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PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: GUINEA BISSAU
REPORTING PERIOD: 2017
	Programme Title & Project Number
	

	Programme Title:  Support to PBF Secretariat in Guinea Bissau 2016-2017
Programme Number (if applicable) UNDP 103382
MPTF Office Project Reference Number:
 103258
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 500,000
	
	
	Overall Duration (months)  24
	

	
	
	
	Start Date
 (dd.mm.yyyy) 08/11/2016
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/2017

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 31/12/2017
	

	TOTAL:
	     
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Janet Murdock


Title: Peacebuilding Specialist
Participating Organization (Lead): UNDP
Email address: janet.murdock@one.un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. N/A

	Priority Plan Outcome indicator(s) to which project has contributed. N/A


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The governance bodies of the Priority Plan ensure the effective oversight, strategic direction, coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the respective projects based on the support of a functioning and strengthened PBF Secretariat.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of annual reports submitted within 7 days of the deadline to PBSO 
Indicator 2:

Quality of annual reports rated at least "acceptable" by PBSO review team
Indicator 3:

PPP projects fully meet selection criteria, including value for money criteria

	Baseline: 0
Target: 2
Progress:The 2016 JSC report was prepared on time by the PBF Secretariat but submitted after deadline to PBSO.  
Baseline: 
Target:      
Progress:NA
Baseline: 0
Target: 100%
Progress:50% (4 out of 8 approved projects in 2016 were funded by PBSO)


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
- Maintenance of PBF Secretariat: The Secretariat is remained hosted in UNDP. The hiring of the M&E Specialist was recruited in July 2017.
- Finalize PPP monitoring, evaluation and reporting mechanisms: In April 2017, an assessment of the Plan implementation was conducted to enable an update & extension of the PPP. The decision was made in August to let the PPP expire at the end of December 2017, as scheduled. A Technical Consultation was held in September to pave way for the selection of new projects worth 7.3M USD and a new engagement framework with the IRF modality. The Secretariat provided continued guidance and support on the drafting of the projects.
- Enable effective communication, information flow/exchange and coordination between key stakeholders: 2 ExCom meetings were held in 2016. None in 2017. The PBF Secretariat hold regular teleconference with PBSO liaison officers. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
A functioning and strengthened PBF Secretariat is in place with a full complement of Staff. However, the governance bodies of the Priority Plan are not functioning due to the policial crisis. Since the approval of this project, there have been four Ministers named as co-chair to the Executive Committee. Given the situation of political instability, an independent consultant was hired in April to produce a comprehensive assessment of the challenges facing the PBF in Guinea-Bissau. Based on recommendation of the report, the decision was made to let the Peacebuilding Priority Plan expire at year's end and initiate a reprogramming exercise with unalocated and undispersed funds under the IRF modality.


Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
As pointed out on the PP review report, various factors that contributed to the low achievement of the fund. The most relevant may be the lack of clarity regarding decision-making authority regarding the continuity of projects approved in-country in 2016 but not funded by PBSO.
Outcome Statement 2:  The agencies implementing PBF funded projects are in a position to provide effective leadership and substantive guidance to enable effective design, implementation, monitoring and evaluation of projects and with communicating the results of their implementation efforts
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Key partner satisfacted with quality and relevance capacity-building and tailored technical assistance
Indicator 2:
% of approved projects timely submitting progress and financial reports, and final evaluation reports 
Indicator 3:


	Baseline: 0
Target: 70% of responding partners satisfied
Progress:70% of responding participants (survey of the technical workshop conducted by PBF M&E Specialist in October 2017)
Baseline: NA
Target: 100%
Progress:80%. One RUNO did not submit the 2017 half year report on time (the others 4 did). 
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

- Support coordination, monitoring, evaluation and reporting of PP goals: At the end of 2016, only 27% of available funds had been transferred to agencies and 4% was spent. In February 2017, the SRSG met with the PBSO at HQ and agreed on the need to conduct a assessment and consultation process to review and revise the PPP, ensure its effective alignment with the current political context and expand its scope with a more robust PPP to deliver greater impacts - quicker. The review was conducted in April 2017 and the decision came in August to let the PPP expire at the end of 2017 and move to the IRF modality and identify new projects with unspent funds. 

- Enable capacity-building of PBF Stakeholders and PB networks through tailored training and technical support: Three workshops on Peacebuilding Project Development were conducted for Stakeholders in 2017 and tailored support given. 
- Strengthen social communication and peacebuilding advocacy: PBF added Facebook postings to UN FB page.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The agencies implementing PBF funded projects are in a position to provide effective leadership and substantive guidance to enable effective design, implementation, monitoring and evaluation of projects and with communicating the results of their implementation efforts: The Secretariat has increased training and technical support to the RUNOs and for project development. Survey conducted for mid-year review rated PBF-Secretariat services Good, Very Good and Excellent. No Fair or Poor scores given.  Evaluation of the Technical Consultation shows 70% of participants were statisfied with the workshop.     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The PBF Secretariat was prepared to move forward with a reprogramming exercise after the April assessment and consultation process, but slow decision-making processes hindered progress. Nevertheless, in the last half of the year the Secretariat was able to design and gain UN buy-in for a process to reprogram over 7M in unspent and unallocated funds through the IRF modality and lead a project development process that created 6 new projects for approval in 2017.  
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	2 surveys: one conducted mid-year and second conducted after the Technical Consultation processes. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	N/A- this is administrative support project

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	N/A

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	N/A 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	N/A

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	In situations of cronic political instability the Steering Committee Model needs careful examination. The convening of the governance structure does not depend on the Secretariat but on the political will of the UN leadership to engage with national counterparts. In a place where the national counterparts are changing every few months it is impossible to maintain coherence and continuity at the political level.  


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The challenging context of Guinea-Bissau makes it very difficult for a PRF engagement - in fact none of the 2 Peacebuilding Priority Plans since 2008 has been implemented. The volatile political situation calls for a more flexible programming approach. 

	Lesson 2 (1000 character limit)
	The PBF Secretariat should continue to play a major role in supporting in-country peacebuilding projects design and implementation. This requires helping UN Agencies change their understanding of the PBF Secretariat role

	Lesson 3 (1000 character limit) 
	The PBF should understand that the agencies are not peacebuilding organizations and have very little capacity to design and implement peacebuilding projects, if they are expected to do so more capacity-building will be needed. The system is not set up for endowing agencies with the capacity the need to implement projects sucsessfully 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The reprogramming exercise conducted in September enabled the creation of 6 new projects valueing over 7M$ that are expected to be aproved by the end of 2017. 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

As of 09/11, total expenditure for the project was US$ 363,993 with a commitment of US$ 7,350.
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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