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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Enhanced access to justice

and community security at the regional and county levels in preparation for UNMIL

transition.


	Priority Plan Outcome indicator(s) to which project has contributed. 1.1 - % of justice and security services

provided by the Harper and Zwedru Regional Hubs. 1.2 - % of people who feel safe or very safe in

their community (disaggregated by county in the Hub region). 1.3 - % of people who trust the

court system (disaggregated by Hub region). 1.4 - % of criminal cases adjudicated per court term

(CT) (disaggregated by type of case and by county). 1.5 - # of trials on SGBV cases held in the

Hub regions (disaggregated by county and by court term). 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Outcome 1: People in Maryland, River Gee and Grand Kru

(Hub 2), Grand Gedeh and Sinoe (Hub 3) Counties have increased access to fair and

accountable justice services

Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1. Eight local based Civil Society Organizations were trained by Search for Common Ground, a local NGO; whilst five were offered grant to provide civic education and human rights awareness to citizens, and traditional leaders in improving their understanding of the law.
2. The SGBV Crimes Unit in collaboration with UNDP conducted predeployment training of staff - case liaison and victim support officers, including criminal justice and health actors working within the sector to increase their knowledge in dealing with rape and other SGBV issues.

3. Based on perception survey conducted in hubs 2 and 3 region, which recommended that awareness on SGBV crimes be carried out, a local NGO, Development Education Network (DEN-L) was hired by UNDP to design and roll-out sensitization and awareness about SGBV issues in Hubs 2 & 3 regions.

4. Six enhanced services approved by the Justice and Security Policy Management Board for implementation in Hubs 2 & 3 are now actively rolled out. 



Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

December 2016 marks the end of the Justice and Security Joint Program.  The year witnessed the completion in the implementation of all six services as approved by the Board: i) enhanced public defense and prosecution; ii) public awareness on hub services; iii) roll out of complaints mechanism; iv) roll out of sexual gender based violence crimes unit; v) provision of human rights monitors in all five counties; iv) civic and legal education of traditional leaders.  The roll out of the traditional leaders project implemented through Search for Common Ground, a national civil society organization, first conducted a "training of trainers" workshop for eight community based civil society organizations. Of those trained, five received grants to provide civic and human rights education to citizens within the region and legal education to  traditional leaders to improve their understanding of their rights and responsibilities. 
Through pre-deployment training and the establishment of the Sexual Gender Based Crimes Unit in Hubs 2 and 3, capacities of criminal justice actors and medical workers involved in the referral pathway of SGBV crimes were  increased.  Additionally and as a part of findings from a perception survey conducted on SGBV crimes, awareness on sexual violence was provided to citizens in the regions through a national civil society organization, Development Education Network. The awareness aimed at increasing citizens' understanding of sexual crimes, the legal implications, how to prevent compromise of SGBV cases and raising awareness about the pathway to addressing rape and other SGBV crimes.
A massive awareness campaign was conducted by the Public Service Officers and coordinators in five counties covering hubs 2 and 3, including 253 communities, reaching out to approximately 8968 residents - 5926 male and 3042 female. The campaign focused on informing residents of the enhanced services provided by the criminal justice system, whilst informing of how to file a complaint against criminal justice actors who may contravene their ethics. 

As a part of this campaign, PSO officers and coordinators also raised awareness in "hard to reach communities" for a number of citizens through their participation in 81 radio talk shows, some of which were interactive.   

Support to SGBV victims and survivors increased during the year. The SGBV Crimes Units in the regions received 49 cases through their hotlines, processed 20 cases through the courts, and successfully convicted 15 offenders. During the same period in 2015, only 9 cases were processed through the courts, receiving only seven convictions.  It is therefore easy to assume that the high number of cases prosecuted and successfully convicted can be attributed to the JSJP, as the program provided the necessary training, logistically empowered and deployed criminal justice actors to the regions.   

