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The project addresses the imperative to pursue the expansion of technical, occupational and vocational education, job generation, and 
social promotion. Its expect results include: 

i) a vocational training center established with a capacity to train about 3000 students a year; 

II) an long-tenn institution strengthening program in place for lnstitut National de Formation Professlonnelle el 
Techniquel/NFP focusing on further developing its capacity to fulfill its institutional mandate to promote technical and 
occupational education in Haiti; 



Ill) training programs for the general population on occupations with a high potential for employability or self-employment; 
Iv) The project will also promote exchange of good practices in education between Brazil and Haiti. Being as it is a multi

partner initiative involving the Haitian government, the Brazilian government, and UNDP, the project will put in place 
mechanisms for monitoring and evaluation in order to make needed adjustments along the life of project, document lessons 
learnt and best practice and ensure tronsparency. 
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I, DJ;VEl.lll'MIN'I' CHALLENGE 

Muiti is the poorest country Jn 1hc L .. uin An1crica nnd the Caribbean region, untl one or 1hc poorc\l in lhc \Yorld. The 
World Bank e<1i111u1e< its GDP per capita for 2014 ul US$B20. In January 2010, lhc couu1ry was hit hy n magui1urle 7 
cnrlhquakc 1hn1 caused the lo~s of an c!'itinu1tctl 200.000 lives, destroyed 11 significant n1nuu111 infr,11\tl'ucturc nnd huilt 
cnpilnl. pnntlyzcd public services and unleashed one of the wor;;t hurnnnilnrian crisis in history. 

Six ycnrs urtcr lhc diSilSlcr Hi1i1i's cco1101ny h on its \Yay towurtl:-. recovery. Ah ii result of rcconslruclion effort~ 
supported by inlcnuuioual nld, lhcrc wns in the nflcrnmth of the carlhqunkc a surge of ac1ivity in 1hc construction 
sector, which contrihutcd to rai:-.inp. cn1ployn1cnl and inco1nc levels. An expansion of the lcxlilc nnd agricullu1·c scclor" 
also reinforced lhis po;ilivc !rend. Ye! Haiti eco110111ic growth slowed down from 2.7% ill 2014 JO l.7'ii' in 2015. 

Haili being, u country wilh SCfU'CC and undcr~cxplorcd natural resources and insufficient infrul\tructurc, its hcst bet for 
ccono111ic gro\vlh und social devclopn1cnl lie~ in invcsling in it~ hun1nn capi1ul. The UNDP's Hu111an l)cvclop1ncnt 
Rcpol'I csiimu1ed Hui1i'.1 Hu1111111 Development Index (HDI) for 2014 at 0.483, winch pluces 1hc counu·y in lhe low 
fnunan devclop1nc11t cutegory. ranking at 16'.'\ out of 188 countric~ and lcrrltonc\. lnvcsln1cn1s in education conlrihutc 
to hnprovc cconon1ic growth nnd hu1na11 dcvclopn1cnt. In par1iculnr, invcstn1ents in occupational truining can have t1 

direct irnpuct 011 crnployn1cn1 und incoruc. 

The earthquake severely ilnpucled on Haiti's capacity lO provide cduculion to its population. A significunl parl of the 
infrustruclurc tOr ctluci.1tion. bo1h public und private. \vns des1royed or dan1agcd. and 1uany lcnchcrs lost their lives. as 
did staff fron1 the Ministry of National Educulion und Professional Tr1lini11g. Educational records were also lost ut 
schools and in the Ministry. Rebuilding nettional capacity for cducntion \Vas identified as a priority objective in the 
Strate>:ic: Pla11 for Haiti',\· Dc11c•lopnu1nt (Plan Stratif[i</ue pour le Dt!\•eloppc1ue111 d'flartiJ, drawn by the l·lnitian 
government in the wake of the 20 IO carlhquake. The document highlights the need for occupalionnl nnd vocalionul 
cducalion umf training. wrth u focus on 1he role played by 1hc National lnstilutc of Professional Educmion (11l'lilut 
Nutionul de Forrnation l)rofcssionncllc ct Technique, INPP). 

Haili's mostly young populnlion laces the dual challenr.e of unemployment and low qua1ificalions. Most Hai1ians earn 
a living with suhsisrcnce agricuhurc or. in the case of city dweller~. in the infonnaf econon1y. Jobs in lite forinal 
cconon1y often have low requircn1cnrs in terms of training and pay fow wages. 

Ao important and promising sector for Haiti is its apparel industry. It accounls for nearly 90 percent of Haiti's cxporl' 
and lhe secJor is making efforts to diversify its products. Co111rary to widely held assump1ions. a significant purl this 
industry lo require skilled labor. such as needlework for tailored men's suils. It is an industry with a potential to 
develop capacily for other, higher value-added manufacturing activllres. such us footwear, automobile components, 
toys. and spurting goods 1

• 

Ho\vcvcr, in order to reap the full benefits that Haitian workers can offer, sizable invcsln1cnt n1ust he n1ade in thei1 
preparation. The project contribules lo this objective hy pursuin~ a twofold goal: providing INFP with an array of 
institulional s1rengthcning and capacity building actions and concretely showcasin~: gains in instilulional development 
on a new vocational !raining ce111er. The center can either he established in existing INFP facilities or be buill from 
scratch, depending on how these two alternatives would fil in INFP's plans. 

11. STRATEGY 

The project aims lo contribute to an increase in qualflication in 1he Haitian work force lh31 will improve !heir chances 
of finding a job or starling a business. The project will draw on a thorough analysis of the Haitian labor market that will 
identify current demand and map future demand for skilled workers by local industry and the polential for self
employmenl. The project will draw from Brazilian experience with its nationwide network of vocational schools 
offered by SENA! (National Services for lndumial Learning). Brazil is also a developing country with a large 
percentage of the population composed of young people, and a counlry with a highly unequal income distribution. ~or 
more than seventy years, SENA! has helped young people wilh low qualifications develop their skills and find a job or 
slart a business. 

URI' The World Bank: Brin~in[~ HOPE to Haiti's Apparel Industry: Improving Competitiveness through Factory-level. 
> inglon, 2009. 
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A mission 1h111 look pince in 2011 hy lite CioB 1111d SENAI inspired !he lines of work of lhe proposed project. During 
lhis 111issio11, lhc mnjor prqject compnllenls were identified nnd prcliminnry conlucls estahlishcd with local uu1hori1ies. 
Ill 2016, n new rnissin11 lllnk plnccd 10 11pdi1tc and ndjusl the previous projecl design. The current project is design wi1h 
c11ough ncxihill1y 10 cnf'l'y oil n cu11s11lt11lm11 pruccs\ lo hcttc1 serve 1he lleeds of the cou111ry. 

The projecl will cmttrihule to sodnl alld cco11omic dcvclopmenl in Haili hy slrengthcning cupacity for skills 
devclopmenl hnscd on slrnlcgy thal co111hi11cs fully equipped physicul f..tcilitics mtd suhslunlivc knowledge building nnd 
sh11ri11i; wilh INF!'. As purl of !his slralegy, the projecl will lend instilutionul slrcllglhcning ac1io11s logelhcr wilh !he 
INFP, with u shnrp fm.:us in developing maru1.ger111l Ufl(J admillislralivc cnpttcity lo more cffeclively accomplish its 
i11s1i1111in11al 111issioll of promnling skills development in lfoili. 

The project will uelivcr a fully equipped voca1io1111I 1rnini11g cclllcr. provisionally named 13rnzil· Hnili Voea1io11al 
Trni11i11g Ccnlcr. 10 uclttally provide job trainini• for lhc popuht1ion confornting to SENAl's service standards und INFI' 
demands. The Ccnler cu11 either he localeu at nn existing facili1y. possibly requiring some aunplnlion works. or it can 
require 1he Cl)nstructiou of n new facility. 

lu lillc wilh the objec1ives of lhc Plan S1ra1cgique de Dcvcloppement d'Haili, INFP hus expressed its inleresL in loc111i11g 
a !ruining center in lhe couutry's Dcpar1111e11t du Sud. The proposed locntion will he objccl of a specific feasibility study 
lo he conducted 111 the start of the projecl. 

