of the MRE operations. The inspection schedule will be formulated so that, as 
a general rule, the inspectors will vary their arrival timings and the teams that they visit. An exception to this might be when a team requires 
additional, programmed monitoring, following a major non-conformity or similar circumstance. In this case it would be advantageous if the 
inspector that identified the original non-conformity were to conduct the subsequent programmed monitoring. It has to be mentioned that 
during the monitoring as a part of the project community volunteers will also be monitored and their activities and procedure of work will be 
reported.

The performance of the teams will be evaluated by reporting of outputs and unforeseen challenges by which the impact of the project 
achievement will be assessed and tracked. Reporting forms as issued by the UNMAS/DMAC serve to ensure the adherence of the correct 
operational processes. Depending on the UNMAS/DMAC/Donor requirements, OMAR will provide the following technical reports to 
UNMAS/DMAC:
- Monthly progress report to the cluster and OCHA field office,
- Collaboration with the cluster on the monitoring of the CHF and projects with others funding.
- Report to HFU on the beneficiaries feedback mechanism.
- Quarterly report,
- Fi
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Activity 1.1.3: c. The teams will visit the IDPs, host and conflict affected 
communities during which they will conduct village by village search of ERW and 
contact the elders/influential people and villagers to collect information on 
existence of ERW/UXB in the community and select proper method and place for 
the destruction of found/reported ammunition /ERW/UXB. Cross trained team 
members are qualified enough to conduct MRE training to the IDPs and host 
communities, they will conduct both activities - MRE and ERW spot check 
destruction. If the team has time and there is a request for ERW survey, they will 
conduct survey of small ERW/BAC contamination areas in coordination of related 
DMAC /UNMAS FOs in above mentioned communities to provide exact and clear 
information.

2017 X X X X X X

Activity 1.2.1: The MRE teams will conduct the following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two MRE trainers will visit the affected 
communities during which MRE teams will contact community elders/influential, 
religious people to discuss and collect information on mine/ERW problems in the 
village and select proper place for conducting MRE class, the teams will daily 
conduct two classes of 35-36 people, where the attendees will be briefed on 
identification of mine/ERW, recognition of dangerous areas and safe behaviors. 
During the period different method of training will be used by trainers such as 
question and answering, discussion, group working, role-play, and other methods, 
at the end of the class some training aid materials related to the subjected along 
with UNMAS hotline number will be distributed to attendees. During this training 
the team will specify a qualify trainee for being as volunteer to work in the 
community after OMAR withdrawal.

2017 X X X X X X

Activity 1.2.2: b. Conducting MRE exhibition.
The aim of MRE Exhibition is quick brief the people in short time about the dangers 
of Mines /ERWs meanwhile the aim of MRE Exhibition is to alert more people in 
short time in urgent condition. It is one-way communication process.

Exhibitions are organized based on following reasons:
• Increased Mine /ERWs incident rate among civilians. Collection of shrapnel/ 
scrap from likely mined areas. Increase scrap business in the market
• Refugees and Internal displaced people (IDPs) returning,

2017 X X X X X X

OTHER INFO

Accountability to Affected Populations

One of the main factors of the successful implementation of the project is the involvement of the beneficiaries and their role in designing and 
progress of the project. This project is designed for conflict affected and mine/ERW affected communities who will be directly involved in 
prioritization, planning and further monitoring and successful implementation of the project.
Participation of IDPs and community members/beneficiaries in monitoring and evaluation process; As mentioned before, the beneficiaries of 
this project are habitants of the conflict and mine/ERW affected population who are attending MRE training. The community elders and 
Shuras are completely involved in planning, processing, and evaluation of the project which is the only reliable source for gathering 
information and success of the project, as per the OMAR SOP for community liaison compiled with AMAS-05.04, MRE teams are conducting 
community liaison and fill the forms where all individuals involved in the process are clearly named and addressed which are part of teams’ 
task dossiers, also the project is monitoring and evaluating by external monitoring body such UNMAS/DMAC regional offices who are 
directly contacting the community members and governmental authorities.

Accountability; OMAR is committed to assist the vulnerable people, as our monitoring and community liaising SOPs whenever the teams are 
moving to a village, they are getting introduction letter from MoI & MoEc. to the Governor of the province then to district and village to 
introduce the team to community, based on that community Shura members are involved in planing, implementation and monitoring of the 
project and providing dally, weekly and final feedback of the project to team/OMAR which will be shared with the OCHA.