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Like Hub 1, project reports are collected and collated by Regional Coordinators from participating criminal justice institutions. The Regional Coordinators then submit the reports to the Program Management Unit who campares the reports with reports submitted by heads of criminal justice institutions. The Program Management Unit then collates all reports, verifying statistics, compiles and share information through updates with the Sector Finance Committe and the JS Policy Management Board.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project did fill critical funding gaps in the region, as civic and legal education of the citizens and traditional leaders that were identified during the assessment period before development of this program would not have been possible, as funding was not allocated in the GoL budget to ensure this implementation.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Through the JSTF funding sixty college graduates are currently undergoing a thirteen month training program to become professional magistrates.  These magistrates will be deployed to strategic locations in leeward counties to include Hubs 2 and 3 counties.  With support from the GOL through its commitment to the PBF, the construction of the Grand Gedeh Circuit Court was initiated during this period.  The Court is expected to be fully completed by February 2017.  In supporting the GOL Plan for UNMIL Transition, several development partners provided both financial and professional support to the process.  The US government in particular ensured the training of all police support unit and emergency response unit officers and provided US$5 million for the maintenance and expansion of the communications network, which will include counties covered in these regions. The Government of China and their UNMIL contingency in Liberia also supported the peace consolidation process by logistically capaciting security institutions; whilst the UN headed by UNMIL worked with institutions to support the development of key legislation and policies to professionalize these institutions.The Government of Liberia through GOL Plan for UNMIL Transition Project 2016/17 budget provided additional US$ 500,000 in completion of its commitments to the construction of Hubs 2 & 3.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Due to the timebound nature of UNMIL transition, the chair of the Justice and Security Policy Management Board focused on the preparedness of security institutions to take over security responsibilities from UNMIL.  This process required project management skills to ensure the GOL Plan for UNMIL Transition was effectively implemented.  The Programme Management Unit of the JSJP was instructed to ensure implementation of the GOL Plan - thereby ensuring institutions and officers readiness to take security responsibilities with effect from 1st July 2016.  We are happy to report that this decision was timely and all eight tasks were successfully handed over.  

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender sensitivity remains a key factor during the implementation of  the program. Gender issues are mainstreamed during all aspects of the project - planning, implementation and evaluation.  To ensure that gender issues are covered and integrated, the Ministry of Gender participates throughout the process.  For those projects implemented during this period, we  can report that of the 108 police officers trained, 33 (31%) were females; while 15% of the 140 BCR officer trained constituted women. Although some institutions, like BCR and BIN, have reached and surpassed the gender marker, others are still working to ensure 30% of staff are female.  It is important to state that justice and security institutions are working to ensure that women today are a part of the process, thereby supporting the original gender marker of the project.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The Justice and Security Policy Management Board's phased implementation approach, which focused on first, the enhancement of existing services in the region through the roll out of six priority services, instead of a simultaneous implementation of infrastructure construction and service delivery has negatively impacted service delivery in the regions. Criminal justices actors deployed to provide enhanced services are challenged with dilapidated or no infrastructure space to professionally provide the service for which they have been deployed.  During the justification for the location of Hubs 2 and 3, it was noted that these five counties were vulnerable to security threats and therefore needed the deployment of security officers to the regions. However, due to the lack of infrastructure, LNP/PSU and BIN/BPU officers have not been deployed in the numbers as expected; although due to UNMIL drawdown from the area, the GOL has managed to deploy some officers to support the local detachment.  Speaking to citizens of the regions in a recent M&E visit, it was noted that the absence of infrastructure is also being interpretated as marginalization of Southeasterners by the Government of Liberia, which is not positive in the consolidation of peace.




1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

People in Maryland, River Gee and Grand Kru (Hub 2); Grand Gedeh and Sinoe (Hub 3) Counties have increased access to fair and accountable justice services
	Indicator 1.1

% of enhanced justice and security services provided by the regional hub.

Harper - 6 services

Zwedru - 6 services 

	Harper 2011: 0%

Zwedru 2011: 0% 
Harper: 83.3%

Zwedru: 83.3% 

5 out of 6 services rolled out 


	December 2015: 100% = 6 services
	Harper: 100%

Zwedru: 100% 

All 6 services rolled out 

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Justice sector institutions have adequate human capacity to provide key justice services 

	Indicator  1.1.1

# of trained county attorneys and public defenders deployed into the Hubs 2 and 3 regions
	April 2014: County Attorney = 5, 1 per county; Prosecutor = 0; Public Defender = 5 1 per county;

All GOL support.
November  2015: County Attorney = 5; 

Prosecutors = 7; 

SGBV Prosecutors = 2; 

Public Defenders = 10  

	December 2015: County Attorney = 5, 1 per county;

Prosecutor = 9, 3 per hub county; 1 per hub support county; Public Defenders = 10, 2 per county.