The project will rest on four pillars of i111crve111io11: (i) building a fully equipped voca1ionul 1rn11ung ccnler; (ii) 
performing i11stitu1io11al slrenglhening action~ to support INFP; (iii) offenn~: u training and educational progrnm fol' the 
larget populalion, supporled by u sci of co111111u1111y outrcuch uclivitics cnrried out hy SENA! with lite support of INJ<I' 
ancl other parlner cn1i1ies with a view lo raise boys' imd girls' inrercsl to pursue technical nnd vocutionnl education; and 
(iv) project manugcment, monitoring nnd evaluation. 

The fourth pillar is a "mera-rcsult" in lhaL it.ensure' !hut the project ii, adequu1cly 111a1111ged .. It includes Lime- limilcd 
.~uppol'l lor mainlcnancc of lhe Center. 

Short description 

The project aims al supporling cfforls hy !he Hailian governmenl lo rnhuild the counlry in a wny 1ha1 addresses 
lo11gs1anding, structural challenges thnt have delayed social and economic developmenl for rhc la~! past years by 
contributing to the employahili1y of the country' s popula11011. particular !he youth. Expeclcd impacts will include 
income l!Cneralion rhrough employment and sclf-cmployrnent. The project will nlso cnohlc nn expansion of the private 
secror by incrensing the supply of tJual ified l11hur. rhus con1rihu1ing 10 a rcduc1ion of poverty over lhe longer lcrrn. 

The projecl contrihules lo a llumbcr of strategic objcclivcs spelled out in the Strategic Plan for Haiti 's Dcvclopmc11t 
(Plan S1m1cgiquc pour le Dcvcloppement d'lfaiti}. drawn hy the Haitinn !~ovcrnmcnt in !he wake of the 2010 
earthquake. Spccificully, the project relalcs directly to the lhird pillar of the Pinn, addressing to social reconstruction, 
program 3.1: strengthening higher education and technical and occupationnl educa1ion; sub-program 3.1.2: install 
regional networks of technical and vocnlional training ccnicrs. 

The projccl addresses the imperative lo pursue the expansion of technical. occupational and vocational educnlion. job 
gcncralion and social promotion. The projecls lms four ou1co111es: 

• Outcome I. Vocational !raining ccnler established wilh a capacity to train about 3000 students a year; 
• Outcome 2. INFP ins1i1u1ion11lly strenglhcned focusing on further developing ils capacity IO fullill ils 

inslitu1io1111l mandate to promote technical and occupational educauon in Haiti; 
• Outcome 3. Trnining proi' rams offered for the general population on occupations with pa11icular 

focus on youth and high employability and/or self-employment polenlials; 
• Oulcome 4. Project ndequntely monnged, monitored and evaluated 

The project will also promole exclmn~e of gond praclices in education between Brazil and Haili. Bein~ as it is a mulli
par1ner initiative involving the Haitian governmenl, the Brazilian government and UNDP, the pr~jcct will put in place 

,_,."o::"">.;.:111echa111sms for monitoring and evaluation in order 10 make needed ndjustmenls along the life of project, document 

0
~ ~ ond he'! practice and """'° tr•n•parmy. 
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Tl1u projccl'.~ in1plc111c111u1io11 ~lralcµy co1npri'ics: (i) the vulida1io11 by Hailian au1l1ontic1.; of the priority ureas for lhc 
cducnlion progrum lo he offered lo 1hc larger populntion identified ,ioimly by projccl p111·111crs, in pnniculnr 1he INFI'; 
(ii) lhc idcutilicmion of sile and dcfiniliou of i11frns1ruc1urc needs followed hy cous1ruc1ion or rcoovation; (iii) the 
training of H11i1im1 teachers in technology/occupational arcus such us: construction; i11dustriul i;cwing; do1ncslic, 
cnnuncrcial 1111d i11tlus1rial clcctricinn: nuto111obilc 1ncchanic; 11101orcyclc 1ncchunic; industrial 111nchiucry 1ncchn11ic; 
oflicc/homc cmnpuler operntm: mul/or 01hcrs; (iv) lhc prcparnliou of INFP sruff to munage voculionul 1rnining ccnlers; 
nnd (v) the prcpnrnlion of munagcrs for the dcvclopmclll of occupu1ionul cducnrion programs. Participalory appronch 
uncf consullution proccs~cs nrc key clc1ucnts of the i1nplc.111cntutio11 i;1rategy. INFP will hnvc a pro1agonis1 l'olc in 
lending 111111 fncililnling rile dialogue wilh local beneficiuries and srakcholdcrs. Also UNDI' Haili, wilh vusr knowledge 
on the cou111ry's con1cx1, will play n key role in lhc dialogue with OoH u11d loctd con11nunitics and ils inlcl'faccs wilh 
UNDI' llruzil und ils llrnzilian pnrlners. 

Finally, it is i1npor1u111 10 strc.lls thilt the success of this initiative depends on the cngagcntcnt of all p11r1icipn1ing 
i11.11i1u1ions. 11a111ely, ABC, SENAJ, UNDP, INFP, lhe Brazilian Embassy in Haili, the Mu111cipality of Les Cayes und 
olhcr Hailiun (iovcr11111cnl agencies. 

Arcus of intervention 
The projccl con1rihu1es 10 lhe ohjcclives of Pillar No. J of the Stmtegfr Plr111 for Haili'.< D1•1•elo111111<11t, aimed nl social 
rccons1ruction. und more dircclly lo lhosc of progrum J.I - slrenglbcning higher cducnlion und occupulionul und 
vocutionul education and training, 3.1.2 - c.c;lablish regional ncl\Vorks of vocn1ionnl !raining ccn1crs. 

The projccl will also indirectly conlrihute lo lhe objectives of Pillar No. 2, addressing economic rcconsu·uclion. 
progrnm 2.4 - supporling induslriul devclopmclll, subprogram 2.4.J, developing the consu·uction indusrry. ns well as 
10 1hc ohjcclivcs of program 2.8 - promoling employment, subprogram 2.8J c11hu11cing labor productivity und 
workforce cmployuhili1y. 

Locution 
l"hc location of the center will he decided by the GovcnuncnLof Haiti based on -U- lcchnical rcco11uuendation provided 
hy SENA! .and UNDP Haili, which hy ils tum will he .based .on a shm1lisi .of <iles .prnparerl hy <loH during 1lw 
implemenlntio11 phase. 

Project bencficinrics 
Direct beneficiaries of the project include lhe Inslitul National de formation Professionnelle cl Technique (INFP) and 
the Ministry of Nalional liducalion and Occupahonal Training (Minislere de I' Education Nalionale ct de la Formation 
Professionnelle, Mf.NFP). 
Indirect bcncficiuries cornprise primarily of young people uged sixteen to twenty-five of both scxe~ anti loc;tl 
enlerprises, which will he able lO count on n grealer availabilily of qualified workers. 

III. RESULTS A!l.D PARTJ>;F.RSHll'S 

011/come I. Vocatimral t1Y1i11i11g ce11/er establisiled witli a capacity to trai11 about 3000 stude11/" a year 

Output I. I: Site for 1/1e i111ple111e111atio11 of tile Haiti-Brazil Vocatio11al Trai11i11g Ce11ter (BHVTC) ideutijied 
Ac1ivi1ies rc11uired to achieve this result include (i} 1he preparahon of leeh11ical requircmenrs for 1he inswlla1ions. such 
us area, uccess, population served elc.: (Ji) selling up a technical cornmiHee to select the !tih.~. based on a 
recommendniion by INl'P; (iii) cmTying out a 1echnical misS1011 lo assess the sile; and (iv) calling a meelinr of the 
technical com1ni Uee to reach n decision on the sl le. 

Output 1.2: Identify occupations/teehnologies for whkh courses ore to be provided nt the BHVTC 
Activilics required lo achieve lhis remit include developing a plan for idenlifying demand for occupalions/skilled 
workers in the area of influence of 1he BHVTC. The offer of teclmolory areas will be narrowed down to eight. A 
lechnical committee will be set up to select lhe technology areas for which courses will be offemtJ. An assessmenl 
mission will be dispalched to review the demand and lhe lechnical commilwe will meet lo select the technology areas 
and/or occupalions for which courses are lo be offered al lhe BHVTC. 