Implementation Plan
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Coordination with other Organizations in project area

Name of the organization Areas/activities of collaboration and rationale

DMAC/UNMAS/OCHA FIELD OFFICES OMAR has regular coordination with UNMAS/DMAC, OCHA HFU, 
and OCHA field offices, all mine clearance, mine awareness, non-
technical and technical survey, EOD, CWD operations coordinated 
and reported, also all OMAR’s demining projects externally quality 
controlled by UNMAS/DMAC and regularly evaluated and the result 
is shared with OMAR and respective donors. This relation and 
coordination provide the quality and transparency of the project.

To achieve the first output of the project, 6 EOD MRE couple teams which consist of one team leader/EOD specialist, two MRE trainers (one 
male and one female) - the female will work with female and the male will work with male in the community, one driver, and three 
supervisors for three major area/region to supervise mine risk education and EOD operations and liaises with the community, conduct 
monitoring / supervision and provide required reports. Each team will have a vehicle for transportation and necessary MRE training aid 
materials along with a small demining kit to destroy spot ERW.
Fourteen EOD MRE teams will be deployed in sixteen provinces of three regions, depend on the number of IDPs and host community 
residents the team can be moved from one province to other where the number of trainees are more.

To achieve the second output of the project, 15 CBMRE couple teams consist of one male and one female trainer and a driver who will have 
one vehicle for transportation and required MRE training aid materials be deployed in 120 mine/ERW affected of 5 provinces to conduct 
direct MRE training. As per operational work plan 3 - 4 CB MRE couples will be deployed in each province and will be shifted from one 
province to other or from one district to other to cover all the targeted communities and achieve the target.

UNMAS/DMAC field offices are the main partner in the field to coordinate all operational issues with and conduct external QA of our 
operations.
For better implementation of the project OMAR has detailed work plan which is attached, the CB MRE teams and EOD MRE teams will work 
for five months in above mentioned communities. The teams will coordinate all activities closely with local authorities, community 
development committee (CDC), OCHA offices, UNHCR, and related UNMAS/DMAC regional office to collect information on the situation for 
the program and conduct MRE training and elimination of spot ERW. 
The project will be monitored and supervised by OMAR operational staff on monthly and quarterly base, where all the activities and 
achievement will be checked to be in line with the set standards, the result of the visits will be shared with the UNMAS/DMAC.

During CB MRE activities our teams in the field will use disability cards (3 cards) which are part of 10 MRE cards.
By having the above structure and plan, we can easily reach all type of genders including men, women, girl, and boys as well as victims.

Environment Marker Of The Project

A+: Neutral Impact on environment with mitigation or enhancement

Gender Marker Of The Project

1-The project is designed to contribute in some limited way to gender equality

Justify Chosen Gender Marker Code

This project is designed to contribute in some limited way to gender equality “1- The project is designed to contribute in some limited way to 
gender equality”. Mines are indiscriminate killers and due to the greater movement of males around the community lands, more than 87% of 
all mine/ERW casualties in Afghanistan are young males. Sine we are deploying couple (male and female) MRE teams, therefore, they are 
providing the avoidance training equally to all type of genders such men, women, girls, and boy in the community as mentioned in project 
work plan. 

Mines/ERW does not favor or discriminate between women, men, girls, and boys, therefore, all residents who are living in impacted 
communities will benefit equally from the MRE training and from the EOD survey and spot check and destruction operations. 
OMAR’s gender approach is to provide safe environment and safe behavior for all gender types such as men, women, girls, and boys to live 
away from the threats of land mine and ERW, employ male and female as MRE trainers to be directly involved in the implementation of the 
project and make them self-sufficient and develop their socio-economic situation. As mentioned OMAR will hire female instructors in the 
team structure who will conduct door to door (home to home) MRE training to women and girls in the houses, in this way the project will 
reach directly to the women and girls whiteout any obstacle The importance of gender equality and women’s empowerment, particularly 
women’s economic empowerment is at the core of OMAR’s mandate.

In this way, first the result of MRE training will benefit equally all type of gender who are living in the community and secondly gender issue 
is also considered whenever project staff is hiring and deploying to conduct their responsibilities by hiring male and female trainers within 
MRE team structure who are suitable for implementing this project.

