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EXECUTIVE SUMMARY
During this period, with support of UNDP facilitation processes, there are two strategic achievements of DRR mainstreaming in RR measures and implementation of regular RR in the fields. First, BPBDs have been finishing three main disaster preparedness instruments namely lahar flood contingency plans, district disaster information systems and village information systems. Second, BPBD have planned to replicate and expand village information systems and contingency plans initiatives to other villages within their administrative government. 
By the end of December 2015, it was reported that the BPBDs has initiated the reconstruction process of bridge in Ngantang Sub-District in Malang and water installation in Garum Sub-District in Blitar. As for the progress, the detail engineering design has just completed. This reconstruction support is finance by BNPB through its grant mechanism for regular rehabilitation and reconstruction for 2015 fiscal year. But the reconstruction physical activities will newly commenced in 2016 due to the application of new procedures from the Ministry of Finance for grant funding to local government (BPBDs) for post-disaster rehabilitation and reconstruction support. The new Finance Ministry Regulation 52/2015 has mentioned that the provided grant should be registered into local government budget and treasury. This mechanism is considered more accountable and transparent but at the same time increase the administrative burden for BPBD as project implementer. 

BPBD institutional capacity building strategy has been implemented by July 2015 and will be accomplished by February 2016. The approach of this strategy was implemented through Letter of Agreement between UNDP and BPBD in Malang-Blitar-Kediri Districts. The Letter of Agreement was chosen in order to maintain the mission to support BPBD with certain deliverables and capacity buildings accordingly. The LoA outputs are: Contingency Planning for Lahar Floods in 1 hazardous river in 1 district, Village Information Systems installation in 6 hazard prompt villages of 3 affected districts, District Disaster Information Systems applied in 3 affected districts to support EWS, data bases, media convergence and coordination for disaster management.
FAO has started ‘Breeding Barn Owls Activity’ to reduce rodent as part of pest management in Kediri District on November 2015. This activity aims to improve farmers’ knowledge and skills on breeding owls as a measure to control pineapple-eating rodents in Kediri District. Related with banana (Musa spp.) cultivation, there are some changes in seeds distribution plan of which will be distributed from previously 7,000 seeds to 6,000 in Kebonrejo Village and previously 3,000 seeds to 4,000 in Puncu and Wonorejo Villages
. These changes are due to Agriculture Agency plan to distribute another 1,000 seeds for farmer group in Kebonrejo Village. FAO along with Animal Husbandry Agency and farmer groups have drafted agreement on communal livestock management programme. FAO required this statement letter to determine communal cage location to prevent further land dispute among the participating counterparts. 
I. Purpose

The expected outcome of the programme are the improved livelihoods of communities affected by the Mount Kelud eruption and the strengthened the capacity of Government of Indonesia (GoI) both in  national and local government agencies to coordinate and implement gender sensitive, pre and post disaster recovery planning processes and practices based on disaster risk reduction principles.
The outputs of the programme are: 
1) Strengthening capacities of national and local authorities to coordinate post-disaster early recovery and recovery measures; 
2) Strengthening capacities of national and local authorities to plan and implement post-disaster recovery measures; 
3) Restoring livelihoods and developing economic opportunities of the affected population; and 
4) Ensuring risk-reduction principles are incorporated in recovery measures. 
II. Results
Output 1. The capacities of national and local authorities to coordinate post-disaster early recovery and recovery measures are strengthened
Activity 1.1. Facilitate the BPBD to conduct coordination meetings on rehabilitation and reconstruction planning, budgeting, implementation and monitoring.

