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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. N/A

	Priority Plan Outcome indicator(s) to which project has contributed. N/A


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Dialogue and Peacebuilding Platform developed.


Indicator 2:


% of population that benefited from improved dialogue and enhanced appreciation of diversity in the targeted areas across the country.


Indicator 3:

Number of articles/stories positively depicting peacebuilding, tolerance, multiculturalism and non-violent conflict resolution in select media outlets. 
Indicator 4:

Cooperation of institutional stakeholders with CSOs enhanced for facilitation and support of in-country and regional peacebuilding initiatives. 




	Baseline: No Dialogue Platform. 
Target: All elements of the Dialogue Platform functioning.
Progress:2014: Target reached. Dialogue Platform Declaration signed by the BiH Presidency, setting the basis for organization of three Dialogue Platform Conferences. Conferences have an evolving nature with topics from previous ones discussed further. To date, over 50 recommendations were made at the Conferences.  



Baseline: 2014: Baseline assessment of current state of play regarding dialogue and respect of diversity.
Target: 2015: 20% of population improved dialogue and mutual understanding through Grants Facility awarded community Projects.
Progress:: Target reached. In total, it is estimated that 1,138,084 persons or more than 30% of the population in Bosnia and Herzegovina were engaged via various Grant Facility, outreach, communications and advocacy activities.
Baseline: 2014: Number captured through baseline analysis at the start of the project.
Target: 2015: Number increased by at least 10 % by the end of the project.
Progress:Target reached. Analysis of January- April 2014 when compared to the same period in 2016 show a 309% increase. 

2014: (jan-apr) = 226.

2016: (jan-apr) = 700
Baseline 2014: Training needs assessment. 

Target 2015: Cooperation enhanced and trainings assessed for usefulness and relevance by participants.

Progress: Target reached. Conference and training with Ministry of Civil Affairs of BiH organized.



Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1) DP Declaration was signed by the BiH Presidency and the UN, providing impetus and scope to DP Conference.

2) 3 DP conferences organized, gathering 400 decision-makers and youth, resulting in over 50 conclusions and over 50 activities in youth policy, education and culture.

3) 40 SGF Projects supported from 334 applications. Grantees activities ended in Dec 2015 having been monitored and evaluated. 9 summer peace camps were organized on 4 locations gathering youth from across BiH.

5) 20 episodes of BiH wide TV Show Jump out, were aired, promoting diversity.
6) Social Web Platform developed and functional: FB 8,385 followers Instagram 729 followers. Most followers are at age 18- 24, 47% F, and 52% M, followed by age groups 28-34 and 13-17. Age groups 18-24 and 13-17 achieve the largest reach. Active Youth Forum FB Platform has 319 members.
7) 5 trainings for media and for Grants Facility beneficiaries.
8) 4 trainings to develop institutional capacities on dialogue and trust building. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
2015 was a key year in which DFF Project positioned itself amongst critical partners for promoting peacebuilding processes in Bosnia and Herzegovina, focusing on trust building and promotion of diversity initiatives. 
To date, Project directly engaged over 140,000 citizens through 3 Dialogue Platforms (400), 30 Youth Forums (700), trainings (300) and 40 Grants Facility Projects (direct beneficiaries 53,031, indirect 85,600). 

With over 1,350 positive stories, 20 TV episodes targeting youth engagement, positive stories and Grants Facility initiatives, with estimated 890,560 viewers, 27,494 Youtube and 135,419 FB views, 3,680 social platform users, DFF Project made a tangible impact when it comes to youth focused initiatives in both macro and micro communities, which promote trust building and appreciation of diversity. There is evident trend of increase in positive reporting on peacebuilding and multicultural understanding in 2016 in comparison to 2014.
In total, based on figures presented above, it is estimated that 1,138,084 persons or more than 29% of the population in Bosnia and Herzegovina were engaged via various Grant Facility, outreach, communications and advocacy activities. 

Indeed, "Dialogue for the Future" Project formalized relationship with the implementing partner, the Presidency of BiH, by signing the "Dialogue Platform Declaration". This "backbone" document facilitated engagement of decision-makers from all jurisdictions at DFF events, most elevated of which is the Dialogue Platform Conference.
With the establishment and organization of three Dialogue Platform Conferences, a functional formal mechanism was developed for interaction between citizens and decision makers on issues pertaining to peacebuilding and trust-building processes. Mechanism's success lies in its ability to identify concrete conclusions and activities in real-time environment from across all governance levels and bring them to high-level decision making bodies. Establishment of the Mechanism is a novelty that goes in hand with Outcome indicators. To date, over 50 recommendations with more than 50 concrete activities were identified. However, absorption capacities of institutional decision-making processes with regards to identified priorities require additional attention should the Project second phase start. 
Provided absorption capacities are improved, the novelty established, lends itself to further enhancement of institutional and CSO cooperation in the future, which should follow transfer of ownership to the beneficiary. 
Still, significant portion (19%) of Culture Grants Scheme Projects were allocated to partner institutions.



Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
DFF Project functions with support of the Presidency BiH. Its relationship with the other executive, legislative and judicial organs in the country is secondary and prominent during identification of policy level needs of the Project's beneficiary groups. DFF Project however does not possess the capacity to see through the adoption of recommendations and the Presidency BiH does not have the mandate to enforce or monitor enforcement of policies identified. To that end, any continuation of the Project should reinforce engagement with all branches of government at all levels. 

An asymmetrical power structure in the country and a multi-party consociational democracy, also implies that commonly different levels of governance are opponents in political party sense, making adoption of policies and their implementation even more complex. Hence, policies should be moderate, local and focused on individual institutions or sets of institutions from the same levels of governance. Alternatively, recommendations which have a sectorial dimension need to be observed per se and adequate advocacy mechanisms ensured to assure their implementation.