Output 1.3: BHVTC premises built or adapted lo provide training courses 



lhc bidding process for procuring !he required works. launch lhc hid nnd hire n successful contractol'. UNDP Haili und 
SENAI wiU jointly 1no11hor the execution of the \vorks, huscd 011 un ngrccd ntonitoring plan. Upon con1pletion of the 
works, UNDP l·hiiti und SENAI will vulidate the delivery. Sustainability criteria and earthquake resilient st:uulards will 
he taken into consideration for conslruction or adt1plulin11 of tl1c physicnl fucility 

Output 1.4: llHVTC supplied with c1111ipmcnl, tools und furnitm·e to ensure its proper opcrntion 
Activitic~ required to achieve this result include: (i) drJ\Ving up u list of cquip111ent, 1nnchincs, tools, ntcasuring 
i11stru111cnts untl furniture; (ii) prcpuring tcchnicul spccificutions for procurcnicnt of suid C(JUip1ncnt; (iii) prcparin~ 
hidding docun1cn1ntio11 for procurc1ncnt: (iv) can·ying out prucurc111cnt; (v) rcccivtng and installing said cquip1ncnt~ (vi) 
drnwi11g up 1111 inve11tory list; (vii) specify nod procure tcchnical lihrnry. All equipment to be procured will Im delivered 
in l'ort-uu-l'rincc uud properly installed 1111d 1c,1cd in the llHVTC. 

0111c11mc 2. INF!' i11.<til111i1111ally strimgl/wm•tl f11cu.<i1111 1111 furl/wr tlcvdopi11g il.r capacity to fulfill its i11stil11tio11al 
111a1ulal'1 lo pro11101e tec/11u'c:al aud ucc11patifn1al cdueatia11 i11 Haiti; 

Output 2.1: INFI' trnincrn 11u11lificd to work 111 voc11tionul !mining centers 
Activities required to reach this result include: (i) drC1wi11g job profile for tead1ers to teach at the Haiti·llrnzil 
Vocational Training Center; (ii) selecting INFI' teachers for specialized trnining; (di) drnw up !mining plan; (iv) run 
teacher ll'aining progn1n1: (v) :-;elect lci\chcrs-for further training in Bn•zil; (vi) cnrry out 1rnining in Brozil: nnd (vt1) 
S\\lect teachers to work at the BHVTC. The hiring of teachers will be the rcspomibilily of the I NFP. 

Output 2.2: .Joh murket mmlysis nml curriculum development 

Activities required lo reach this result include: (i) drnwing up job descriptions for stnff lo perfonnjoh market mialysi' 
und cun·iculurn dcvclop1ncnt; (ii) sclcctin~ INFP staff for specialized training; (iii) dra\V up training plan; (iv) run sl;1ff 
training program; (v) select slaff to undertake an internship al SENA! in Brazil; (vi) carry out internship; and (vii) 
select staff lo work al the llHVTC. The hiring of staff will be the responsibility of the INl'P. 

Ou!pUt 2.J: lNFP mun11gers and administrative'slafrtraincd to uchie\'e cffectivc:performnnce in vocational 
eoucntion 
Activities required to reach this result include: (i) drawing up job descnptions for mmingers and administrative staff to 
lake up training in 1nnnapcn1cnt of training centers~ (ii) sclcc1ing 1nanagers nntl administrative slaff to receive 
specialized training; (iii) draw up u·aining plan; (iv) run u·aining program; (v) select staff lo undertake an internship at 
SENAI in Brazil; (vi) carry out training in Brazil; nod (vii) select nmnngers nnd administrative staff to work at the 
llHVTC. The hiring of manager nnd ndministrntive staff will be the responsibility of the INFP. 

Outcome 3. Trai11i11g programs offered for tlie ge11eral pop11/atio11 011 occ11patio11S witlt /1ig/1 employability 1111d/or 
se1J-employ111e11t pote111ia/s; 

Output 3.1: Development of tcuching resources for the occuputions/tcchnologics to be provided nt the BHVTC 
(R.2) up nnd running 
Activities required to reach this result include: (i) selecting BHVTC staff lo prepare and/or adapt teaching resources for 
selected technology areas/occupations; (ii) prepnrc tenching resources; (iii) print leaching resuurces. 

Output 3.2: llHVTC running the occupntionnl training courses identified in R.2 in outcome 2 
Activities to nchieve this result include: prepnre course plans; validme course plans with INFP; spell out requirements 
in terms of teaching 1narerials and consumables; procure required materials and consumables; select students to attend 
the courses nt lhe BHVTC; nnd run courses nl the BHVTC. An ongoing activity would be to ensure maintenance of the 
premises and its equipment. Although the project provides for a time-limited contribution towards this end, it is 
expected that over project implementation period, responsibility for the maintenance of the premises lies with the 
Haitian Governn1enl. 

Output 3-~: Gender equity, environmental sustainability, and entrepreneurship actions up and running 

Activities required to achieve this resull include: prepare action plan for gender etJUity promotion: procure materials 
and hire services for the execution of the actions of gender equity pron1orioo; carry oul actions: In addition, prepi!re 
action plan for promotion of environmental sustainability; procure n1aterials and h1re services for the execution of the 
actions for promolion of environn1e11tal sustnionbility; carry out actions. 

/~. Project atleq11ately 111a11agetl, 111011itoretl a11tl eval11aletl 
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Acrivities required tn achieve lhis result include: selcchng the 13rnziliun lenm !'or assuming managerial and technical 
mlvicc f'u11c1in11s: selling up the Brnzilinu teum in Haiti; ~electing loc11l ten111 for ndministrntivc support in Hniti; selling 
up locnl 1e11111; carrying out quarterly nmnitoring mi~~ion~ and mid-term cval1111tio11; procuring two vehicles for project 
implcmentntion~: nn<I cnl'rying out ex post evaluation. A team to be placed on the l3rnzili1111 Emhassy al PAP/Haiti nrnl 
at A llC in Br.11il wilt he selected and sci up to monitor and co-coordinntc the project 11cti vi 1ies in the field. 

Rt•.rnurcf!s Rl!quirctl 111 Ac/1ie1•e tlw Expected Rl!.l'lllt.~ 

Project i111plc111entntion will re11uirc siznhle cnpitul inves1111e111 to either build training facilities or mlnpl existing 
physical infrnMructure for the cstnhli:;hmeut of the Ur.iziHlniti Vocationnl Trnining Center. Supplying the Center with 
equipment, tools nml furniture will nlso dcurnnd significnll! cnpitul investment. 

The project will nlso rely on currc111 expenditure for lhe 11111i11tc1111nce of tlm project team (fees, per die111s, air travel, 
lodging); for the supply of nu11crinls and consu11111L>les. including fuel , nml for lhe mnintellnnce of equipment. Cun-clll 
expenditure for utilities (w.1ter, elec1ricity), security nml denning of 1hc Center will be provided on n declining husis, 
with n view to unsuriug ownership by INFP uncl future sustninability. Prnviding for trnvel expenses for INFP stnff on 
1rnilling will also be 1111 important cost item in the project, with longer training event:. in Brazil Inking up to three 
lllOlllhs. 

l'nrt1wrxl1ip.~ 

The project will rely oil coordin11ted work of n number of pnrtner.~ to uchicvc its goals. UNDP IJrazil will be in char~c 
of overall project co-coordi11atio11, together with ADC. UNDP Urazil is fully responsible for management and acting a ~ 
an implemcntrng purlllcr/pnrtner entity. Brazil's Nationnl Service for Industrial Training (SENAI) will be the provider 
of technicnl expertise. The Brazilian Cooperation Agency (ABC) will also provide support to project monitoring, 
evaluation and project co-coordi1111tio11. UNDP Haiti will be the 1·csponsible p<1rty for outputs I.I , 1.3 nnd 1.4. UNDP 
Huiti will ulso act as Unison. providing support to the dialogue and <1rticulatio11 with local uuthoritics, civil society und 
heneliciarics. 