Protection Mainstreaming
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BUDGET

Code Budget Line Description D / S Quantity Unit 
cost

Duration 
Recurran
ce

% 
charged 
to CHF

Total Cost

Staff and Other Personnel Costs

1.1 Field Supervisor S 2 572.1
7

6 100.00 6,866.04

Following calculations include staff benefits breakdown along-with salaries:
2 Supervisors for 6 months (Monthly Salary $379 + 10% pension $37.9 + Medical Allowance $10 + Life Insurance $25.27 + Food 
Allowance $120)

Based on the list of the conflict and mine/ERW affected communities received form UNMAS for this project and coordinated with the related 
UNMAS/DMAC regional offices and also received information on IDPs in host communities from UNHCR, UNOCHA weekly and monthly 
reports and OMAR assessment team visit from the area where several interviews and meetings conducted with local Shuras in targeted 
locations and shared the aim of the project which is to provide safe environment and safe behavior for all residents including men, women, 
girls, and boys by providing mine risk education and train them on dangers of mine and ERW. The nature of mine clearance and mine 
awareness program is to benefit equally all ethnic groups and all type of sex / gender in the community. 
As OMAR is a non-governmental, non-political, non-profit NGO and worked for more than 26 years all over the country in 34 provinces, 
OMAR provided its service to the community with all the compliments and honoring local traditions and cultures, the impartiality of OMAR 
resulted to be honored by all ethnics groups in the country and got their trust. Based on the above information, OMAR in coordination of 
UNMAS and DMAC field offices selected the most vulnerable and needy groups of the conflict and ERW affected communities to be 
reached and assisted by this project.

Implementation of the this project by OMAR MRE crossed trained and MRE teams who will alert the people on dangers of mine/ERW and 
conduct spot ERW survey and destruction of ammunition in the community will provide safe environment and safe behavior for the residents 
including all type of sex and gender including disabled and elders of the community to protect themselves which is their rights. In this way all 
residents of the community including men, women, girls, boys, disabled and elders will have equal access to the MRE and will consulted 
equally for the better implementation and achieving of the target of the project. 

OMAR has the responsibility to undertake the assessment of project impact in the community for which the Qaulity Assurance (QA) and 
Quality Control (QC) system is established by OMAR quality management section where proper quality assurance inspection will be 
conducted from the teams and will collect the feedback not only from the trainees who attend the MRE training, but also for the villagers, 
any way OMAR will establish and maintain a proper feedback and complain mechanism to involve all type of gender including disabled, 
elders, literate and illiterate people in this process.

Country Specific Information

Safety and Security  

Though the security situation in some of the above targeted communities in 11 provinces where the project is planned to be implemented is 
not good but currently there is no major issue to create problem for the implementation of the project. One of the major success of OMAR 
existence in planed/projected provinces is the regular and permanent coordination, sharing information of the projects with the community 
elders during the initial stage of assessment, later on during implementation, monitoring and evaluation of the project by involving 
community elders and directly hiring villagers for implementation of the project will assure the safety of the personnel, in this way they are 
directly involved in serving their people and is the assurance for the community from security point of view.

Access

As mentioned before, OMAR not only worked all over the country in the past and has good reputation among mentioned provinces, but 
currently also OMAR has mine clearance and mine risk education teams in planned provinces such as Kabul, Kandahar, Helmand, 
Uruzgan, Zabul, Nimroz, Parwan, Panjsher, Kapisa and Maidan Wardak, therefore, it is very easy, cost effective and very useful from the 
community liaising point of view to implement the project successfully and achieve the set target on time.

Security situation in 6 provinces of Kabul, Parwan, Kapisa, Logar, Panjsher, and Nimroz where the project to be im-plemented is good, also 
in centers of Kandahr, Helmand, Zabul, Urozgan and Maindanwardak is good for the time being, only in Shahwalikot, Zheri, Ghorak of 
Kandahar, Sangeen, Nawzad, MusaQala, Kajaki of Helmand, Dehrawud of Uruzgan, Tarnak-wa-Jaldak of Zabul, and Saidabad of 
Maidanwardak province where there is the possibility of insecure situation in some communities where the project is implementing will be 
affected, which can be solved first by hiring MRE teams trainers from the community who are well familiar with the traditions and culture of 
the community and secondly in close coordination of community Shuras, influential people and villagers who promised their cooperation and 
assistance to facilitate MRE operations in their district and communities. Also OMAR will hire local vehicles for the transportation of the 
teams within the area which will have good effect on security and will support financially the villagers. 