Dialogue Platform Conferences do not belong to the UN in BiH and as such should also be organized and promoted by the CSOs, institutes, and different stakeholders in the country which wish to bring and discuss peacebuilding initiatives of varying nature. Project should continue sensitizing the public in that regard but also the Presidency BiH.     

Outcome Statement 2:  Increased participation, awareness and influence of youth and youth civil society organisations in policy dialogue with decision makers on issues impacting BiH's development and reform agenda. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Strenghtened youth participation in policy development and governmental initiatives.


Indicator 2:

Nation-wide youth network established dedicated  to intercultural understanding and dialogue.


Indicator 3:

Perceptions of youth that they have little or no influence on important decisions.


	Baseline: Assessment of existing youth participatory mechanisms.
Target: At least three session/conferences organized through the platform for the duration of the programme, establish new or strengthen existing youth participation mechanism/channels with the government.
Progress:Target reached. 3 Conferences organized. Additional youth forums organized, and capacity development for NGOs and government officials (Youth Officers) from all levels.
Baseline: No dedicated youth network.
Target: Network members from all parts of the country, at least three (3) initiatives instigated by the network.
Progress:Target reached. Nationwide youth network emerged from youth fora, grant applicants and dialogue platform. At least 5 Projects brought members from all parts of the country. Network members maintain contact via closed DFF Facebook group.
Baseline: All youth responses(%)

- at work, in school or college 80% (2008), 88% (2012); In the family or household 61% (2008), 70% (2012); In the local community 89% (2008), 97 %( 2012; In political organizations or NGOs 90% (2008), 99% (2012); Amongst peers and friends 66%(2008), 80% (2012)

Target: At work, in school or college 78%; In the family or household 60%; in the local community 87%, in political organizations or NGOs 90%; Amongst peers and friends 70%.
Progress:Partially met.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

1) 3 "DP" conferences organized.

2) Nationwide youth network established:

a.
3 rounds of 4 regional "Youth Forums"

b.
350 Youth Forum participants

c.
3 initiatives successfully supported

3) Perceptions of youth have not changed significantly from 2012 when looking at the general population survey. Voices of Youth Survey in 2016 indicated the following:

(1)
92 % compared to B 2012 88% 

(2)
68 % compared to B 2012 70% 

(3)
99 % compared to B 2012 97% 

(4)
99 % compared to B 2012 99% 

(5)
79 % compared to B 2012 80%

Data collected among direct project beneficiaries at the beginning and upon completion of the SGF projects (325 surveyed individuals) indicate (1) 3% increase, however, when comparing the VoY data and data collected from direct project beneficiaries it is evident that the more included they are, the more positive the changes in perception: (2) 18 % decrease, (3) 27% decrease, (4)1% and (5) 6% decrease. 

4) 2 study trips organized, 9 workshops held for youth groups regarding pr

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Output achievements listed above clearly indicate a broad set of mechanisms developed and used by DFF Project which increase participation, awareness and influence of youth civil society organizations in policy dialogue.

- To that end, DFF Project initiated cooperation with the three key youth institutional partners: 1) State level Ministry of Civil Affairs (Youth Coordination Commission); 2) FBiH Entity level Ministry of Culture and Sport (Youth Sector); and 3) RS Entity level Ministry for Family, Youth and Sport. 

Cooperation increased awareness on key youth issues, including volunteerism, radicalization, hate speech, hooliganism and diaspora (State level) and strengthen a governmental network of 143 municipal Youth Coordinators with adequate capacity development and overarching communication and coordination capacities (Entity level). 

- As mentioned above Dialogue Platform Conferences brought together 400 youth and government officials and developed a comprehensive set of more than 50 innovative recommendations which should position youth engagement in design and improvement of youth policies, education policies and cultural policies. 

- 370 Youth participating in regional Youth Forums developed their skills in project development and implementation, and developed local as well as regional initiative, such as local priority list for adressing issues of community security (at the local level) or a inter-ethnic cooperation of political science students from three universities writing an anthology of 20 Years after Dayton Peace Accords on a number of relevant issues affecting youth. 

- Additional 9 workshops were held for Grants Facility applicants which focused solely on developing skills necessary for application processes.

- Project increased the scope of engaging youth CSOs by availing non-formal groups and individuals to apply for grants facility projects in order to promote new activism and to move away from traditional youth civil society actors, which already possess means and portfolios to take active part in decision-making processes.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:  Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Quality, inclusive inter-cultural education is included in the agenda of the next annual Conference of Ministers of Education 
Indicator 2:

No. of boys and girls who benefited from implemented trainings and small- scale projects on quality inclusive intercultural education

Indicator 3:

Opinion of targeted children towards interculturalism and tolerance improved 


	Baseline: 2014: N/A 
Target: 2015: inclusion on the agenda
Progress:Target achieved. The central theme of the Conference of Education Ministers (July 29, 2015) was discrimination and segregation in education whereupon it was concluded that inclusive, intercultural approaches in education should be undertaken by all education authorities in BiH.



Baseline: 2014: 0 
Target: 2015: At least 3,000 children (in targeted schools)
Progress:Target exceeded. 7022 (2910 M, 4112 F) children and youth directly benefitted from 11 small-scale projects and 1 initiative on quality inclusive intercultural education and 254 trainings and seminars in the fields of peacebuilding, intercultural education and conflict resolution. The targeted schools included 42 primaries and 83 secondary schools, located throughout BiH (mostly in segregated and monoethnic communities) but also in the region (Croatia and Serbia).
Baseline: 2015: 74% fully/ partially agrees that life in a multicultural community has more positive than negative effects.
Target: 2015: 10 percent change: 84% fully/ partially agrees that life in a multicultural community has more positive than negative effects.
Progress: Target partially met. Positive change in attitudes towards multiculturalism, went up from 74% to 76% for all target groups, overall. Similar change was noted for young people (74% =>76%), while the activities had the most profound impact on children (65 %=> 79.4%).