Risk.\· nm/ A.m1111plim1.~ 

The project foccs a numbes· risks Oil different arens. Extreme wcnthcr events such as hurricnnes and heavy storms and 
.seolqgieul 1.wcnts, such us .carthqui1kcs, me · not rare i11 Haili · and hear. the pot1:11tial .for causing severe damage to 
i11fras1ruc1urc and equipment uncJ to .~ufc1y of pcnonncl. Harthquukes being unpredictnbJc, the only risk manngcmcnt 
measure upplicublc in u country with high risk of earthquakes is bus lding earthquake resistant structures and providing 
people with enrthquuke prepnrcdncss training. 

The nsk of extreme weather events is high in Hmli, hut such events can be predicted over n week in 11clv1111ce, giving 
people a chance to take prcc<1utions. 

In recent years Haiti has seen a numher of episode~ of political turmoil. sometime~ with occasionul acts of violence und 
vandalism. While experience indicales lhnt public goods such as schools are usually spared damage during such 
occurrencei., it is recommended that project team lenders keep informed of ~ecurity intelligence gathered by the Uniled 
Nulions Department of Safety and Security (UNDSS) nml implenmnt security measures us appropriate. 

Polilicnl instability nlso impucts on the level of politicnl will to implement lon~-term interventions. In particular, lnck 
of polilical will cllll give rise 10 <1 hudgclary risk should the Haitian Government. foced competing demands for public 
resources. allocating less than whnt is required tor the financing of current expenditures for the operation of rhe 
vocational ccnt.ir. Similarly. there is a risk thnt the number of INFP staff part icipaling in the plnnned training program 
offered hy the projecl is le~s than what is ideal for the project to hnve a real institurionnl impact. In view of lhis, il will 
be important for project management 10 pesiodicnlly reporl project progress nnd results to INFP management so that the 
Ha1 t1nn Government can have a clear and up·to-da({• information of its rdevnnce and pursue corrective measures. 

Acltlitionally, political instability often causes high personnel turnover in government agencies. In such a context, 
project implementation risk ~ can be ncgalively affected by changes in counterpart staff at INFP, and the attainment of 
project objeclives of capacity building may be hindered by loss of trained teacher and administrative stnff and 
managerial personnel. In mann~ing lhis risk, the same approach as discussed above for ensuring political will would be 
applied, namely providing periodic reporting of project progress and results to INFP management. 



t 

Olhcr operational risks include inndeq11111e infrastructure 11nd co1111111rnic11tion1, failure, e.g. c1111scd hy luck of ucces~ to 
the interncl. A non-negligihlc risk concerns the nvailahility of Hnitinn creole-Por111guc~e trnn~lators nnd interpreters to 
tran~lnte tcnching nmtcrials and provide training ~ession~. While there certainly is no ~horta~e of ..-rcnch-Porh1gucsc 
translators nnd interpreters, it is understood that tcilching resources should he prnparcd in Creole. 

Stakl.!lmltler H11gnge11w111 

Key stakeholders will he identified with the support of INH' and a strntcpy to en~urc stakeholders cnga~cmcnt detailed. 
Vulnernhlc youth will he tmgcted hcncliciary population. l'nrticipntory appronchcs and consultation processes will he 
held with the potcntinl heneliciaries. business wmmunities <111d government ins11tution' with vested interested in the 
projcel. Support from UNDP Haiti in the diulogue und 11rticuli1tion with loenl authorities and con1111u11itie' will he 
fund:unentnl for suecessful targcting. 

Pr~jcct i.~ expected to irnpuet positively on social con!.litions in Muiti. hy provi<ling rneam to vulnernhle youth to engage 
in employment or self-employmcnr. Sus1ainabilily critenn will also he laken in considernrion during the construction or 
mlnplation phase. ns well ns in implemc111atio11 period. Civil society concerns nhoul socinl nnd cnviron111cn1 impncts can 
he channelled lhrough the co11sulta1ion processes and the establishmenl of n permanent mechanism of par1icip111ion. 

So11tl1-S1mt/1 aml 1~·in11g11lar Cooperation (SSC/1'rC) 
llrazil implements South-South coopen\lion with lhe purpose of promoling the exchange of experiences and knowledge 
among institutions from hath counlries. In this sense. 1he pr~jcet meets Urnzilian eoope1 ntion criteria for its ultiruale 
goal which is 10 imple111enl technology shoring aclivitie~. In addition, the project will ~timulate lhc strengthening of 
relations among i11sti1u1io11s involved, under the auspices of a foreign policy based on solidurity in the field of 
development cooperation between nrazil nnd Haiti. 

Kttmvlerlge b11iltlillg mu/ sharing 

Oeing. as it is, an i111ervention focusing on capacity development, lhe project will involve u great deJI of knowledge 
transfer sharing/building in the form of training activities inlcndcd for INFP teachers, a<l minis trnlive staff and 
managers. The project will ulso produce u significant amount of knowledge tan1.dblc products, including teaching 
materials. syllahustis, tcachi1.1g methodologies and- methodologies. for curriculum development 

Sustnillnflility a11d Scalittg Up 
The project's sustainability approach will resr on three pillar~: (I) institutional strcn!(thening for INFP; (2) stronger 
link~ to the labor market; uml (J) u calibrnlcd phasing-out of externul supporl. 

lnslitutional strengthening uctions will address the needs of the INFP as ll whole, 1101 only the BHVTC. I wll l he based 
on an inslilutional assessment of INFP's strengths and weaknesses (using. a SWOT a11ulysis) uncl a rransfer of relevant 
hest prnctices in SENA rs management of ii~ own system, with a view lo adnpl to INFP's realily in field. Fxperienced 
SENAI project managers will be entrusted with che management of tJ1c technical cooperation ac11v1tics and will 
prumole the dialogue with Haitian authorities in all relevant domains, including vocational and occupncional training 
policies un!.l the Center's own work strategy with the support of UNDP. 

Capacity building efforls will rely on training programs for teachers, administrative staff and managers, each focu;; inr 
on specific knowledge and/or skills rcc1u1rcments, with duration varymg from two days to three months. In the case of 
managers and administrative staff. an internship in SENAI 111 Araz1I will be offered. 

The second pillar or sustainability involves strengthening the links between INFP and the labor markcl. Thi ~ aim~ at 
making the insrirution more responsive to the demands of lhe national economy so that it 1s heller posi1ioned to supply 
lrained workers in quantity and at the quality standards required by employers and investor.s. 

The third pilhu· consists in a calibrated phasing-out of external support hy SENA!. This involves launching, a gradual 
approach to INFP more responsibilities in a higher standard of performance, aiming al ensuring rhat towardlt the end of 
the project INFP contlucls all rhe functions in the manageme11L of a modemized occupational/1cclmical educational 
systern. 

Through the life of the project, INFP's 111anagerial staff will be 1rai11cd in modern management of training centers in all 
its scope of influence, from the relationship wirh industry (employers), other government agencies (making the case for 

• l IO sustainability was successfully used hy SENAI in other training centers elsewhere i11 the world. 

adequate budgeting) to the daily operation of !he Center (planning for procuring materials, maintenance of installations, 
~c.). All along the rhree years of its duration. INFP managers will assume more and more lasks wilh less and less 
~rom SENAI. Pcriodkal ,..,;ew' wHI he cm•ducted •o "'~" d;mcuh;., faced on the proco'5. A s;m;lac 

0 ,' 
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Sl·NAI l1t1\ two decmh:s nf cxperic11ce in sin1il11r pn~jecls in Latin Amcricu. Afncn and Ensl Ti111or. Experienced projecl 
leaders st111in11ed in Hniti nml in Br.11.il will provide for effective project 111111111gc111e11111ml suhs11111ti vc, ongoing dinloguc 
with UNDP Mniti 1111d H11i1i1111 co11111crparl.\ 011 nil topics rcl111ed lo INFP':. mamlale, whether nl the policy. strntegic. 
mnnagerial or opern1io1111I level. 

