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[COUNTRY: LIBERIA]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/SUPPORT TO CONSTITUTION REVIEW COMMITTEE

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	CONSTITUTION REVIEW COMMITTEE 

	Total Approved Budget :

	2000000

	Preliminary data on funds committed : 
 
	2,000,000
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	1,291,510
	% of expenditure / total budget: (Delivery rate)
	64%

	Project Approval Date:

	October 2014
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	1 Jan 2015
	
	

	Expected Operational Project  Closure Date:
	December 2016
	
	

	Project Outcomes:
	Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process

	PBF Focus Area

(select one of the Focus Areas listed below)
	National Reconciliation


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Significant progress towards constitutional reform. Though final endorsement of the proposals by the legislature is still pending, the proposals have stimulated intense national debate. Three public consultations have been conducted by legislature which have provided a platform to air issues and build consensus on some proposals. These consultations facilitated robust dialogues and engagement from citizens and key stakeholders on key issues contained within the proposals. As discussions continue at various levels, the divergent views on issues such as Dual citizenship and the Christian Nation proposals has shifted more towards analysis on the costs and benefits and enabled more common ground to be defined and shift towards reconciliation. This alone is ground breaking for Liberia.An inclusive and participatory constitutional reform process in Liberia will guarantee long term stability of the country. 
Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Ongoing dialogues that have been very participatory and have created the opportunity for opposing groups to vent out their grievance and also receive feedbacks through civil society engagement particularly through the media. Although these discussions are sometimes heated, they are yet to lead to violent confrontations but have instead opened avenues for opposing parties to bring their issues to the table, and sort out facts from myths, thus promoting co-existence. For example, through the hosting of historians on talk shows to discuss whether the phrase"Liberia was built on a Christian Principle" was in the constitution before 1985, has been debated and clarity provided that there is no documentation to support such claim.   

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project has achieved a major milestone in the formulation of 21 potential proposals for legislative action prior to referendum. The have been clear indications from the Government of Germany of funding to the constituional review process once propositions have been passed by joint Houses of the legislature. This potential window will provide support for civic education around the agreed propisitons  and support the conduct of referendu,.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The Constitutional Review Committee, the project implementation partner had a specific and time bound mandate ending in September of 2016. Subsequent to this there have been two extensions of the mandate to end June 2016. The tenous nature of the current mandate has inhibted the projects ability to undertake annual planning excercises and hence action areas have been defined in 3 months cycles. As a means of mitigating this impact, UNDP has requested a Direct Implementation modality to enable seamless implementation of the project with strategic guidance of the Board. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Key activities to be undertaken as  priorities for the rest of the year include CSO engagement – given the sensitive nature of this exercise there was an expressed need for ensure the visibility of GoL throughout the process with GoL taking a lead in the process; other priority activities include:
-
Archiving of the constitutional review process

-
Support to the legislature in reviewing the constitutional proposals

-
Engagement with political parties


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Yes. The CRC’s three-year mandate came to an end in 2014 but was given a one-year extension due to delays in the process occasioned by the outbreak of the Ebola Virus Disease (EVD) and the attendant restrictions on movements of persons. Subsequent to the elapse of this extension, the CRC has been granted another two, three-month extensions to enable it interface with the legislative process and undertake wrap-up activities and wind up in June 2016. 

In view of this, partners are agreed on the necessity to maintain the momentum, deepen engagement, build knowledge and sensitize citizens on the importance of an inclusive and participatory constitutional reform process, recognising that the constitutional reform process provides a unique opportunity to advance reconciliation, political dialogue, and peace consolidation efforts in Liberia. This entails working through and with CSOs/CBOs to reach as many Liberians as possible with these messages. This represents a change in strategy.



	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project has expensed 64% of its allocated budget to date or approximately USD 1.3M. 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	Partners have agreed to issue a Call for Proposals (CFP) keep momentum on the constitutional review process, focusing primarily on civic education and outreach efforts, which are key in sensitizing the public on the constitutional reform in general, but specifically on the proposals being put forward and how they will impact on their lives. This will help them to make more informed choices on the proposals constitutional amendments will be endorsed and subjected to public referendum when this comes about.  