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Over 500 education professionals, policy-makers, NGO activists participated in dialogue on intercultural education within 3 regional forums and 3 Dialogue Platform conferences resulting in a set of recommendations and implementation of 5 initiatives (targeting 200 children and youth); 2 TV talk shows on the topics of peacebuilding and intercultural education have reached nearly 800,000 viewers. 5276 children, of which 97 children with disabilities, 1746 young people, 240 teachers and 38 parents have been the main beneficiaries of 11 small-scale projects and 1 initiative, implemented in cooperation with 42 primary and 83 secondary schools in 71 communities in BiH, 6 in Croatia and 2 in Serbia. 254 trainings and seminars were provided through small grants. 465 vulnerable youth (Roma and youth with disabilities) received entrepreneurship training (10) a support for 10 entrepreneurship initiatives (benefiting additional 150 vulnerable youth).
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The topic of quality inclusive intercultural education was included and heavily discussed at the Conference of Education Ministers in July 2015 whereupon one of their officially adopted conclusions highlights their appeal to all education authorities in BiH to provide inclusive education, free of all discrimination and based on respect for an individual's human rights. Dialogue on inclusive, intercultural education was initiated through an online campaign and in local communities around the topics of discrimination and segregation in schools and the need for a quality, competence-based education reform. After a series of 3 regional forums, the same thematic discussions were parallel taken up at the higher, national level of the Dialogue Platform whereupon education professionals, NGO activists, students and public officials helped shape a set of concrete recommendations on strengthening quality, inclusive intercultural education in BiH.  

A positive change of 2% in the attitudes towards life in a multicultural society were noted in education small grants, going up from 74% to 76% for all target groups. Education Small Grants were aimed at promoting inter-cultural dialogue and understanding among the young people, as well as social cohesion, through formal and nonformal educational activities between children and youth from different communities, providing informal opportunities for exchange, connections and new relationships. The projects implemented through these grants differed in scope and type of activities, and included primary, secondary and tertiary education. Education institutions and students in formal and nonformal education settings, parents and teachers were involved in the activities, which ranged from living libraries, summer camps, round tables, campaigning on inter-culturalism, public debates, school fairs, lectures, exhibitions, cultural visits, school reading clubs, theatre and sports workshops, seminars and children’s summits. Survey analysis showed that these intercultural peacebuilding education activities implemented during 2015 had an overall positive impact on the attitudes and perceptions among young people across BiH. While youth experienced a similar trend, with 2% change, children’s perceptions of positive aspects of multicultural society rose by 15%, going up from a rather low 65% to 79.4%.

Specific capacity development activities were targeted at vulnerable youth, particularly Roma youth and youth with disabilities. The main purpose was to build their entrepreneurship skills and competences, theoretically and practically, and hence improve their prospects for social inclusion. Initiatives directly benefiting marginalized groups complemented other activities in the education component, with the aim to put front and center the need for a more inclusive and open education in the country.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The main hypothesis of the education small-grants, was that there is a significant change in attitudes and perception towards multiculturalism and diversity among the beneficiaries after the project.  Survey findings noted that there has been an overall 2% change in the perceptions towards the positive aspects of the life in a multicultural society in education projects instead of originally foreseen 10%. 

It must be noted however that, while it is possible to measure and document the changes in perceptions and attitudes through statistical means, it must be emphasized that some of the intangible results which project has achieved, and lessons learnt, will only be captured through qualitative methodology. Furthermore, the time allocated for the implementation of the project cannot be considered as adequate for achieving meaningful change in perceptions and attitudes. Originally foreseen for 36 months, duration of the DFF project was shortened to 18 months (and later prolonged for 6 additional months), whereas no changes occurred in the set targets. Furthermore, the duration of small grants was even shorter - 8 months on average, thus impacting on the extent of change, and particularly change in perceptions and attitudes, that can be achieved within such a tight time frame.

Outcome Statement 4:  Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.



Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Culture issues addressed through the Platform conferences in support of UNESCO Universal Declaration on Cultural Diversity and 2005 Convention on the Protection and promotion of Diversity of Cultural Expressions.
Indicator 2:
Culture related projects supported and implemented through the Grants facility.



Indicator 3:

% change of citizens’ perceptions in regard to the 2013 KAP study 11 questions on intercultural understanding.


	Baseline: 2014: n/a
Target: At least one session on culture issues in the Platform conferences.
Progress:Target exceeded, specific culture sessions took place and three conferences held.



Baseline: 2014: number of culture related projects supported and implemented through the GF.
Target: 2015: At least 5 culture related projects supported and implemented through the GF. At least 3 projects dedicated to the needs of vulnerable groups.
Progress:Target exceeded, 19 culture related projects supported and implemented through the GF including 3 initiatives and 7 projects dedicated to the needs of vulnerable and marginalized groups.
Baseline: 2012/2013: List of 11 statements with percentage baseline indicators, as per original LF.
Target: 2015: 5% positive change in responses of general population in comparison to values captured in 2013 research.
Progress:: As per 2015 KAP study, it has been recorded that direct beneficiaries and the local communities where the particular activities of the project were implemented, increased their respect toward diversity and intercultural tolerance.