IV. f>llO.IECT MANAGl:~mNT 

Cost Hffidt•11cy mu/ Efft•ctiv1.11w.1·.1· 

Co~l efficiency nml effcc1 ive11e '~ i11 project i111ple1rn:n1ntio11 will he assured hy careful project planning; the 
<levclopmenl of ~horr rerm work plnns; rite defi11i1ion of mn1111ge 111e111 procedures ndch·essing issues such ns 
co111r111111ic11tio11s, qualiry nml rrsk 111i11111gement ; adltcn:m:e lo procurement rules; nncl the i111pleme11tatio11 of sound 
limmcinl m;urngcmenl practices and co111mls, i11clucli11g financinl rcponlng uml a11ulysis. 

Q1111lity a11d relev.111cc of outputs wi ll he ensured hy regular 111011itorin!! mi~sion s i11volvi 11g lhc Brnzilinn Coopera1io11 
Agency a\ well a~ Hni1in11 a111hon11c:.. These 111issio11s will also provitle an opportunity for identifying rrny required 
project nclj u~tment~ . 

l'ruject Ma11ageme11/ 
The i111erve111io11 will focus on INFP. The projecl will ideally shnrc on office nt INFP's headquarters and keep nn office 
ill lhe Bnvil-Haili Voculional Trnining Ccn1cr. lhc location of which will be clecidcd during implemenrntion. Technical 
supporl will al\o he provided hy the l1rn1ili:111 l::.mha~sy in Pon-au Prrncc as needed. Three profossionals will be hired 
to support ABC's role in the p1·0Jec1; two of them will he bnsed in the Drazilian Embassy at Haili and one at ABC 
headquarlers in Bras!lia. These professionals wi ll be responsible for facilitatmg, supporting, monitoring nnd co
coordmation during the project's it11plcmcn1a1ion and the ones based on Haiti wi ll net as representalives or ABC locnlly. 

In .ncldifron. two pr~jcct lenders will he assignccl. lo:the project on 11 foll time ha~1s . with managerial and tcch11icnl roles. 
Theil' work will be suppor1cd hy SrNAJ's offices in flrazil, UNDP Brazil and the Bmzili;m Cooperation Agency. 
UNDP Hai ti will count with one dedicared profcss1onal 10 suppol't lhc project cuordinatiou and implemcnlalion in the 
field. This professional, bnscd at INFP, will be rc~ponsible for managing UNDP Haiti components and nlso suppon 
UNDP Rrazi l in executing ac1ivi1ics as needed, including the liaison functions with the local govemmcnt. 

Project implemcnlation will require the parlicipalion of not only JNFP staff working at the vocn1io11al 1raining center, 
hul also INFP managers and staff (comprising holh teachers aud udminislrntivc staff) working for largeled c11pacity 
development actions. SENAI. together with UNDP Brnzil, will play the role or a hroker in facilitating dialogue and an 
exchange of experiences and best prncriccs with kindred institurions in other developing countries. with a view to 
diversifying perspcclivcs aimed at contrih111i11g lo INFP's inslitutio11nl strengthening. 



\ I ~ed Outcome as staled in the UNDAF!Counlry [or Global/Regional] Programme Resillts and Resource Framework: UNDAF 4: South-South Cooperation in the Context of 
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~ ;~glbme indicato~ as stated in the Country Programme Nationai policy framework includes lessons learned from Brazilian SSC 

·-line: (a) 200 Brazilian SSC initiatives under implementation in 20!0 with UNDP support: 

~ 
Targels: (a) At least 300 BSSC initiatives completed with UNDP support; 

Applicable Oulpul(s) from lite Ul'IDP Strategic Plan: S.S. & Tri. Cooperation· output 7.5: Innovative development solutions and partnerships - output 7.6 
A U>rojecl title and Atlas Project Number: BRAJ16/004 00095226 (Proposal) Support to Technical and Vocational Education and Training in Haiti through the Establishment of a 

Vocational Training Center and Related Institutional Strengthening 

EXPECTED OUTl'UTS OUTPUT IND!CA TORS2 DATA BASELINE TARGETS (by frequency of data collection) DATA COLLECTION 
SOURCE 

Value Year Year Year Year Year Year ANA 
METHODS & RISKS 

I 2 3 4 ··- L 

1.1 Site for the site to house the HBVIC UNDP 
implementation ofrhe Haiti- Haiti 

0 2016 J J 
Project Repon, on site' 

Brazil Vocational training --- --- --- --- collecsion 
Cenler (HBVTC) idemified 

J.2 Technt)logical areas to #of technological areas UNDP Projec1 Report, on :c.!2 

develop training courses in idenrified mid selec1ed 10 be Brazil col!ecrion 
HBVTC defined worked on HBVTC Project 0 2016 6 2 ·-- ·-- --· 8 

Manageme 
m!PM 

1.3 Vocational Training administratire building built UNDP 
0 20i6 J 

Project Repon. on s.::,_: 
--- --- --- --- J collecrion Centre built or upgraded ro and/or upgraded Haiti 

offer initial(\' vocarional 
#of rheoretical classrooms UNDP Projec! Repon. on L·::c 

training courses 
built and I or upgraded Haiti collection 0 2016 l --- --- --- ·-- l 

#of pavilions for workshops UNDP Projecff Reporr, on siie 

and laboratories built and I or Haiti 0 20[6 3 J _m,, -- ·-· 4 collect ion 

upgraded 

1.4 Vocational Training #of se1s of tools (one for UNDP Projecr Repos'T, on site 

Center equipped with fools. each technological area) Haiti 0 2fH6 6 2 ·-- .. ---, 8 coilectian 

machiner:: andfurnilure for purchased 
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~evelopment of #of equipment for workshops UNDP Project Repon, on s:,''"" 
vocational training courses and laboratories purchased Haiti 0 20!6 6 2 --- ... --- collect io11 ---

and insralled 

#of rooms furnished to UNDP Projeci Repon, on s:<e 

administra1ive areas and Haiti 0 20!6 16 4 --· --- --- 20 collection 
lectures 

2.1 !NFP rrainers qualified #<if INFP trainers qualified UNDP Project Repon. on s'h: 

to work in Vocational teaching practice, Brazil 0 20!6 ··- 50 --- ... --- 50 collection 

Training Centre and able 10 di.mggregated by gender PM 
dissemina!e new kno'rvledge 

#of !NFP trainers trained to UNDP Project Repon, on s;c.-
practice technique,. Brazil 0 2016 --- 32 --- --- --- 32 c0Uec1 io11 

disaggregated by ge1uler PM 
' 

2.2 lNFP technicians trained #of INFP technicians trained UNDP I Project Report, on sih' 

to identify demands, job to iden1ify demands and Brazil collection 

profiles, curriculum design develop curricula, Project 0 2016 JO --- --- --- --- JO 
and ceniflcation disaggregared by gender Manageme I 

nl I 

23 Maaagers and #of hVFP 1echnicians trained UNDP Project Repon. on siir;' 

administrative support staff in office practices of Brazil collection 

of INFP prepared w act ia vocational !raining ceraers, 0 2016 --- 6 --- --- --- 6 
PM 

Vocarional Training Cen1re disaggregared by gender 

#of JNFP managers rrait:ed UNDP Projec1 Repon, on .L .. 'c 

in vocational training centers Brazil collection 
0 2016 --- 6 --- --- --- 6 

managemenr. disaggregated PM 
by gender 

3.1 Teaching resources #of booklets developed for UNDP ProjecI Repon. o;r si1e 

(printed) of selected areas courses in the HBVTl' Brazil coUecxion 

(R2.I) developed for Project 0 20t6 --- 16 8 --- 24 
application in professional /'t1anageme 
!raining courses at HBVTC nl 

z : """ ""a -uwtz•w:.•0"''"'"'»&ll!i\ii\1liiJWJiiL#&\/Ji;,11;;;;gn111;;:;,;;s 
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~Vocational training #of courses conducted in the UNDP Project Repon, on 't:'.'C 