OMAR MRE trainer in the regions will be in regular contact with DMAC/UNMACA field offices, governmental authorities especially in close 
coordination with community elders/ Shuras to assess security situation in the village where MRE operation is taking place, the community 
Shuras are in-volved in risk assessment and providing any facility to MRE program. 

To mitigate the risk OMAR has a plan to hire community residents as MRE trainers to work there, alert the people and get monthly income 
for their families. Therefore, we do not antic-ipate any bad security during the period of the project in planned sites to disturb the opera-tions.

Since 70% of Afghan population in urban area is illiterate people, OMAR training method is prepared for both segment of the community 
literate/educated and illiterate for whom we are using their specific approach for such a people in the communities OMAR is using the 
method which is more acceptable for them, also during the feedback they are consulting literate person of the community to reflect their 
wishes.

As mentioned before, OMAR has community liaising SOP based on which the people can be involved in monitoring, feedback and 
complaint base on their rights for the better implementation of the project. on the other hand OMAR operations are regularly monitored and 
evaluated by external body through which all community members including literate and illiterate segment of the community.
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1.2 Driver for Supervisors S 2 358.7
7

6 100.00 4,305.24

2 Field Supervisors x 1 Driver for Supervisor for 6 months (Monthly Salary $185 + 10% pension $18.5 + Medical Allowance $10 + 
Life Insurance $25.27 + Food Allowance $120)

1.3 EOD/Survey Team Leader(Level 3) D 5 519.3
7

6 100.00 15,581.10

5 EOD/Survey Team Leaders for 6 months (Monthly Salary $331 + 10% pension $33.1 + Medical Allowance $10 + Life Insurance 
$25.27 + Food Allowance $120)

1.4 EOD/Survey Teams Para-Medic D 5 467.6
7

6 100.00 14,030.10

5 EOD/Survey Teams x 1 Paramedics for 6 months (Monthly Salary $284 + 10% pension $28.4 + Medical Allowance $10 + Life 
Insurance $25.27 + Food Allowance $120)

1.5 EOD/Survey Teams Master Trainer D 10 486.3
7

6 100.00 29,182.20

5 EOD/Survey Teams x 2 Master Trainer (Male/Female) for 6 months (Monthly Salary $301 + 10% pension $30.1 + Medical 
Allowance $10 + Life Insurance $25.27 + Food Allowance $120)

1.6 EOD/Survey Teams Driver D 5 358.7
7

6 100.00 10,763.10

5 EOD/Survey Teams x 1 Driver for 6 months (Monthly Salary $185 + 10% pension $18.5 + Medical Allowance $10 + Life 
Insurance $25.27 + Food Allowance $120)

1.7 CB MRE - Master Trainers D 24 486.3
7

6 100.00 70,037.28

12 CB MRE Teams x 2 Master Trainers (Male/Female) for 6 months (Monthly Salary $301 + 10% pension $30.1 + Medical 
Allowance $10 + Life Insurance $25.27 + Food Allowance $120)

1.8 CB MRE - Drivers D 12 358.7
7

6 100.00 25,831.44

12 CB MRE Teams x 1 Driver for 6 months (Monthly Salary $185 + 10% pension $18.5 + Medical Allowance $10 + Life Insurance 
$25.27 + Food Allowance $120)

1.9 Female gender focal point in communities D 2 547.9
7

6 100.00 6,575.64

2 Female Gender Focal Point for 6 months (Monthly Salary $357 + 10% pension $35.7 + Medical Allowance $10 + Life Insurance 
$25.27 + Food Allowance $120)

1.10 Guards for Site office S 6 287.2
7

6 100.00 10,341.72

3 X 2 Site Offices = 6 Guards for 6 months (Monthly Salary $120 + 10% pension $12 + Medical Allowance $10 + Life Insurance 
$25.27 + Food Allowance $120)

Section Total 193,513.86

Supplies, Commodities, Materials

2.1 Team Furnishing & Fixture D 19 80.00 1 100.00 1,520.00

The following items are used by MRE Teams while conducting MRE classes in the area (2 Supervisors + 5 EOD/Survey Teams + 
12 CB MRE Teams):
19 Floor Mates with a size of 4 x 5 meters
19 Folding tables
19 Chairs
19 Table Sheet for Folding Tables

2.2 Stationeries D 19 15.00 6 100.00 1,710.00

Following items are used under stationery budget-line. (2 Supervisors + 5 EOD/Survey Teams + 12 CB MRE Teams):
12 Flip-chart for training
12 White boards with stands
12 Marker boxes 
19 Ball-pen boxes
19 Staplers (one for each team)
19 Punch machines
19 Box file
19 Dozen plastic file
19 Reams of A4 white paper
19 Highlighters
02 Set of toners for printer (for supervisors only)
and others .....