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Culture component, within the DFF project, has managed to enhance and increase intercultural dialogue and promote a crucial role of culture in peacebuilding in BiH. 10 workshops, forums and round tables for youth and vulnerable groups have been organized in 7 municipalities. Participation and engagement of citizens, civil society and leaders in intercultural dialogue activities and initiatives has been increased through implementation of Small Grants Facilities projects and additional initiatives addressing themes of promotion of cultural heritage and intercultural understanding. Vulnerable, marginalized and gender-based groups have been empowered to promote social inclusion, diversity, gender equality and peacebuilding in the field of culture: in total 7 initiatives (including 2 particular documentaries recorded) have been implemented exceeded initially planned 3 initiatives. Monitoring and evaluation reports are in support of the positive impacts of the above initiatives and actions.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

All 16 Small Grant Facilities plus 3 initiatives, as well as additional activities including 10 workshops, forums and round tables for youth and vulnerable groups have been successfully realized and implemented. Particular attention was given to the contribution towards marginalized, vulnerable and gender-related groups, and their inclusion and positive affirmation within the BiH society. Similarly, a theme of cultural heritage was emphasized through a number of projects targeting and focusing specifically onto matter of diverse cultural heritage promotion and preservation. Evaluation and monitoring process of the abovementioned small grants and initiatives has been conducted accordingly, confirming strong influences and positive changes in the role of culture in peacebuilding through intercultural understanding, social inclusion, diversity and gender-related issues among both direct and indirect beneficiaries. The majority of set targets have been exceeded, subsequently reaching a wider audience and providing a greater value to the project. In general, through the implementation of Small Grant Facilities, initiatives and other related activities over 140,000 direct and indirect beneficiaries have been reached with DFF project. The diversity of BiH society has been seen as extremely positive aspect and level of appreciation to the life in multicultural and pluralistic society has been increased for over 12%. 

Through three conferences held culture component had its specific sessions presenting a social and cultural life influencers giving the opportunity for a different opinion and/or initiatives to be conveyed to the audience. Through a powerful dialogue a number of burning issues and topics targeting enhancement of intercultural dialogue and coexistence, emphasis of the importance and relevance of the support of different and diverse, were brought to the attention of relevant actors in the culture world, respective authorities at all governing levels as well as to the spectators in general.

Promotion of cultural diversity, tolerance and gender equality among youth in Bosnia and Herzegovina, through culture, was a guiding objective of cultural component that has been achieved. Importance of role of culture in the intercultural dialogue and necessity for existence of critical thinking was highlighted through DFF project.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
All planned activities, including Small Grants and initiatives implementations, and targets agreed in Project Document have been achieved as set or exceeded in positive results. The major concern during the implementation of the set targets, was mostly relating to the time constrains since the initial project duration was shortened from 36 to 24 months. These variances in time frame planning were a threat to the final result and quality of the grants implemented as well as other additional activities conducted. A close follow up and maximum involvement in all activities facilitated overcoming this challenge, while reaching and exceeding the targets at the same time.


1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base of the report rests on a number external and internal sources of verification, the most significant being: a)internal: monitoring reports, minutes and reports from dialogue activities (forums and Dialogue Platform conferences), indicator databases, Knowledge Attitude Practice Study, Voices of Youth Study, and b) external: Analysis/evaluation reports on Small-grants; DFF Final Evaluation report, Narrative Progress Reports from implementing partners, workshops reports, Conclusions form the Conference of Education Ministers, media reports.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, project's interventions contributed to peace building initiatives in more than 80 municipalities across the country, focusing on communities with the greatest divide. The interventions all contributed to improving relations amongst communities, in particular youth and have lessened tensions, developed partnerships and contributed to future cooperation amongst the communities. 

Political polarization amongst the communities prevents governance structures from proactively engaging, funding in order to lessen tensions given the nature of the electorate. Major government funding programs do not typically provide support in this area, therefore the project funds were very much welcomed resulting positive effects and empowerment of vulnerable, marginalized and gender based groups/beneficiaries.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Small Grants Facility overall triggered multiple catalytic effects on attracting additional funding commitments. A largest individual additional financial to a specific SGF project was made by Japanese Embassy and City of Mostar in amount of 339,000 in comparison to 25,000 USD committed by the DFF project. Each of the 11 SGF projects in the field of education was co-financed either by the implementation agency or through an additional/complimentary project/donor, resulting in co-financing of over 13% of the total amount committed by the DFF project. 

Following, the grant of 65.000 USD awarded to the National Museum of Bosnia and Herzegovina, the US State Department through the Embassy of US in Sarajevo allocated an amount of 670.000 USD, and the Ministry of Civil affairs allocated for 2015 amount of 400.000 USD.

UNDP provided additional 65,294.74 USD for implementation of activities in regard to organization of peacebuilding camps at the beginning of the project.

UNESCO also provided 25.821 USD for implementation of same activities as UNDP.

In addition, the SGF triggered the BiH Ministry of Civil Affairs to include promotion of diversity and intercultural dialogue into their annual grant facility program.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Several initiatives could be highlighted for broken stereotypes and were considered innovative in a peace building nature. 

Students from 3 Faculties of political sciences (Mostar, Banja Luka and Sarajevo) gathered and developed anthology of works on Dayton Peace Accords 20 Years later. Cooperation amongst faculties is particularly difficult given polarized political opinions. Project had challenges, with several students and lecturers refusing to continue, yet the works provided showed great insight and quality.

A particularly risky initiative was the small grants project "Children of War to Children of Peace" which brought together former child soldiers from all warring sides to act as peace advocates to new generations of youth. The project faced many obstacles and at the institution/organization level, support for project was often withheld, but at the level of individual war veterans or schools, cooperation was usually openly welcomed. By not insisting on formal structures, the project's success relied on motivated and dedicated individuals which made the project one of the few with the most significant positive impacts of perceptions of youth and children. 

The small grant scheme for peacebuilding and establishment of the DP is the main innovative segment of the project. The innovative and risky approach is that for the first time in 20 years after the war, these dialogues gathered decision makers and citizens to discuss current affairs without it being politicized.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	DFF Gender Marker Score is 2, i.e. "with specific component, activities and budget allocated to women".

DFF Project has fully stressed the importance of gender considerations in all its activities. 

Grant Scheme Fund used PBSO minimum threshold criteria of 15% when evaluating project applications.

Three grant scheme projects directly supported female populations in terms of programmatic scope, whereas all other Project have had a gender representation marker integrated into Project documents. 