~ 
courses in the selec1ed areas HBVTC Brazil collection 

(R2.!) developed at HBVTC Project 0 2016 --- 16 8 --- --- 24 

' 
Manageme 

Ill 

3.3 Actions/<) promote # <)f promotion actions for UNDP Project Report, Dfl s::.rt 

Gender Equity. gender equity held Brazil collection 

Environmental Project 
Sustain.ability and 

Ma!Ulgeme 
0 20l6 --- --- I --- --- J 

En1repreneurship developed 
nl 

#of promotion acrions for UNDP Projec1 Repon, on s;f,;' 

environmental sustainability Brazil 0 2016 --- --- J I --- 2 co!Jection 

he id PM 

#of promotion actions for UNDP Project Report, on. ${:~t· 

entrepreneurship held Brazil 0 20!6 --- --- I ! --- 2 collection 

PM I 
4. Project managed, #of adminisrrotive UNDP Project Report, on -"' ,,, 

mo1zitored and e~aluated technicians hired lo support Haiti 0 2016 2 2 
collecrion 

--- --- --- ---
the project 

#of tec!u:ical coordimuor to UNDP Project Repon, on .c::~' 

implement the projec1 Brazil 0 2016 I --- --- --- --- 1 collection 

PM 

#of senior coordinator hired UNDP Projec1 Repon, on '.::'('"' 