2.3 Kitchen Utenciles D 19 30.00 1 100.00 570.00

OMAR Policy is to provide its teams with Kitchen Utensils:
19 Thermos for Tea (2 liters capacity)
19 Sets of 6 glasses each
19 Gas Cylinder for cooking
19 Plates (sets)
19 Water Thermoses for MRE classroom

2.4 Medical Kit (1st Aid medical kit) D 19 50.00 1 100.00 950.00
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Each vehicle will have one First Aid Kit with the following items included:
BP Set, Stethoscope, thermometer, scissor, forceps set, injection solo-cortif, antiseptic lotion, crepe-bandage, role bandage, 
cotton, pain killer tablets, antibiotic, entamizole tablets, tetracycline capsules etc.

2.5 Uniform D 73 50.00 1 100.00 3,650.00

OMAR Field staff are provided uniforms which include:
One pair shoes
One pair of cloths
One pair of socks
Underwear

2.6 Bedding D 73 55.00 1 100.00 4,015.00

Each MRE team staff are provided with folding beds, sleeping bags, blankets, bed sheet etc.

2.7 Supplies D 19 25.00 6 100.00 2,850.00

Following items are provided to OMAR field staff on regular basis for use while on mission.
Soap, Toilet paper, tissue paper, towels, extension board for electricity, washing liquid, etc.

2.8 Trainees Refreshment D 17 72.00 6 100.00 7,344.00

Each trainee is provided with some sort of refreshment, such as water, biscuits or fresh fruits to encourage them to participate in 
the classes.

2.9 Training Aid Materials (MRE training Aids) D 17 390.0
0

2 100.00 13,260.00

OMAR provides MRE Trainees with Training aid materials in order to further share this with friends and family members; this 
includes: Posters, brochers, leaflets, pamphlets, fluxes, message cards or and note books.

2.10 Sand Bags, Wooden Plates & Accessaries for CDS D 5 60.00 6 100.00 1,800.00

When Survey/EOD teams face any ERW/UXO or any other small ammunition, these items are used to destroy them on the spot 
or in Central Demolition Site (CDS).

2.11 Batteries for VHF Radios (Walki Talkies) D 10 50.31 1 100.00 503.10

OMAR will purchase only batteries out of this project, while Walki Talkis will be provided from OMAR own inventory. Tow Walki 
Talkis needed for each Survey/EOD team. (2 x 5 teams = 10 x $50)

Section Total 38,172.10

Equipment

3.1 Camera D 5 250.0
0

1 100.00 1,250.00

Cameras are used by Survey/EOD teams while conducting operation. Photos of the items found are filmed and then shared with 
the HQ.

Section Total 1,250.00

Contractual Services

4.1 Rental vehciles for Supervisors S 2 500.0
0

6 100.00 6,000.00

OMAR will hire 2 vehicles for the use of supervisors in the areas.

4.2 Rental vehicles for teams D 17 500.0
0

6 100.00 51,000.00

OMAR will hire 17 local vehicles for 5 EOD/Survey Teams and 12 CB-MRE team in the field as their are 17 teams operating in 
the field. Each team will use one vehicle for 6 months project period.

4.3 Site Office Rental Cost S 2 250.0
0

6 100.00 3,000.00

OMAR will establish 2 site offices in the regions in order to better coordinate the activities in the area. The amount includes the 
premises rent and any other electricity and furnishing cost involved.

Section Total 60,000.00

Travel

5.1 Daily subsistance allowance D 2 84.00 6 100.00 1,008.00

This includes lodging and foods for those OMAR staff who travel to non-duty stations during the project period. This includes 2 
trips for 6 days of staff to the field/head office for training and monitoring purposes.

5.2 Local Surface / Air Transportation cost D 3 160.0
0

6 100.00 2,880.00

This includes air ticket for those staff who travel to field during the project period. 3 trips planned for staff to provinces for 
monitoring, training or meeting with the staff in the field.