Through participatory mechanisms, such as youth forums, gender issues were specifically discussed as topics. (Topic 3: Gender and Marginalized Groups)

Cumulatively, female to male ratio, representing event participants and grant scheme beneficiaries is estimated at 48% (M) / 52% (F). It proved that DFF project was gender sensitive.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project team jointly concluded that the duration of such initiatives, peacebuilding projects, should not be limited to periods of 18 months. Significant and long-lasting peacebuilding results are difficult to be achieved in a such short period of time. This was confirmed by the findings of the independent evaluators, and more importantly by the request from the Presidency of BiH to continue with the project activities beyond the official closure of the project funded from PBF.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.
	Indicator 1.1

Dialogue and Peacebuilding Platform developed.
	No Dialogue Platform. 
	2015: All elements of the dialogue platform functioning.
	Target reached. Three Dialogue Platform conferences held; Dialogue Platform Declaration signed by BiH Presidency and UN RC.
	No.
	Target moved to 2016 as per approved non-cost extension.




	
	Indicator 1.2

% of population that benefited from improved dialogue and enhanced appreciation of diversity in the targeted areas across the country. 
	B 2014: TBD in 2014 by baseline assessments of current state of play regarding dialogue and respect of diversity.
	T 2015: 20% of population improved dialogue and mutual understanding through Grants Facility awarded community projects.
	Target reached - In total, it is estimated that 1,138,084 persons or more than 30% of the population in Bosnia and Herzegovina were engaged via various Grant Facility, outreach, communications and advocacy activities.
	No.
	Target moved to 2016 as per approved non-cost extension.

	
	Indicator 1.3

Number of articles/stories positively depicting peacebuilding, tolerance, multiculturalism and non-violent conflict resolution in select media outlets.
	B 2014: Number captured through baseline analysis at the start of the project.

B 2014: (Jan-Apr) 226

	T 2015: Number increased by a least 10% by the end of the project.
	Target exceeded - 

T 2016: (jan-apr) = 700

Percentage change =  309% increase

1,350 positive stories have been reported through DFF over the course of the project duration.

	No.
	Target moved to 2016 as per approved non-cost extension.

	Output 1.1

Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.

	Indicator  1.1.1

MoU Signed
	B 2013: No MoU
	T 2014: Signed MoU
	Target reached - Declaration signed between BiH Presidency and UN RC in April 2015.
	No.
	No.

	
	Indicator 1.1.2

High-level conferences of the Dialogue Platform held.
	B 2014: No conferences held
	T 2015: 3 Conferences Held
	Target reached -

Three Conferences held.

	No.
	Target moved to 2016 as per approved non-cost extension.

	Output 1.2

Small Projects and Grant Facility (GF) is established to support local and civic initatives promoting peaceful coexistence, trust building, intercultural dialogue and appreciation of diversity.
	Indicator  1.2.1

No. of small projects implemented (500-50,000 USD)
	B 2014: Calls for proposals conducted in 2014
	T 2015: At least 15 projects implemented
	Target exceeded - 40 projects successfully implemented.
	No.
	No.

	
	Indicator 1.2.2

N/A
	     
	     
	     
	     
	     

	Output 1.3

Awareness raised and interest generated among the broader population for participation in the dialogue Platform and Grants Facility
	Indicator 1.3.1

TV Show produced and broadcasted nationwide
	B 2014: No TV Show
	T 2015: Up to 10 episodes of the TV show produced and broadcast nationwide.
	Target exceeded - 20 episodes of the TV completed in 2015.

Estimated 890,560 viewers, 27,494 YouTube and 135,419 FB views. 

Approx. 27% of BiH population.  

	No.
	No.

	
	Indicator 1.3.2

Web Platform Developed
	B 2014: No Web Platform
	T 2015: Web Platform
	Target reached - Web Platform operational since December 2015.
	No.
	No.

	Outcome 2

Increased participation, awareness and influence of youth and youth civil society organizations in policy dialogue with decision makers on issues impacting BiH's development and reform agenda.

	Indicator 2.1

Strengthened youth participation in policy development and governmental initiatives.
	B 2014: Assessment of existing youth participatory mechanisms
	T 2015: At least 3 sessions/conferences organized through platform for the duration of the programme; establish new or strengthen existing youth participation mechanisms with the government.
	Target reached - 3 Dialogue Platform Conferences held. Additional conference with the Federal Ministry of Culture and Sports held.
	No.
	No.

	
	Indicator 2.2

Nation-wide youth network established dedicated to intercultural understanding and dialogue.
	B 2014: No dedicated youth network
	T 2015: Network members from all parts of the country, at least 3 initiatives instigated by the network for the duration project.
	Target reached - Dialogue Platform conferences and 3 rounds of regional local Youth Forums brought together young people from across BiH. Three projects emerged from the work of youth forums.
	No.
	No.

	Output 2.1

Work stream established within the Dialogue Platform for youth and youth civil society organizations that provides and opportunity to influence policy making in on all key development issues in the country and in relation to improving intercultural 

	Indicator  2.1.1

Workshops and training sessions held/study trips organized.
	B 2014: 0
	T 2015: At least three trainings and workshops conducted, at least two study trips conducted 
	Target reached - PCM training conducted in five BiH cities. Study trips held.   
	No.
	No.

	
	Indicator  2.1.2

No. of projects per area of intervention supported.
	B 2014: N/A
	T 2015: At least one project per area of intervention supported.
	Target reached - The Grants Facility has supported multiple projects in all areas.
	No.
	No.

	Output 2.2

N/A
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

N/A
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities.
	Indicator 3.1

No. of boys and girls and youth who benefited from implemented trainings and small- scale projects on quality inclusive intercultural education.
	B 2014: 0
	T 2015: At least 3,000 children (in targeted schools)
	Target exceeded - 5,276 (2242 M, 3034 F) children, of which 97 CwDs, and 1,746 (668 M, 1078 F) youth benefited from 254 trainings/ workshops, 11 small-scale projects  and 1 initiative implemented in over 70 local communities in BiH and region
	Original target projections have been surpassed as a result of receiving a large number of quality applications through the small grants facility, allowing for more children and youth to benefit from projects on inclusive, intercultural education.
	No.