All target of output 1 have been accomplished. Coordination for the implementation of Post Disaster Need Assessment (PDNA) and on the process of rehabilitation and reconstruction planning, budgeting, implementation and monitoring for districts and provincial level have been facilitated. UNDP supported four district level coordination meetings and two provincial level coordination meetings with involvement from BNPB, relevant ministerial agencies, provincial and district governments, civil society, academic institution, and private sectors. The national and sub-national governments also undertook internal government coordination of which at least 3 coordination forums in each 3 districts and 1 coordination forum at province took place. As results, PDNA report providing evidence based information for recovery action plan (RENAKSI) formulation and the draft RENAKSI for Mt. Kelud Eruption have been produced. 
Albeit the existence draft RENAKSI, the BNPB, Bappenas, East Java Province BPBD, and District BPBDs in the subsequent coordination processes have agreed to alter the recovery scheme from RENAKSI, as the commonly applied plan for post-disaster recovery in Indonesia, to an alternative scheme called Regular Rehabilitation and Reconstruction, which is a grant scheme from BNPB to local government focusing on small scale pre/post-disaster recovery activities. This alteration is related with the finalization of a new Ministry of Finance regulation for post disaster recovery grant assistance to local government where at the time was not completed yet whiles the needs for recovery assistance has become critical. Without the umbrella regulation, BNPB cannot disburse their grant funding to local government to implement recovery measures. Hence in order to address the emerging recovery needs, the Regular Rehabilitation and Reconstruction scheme was employed by the District Government.
Activity 1.2 Technical and administrative support provided to local BPBDs for multi-stakeholder coordination and information exchange
UNDP has been supported BPBD in Malang, Blitar and Kediri to formulate proposal for regular RR scheme funded by BNPB. UNDP also supported BPBDs with technical assistance and dissemination of Permenkeu 152/2015 for BNPB Grant for Rehabilitation and Reconstruction. The BPBD of Malang and Blitar Districts have showed improved capacity for regular rehabilitation and reconstruction implementation. While Kediri District BPBD as a newly established BPBD required further support to formulate rehabilitation and reconstruction proposal to gain recovery funding support from BNPB. On the other hand, Malang and Blitar BPBDs also showed good coordination capacity to consolidate recovery programmes among Local Government Units in the districts. Kediri BPBD require support to consolidate recovery programmes from other Local Government Units in Kediri.  
Output 2. The capacity of local authorities to plan and implement post-disaster recovery activities are strengthened

Activity 2.1. Conduct workshops and consultation to support BNPB, East Java Province, and BPBDs in three affected districts to adjust RENAKSI programme implementation plan.
Activity 2.2. Conduct a series of meetings and consultations to advocate for RENAKSI endorsement
Activity 2.3. Support BNPB and BPBDs in determining the strategy for collaborative implementation of periodic needs-assessment
Activity 2.4. Support BPBDs in coordinating needs assessment(s) with local government units (SKPDs)

Coordination meeting for RENAKSI updates has been conducted in August in Surabaya and as mentioned in output 1 above that the national and local stakeholders agreed to apply Regular RR scheme instead of RENAKSI. BNPB, Bappenas, Provincial BPBD and District BPBD as well as relevant LGUs have been agreed to address the needs as priority for 2016 fiscal year. Updates related to implemented recovery programmes and analysis of the new emerged recovery needs have been reported and incorporated in the Regular RR scheme. Through this scheme, BNPB has agreed to support reconstruction of bridges in Ngantang Sub-District in Malang and water installation in Garum Sub-District in Blitar in 2015 fiscal year. Yet the reconstruction physical activities will newly commence in 2016 due to the application of new procedures from the Ministry of Finance for grant funding to local government (BPBDs) for post-disaster rehabilitation and reconstruction support. The new Finance Ministry Regulation 52/2015 has mentioned that the provided grant should be registered into local government budget and treasury. This mechanism is considered more accountable and transparent but at the same time increase the administrative burden for BPBD as project implementer. 

The key follow up agenda required is to ensure the implementation and monitoring of regular rehabilitation and reconstruction programmes in Malang and Blitar that will be implemented in 2016 are well coordinated. Whereas for Kediri District BPBD continued support shall be continued for the formulation of proposal for regular RR scheme. Kediri District BPBD is somewhat left behind compare to the other two districts to submit the regular RR scheme pertaining with its government restructuring processes and the election of a new Head of District in December 2015. Nonetheless the District has plan to submit their regular RR proposal once the Head of District already appoint the Head of BPBD.