Section Total 3,888.00
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General Operating and Other Direct Costs

7.1 Vehicle fuel and maintenance for Supervisors S 2 300.0
0

6 100.00 3,600.00

Refer to BoQ attached

7.2 Vehicle fuel and maintenance for teams D 17 300.0
0

6 100.00 30,600.00

Refer to BoQ attached

7.3 Utilities (fuel for heating, gas for cooking, etc) D 19 15.00 6 100.00 1,710.00

Under the utilities budget-line, gas & wood for cooking and fuel for heating along-with electricity bills is consider.

7.4 Communication charges for teams D 17 20.00 6 100.00 2,040.00

Each Team Leader will be provided with Telephone Scratch Card of US$20 per month for communication with Head Office and 
community elders.

7.5 Communication charges for Supervisors including internet 
charges in the field

S 2 30.00 6 100.00 360.00

Each Supervisor in the regions will be provided with US$35 for telephone Scratch Card and Internet use to report to HQ the 
weekly, monthly, & quarterly reports.

7.6 Bank and Financial Services charges D 1 150.0
0

6 100.00 900.00

Monthly US$ 150 is estimated for bank charges for a total of six months operation.

7.7 Minor repair and maintenance D 19 15.00 6 100.00 1,710.00

This budget line shall cover the cost of minor repair and maintenance of premises/accommodation rented or provided by 
communities. This repair shall include toiletries, electricity extensions, painting etc.

7.8 Fuel for generators S 2 120.0
0

6 100.00 1,440.00

2 Supervisors will use generators in the field during the project.

Section Total 42,360.00

SubTotal 473.00 339,183.96

Direct 303,270.96

Support 35,913.00

PSC Cost

PSC Cost Percent 7.00

PSC Amount 23,742.88

Total Cost 362,926.84
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Project Locations

Location Estimated 
percentage 
of budget 
for each 
location

Estimated number of beneficiaries 
for each location

Activity Name

Men Women Boys Girls Total

Kabul -> Kabul 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Kabul -> Chaharasyab 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kabul -> Musayi 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Kabul -> Khak-e- Jabbar 1 227 227 277 277 1,008 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kabul -> Surobi 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Kapisa -> Nejrab 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kapisa -> Tagab 1 170 170 208 208 756 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Parwan -> Shinwari 170 170 208 208 756 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Parwan -> Koh-e- Safi 170 170 208 208 756 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Parwan -> Shekhali 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Wardak -> Maydanshahr 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Wardak -> Nerkh 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Wardak -> Chak 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Wardak -> Saydabad 113 113 139 139 504 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Logar -> Pul-e- Alam 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Logar -> Mohammadagha 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Panjsher -> Paryan 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Uruzgan -> Tirinkot 5 2,400 2,400 2,934 2,934 10,66
8

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.

Page No : 23 of 58



Uruzgan -> Chora 1 510 510 624 624 2,268 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Uruzgan -> Shahid-e-Hassas 1 383 383 469 469 1,704 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Uruzgan -> Dehrawud 4 2,074 2,074 2,534 2,534 9,216 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.

Page No : 26 of 58



Uruzgan -> Khasuruzgan 1 327 327 399 399 1,452 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Zabul -> Qalat 1 238 238 290 290 1,056 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Zabul -> Tarnak Wa Jaldak 2 810 810 990 990 3,600 Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Lashkargah 1 567 567 693 693 2,520 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Hilmand -> Nahr-e-Saraj 5 2,284 2,284 2,792 2,792 10,15
2

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Nad-e-Ali 3 1,207 1,207 1,475 1,475 5,364 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Nawa-e-Barakzaiy 2 710 710 868 868 3,156 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Sangin 4 2,057 2,057 2,515 2,515 9,144 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Musaqalah 4 1,717 1,717 2,099 2,099 7,632 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Nawzad 5 2,187 2,187 2,673 2,673 9,720 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Washer 170 170 208 208 756 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Hilmand -> Garmser 1 383 383 469 469 1,704 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Kajaki 1 554 554 677 677 2,462 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Hilmand -> Reg 1 680 680 832 832 3,024 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Hilmand -> Deh-e-shu 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kandahar -> Kandahar 113 113 139 139 504 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kandahar -> Arghandab 2 937 937 1,145 1,145 4,164 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Zheray 1 680 680 830 831 3,021 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Kandahar -> Panjwayi 1 621 620 767 762 2,770 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kandahar -> Daman 1 283 283 347 346 1,259 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Page No : 43 of 58