	
	Indicator 3.2

Opinion of targeted children/youth towards interculturalism and tolerance improved
	B 2015: 74% youth fully/ partially agrees that life in a multicultural community has more positive than negative effects
	T 2015: 10 percent change: 84% fully/ partially agrees that life in a multicultural community has more positive than negative effects
	Target partially met - Positive change in attitudes towards multiculturalism went up from 74% to 76% for all target groups. Similar change was noted for youth (74% =>76%) while the activities had the most profound impact on children (65 %=>79.4%)
	Experience from education small-grants shows that the same type of activity had a stronger, more positive effect on children (<18) than on older youth and adults, who require longer interventions to yield more substantial changes in their opinions.
	N/a

	Output 3.1

Policy-makers, education professionals, civil society and other relevant stakeholders at different levels have discussed the importance of peacebuilding, diversity and social cohesion in the field of education.
	Indicator 3.1.1

No. of local forums held 
	B 2014: no local forums 
	T 2015: 3 local forums held
	Target reached - 3 regional forums on inclusive, intercultural education held with 59 participants (M20, F39); the importance of peacebuilding and diversity in education discussed within 2 live TV dialogue forums with close to 800,000 viewers.
	The additional channeling of dialogue through live TV program resulted in participation and interest of wider general public in ongoing discourse on the importance of peacebuilding, diversity and social cohesion in the field of education.
	N/a

	
	Indicator 3.1.2

No. of initiatives that promote inclusive and intercultural education supported 
	B 2014: no initiatives supported 
	T 2015: at least 5 initiatives supported
	Target reached - Through regional forums (3.1.3), 5 initiatives promoting inclusive, intercultural education have been identified and later implemented by 7 NGOs encompassing cc 200 children and youth.
	No.
	No.

	Output 3.2

Educational institutions CSOs and other partners have collaborated to promote peacebuilding, diversity and social cohesion in the field of education.
	Indicator 3.2.1

School based programmes implemented
	B 2014: n/a 
	T 2015: At least three school based programmes implemented
	Target exceeded -Programs on peacebuilding, inclusive, intercultural education were implemented through 11 small-scale projects in cooperation with 42 primary and 83 secondary schools, in 71 (mostly segregated/  monoethnic)local communities in BiH
	Original target projections have been surpassed as a result of receiving a large number of quality applications through the small grants facility, allowing for more schools, from different parts of BiH, to be involved in project implementation.
	No.

	
	Indicator 3.2.2

Trainings and workshops organized 
	B 2014: n/a 
	T 2015: At least 3 organized
	Target exceeded - through 11 education projects 254 trainings, workshops and seminars for 1506 children and youth, 183 teachers, 38 parents and 40 NGO staff members were successfully held.
	Original target projections have been surpassed as a result of receiving a large number of quality applications through the small grants facility, allowing for a larger number of trainings for a larger, more diverse, target group.
	N/a

	Output 3.3

Vulnerable groups strengthened their capacities to be equally included in the decision-making process at the municipal/local level
	Indicator 3.3.1

Workshops conducted
	B 2014: n/a
	T 2015: At least 5 workshops conducted
	Target exceeded - 10 entrepreneurship workshops successfully held targeting Roma youth (176) and youth with disabilities (139) from 23 BiH municipalities.
	Strengthening of capacities was geared towards social entrepreneurship rather than towards policy discussions at municipal level (as was originally foreseen in the project document).
	No.

	
	Indicator 3.3.2

Initiatives implemented
	B 2014: n/a
	T 2015: At least three initiatives implemented
	Target exceeded - Based on 146 entrepreneurship initiatives proposed through workshops, 10 have been selected and implemented benefitting 150 vulnerable youth.
	No
	No.

	Outcome 4

Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.
	Indicator 4.1

Indicator 4.1 Culture issues addressed through the Platform conferences in support of UNESCO Universal Declaration on Cultural Diversity and 2005 Convention on the Protection and promotion of Diversity of Cultural Expressions. 
	 B 2014: n/a
	T 2015: 

At least one session on culture issues in the Platform conferences.

	Target exceeded - a specific culture sessions took place, in total three conferences held; in addition, the second part of the 2nd dialogue conference was solely dedicated to culture.
	No.
	No.

	
	Indicator 4.2

Indicator 4.2 % change of citizens’ perceptions in regard to the 2013 KAP study 11 questions on intercultural understanding.
	B 2012/2013: 

List of 11 statements with % baseline indicators, as per original LF.

	T 2015:

5% positive change in responses of general population in comparison to values captured in 2013 research.

	Target reached - As per 2015 KAP study, it has been recorded that direct beneficiaries and the local communities where the particular activities of the project were implemented, increased their respect toward diversity and inter-cultural tolerance.
	The KAP study has showed that implementation period of the project, limited to 18 months only, is not sufficient to achieve maximum results.
	No.

	Output 4.1

Enhancing intercultural dialogue and fostering the role of culture through the Dialogue Platform.
	Indicator 4.1.1

Workshop conducted
	B 2014: n/a
	T 2015: at least three workshop conducted.
	Target exceeded - 10 workshops and round tables for youth and vulnerable groups held in Brcko, Banja Luka, Mostar, Tuzla, Derventa, Livno and Sarajevo, as part of the approved projects, with participation of prominent social influencers.  
	No.
	No.

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

Increasing participation and engagement by citizens, civil society and leaders in intercultural dialogue activities and initiatives. 
	Indicator 4.2.1

Initiatives implemented
	B 2014: n/a
	T 2015: At least 5 initiatives implemented
	Target reached - mapping of relevant stakeholders and projects completed in cooperation with DPA office and all SG implemented were addressing themes of diversity, trust-building and intercultural understanding.
	No.
	No.

