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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/00088059/Strengthening Local/Traditional Mechanisms for Peace

	Recipient Organization(s)
:  
	United Nations Development Program (UNDP)

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Internal Affairs, Peacebuilding Office

	Total Approved Budget :

	1500000

	Preliminary data on funds committed : 
 
	1,434,187.60
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	931,065 USD
	% of expenditure / total budget: (Delivery rate)
	62%

	Project Approval Date:

	10/21/2013
	Possible delay in operational closure date (Number of months)
	6 montths up to December 31, 2016.

	Project Start Date:


	November 4, 2013
	
	

	Expected Operational Project  Closure Date:
	June 2016
	
	

	Project Outcomes:
	County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties

	PBF Focus Area

(select one of the Focus Areas listed below)
	County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

 
There has been significant progress during the period: CPCs are resolving disputes. Bong CPC is leading land mediation efforts in Kpaai district; Lofa CPC  negotiating to prevent a possible Muslim christian conflict over marginalization, Gbarpulu CPC 250,000 acres land dialouge b/w two towns, approximately 40% of CPC prevention activities resulted from EW alerts communicated by  Focal persons via sms to the LERN platform (www.lern.ushahidi.com).
Key outputs level achievements:
Gender Sensitive Peacebuilding & Leadership training conducted for 75 CPCs members;
EWER Centers set up at Gbarnga, Zwedru & Harper Hubs with Gbarnga  fully functional and the other two partly functional; training in Zwedru, Kakata & Robertsport for 82 EW reporters; 350 EW incident reports generating community level response actions from CPCs;10 small grants finalized;vetting for the awarding of 14 new grants to CSOs; CPC given full recognition by the government; CPC received logistics including motorbikes. 

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The CPCs have been officially recognized by the Government of Liberia. County Superintendents are now relating more to members of CPCs in dispute resolution. There's high expectation of support from county leadership with Lofa CPC already benefiting from $249k LD through the County Development Fund; other counties  promised to consider making allocations to help support the CPC during  upcoming county sittings where decisions are made regarding funding for county development. Moreover, CPCs are engaging in peacebuilding activities on their own. For example, the CPCs in Sinoe and Maryland counties conducted conflict management trainings, building capacity of members and forming District Peace Commitees. Gbarpulu county CPC is a leader when it comes to change in their county. Infact, with their own resources, they have helped to accelerate the decentralization of the CPC; CPCs are gradually being recognize as a reliable mechanism for the prevention of violence and conflict.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The PBO received support to establish community peace committees and to support youth as they compliment the work of CPCs through the PBO UNICEF Social Cohesion Project. The project also received compliments through the UNMIL Quick Impact Border monitoring project. Additionally, Trust Africa has provided small grant funds to five organizations forming part of the Liberia Early Warning and Response Network. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The project progressed slowly due to delays  in approving of  AWP. Also, there were challenges in the implementation of planned activities due to transition in the PBO management team and delays in the processing of payments for activities by UNDP. There's a need for project extension because of  valuable time lost in processing. Another challege is that the current operational arrangement does not give  project manager approval authority. Approvals on all requests regardless of the amounts must be signed by authorities at the level of the Minister or Deputy Minister /MIA. While these authorities usually do their best to review and approve all of the request, competing national obligations sometimes get in the way. We have started a process of regular meetings with key staff at UNDP. Issues that created bottlenecks are being addressed and improvements are being registered. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Harmonization and reactivation of Monserrado Peace Structures; provision of additional lostical support to County Peace Committees; make Zwedru and Harper EWER Centers fully oprational; provision of incentives/transportation to EWER Focal persons across the country; award additional 14 new grants to CSOs; hold consultative forum for the establishment of National Peace Council; support EWER Working Group to design framework for the monitoring of elections related violence; complete gender sensitive, peacebuilding and leadership training and the compilation of an end of project report.




	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is no need to adjust project strategies rather, what is necessary to do is to adjust the duration of the project. The project commenced on a very slow pace and experienced several delays during the course of its implementation, owing largely to the transition period to allow the separation of functions between PBO and PBF Secretariat. In view of this,  an additional 6 months no cost extension up to and including December 31, 2016 would be appropriate to allow completion of the outstanding activities as per work plan.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	To date, the project has expended approximately US$931,065. This however excludes funds already committed through contract and purchase order currently awaiting payment. The total project budget is 1.5 million United States Dollars. This means we have expended approximately  62% of project funds, leaving approximately $568k to be expended.  