to implement the projeci Brazil 0 2016 J --- --- --- --- l collection 

PM 

#of administrative UNDP Project Repon, on s,-:e 

technicians hired to suppon Brazil 0 2016 2 2 collection 

the project 

#of projecl analysis hired for UNDP 
0 20!6 I I Project Report. on s:-·~-

monitoring and evaluation Brazil 
l collection 

~~~-- __ ,, ... ~."'·'--~-_,= • 
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:~ 1-f MONITORINGANDEVAUJAT!ON 

fn accordance with UNDP"s programming policies and procedures, the project wili be monitored through ;he foHov.'~ng rno01itoring and eva1uation p1an.s: 

Monilori"g Pia" 

Ref. 

l. 

2. 

3. 

Monitoring Activity 

Monitor and Manage Risk 

Project Report 

Project Quaiity Assurance 

Responsible person 

Project Manager 

Project Manager 

Project Assurance 

Target audience 

Project Board 

Project 13,,;i.rd 

Project Board & Project 
Manager 

Type of report required 

Qt.iartedy progress 2_nd financial 
rep-ort (QPR) 

Annual progress arid fil!tancial n:pon 

Annu:a.l Quality Assessrnt:!i1t Rtpon 

Frequency 

Al the end of e\·ery quarter 

. .\t [fte end of 1he calendar year 

Llpon cornplet1011 of 
milestonesJtargets and outputs ilS 

perAWP 

Within the annual cycle 

:... On a yearly basis, a quality assessmen!. shall record progress towards the completion of key results, based on quality criteria and methods captured in the Qua.Hty !\-1anagemerit 
table below. 

P.. Based on the initiai risk analysis submitted (sec annex 3), a risk log shall be activated in Alias and regularly updated by reviewing the external environment thar may affect the 
project impiementation. 

> Ba.seJ on the above information recorded in Atlas. a Project Progress Reports (PPR) shall be submitted by the Project Manager LO lhc Project Board through Project Assurance. 
using UNDP standard report fonnat avaHabl\!. 

:.,... a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaplation within the organi7..ation. and to facilitate the preparation of the 
Lessons-learned Report at the end of lile project 

:;..,. a Monitoring Schedule Plan shall be activated in Alias and updaled to track key management actions/events 

a JS d-dLO , 1dCL UiifoS.W%:\&d,,))i\(@t;it+>it-5t\Jk1JRt,{;,'\\i!\1t~ 



;;$fi 
(J 
\. 
\~ ~ 

1ti 

Evaluation Title 

Mid-Tenn Evaluation 

Final Evaluation 

3 Optional. if needed 

--',,,c;,v'~'~'·•"~ "'"' 

Related 
Partners (if joint) Strategic Plan 

Output 

UNDPBrazil 7.5 

UNDPBrazil 7.5 

UNl:IAF/CPD Plan1>ed Key E va]uation Cost and Source of 
Outcome Completion Date Stakeholders Funding 

SEN Al/Ministry of 
4i'2 31 i(J3/20l8 Education in l"NDP Brcccil 

HaitiliNFPIABC 

SENAllMinistry of 
4/~~2 Olll212019 Ed ucatiion in UNDP Br;vil 

HaitiftNFPfABC 



VII. Mui; n . YEt\ ll WOllK Pl.AN 4' 

Pl11 nncd Budget hy Ycur PLANNED BUDGET 

PLANNED 
RES PON 

Fund in 
Budge 

OUTPUTS ACTIVITms Y I Y2 Y3 Y4 
SIDLE t 
PARTY g Descri 

Amount 
Source otion 

Develop 
technical 
descriplion of 
lhe UNDP IDA/ 
rcquircmcnls 4,800 ... --- -·- Haili 

72 100 4,800.00 

fm the 
WD 

cst11hlisl1111cnt 
of a vocnl ionnl 

I.I Sile fo1· 1rainin1L ccnlcr 
!he Eslablish 
implemcnlal lechnical 
ion of the committee J'or UNOP IDA/ 
Haiti-llrazil the selection of ··- --- ... --- Haili ·-· ---
Vocational lhc site to 

wn 
training houses the 
Center HIJVTC 
(HBVTC) Carry ll llt 
idcntifkd lcchnicul 

mission to 
25,865 

UNDP IDA/ 71600 
25,865.00 

analyze the site --- ··- ··- Haili 72 100 WU 
to houses the 

' 'HB.VTC 
' 

Meel the 
technical UNDP IDA/ 

0,00 
commi ltee 

··- --- --- --· Hnili ---
10 WB 

define the site 
Devi: lop 
demand 
identification 
plan to confirm UNDP JOA/ 
the 9,600 --- ··- --- Brazil 

72100 9,600.00 

technological 
WB 

1.2 arcns (up to 8 
Technologic arc<1s) of 
al areas 10 HBVTC 
develop Estahlish 
training technical 
courses in committt:e to UNDP IDN 

HBVTC confirm the --- --- --- --- Brazil --- --
WB 

dcfini:d areas of 
HBVTC 
Carry out 
diagnostic UNDP IDA/ 7 1600 
llllSSlOll and 3 1,208 --- ... _._ --- Brazil 72 100 

31,208.00 

analysis of the 
WB 

demands 10 

ost definitions and dassifications for programme and development effectiveness costs to be charged to the project 
e defined In the Executive Board decision OP/2010/32 

Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require 
ormal budget revision that must be siKned by the proSect board. In other cases, the UNDP programme manager 

\D ~ may sign the revision provided the other signatories have no objection. This procedure may be applled for 
exa le when the purpose of the revision is only to re-phase activities among years. 

o{b r l> 
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confirn1 lhc 
nrcas of 
HllVTC 

Meet the 
lcchnical 
COllUllillCC 10 UNDI' IDA/ 

conlinu !he Brazil Wll 
ure~1s of 
HBVTC 
Curry out 
mission 10 UNDP IDA/ 71600 
invcn1ory of 22,725 -··- ---

llrn1.il 72100 
22,725.00 

space lo house 
WB 

Cl'PBH 
Develop 
tccltnicnl 
dcscrip1io11 for UNDI' IDA/ 
co1rn1ruction of 9,600 --· --- ---

Haili 
72100 9,600.00 

lhc silc lo 
Wll 

house !he 
HHVTC 
Vulidalc wi1h 
INFP, ABC UNDI' IDAI 71600 
und UNDP lhc 40.650 --- --· ---

Hnili 72100 
40,650.00 

1ech11ical 
WA 

descrintion 
Hiring 
con1pany or 

l .. l institution for 
Vocaiionat the execution UNDP IDA/ 
Training of the building --- --- --- ·-- Haili --- ---

WH 
Ccnlre bulil (conslruction 
or upg.radcd and I or 
to offer unorade) 
inilially 

Provide local VOCBlionnl 
training suppon for 
courses monitoring and 

lechnical of lhc 130,000 170,000 
UNDP IDA/ 

72100 
100,000.0 

proJect 
--- --- Haili 0 WH 

(construction 
and I or site 
unorade) 

Carry oul !he 2,371,257. UNDP IDA/ 
72100 

2,:171.257 

construction 01 --- --- --- Haili .01 WB 

Monilming !he UNDP IDA/ 

construction --- --- --- --- Haiti --- ---
WB 

Carry OU( 

nUSSJOIJ to 37,966 
UNDP IDA/ 71600 

moniloring lhe --- --- --- Brazil 72100 
37,966.00 

WB 
construction 
Technically 
validale the 0 

UNDP IDA/ 

deli very of the --- --- --- Haili 
--- ---

WB 
buildine 

1.4 Develop list of 
Vacati!lltlll equipment, 
Trtti11ing 1nachines. UNDP IDN 

1 r~111er toots, 
38,400 --- --- --- Haiti 

72100 JS,400.00 
WB 

~\,\J ed with instrun1ents 
~ /tJot.~-1) and furniture 

. 'tr rj V O l'ltlr 
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111111 /11•1cn · for HBVTC II~ 

rmd .fi1miu11·1! selected 1tre·•' 
fiu· rlw 
111!1·dr1111r1c111 
1!( 1·111:11fi111111/ 
f/'ll/11i11i; 
1:11111:1·(',\' 

Develop 
technical 
description or 
equipment. 
11111ehincs. 
tools, 
illSll'lllllCnt ~ 

nnd rurnilurc 
for the 
purchasing 
process 
Carry out 
purchase of 
equip111c11t, 
lllilChlflcs. 

IOOl!t and 
furnilun: 
l11stnll 
equipment, 
machines. 
tooh lllld 

furniture 
Make a list for 
collcc1io11 .tnd 
equipment for 
the libntl'Y 
Purcha~c 
collections nml 
equipment to 
library 

Sub-total for Outcome J 

2.1 INFP 
rmi11er.I' 
quu/!fietl fll 
11·ork i11 
V11cati1111ul 
Trai11i11g 
Cemre 1111tl 
able to 
cli.~.ft!llli 11(1/t! 

I/ell' 

k110 11·/etli:1t 

Design trainers 
profile to work 
in Vocationnl 
Training 
Centre 
Select 
trainers 
training 
teaching 
oraclkc 
Develop 
rcclmical 
training 
program 
teaching 
Run 
technical 
training 
program 
teaching 
oractice 
Develop 
material 
trainin_g 

INFP 
for 
in 

for 
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in 
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0,00 

--· 
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01 
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72.000 
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UNDP 
Brazil 

UNDP 
Brazil 

UNDP 
Brazil 

UNDP 
Brazil 

UNDP 
Brazil 

IDA/ 

WB 

IDA/ 
WB 

IDA/ 
WU 

IDA/ 
WB 

IDN 

WB 

IDA/ 

WB 

ION 

WB 

IDA/ 

WB 

72100 76,800.00 

2,506,676 
72100 

.00 

71600 185,864.0 
72 100 0 

72100 76,800.00 

72100 32,500 
72200 

5.770,7 11 . 
.01 

72100 4,800.00 

.... 0,00 

72 I 00 72.000.00 

IDA/ 7 I 600 1,625,262 
WB 72100 .00 

IDA/ 

WB 
72100 48,000.00 



Select INl'P 
trnincrs lo UNDP IDA/ 

in lhc 
.. 

llrnzil 
... . .. 

opcr111c Wll 
IHIVTC 
IJcsi gn profile 
for troi11ins 
lccl1nici1111s in 
idcnlifying UNDP IDA/ 
de1n111uls. Job 4,800 ... 

llmzil 
72100 4,800.00 

profiles, 
Wll 

curriculu111 
design nnd 
ccrrificntion 
Selccl INFP 
1cchnh::inns for 
1rni11ing in 
iclcnlifying UNDP IDA/ 
dcnmnds, job ... ... . .. 

Brazil 
... *"'" 

profiles, 
WB 

curriculu1n 
design and 
ccrtificalion 
Develop 

2.2 INFP training 
fc'l'lu1icians progn.1111 in 
trainl'd l<J ordl!r lo 
idcullifv identify UNDP IDA/ 
,f(!lllllfld.t, <lcrnund, ... 9,600 . .. . .... 

Brazil 
72100 9,600.00 

jo/11mifik" profl$sional 
WB 

c11rriculu111 profiles, 
• 

. . 
, dt•.\f~n aud xu1Ticulu1n 

n•r11fk111io11 design und 
ccr1ificiltio11 
Carry OUI 

training 
pmgra111 in 
order lo 
identify UNDP IDA/ 71600 
dcrnand. ... 54,102 . .. --- Brazil 72100 

54,102.00 

professional 
WB 

profiles, 
curriculurn 
design and ' 
certification 
DeVt·lop UNDP !DA/ 
material for ... 9,600 . .. . .. 

Brazil 
72100 9,600.00 

trainin2. 
WB 

Select INFP 
trainers to UNDP !DA/ 

in the 
... ... . .. . .. 

Brazil 
... .. . 

operate WB 
BHVTC 

2.J 
Design profile 

Manaxer,\· 
for training 
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nianagers and 

ad111inistrali 
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support staff lo ... 4,800 --- ··- Brazil 

72100 4,800,00 
ve support act in 

WB 
.<raff <!{ Vocational 
INFP Training 
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Training 
Cunt er 
mn11ugcmcn1 