	November  2016: County Attorney = 5; 

Prosecutors = 7; 

SGBV Prosecutors = 2; 

Public Defenders = 10


	     
	     

	
	Indicator 1.1.2

# of public outreach officers and human rights monitors deployed to Hubs 2 and 3 region 
	November 2014

PSO: 5

Human Rights Officers: 10
November 2015

PSO 5

Human Right Officers: 5

	Dec 2015

PSO 5

Human Rights Officer 10

	November 2015

PSO 5

Human Right Officers: 10

	     
	     

	Output 1.2

Infrastructure and operational arrangements in place to provide key justice services
	Indicator  1.2.1

% of operational arrangements to county attorneys and public defenders (mobility, equipment, furniture )     


	April 2014: 0%

Vehicles = 0

Computer and printers = 0

Office Furniture = 0
November 2015: 100%

Vehicles = 13

Computers = 14

Printers = 14

Office Furniture = 14 sets = 100%

	December 2015: 100%
	November 2015: 100%

Vehicles = 13

Computers = 14

Printers = 14

Office Furniture = 14 sets = 100%

	     
	     

	
	Indicator 1.2.2

% of criminal cases adjudicated per term of court (ToC) (disaggregated by type of case)
	April 2014:

Harper Hub = Maryland =TBC; River Gee = TBC; Grand Kru = TBC

Zwedru Hub = Grand Gedeh = TBC;

Sinoe = TBC
Nov 2015:

M/land:

Nov '14 CT: 1

Feb '15 CT: 3

May '15:CT: 1

 R/Gee: 

Nov '14 CT: 3

Feb CT: 2

May CT: 3

G/Kru: 

Nov '14 CT: 0

Feb' 15 CT: 1

May' CT: 2

 G/ Gedeh: 

Nov '14 CT:0


	     
	Nov 2016:

M/land

Nov '15-100%
Feb '16 -83%
May '16:100%
Aug'16 :0%
 R/Gee: 

Nov '15-54% 

Feb'16 -57%
May '16 -0%
Aug' 16 -0%
G/Kru: 

Nov '15-100%
Feb'16-100%
May'16-100%
Aug'16-100% : 
G/Gedeh: 

Nov '15-95%
Feb'16 -100% 

May'16-0%
Aug'16-26%
Sinoe:

Nov'15-100%
Feb'16-33% 

May'16-100%

Aug'16-90%

	     
	     

	Output 1.3

1.5 - # of trials on SGBV cases held in the

Hub regions (disaggregated by county and by court term). 

	Indicator 1.3.1

# of trials on SGBV cases held in the Hubs 2 and 3 regions, disaggregated by county
	Baseline 2014
Nov 2015:

Hub 2:  5 Cases in total (3 Court Terms )

Maryland: 2

River Gee: 2 

Grand Kru: 1

Hub 3: 7 Cases in total in ( 3 Court Terms) 

Grand Gedeh: 5 

Sinoe: 2

	Target (Dec 2015)?
	Nov 2015:

Hub 2:13 Cases  
Maryland: 5
Nov'16- 2
Feb'16- 1
May'16-0

Aug'16- 2
River Gee: 6 

Nov'16-1
Feb'16-3
May'16-2
Aug'16-0
Grand Kru: 2
Nov'16-1
Feb'16-1 

May'16-0

Aug'16- 0
Hub 3:7 Cases  

Grand Gedeh: 6
Nov'16-0
Feb'16-2
May'16-3
Aug'16-1

Sinoe: 1

Nov'16-0
Feb'16- 0
May'16-1
Aug'16-0


	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

People in Maryland, River Gee and Grand Kru Counties (Hub 2); Grand Gedeh and Sinoe (Hub 3) benefit from justice advisory, human rights

monitoring, advocacy and support services provided by civil society.


	Indicator  2.1.1

# of Human Rights Officers deployed in Hubs 2 & 3
	November 2014:10
December 2015: 10


	December 2015: 10
	November 2016: 10
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

People in Hubs 2 and 3 are empowered as communities to manage conflicts in a manner that is integrated with the formal systems and strengthens the interface

between statutory and customary systems.

	Indicator  2.2.1

# of local traditional leaders trained and working with CSOs and PSOs on justice advisory and governance issues in hubs 2 and 3 counties.
	Baseline:  November 2013: Harper Hub: Maryland- 0, River Gee - 0, Grand Kru - 0; Zwedru Hub: Grand Gedeh - 0, Sinoe - 0
	Target: 31 December 2015: Harper Hub: Maryland - 10, River Gee - 10, Grand Kru - 10; Zwedru Hub: Grand Gedeh - 10, Sinoe - 10
	     
	UNDP has just granted civil society organizations to train traditional leaders in all five counties spanning Hubs 2 & 3
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Strengthen both the "supply side" and the "demand side" of the rule of law equation.  Service cannot be enhanced without infrastructure.