Kandahar -> Shahwalikot 8 3,933 3,933 4,807 4,807 17,48
0

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Khakrez 4 1,760 1,760 2,150 2,151 7,821 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Maywand 8 3,646 3,646 4,457 4,457 16,20
6

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Reg 57 57 69 69 252 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Kandahar -> Shorabak 113 113 139 139 504 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kandahar -> Spinboldak 1 227 227 276 277 1,007 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams
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Kandahar -> Arghestan 9 4,295 4,296 5,250 5,250 19,09
1

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Miyanshin 1 327 327 399 399 1,452 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Nesh 2 767 767 936 937 3,407 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Ghorak 2 980 980 1,197 1,198 4,355 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Kandahar -> Maruf 5 2,143 2,143 2,619 2,620 9,525 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Nimroz -> Zaranj 1 327 327 399 399 1,452 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Nimroz -> Kang 2 980 980 1,198 1,198 4,356 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Nimroz -> Charburjak 5 2,500 2,500 3,056 3,056 11,11
2

Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.
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Nimroz -> Khashrod 3 1,307 1,307 1,597 1,597 5,808 Activity 1.1.1 : MRE cross trained (EOD) teams 
consist of one EOD level three specialist, one 
medic crossed train MRE and two MRE trainers 
(male and Female) will conduct the following 
activities:
a. Conduct direct MRE training for IDPs and host 
communities,
Direct training; cross trained MRE teams which 
consist of one qualified level three EOD 
specialist, one medic andtwo MRE trainers will 
visit the conflict and mine/ERW affected 
communities during which the teams will contact 
IDPs, community elders/influential, religious 
people to discuss and collect information on 
mine/ERW problems in the village and select 
proper place for conducting MRE class, the 
teams will daily conduct two classes of 35-36 
people, where the attendees will be briefed on 
identification of mine/ERW, recognition of 
dangerous areas and safe behaviors. During the 
period different method of training will be used by 
trainers such as question and answering, 
discussion, group working, role-play, and other 
methods, at the end of the class some training 
aid materials related to the subjected along with 
UNMAS hotline number will be distributed to 
attendees. Also the team will select qualify and 
educated trainee to work as volunteer in the 
community and a school teacher to work in the 
school after withdrawal of OMAR teams

Activity 1.2.1 : The MRE teams will conduct the 
following activities:
a. Conducting direct MRE training,
Direct training; MRE teams which consist of two 
MRE trainers will visit the affected communities 
during which MRE teams will contact community 
elders/influential, religious people to discuss and 
collect information on mine/ERW problems in the 
village and select proper place for conducting 
MRE class, the teams will daily conduct two 
classes of 35-36 people, where the attendees will 
be briefed on identification of mine/ERW, 
recognition of dangerous areas and safe 
behaviors. During the period different method of 
training will be used by trainers such as question 
and answering, discussion, group working, role-
play, and other methods, at the end of the class 
some training aid materials related to the 
subjected along with UNMAS hotline number will 
be distributed to attendees. During this training 
the team will specify a qualify trainee for being as 
volunteer to work in the community after OMAR 
withdrawal.

Documents

Category Name Document Description

Project Supporting Documents Mine Risk education and EOD Surveyance Work Plan for (OCHA-).xlsx

Project Supporting Documents Mine Risk education MRE-CB Work Plan for (OCHA).xlsx

Project Supporting Documents APC CHF Support letter_OMAR.docx

Project Supporting Documents Call Centre - Contact List Template 1SA 2017.xlsx

Project Supporting Documents CHF-Afghanistan - Communications and Visibility 
Guidelines.02.2017.pdf

Project Supporting Documents Remote Call Campaigns - Guidance Note for Partners.pdf

Budget Documents OMAR CHF Project (BOQ) Budget Breakdown 14 March 2017.xlsx

Budget Documents OMAR CHF Project (BOQ) Budget revised Breakdown 30 March 
2017.xlsx

Grant Agreement 5131_Agreement_signed.pdf

Revision related Documents EOD Cross Train and Mine Risk education Project work Plan 
(Revised).xlsx
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Revision related Documents MRE-CB- Mine Risk education project work Plan (Revised).xlsx

Revision related Documents OMAR CHF Project (REVISED BOQ) Budget Breakdown 27 March 
2017.xlsx

Revision related Documents MRE-CB- Mine Risk education project 2nd revised work Plan.xlsx

Revision related Documents EOD Cross Train Mine Risk education Project 2nd revised work 
Plan.xlsx
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