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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/LBR_PBF_JP_00097509 -United Nations Peace-building Support Office (PBSO)/ Peace-building Fund

(PBF


	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	United Nations Mission in Liberia (UNMIL)

	Total Approved Budget :

	621670

	Preliminary data on funds committed : 
 
	USD621,670    
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	$34,089
	% of expenditure / total budget: (Delivery rate)
	5.5%

	Project Approval Date:

	December 2015
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	June 2016
	
	

	Expected Operational Project  Closure Date:
	May 2017
	
	

	Project Outcomes:
	Peace-building Secretariat provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan outcomes and the projects that support it.

	PBF Focus Area

(select one of the Focus Areas listed below)
	4.3 Governance of peace-building resources (including JSC/PBF Secretariats)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Statement of Mutual Commitmment reviewed and endorsed by the Government of Liberia and the Peeacebuilding Commission as a tool of monitoring Governments commitment to achieveing strategic peacebuilding objectives. Recruitment of Peace-building Secretariat staff commenced during the period under review. In the interim an Interim secretariat was established comprising of UNDP and UNMIL staff who continued to undertake core and critical functions. In the period under review the Interim Secretariat undertook a number of function. Facilaition support to Liberia PBO and RUNOs. Facilitation of process evaluation of  PBSO-Cornell University evaluation team and support to the Joint PBSO/UN Mission on the review of the SMC.
Output achieved: The PBF Secretariat set up, functions defined with an international Coordinator hired and embedded within UNMIL with ancillary functions with the RCO. An annual workplan for the unit has been approved and is under implementation. 

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Through the articulation of the SMC, now in its revised form, the Government and partners have a tool with which to better understand outstanding challenges to the peace building agenda, frame priorities and monitor progress on the attainment of key reconciliation objectives and the reduction in conflict drivers. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Given the nature of the project, which is closely alignment of the functioning of the PBF Secretariat, the project is totally funded by the PBF.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Project  implementation  has been slow due to the slow recruitment process including last minute decline of offers by candidates. Interim arrangements were put in place to enable response to critical JSC activities in the period under review. However, with the Project Coordinator and Head of Secretariat now on board and other staff expected to join within the next month, progress is expected to pick up accelerate. With division of labour and collaborative framework also agreed with the PBO, which is now the Peace Building Office of the Government of Liberia, the agenda peace building in Liberia is expected to be better monitored and reported on. 




	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	With the coming on board of the Project Coordinator, the following activities are expected to be implemented for the rest of the year:

1. Finalize recruitment of Secretariat staff (including National Officer, National M & E Officer, Project Administrative assistant and driver) and establish PBF Secretariat office.
2. Conduct quarterly & annual review/ monitoring visits to assess progress of PBF projects.

3.Conduct M & E Trainings for PBF projects staff and partners. 
4. Hold technical/consultative meetings with the PMUs and IPs
5.Hold training in peace-building programming to partners and PBF projects staff .

6. Conduct perception survey. 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There would be need to adjust project duration. Duration was initially from January 1, 2016 to December 31 2016. With the late  start, duration may have to be adjusted to end in June 2017. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	5.5%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	 

In line with the evaluation of the PBO conducted in 2014, the separation of functions between the PBF/JSC Secretariat and the PBO is complete. The PBF secretariat, located at UNMIL, and working under the auspices of the DSRSG/PCS/RC, will provide support to the PBF Joint Steering Committee (JSC),facilitating JSC functioning and oversight; coordinating and supporting Recipient United Nations Organizations (RUNOs) and National Implementing Partners (NIPs) in the design, implementation, monitoring, evaluation and reporting of PBF-supported projects. 

On the other hand, the PBO is now the GOL Peace Building Office working with GOL counterparts, supporting the implementation of the SMC, the Reconciliation Roadmap, and related capacity building activities, working in close liaison with the JSC Secretariat. It will work in close coordination with the JSC/PBF Secretariat and UNDP will remain fund manager for both. 



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Peace-building Secretariat provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan outcomes and the projects that support it.
	Indicator 1.1

Number of JSC Annual Reports submitted within 7 days of the deadline
	0
	2
	2015 Annual report submitted.
	     
	     

	
	Indicator 1.2

Number of JSC Annual reports rated as “acceptable” by PBSO review team
	0
	2
	N/A
	     
	     

	
	Indicator 1.3
Key partners satisfied with level and timeliness of PBF secretariat communication and coordination
	No data available
	% of partners satisfied
	Will be reported on during the next period
	     
	     

	Output 1.1
The PBF secretariat effectively coordinates JSC meetings and follows up on decisions taken by the JSC.

	Indicator  1.1.1
Number of JSC annual reports
	0
	2
	Will be reported on during the next period.
	     
	     

	
	Indicator 1.1.2
% of JSC members who provide feedback on JSC Annual Reports 
	No data available 
	70%
	Will be reported on during next period.
	Delayed start to substantive project action
	     

	Output 1.2
Priority Plan effectively monitored, reported on and evaluated
	Indicator  1.2.1
Number of J&S public perception surveys conducted?
	0
	1
	To be undertaken 
	Delayed start to substantive project action
	     

	
	Indicator 1.2.2
Number of half yearly and annual PBF project reports under the Priority Plan 2013-2016 submitted to PBSO
	0
	2
	1 half yearly report (this current one) is being submitted.
	     
	     

	Output 1.3
Capacity building in peace-building programming and communication of all Priority Plan results.
	Indicator 1.3.1

Number of trainings in peace-building programming provided to implementing partners
	0
	2
	No trainings conducted yet. Planned for next quarter.
	Delayed start to substantive project action
	     

	
	Indicator 1.3.2

Number of coordination meetings  with implementing partners, NIPs and RUNOs, to communicate  Priority Plan results.
	0
	4
	Planned for next period.
	Delayed start to substantive project action
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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