The call for proposals seeks to invite CSOs), which includes not-for-profit entities such as non-governmental organizations, community-based organizations, academic institutions (except public entities), including journalist associations to undertake the following: i) advocacy and engagement with relevant policy-makers and Legislature on constitutional review process and proposed amendments; ii) undertake context specific research and analysis and develop policy papers and position on issues of relevance to proposed amendment; iii) promote public understanding and awareness of the role the legislature plays in the constitution review process in putting forward the particular proposed amendments. Eligible proposals will be those focused on the above objectives. Special considera will be given to projects specifically targeting women and youth voters, as well as marginalized groups.




INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Constitutional and legal reform foster national reconciliation and respect for the rule of law through a participatory consultative process
	Indicator 1.1

Number of public consultations on constitutional review conducted with key stakeholders
	September 2013: 3 Public consultations held
	December 2015: 

At least 25 public consultations undertaken

	By the end of 2015, 41 nationwide public consultations done, 4 Diaspora consultation and 10 thematic/sectoral consultations.
3 public consultations held by Legislature and CSOs in 2016

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3
     
	     
	     
	     
	     
	     

	Output 1.1
Capacity of CRC enhanced

	Indicator  1.1.1
•4 staff recruited 

•1 CRC Committee member attends conference on constitutional reform

	September 2013:

CRC established 30th Aug 2012 with limited mandate;  

CRC rented offices. 

5 full time 

	October 2014:

•Recruit 1 national media & outreach officer & 1 Research & documentation officer;    

•1 CRC staff to Participate in   international/ regional constitutional conference;

	Administrative support provided to CRC up to the end of its mandate in June 2016
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Review of Constitution and Preparation of Amendments Undertaken
	Indicator  1.2.1
•National conference 

•Proposed amendments;

•Workshops and technical meetings to develop Civic education manual

	September 2013:

•The 1986 constitution is available;

•Policy documents available

•Report on views from 73 electoral districts, thematic sessions & Diaspora 

•Nine Proposed amendments to the 1986 constitution; Zero draft on proposed/reviewed 1986 cons

	May 2016:

•Hold a national constitution conference;

•Draft Amendments to the 1986 constitution developed submitted to t he President;

•Civic education manual on referendum developed; 3 workshops and 3 technical

	21 proposals for policy, legislative and constitutional review submitted to the legislature for action.
Lower House of Representatives undertaking review and debate and identified 6 possible issues for referendum. Plenary discussion and vote pending.

	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
Public participation in the constitutional review process enhanced
	Indicator 1.3.1

Output indicator 3.1: 

•People reached with the proposed amendments and IEC materials 

•Public civic educations held with stakeholders 

•Public hearings held 

•Talk-shows held on the proposed amendments

	September 2013:

•NEC/civil society conducted civic and voter education 

•7 outreach meetings held with key stakeholders 2014

•5 diaspora meetings held with Liberians in 2014

•85 public consultations held with key stakeholders

	December 2016:

•10 public civic education held with stakeholders

• 500,000 copies of proposed amendments printed and distributed to citizens (gender disaggregated) 

•Host 10 talk-shows on the proposed amendments

	88 public consultations held with key stakeholders
Call for proposal to provide CSO grants for legislative engagment advertised. 

	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Capacity of Law Reform Commission, Governance Commission/ Traditional Council, youth and women agencies to support constitutional review strengthened

	Indicator 2.1

Output indicator 4.1:

•3 roundtable meetings held by GC 

•Technical meetings attended by LRC and GC staff at CRC

•Key technical draft documents produced by LRC and GC staff

	September 2013:

•Initial meetings held with LRC, GC & the Council of Chiefs and Elders

•4LRC technical staff seconded to CRC

•1 GC technical staff seconded to CRC

•4 high-level expert roundtable meetings conducted by GC 

	December 2016:

•Hold at least 3meeting/thematic sessions with stakeholders 

•Second two technical staff

	•GC and LRC staff seconded to support constitutional review process
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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