De velor 
1rni11i11g 
program in -·- 19.200 ·-- UNDP IDA/ 

-·· 72100 19,200,00 

trnining CCIII Cf 
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training 
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Develop 
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team in ·-- 78,706 --- UNDP IDA/ 7 1600 ·-- 78,706.00 

training center 
Uruzil WB 72100 

111anugcme11t 
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P11rcl111' c 
consumnhlc'> 160,000 

UNDP IDA/ 0 760,000.0 
fur COlll'Sl!!> j II 
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HBVTC 
Enrolling IDAI 
-.1udcn1s in ... --- . ·- UNDP ... . .. --· 
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for gcnc1·al unU 
operational UNDP IDA/ 

cnonlinnlion of 
--·- Brazil Wll 

__ ,,, 
···" 

the prOJCCI in 
Huiti to 
SENA! 
Provide 
Brnzilian 1ca1n 
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UNDP IDA/ 220,SSJ.6 
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(the project 
activities in the 
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Select and 
provide a tcam 
lo be place on 
the ABC 36,000 36,000 36,000 36.000 

UNDP IDA/ 144,000.0 
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I Cnl'l'y out finnl ... . .. -·· 85,274 UNDP !DA/ 71600 85,274.00 
evaluntion Brnzil wn 72 100 

S11b-Tota/for 011tcome 4 734,558.84 704,558.84 704.558.84 789,832.84 2,933,509 
J6 

UNDJ> IDA/ 342,000.0 l>lrccl Project Cosli. 57,000.00 114,000.00 114,000.00 57,000.00 
Brnzil wn 0 

UNDP IDA/ 240,000.0 
Univcr.~nl P1·icc Lisi 60,000.00 60,000.00 60,000.00 60,000.00 

Brazil wn 0 

Gcucrnl Mnnugcmcnf 348.104.07 433,460.01 151,020JO i:m,368.91 UNDP IDA/ 
75100 

1,062,9.53 
Sll(l(lOrt (7 % ) Brnzil Wll .2K 

Subtotal 5,438,018. 6,79~.745. 2,482,453. 2,109,781. 16,830,00 
92 85 14 75 0.00 

MPTF(1%) 54.863.08 68,579.78 25,179.47 21,377.66 
IDA/ 170,000.0 
wn 0 

TOTAL 5,492,882. 6,868,325. 2,507,632. 2,131,159. ··- 17,000,00 
00 63 61 41 o.oo 

VIII. GOVEltNANCE ANL> Mi\NAGEMl~N'I' ARRANGEMENTS 

The project will he intplcmcntcd by UNDP Bmzil with the implcme111111io11 shnrcd hcrwccn UNDP Orazil nncl UNDP 
Haiti under the guidnnce of the Project Bonrd (P~). This shnrcd i111plemc111a1io11 rcnccts the unde1·lyi11g 1111<.Jcrstnnding 
nnd commitment between UNL>P und the partners lo coordinate efforts nnd actions. 

UNDP Haiti will be responsible for implementnlion of activities relnted lo the outputs I. I. 1.3 and 1.4 all related to 
idenlilication of the si1e for implementation of HflVTC. construction or rcfurbhh of HOV1'C nnd the provision of 
goods, equipment umJ furniture for the Hl3VTC. UNDP Haiti also will net ns Liutson coordinator prnvicling support 10 
dinlugue nnd 11r1iculatio11 with local authorities, civi l society and benclicinrics. 

UNDP Brazil will be responsible for implcmenlntion of all activities related to the outputs 1.2, 2.1. 2.2, 2.3. 3.1 and 3.2. 

UNDP Brazil. ADC and UNDP Haili will share responsibilities regarding Project Management (activities under output 
4.1). Additionally UNDP Brazil together with ABC, will be responsible for the overall quality assurance of this project. 

The Project Board, choired jointly by UNDP Brazil and ABC. aside from bearing responsibility for supervision, will 
also play the role of providing strategic guidance for the proj~l. II will be comprised of the following members. the 
Ministry of National Education and Occupnlio1111l Training. INFP, Brazilian Agency of Coopernlion (ABC), SENAI. 
UNDP Brazil, and UNDP Haiti. If necessary. and depending upon specific contexts, other formal members may be 
included in the group. The board is responsible for making executive management decisions for the project when 
guidnnce is required by the Project Mnnager. including npprovnl of project plans and revisions. 

It is worth mentioning that the Brazilian Cooperation Agency (ABC). under the Brazilian Ministry of Extenml 
Relations (MRE). is the institution with the mandate lo coordinate and monitor Braziliau technical cooperation and 
South-South progrnms and projects, which arc implemented iu accordance with agrccmcnb Brazil enter~ into with 
other countries and international orgnnizalions. Hence, ABC's role in this project refers to lhe co-coordination nnd 
monitoring of the project activities. 

On behalf of the Project Board, the designated UNDP Brazil M&E officer and ABC representatives will acL as project 
quality assurance and will he responsible for carrying oul objective and independent project oversight and moni1onn11 
functions. The project assurance reports to the PB, os established in the M&8 plan or os requested. 
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PIOjPCI OlllCOI 

( Project Organisation Structure ) 
.. 

Profeot Boar.d 
Sanlor Bonoflolorv Sonlor EKooutlvo Co·ooordlnallon Senior Supplier 
Mlnl11try al Notlonnl UNDP Brazil/ UNDP Hliltl Brazilian 

I 

SENAI 
Educntlon and INFP Co·ooordln!'lllon (UNDP Brazil) Cooporntlon Tochnloal Advisor 

lmplomontlng Partner I Agonoy/ABC ~ 
Rooponolble Party 

-

Project Quollly Aeeurance 
M&E Olficer 

Project Manager UNOP Brazil and ABC 

-r- -Project Olfloor --..... 
Linnan ,· .,.. ... ---

UNDP Brat ll I 
I 

' 
I 

Coordlnnllon 
~------ : ' I Project Support 

UNOP Haiti 

j 
I 

~ '---- Operations and 
Programme rocal points In 

UNDP Brazil and Haiti 

Toam Leader . 
SENAJ 

Halli 

IX. LEGAL CONTEXT ANO RISK MANl\Glo:MENT 

Select the relev.mt one fro111 each drop down below for the rcfcvnnl standard legal text: 

I. Legal Context: 

Country hus signed the Standard Basic Assistance Agreement (SBAA) 

Country has not signed the Standard Basic Assistance Agreement (SBAA) 

X Regionnl or Global project - South South Cooper:i tion hetwecn Brazil and Haiti 

2. Implementing Partner: 

Government Hntity (NIM) 
X UNDP(D!M) 

CSO/NGO/IGO 

X UN Agency (other than UNDP) 

Global and regional projects 

Or click here for the MS Word version of the standai LI lcgnl apd risk management clause~. 

X. ANNEXF..S 

1. Project Quality Assurance Rcporl 

2. Socinl and Environmental Screening Template [English][Frenchl[Spanifill] , including addi1ional Social cmd 
Environmenlal Assessments or Manngement Plans as relevant. (NOTE: The SES S1:ree11i111: i.1· "°' req11ir11tffor 
11mjel'ts i11 w//ic:h UNDP i.1· Ad111i11i.1·truti11e A1:tml 011/y lllrcllor tm!ieC'fs l'omprise.d .wlel,\• of reports. 
coordi11u1im1 <!f e1•e11ts. traii1i111:s. 1rnrh/U1ps. 111eeti11gs. i:rmfere11ces, preparation t!f r111111111111icu1i011 11wterial.~ • 
. wre11gt/11m111g c·upucitie.1· of parmcr.1· lo participate i11i11tcrn<lfio11al11eKoricJtio11.1· mid ccmfere11ce.f, par/llership 
coordinatim1 t11/(l 111cmageme11t of 11ef\rorh, or glob11/lreRio11ul pmjecls u'irh 110 co11111ry /r.1•el ai·riviries }. 



3. IUsk J\1111lysis. u.~c 1hc srnmlnrd Risk l.nc 1cm17ln1c Plcn~c refer to lhc lldi.fili\hk J2l'.~~ri.nHnp nf !h~'...llisk 
~ for i11s1ructio11s 

4. Cnpncity J\sscssmcut: lfosulls of cnpncily llS~C~\lllClll~ or lmplc1mm1 i11g Pnr111cr (i11cludillj! I !ACT Micrn 
Asscs~mcnl) 

5. Project Hourd Terms ol' f{dcrcncc 1111cl TOHs of key 1111111ngc111c11t 1111sitio11s 



Annex 3. OFFLINE RISK LOG 

Project Title: Support to Technical and Vocational Education and Training in Haiti through the Award ID: BRA/16/004 00095226 I Date: 7/412016 
Establishment of a Vocational Training Center and Related Institutional Strengthening 

# I Description I Date I Type I Impact & I Countermeasores / l\1fngt response I Owner I Submitt~ 
Identified Probability updated by 

1 I Complex Design: large 
project with 2 countries 
involved Brazil and Haiti, 
multiple stakeholders 
GoH, INFP, UNDP Haiti, 
GoB, ABC, SENAI, and 
UNDP Brazil 

2 I Governance: Project 

3 

4 

5 

.... 

implementation depends 
on Government of Haiti 
actions. such as definition 
of site for the 
implementation of 
Vocational Training 
Center. 

Change in Government: 
Govemmenl of Haiti 
political transition, future 
government might reject 
project. 

Natural Disasters, such as 
hurricanes and 
earthquakes might delay 
or derail project 
implementation. 

Co-financing difficulties 
from beneficiaries to 
auend the courses 

7/412016 Operational 

7/4nOl6 Organizational 

7/4f2016 Political 

7/412016 

Environmental 

7/4nOJ6 Financial 

P=3 

I= 4 

P = 2 

1=3 

P=5 

1=5 

P=3 

1=4 

P=2 

Local teatn wit! be hired to manage project I Project 
comprising 5 professionals_ including technical Manager 
and operational staff. 

I Quarterly 111issions will be carried out b) ABC, 
SENAJ and UNDP Brazil to monitor project 
implementation and support project and 
stakeholders· coordination. 

Establish technical committee to select the 

site of Vocational Training Center building. 

UNDP Braiil and UNDP Haiti to folio~ tsp on 
Haiti political situation. 

Build the Voeational Training Center to resist to 
Natural Disasters. such as hurricanes and 
earthquakes_ 

Project wili buy a vehicle to transport 
beneficiaries and provide meals and unifonns_ 

I Project 
Manager 

Project 
M.:m:iger 

Project 
Manager 

Project 
Manager 

I Project 
Assistant 

I Project 
Assistant 

Project 
A.;.~i~tant 

Projecl 
Assistant 

Project 
Assistant 

Last 
Update 

Status 
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~ ._tj l=3 

'.) , " y Security firm will be hired to ta.kt: care of Project 
"' Project 

/ Security and Safety 7/412016 Environmental P=2 Vocational Training Cen[er building. equEpmenL Z.,.,fanager .A.ssisrant 

c, trainers and trai.nees. 
v z_ 1=3 
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