	
	Indicator 4.2.2

Research and analysis projects.
	B 2014: n/a
	T 2015: At least three research and analysis projects
	Target exceeded - Authorities mainstreamed in government policies and SG promotion of civic and intercultural dialogue, TB and respect for diversity. 8 SG projects promoted cultural heritage. Based on research 2 thematic documentaries recorded.
	No.
	No.

	Output 4.3

     
	Indicator 4.3.1

CSOs representing vulnerable and marginalized groups participating at the Dialogue Platform conferences.
	B 2014: n/a
	T 2015: At least three CSOs.
	Target exceeded - six CSOs representing marginalized groups attended all of three conferences that took place within the project implementation period.
	No.
	No.

	
	Indicator 4.3.2

Initiatives implemented.
	B 2014: n/a
	T 2015: At least 3 implemented
	Target reached - three initiatives implemented and two documentary films made, promoting marginalized groups.
	No.
	No.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Overall positive changes were noted in beneficiaries' perceptions towards multiculturalism, but these changes are more prominent and pronounced at the grant level. This indicates that the level of change depended on the interventions, areas and target groups, with project activities producing different results depending on the context. Most positive changes were made in small, mono-ethnic communities, which had little opportunities for inter-cultural interactions. The initiatives which had the greatest impact were either continuous or conducted over extended periods of time.  Additional factors which contributed to successes of certain projects were an authentic and open approach to working with young people, committed and enthusiastic project management, strong partnerships with other stakeholders and higher percentage of grantee's co-financing.

	Lesson 2 (1000 character limit)
	700,000 youth in BiH make up 20% of the overall population with a highest unemployment rate in Europe (over 60%) and an extremely fragmented education system which offers no connection with real sector employment needs. Youth is thus marginalized, socially excluded and without proper and continuous institutional representation. 

Such position offers plethora of opportunities for radicalization, hate speech, violence and social unrests. In conjunction with the ongoing DFF peacebuilding and promotion of diversity initiatives a stronger focus should be placed on economic integration of youth, as well as general risks of radicalization of youth. Both these elements are of relevance to peacebuilding initiatives in the country.


	Lesson 3 (1000 character limit) 
	The need for strengthening institutional cooperation between the governmental and non-governmental sector. The absence of an adequate mechanism, which defines or establishes a form of collaboration that would overcome the lack of communication between them, mostly conducted through grants and financing. There is an absence of everyday communication through which there would be a joint influence on the positive processes for the establishing of dialogue and trust, intercultural understanding, networking. The projects that have been financed through DFF grants for cultural component have demonstrated significant unutilized potential of the non-governmental sector, which initiatives would lead to rapid advances if they were to be institutionally accepted and supported. This is the reason why a dialogue with competent ministries on all levels has been initiated, with the aim of institutionalizing and improving cooperation.

	Lesson 4 (1000 character limit)
	In BiH, highly administratively fragmented country, decision-making processes are run over many levels. The fact that DFF has maintained strong endorsement from the highest state level, BiH Presidency, has resulted in positive catalytic atmosphere, but it was in no way a guarantee for implementation of grant activities in local communities. Specifically certain initiatives could be blocked at level of ministries and schools, despite having strong support by BiH Presidency. Such bottleneck procedures highlighted necessity to combine top-down and bottom-up approaches in grant promotion and implementation. In many cases bottom-up push strategy from motivated schools (i.e.directors and teachers) was recognized as key to successful grant implementation. There is a need for empowerment, capacity building and more involvement of lower government level authorities to enable and ensure support and contribution to the intercultural understanding, peacebuilding dialogue and related iniciatives.



	Lesson 5 (1000 character limit)
	Certain bottlenecks have been identified, which do not relate directly to Project output indicators or the results framework, but primarily the ability to fully operationalize recommendations from dialogue mechanisms which proved its functionality. With a complex state structure and institutional overlaps, as well as open jurisdictional issues, a challenge is to develop a coordination mechanism which could create a pathway for implementation of recommendations. Otherwise, dialogue platform mechanism could raise awareness and create dialogue but its long term results would end with no concrete policy changes.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
“Children of War to Children of Peace”

Post-war BiH and the entire region of the Western Balkans are characterized by an unfavorable socio-economic climate, marginalization of certain groups, and lack of open dialogue, which creates space for intolerance, misunderstanding and prejudices, affecting the prospects for reconciliation and peaceful coexistence. Following the 1992-1995 conflict, division of B&H in two entities perpetuated ethnic divisions between three main ethnic groups. Separate living spaces, divided education systems and different learning about history and the recent past, coupled with a tense political climate, have been identified as potential driving force of conflict.

In order to address these issues, Association of Underage War Volunteers and Wings of Hope Foundation aimed to work within the areas of peace-building and conflict transformation for students, parents and teachers, through an open dialogue, and to transfer the messages of peace. These young men had in their teenage years volunteered to join the armies, and today as former child soldiers they are sharing their experiences of war, in order to show that one can overcome the prejudices and be a peace-monger, in order to motivate young people today to appreciate diversity and foster a culture of dialogue in all aspects of life.

The project worked with 30 secondary schools in 14 communities throughout BiH, involving a total of 942 young people, between the ages of 15 and 17, of which 500 female and 442 male, as well as teachers and school counsellors. The aim was to educate young people, who are susceptible to external influences, about trans-generational transfer of trauma, beliefs, prejudices and stereotypes, to encourage positive attitudes and build capacities of young people towards open dialogue and mutual respect.

Main message of this project is that confronting and overcoming one’s own biases is the first step towards establishing a dialogue with the former “enemy.” The former child soldiers also emphasized how the years of missed schooling during the war impacted on their present opportunities, as they have few prospects for employment, or are in low-paying jobs, thus also highlighting to young people the importance of education.