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Due to delays in approving the 2016 workplan and  the slow procurement which affected direct project  activities, the team focused on solidifying gains made during previous quarters and  on collaboration with other PBF funded projects.  Participated and provided support to the validation and making operational recommendation from the enthnographic survey conducted by the Palava Hut Project. Worked with the UNDP and national CSO council to plan & execute a joint monitoring to assess the impact of activities of the  justice/ security and  reconciliation programs; completion of 10 small grant projects yielded positive impacts. Community members are now frequently holding dialogues in resolving disputes instead of resulting to violence; women and youths received livelihood skills which now serves as alternative source of income generation;  A recent visit to the Firestone plantation where one of the project CSO small grantees implimented a peacebuilding and economic empowerment program, beneficiaries were found to be in much better condition then how they were  prior to awarding the grant. Women, maninly wives of firestone casual workers told stories of how they are now being  respected by their husbands as they are now contributing economically to their families. Atleast 4 speak of how mediation skills help is helping in resolving conflicts in their communities and  homes. Ghana study tour was executed & lessons expected to help in developing  a national peace structure. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
 County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties
	Indicator 1.1

Number of County Peace Committees (CPCs) preventing and resolving local conflicts (disagregated by m/f CPC members and by m/f of the person bringing the dispute)
	7 CPCs Funtional (Sept.2013)
	15 CPCs Functional  (Sept. 2016)
	14 county peace committees functional 
	No delay
	None

	
	Indicator 1.2

Number of counties with a functional Early Warning and Early Response (EWER) Working Group (disagregated by m/f members)

Indicator 1.3

Propotion of Early Warning alerts (by SMS) that result in early responses


	4 Counties with representatin of 10% female (Sept. 2013)
26% (Sept.2012)


	13 Counties with representation of atleast 40% female and 60% male (Sept. 2016)
60% by (Sept. 2016)


	 5 EWER Working Group functional with representation of 20% female
Data not available this period


	No delay but we are requested an adjustment in the target from 13 to 7. The EWER Working Group will now be organized in counties covered by one of the three regional hubs.
This information will be gathered annually 

	
Adjusted to 7 to  focus on the Regional Hubs counties


	Output 1.1
County Peace Committees reactivated and strengthened in 15 counties

	Indicator  1.1.1
#  of peace structures including County Peace Committees assessed, re-activated and strengthened
	7 counties CPCs partially functional and access limited support (Sept, 2013)
	13 CPCs structures fully functional by 2016            
	14 CPC Assessed 13 functional
	None. Activities on track        
	None

	
	Indicator 1.1.2
# of CPCs trained in conflict mediation leadership and general peacebuilding
Indicator 1.1.3

7 CPCs benefited from grants to address conflict at local level (Sept. 2013
Indicator 1.1.4

# of CPCs deployed and



	325 CPC members trained (Sept. 2013
7 CPC s benefit from grants to address local conflict
O CPC anchored within county council (September 2013


	500 CPC members trained, of which at least 30% women (December 2015)
  13 CPCs access  or benefit from grants to address local conflict
At least 7 CPCs anchored within the County Council (CC) once the CC is fu
  

	Training of 170 (40%) female CPC EWER Focal persons.

Not available

	 By  the end of this reportitng period, 147 CPC members trained in gender sensitive, peacebuilding and leadership (45% female)
 None. System put in place to link PC with grantees (CSOs). CPCs does not have legal status to meet compliance 

	None

	Output 1.2
Early Warning and Early Response centers established and functional at 3 Regional Hubs (Bong, Grand Gedeh and Maryland)
	Indicator  1.2.1
Number of EWER Centres established and functional at Regional Justice & Security Hubs
	0 (Sept.2013)
	Targets: (Dec 2015) 3 centers 3set up and functional


	 3 EWER centers set up and Gbarnga center fully functional, Zwedru & Harper partly funtcional
	No centralized location identified for regional hub 2 and 3
	     

	
	Indicator 1.2.2
% of support to EWER center


	0



	      50% logistical support including computer, transport, communication, etc. (August 2016)


	Gbarnga and zwedru EWER center currently receiving support. 


	On track
	None

	Output 1.3
CSOs and CBOs captivity strengthened to support CPCs to respond to emerging threats to peace at the district and communities to prevent and resolve conflict.
	Indicator 1.3.1

# of mechanisms in place to access grant

# of CSOs and CBOs awarded small grants

# of conflicts collectively (CSOs, CBOs including CPCs) resolved, mitigated and alerts provided for timely respons



	8 CPCs/CBOs benefited PBF funds (Oct. 2013)
	25 CBO. CSO benefit from PBF funds by September, 2015


	10 CSOs received grants to date
	On track. Additional grants to be awarded during the next quarter
	Adjusted to atleast 20 due to the  budget, scope and duration of most of the proposals.

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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