	Lesson 2 (1000 character limit)
	The monitoring and evaluation of any project is a key element.  However, the JSJP suffered, as this element was not included within the program management unit, but noted as a responsibility of the PBO.  

	Lesson 3 (1000 character limit) 
	It is important to take into consideration how other areas of government affects service delivery.  For example, even with the improved service delivery in five counties, citizens access to these services are hampered by bad road network, as the southeast of Liberia was cut off for six months during the "rainy season".  With the onset of climate change, this isolation period may increase.

	Lesson 4 (1000 character limit)
	Leadership by national authorities is critical for buildiug confidence and for longterm sustainability

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Beyond issues relating to security and justice reform, capacities to manage conflict at the local levels will require continued support to mitigate destabilizing factors (inter-personal violence, particularly SGBV, ethnic disharmony and a sense of grievance) and conflict drivers (land disputes, youth disempowerment) to be managed.  Community level dialogue processes and continued enhancement of peacebuilding capacities at the community and village level, including civic education and public outreach, can provide the foundation for such efforts and strengthen a sense of national identity. In parallel to a local level process that creates the space for a coming to terms with the past, critical rule of law questions, most notably land reform, need to be addressed so as not to become conflict triggers. In addressing conflict triggers and grievance from the past, this programme is mindful that the women of Liberia have played an essential role in peacemaking and reconciliation and must remain central to this process if it is to succeed. In addition, one of most valuable and cherished attributes of this country is the Liberian youth. As peace continues to flourish in Liberia, efforts will be made to provide employment opportunities for youth, while at the same time empowering young people to play a constructive role in all parts of society.  The vision behind the hubs has been achieved, that of providing a decentralized and holistic approach to security and justice service delivery and a means by which national agencies have provided  security in preparation for UNMIL’s transition. The holistic approach to the hubs has provided for a balanced strengthening of justice and security institutions - law enforcement, the courts, state prosecution and defence, and corrections - both in terms of capacity and infrastructure; the enhancement of linkages between these institutions; and the development of relationships between the institutions and the communities they serve.  Each of these aspects has been a complementary component of the hubs. 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Justice sector institutions have adequate human capacity to provide key justice services 
	UNDP
	800,000
	800,000
	     

	Output 1.2
	Infrastructure and operational arrangements in place to provide key justice services
	     
	108,574
	228,500
	     

	Output 1.3
	1.5 - # of trials on SGBV cases held in the

Hub regions (disaggregated by county and by court term).

	     
	643,843
	538641
	     

	Outcome 2:      

	Output 2.1
	People in Maryland, River Gee and Grand Kru Counties (Hub 2); Grand Gedeh and Sinoe (Hub 3) benefit from justice advisory, human rights

monitoring, advocacy and support services provided by civil society.

	     
	184,649
	186,649
	     

	Output 2.2
	People in Hub 2&3 are empowered to managed conflict
	     
	550,000
	330,000
	Funds re-aligned to output 1.2 for rehabilitation of correctional facilities

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The Justice and Security Program has three levels of decision makers - the Joint Steering Committee oversees the overall approval of PBF funding; whilst the Policy Management Board has oversight responsibility of the approval and implementation of all projects funded through the program, to include PBF, Justice and Security Trust Fund and the Government of Liberia.   The Sector Finance Committee is responsible for the identification and recommendation of sector priorities. The JSJP, being a direct implementation modality, makes UNDP, being the fund manager of the JSTF and PBF fund, responsible to work with national partners and the program management unit to implement projects as identified and approved by the Board. The Program Management Unit ensures the implementation of the GOL funding as provided for the operation of the hubs through the use of the Ministry of Justice systems.  

The management of the JSJP has worked well; however, during this period under review, when the GOL focused on the implementation of the Plan for UNMIL Transition, the focus shifted to ensuring security preparedness, thereby distracting from the holistic and balanced approach of reforming the criminal justice system.  In so doing and giving that the objective of the JSJP was ensuring justice and security institutions readiness for UNMIL transition, issues covered under the JSJP were discussed and approved under the Joint Implementation Group, responsible for the implementation of the GOL Plan for UNMIL Transition, which was headed by the Minister of Justice and Chair of the Policy Management Board and international partners. 



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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