Activity 2.5. Support local government units (SKPDs) to align results for needs-assessment with plans and budgets

Activity 2.6. Conduct Strategic planning workshop for Kediri BPBD with key actors

At the districts level, local governments have successfully integrating RENAKSI into 2014 local government budget adjustment and 2015 local government budget programmes. In total IDR 13 billion has been allocated in the three district government budgets for Kelud recovery programmes. At the provincial level, BPBD has succesfully mobilize IDR 41 billion from 2014 Local Governments Units’ programmes that was allocated for Kelud emergency responses and early recovery activities. Some parts of the early recovery funds were designated to support roofs recovery for the highest damaged villages in Malang, Blitar and Kediri Districts. At the national level, BNPB has allocated IDR 30 billion in 2016 for the rehabilitation and reconstruction of damaged bridges and retaining dams through regular RR scheme, instead of RENAKSI due to some reasons. (Indicator 2.1)

Some recovery programmes will be implemented during 2016 fiscal year. Further coordination support is perceived as needed in order to synergize the interventions from districts, province and central governments. Malang and Blitar have showed sufficient capacity to conduct district level recovery coordination. While Kediri require further support to leverage coordinative capacity through enactment of DM Law, Strategic Planning and formulation of District Regulation related to DM. On the other hand, the attention of Province BPBD to support the recovery processes at district level is considered lacking thus external support provoke and advocate provincial level recovery coordination is needed.
The follow up for this activity are:

1. Continue provide technical assistance for Malang and Blitar BPBDs to formulate RR programmes and DRR integration to RR programmes for 2016 and 2017 fiscal years.
2. Continue support Kediri BPBD with internal DM training, network with parliament, LGUs and civil society through LoA programmes as well as supporting with strategic planning until week 2 February.
Output 3. Rapid restoration of livelihoods and development of economic opportunities

Activity 3.1. Facilitate BPBDs to conduct coordination meetings on livelihoods concept, strategy and implementation
3.1.1. Project Board Meeting I

Project Board Meeting (PBM) I had been conducted on 6-7 July 2015 with day 1 for workshop and day 2 for field visit to targeted areas. Total participants for day 1 are 28 participants (19 males and 9 females) and day 2 is 44 participants (37 males and 7 females). During PBM, IDF Secretariat presented latest progress on its recovery and rehabilitation support programmes  and UNJP Kelud team presented progress ofeach agencies field activities. 

The results of this meeting were: 

· FAO will implement program in accordance with Inception Report
· FAO will work with UNDP on Output 4 to develop community based contingency plan for livestock and village information System on Agriculture
3.1.2. Livelihoods Workshop I
UNJP Kelud had already done several activities under this output, namely: conducted inception workshop on 24 March 2015 in Malang; produced Inception Report; and conducted Project Board Meeting on 6-7 July 2015. FAO as the leading agency in UNJP Kelud has main responsibility to develop livelihoods recovery component under the Joint Programme. In view of consolidating among livelihoods stakeholders for program orientation and implementation in the future, FAO had conducted Livelihoods Workshop on 8-9 September 2015 in Surabaya. Total participants for day 1 were 51 (38 males and 13 females) and day 2 were 30 participants (25 males and 5 females). Output of livelihoods workshop were the existence of updated data and information on the current situation of Kelud Recovery efforts; shared inputs and thoughts following the presentation and; the improved coordination and collaboration in areas of assessments, activities, and information sharing of livelihoods issues. 

Activity 3.2. Developing Banana (Musa spp.) Cultivation in Kediri District

Based on assessment and discussion with District Agriculture Service and farmers, banana commodity will be cultivated in Kebonrejo Village, Kepung Sub-district and Puncu Village, Puncu Sub-district. This activity has already been communicated to BPBD Kediri and District Food Security and Extension Agency (BKPP). Banana has been chosen as an alternative livelihood since it is more resistant to volcanic material than chili after eruption, can be easily maintained, lower cost and its market availability. Agriculture Agency has distributed banana seeds to farmers, but destroyed due to eruption. Therefore, FAO and Agriculture Agency will work together to accelerate the development of banana cultivation by providing series of  training on Good Agriculture Practice (GAP), Good Handling Practice (GHP), business development and marketing; and distribution of 10,000 banana seeds (Ambon Kuning, Ambon TW and Raja Nangka). It will be divided to 6,000 seed for farmers in Kebonrejo Village and 4,000 seeds for farmers in Puncu Village.  This activity has been delayed due to the absence of rainy season. While waiting on the distribution, key milestones have been achieved during this period, including agreement on the distributed amount of each variety, banana plantation area; and revolving mechanism. 