Activities undertaken as a part of “Children of War to Children of Peace” project had a very positive effect on young people’s views of multicultural society. Their perception of the positive aspects of multiculturalism rose from 75% to 96%, where significant progress was noted in some of the communities which witnessed deep divisions over the last 25 years.

„War is not important to us, we were not part of it. We were not even born when it happened. It might still be important to older generations and those who lost someone during the war“. - Student, Economics High School, Brcko.


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.

	Output 1.1
	Established dialogue spaces for decision makers, civil society and citizens that enable country-wide peacebuilding process to promote coexistence, trust building and appreciation of diversity.
	UNDP



	1. Staff and other personnel: 97,157.75 USD

 2. Supplies commodities, materials: 5,099.64 USD

4. Contr-actual Services: 689,390.14 USD

5. Travel: 33,863.49 USD

7.General operating and other direct costs: 30,881.98 USD

8. Indirect support costs:  59,948

TOTAL: 916,341

	1. Staff and other personnel: 97,157.75 USD

 2. Supplies commodities, materials: 4,061.82 USD

4. Contractual Services: 689,390.14 USD

The above amount for contractual services does not include an addition amount of 65,294.74 USD provided by UNDP. USD 

5. Travel: 36,737.00 USD

7.General operating and other direct costs: 29,046.29 USD

8. Indirect support costs:  59,948

TOTAL: 916,341

	     

	Output 1.2
	Small Projects and Grant Facility (GF) is established to support local and civic initiatives promoting peaceful coexistence, trust building, intercultural dialogue and appreciation of diversity.
	UNDP
	Same as above.
	Same as above.
	     

	Output 1.3
	Awareness raised and interest generated among the broader population for participation in the dialogue Platform and Grants Facility
	UNDP
	Same as above.
	Same as above.
	     

	Outcome 2: Increased participation, awareness and influence of youth and youth civil society organizations in policy dialogue with decision makers on issues impacting BiH's development and reform agenda.     

	Output 2.1
	Work stream established within the Dialogue Platform for youth and youth civil society organizations that provides an opportunity to influence policy making on key development issues in the country and in relation to improving intercultural dialogue and understanding in particular: 2.1.1, 2.1.2, 2.1.3 and 2.1.4
	UNDP
	Please refer to above figures.
	Please refer to above figures.
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Education and peacebuilding initiatives support greater social cohesion at national level and in targeted communities

	Output 3.1
	Policy-makers, education professionals, civil society and other relevant stakeholders at different levels have discussed the importance of peacebuilding, diversity and social cohesion in the field of education
	UNICEF
	1.Staff and other personnel: 52,233.15 USD, 

2. Supplies commodities, materials: 

1,500.00 USD 

	1.Staff and other personnel: 48,512.11 USD
	     

	Output 3.2
	Educational institutions CSOs and other partners have collaborated to promote peacebuilding, diversity and social cohesion in the field of education
	UNICEF
	4. Contractual Services: 431,477.67 USD
	4. Contractual Services: 435,997.86 USD
	     

	Output 3.3
	Vulnerable groups strengthened their capacities to be equally included in the decision-making process at the municipal/local level
	UNICEF
	5. Travel: 3,221.80 USD 7.General operating and other direct costs: 20,500.38 USD

8. Indirect support costs: 35,625

TOTAL: 544,558

	5. Travel: 2,127.00 USD

7. General operating and other direct costs: 22,094.72 USD

8. Indirect costs: 35,611.22 USD

TOTAL: 544,342.91

	     

	Outcome 4: Citizens and communities promote culture, intercultural dialogue, trust building and appreciation of diversity to advance common peacebuilding goals.

	Output 4.1
	Enhancing intercultural dialogue and fostering the role of culture through the Dialogue Platform.
	UNESCO
	1. Staff and other personnel 

35,000 USD

2. Supplies, Commodities, Materials 

4,500.00

	1. Staff and other personnel 

50,310 USD including final evaluation. 

2. Supplies, Commodities, Materials 

0, in accordance to the budgetary revision.

	     

	Output 4.2
	     
	UNESCO
	4. Contractual services 

438,333 (of which 28,333 

for M&E and Research and 400,000 for Small Grants*)

	4. Contractual services 

426,774 (including 7,900 

for M&E and Research) during the project implementation. The above amount for contractual services does not include an addition amount of 25,821 USD provided by UNESCO.

	     

	Output 4.3
	     
	UNESCO
	5. Travel 

3,000.00 

7. General Operating and other Direct Costs 

23,000 

Indirect Support Costs 

35,268

TOTAL: 539,101

	5. Travel 

2,674.00 

7. General Operating and other Direct Costs 

24,075 

Indirect Support Costs 

35,268

TOTAL: 539,101

	     

	Total
	
	
	2,000,000
	1,999,784.91
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
In terms of the management arrangements, whilst the project was successful in implementing the outputs, mindful of future continuation of project activities, additional efforts need to be taken on applying existing guidelines for streamlining management and supervision arrangements for implementation of UN Joint Projects. 

Coordination with other similar projects was partially successful. Parallel to implementation of DFF project, USAID financed similar peacebuilding project in the country. The PRO-Buducnost (PRO-Futura) peacebuilding project is being implemented by the Catholic Relief Service (CRS) for duration of 4 years and funding of 4,7 million USD, and targeted small no. of communities. DFF continuously tried to collaborate with CRS on peacebuilding, however, fell short on receiving feedback. Several meetings with USAID and CRS have been organized, but unfortunately never resulted in substantial cooperation.

DFF organized two international coordination meetings with participation of more than 20 international aid organizations and embassies in BiH. These meetings resulted in better coordination of activities that contribute to sustaining peace in BiH, but also to better understanding of donor community where to focus in their near future interventions.

Furthermore, DFF continuously worked with civil society and Government officials on their capacity development in terms of further strengthening their skills in project management, facilitation skills and use of government funds. 



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.





36