Table 1. Number of Targeted Beneficiaries

	Group
	Village
	Total number
	Ambon Kuning
	Ambon TW
	Raja Nangka

	Tani Mulyo
	Kebonrejo
	16
	
	1,000
	1,000

	Harapan Jaya
	Kebonrejo
	16
	1,000
	1,000
	

	KWT Lestari Kelud
	Kebonrejo
	8
	500
	1,000
	500

	Rukun Santoso
	Puncu
	41
	1,330
	
	

	Suko Tani
	Puncu
	46
	1,330
	
	

	Tani Mulyo
	Wonorejo
	45
	1,340
	
	

	
	
	164
	
	
	


3.3. Conduct Banana Value Chain Analysis (VCA)
A participatory value chain analysis is already conducted in order to develop banana/Musa spp. (Ambon Kuning, Ambon TW and Raja Nangka) cultivation in Kediri District. Farmers and Agriculture Agency have chosen this commodity (please see 3.2). VCA is aimed to explore banana potential development in Kediri and the possibility on expanding and developing bananas cultivation in better circumstances through analyzing obstacles, capacity, and future related parties and etc. Consultant from BPTP East Java will be hired to conduct VCA. The activity was delayed due to the long process of consultant recruitment. The VCA result will be disseminated through a workshop to obtain input from local stakeholder. 
3.4. Developing Communal Livestock Management
After the eruption, affected communities have adapted to their new environment by adopting series of coping mechanism. They were able to resume their livelihoods to normality even though not in full recovery. Considering the huge loss and damage to the livestock and agriculture sectors, as the main livelihoods of the affected communities, there is a need to provide assistance for the rehabilitation and complementary livelihoods of those sectors.

FAO will support livelihood recovery of the affected population living in Besowo Village and Kampung Baru Villages, Kepung Sub-district, Kediri District, and in Pondokagung Village, Kasembon Sub-district and Pandansari, Ngantang Sub-district, Malang District. In these areas, livestock is identified as a strategic commodity for community livelihoods. In Kampung Baru and Pondokagung, cattle are a common livestock while people in Besowo and Pandansari are more familiar with goat and sheep. Based on those basic knowledge and experience, FAO will support the livelihood recovery of both communities by providing goat and sheep for the in Besowo and Pandansari community and cattle for the in Kampung Baru and Pondokagung community.

Key milestones have been achieved in this period, including the agreement on type of livestock and its specifications; the establishment of a selection team; the identification of vendors and communal pens location. The cattle type to be provided for beneficiaries in Kampung Baru and Pondokagung are “Peranakan Ongole”, whilst the beneficiaries from Pandansari and Besowo will receive sheep and Indonesian goat (local breed), i.e Bligon/Jawa Randu Goat. 

FAO had conducted several meetings with farmer groups. Upon agreement by the District Animal Husbandry Agency, both parties set requirement for farmer group to be livestock recipient as follows:

· Farmer group must hold an official decree letter from village officials about group establishment and acknowledged by the District Animal Husbandry Agency.
· Farmer group must have its internal regulation and statute (Anggaran Dasar/Anggaran Rumah Tangga)
· Willing to provide land to be used as communal cage and make statement letter signed by village officials and acknowledged by Animal Husbandry Agency.
· Developing agreement and revolving mechanism with FAO and the Animal Husbandry Agency through participatory approach.
However, there were challenges during implementation. Change of farmer group administrator due to internal conflict has affected initial agreement between FAO and the group. Another challenge was change of livestock preference from previously cattle to sheep in Pandansari Village. This situation happened because there was another institution  promising to distribute cattle and required farmers to pay several amount of money to access this program. Many farmers have paid even though there is still no clarity regarding the program. 
Table 2. Number of Livestock Beneficiaries

	Group
	Village
	Total number

(HH)
	Livestock

	Estu Karya Jaya
	Kampung Baru
	17
	Cattle

	Wijaya Karya Mandiri
	Kampung Baru
	17
	Cattle

	Gesang Mulyo
	Pondokagung
	30
	Cattle

	Rodjo Mulyo
	Besowo
	23
	Sheep

	Sumber Rejeki
	Besowo
	30
	Goat

	Munjung Makmur
	Pandansari
	10
	Goat

	Wonorejo Makmur
	Pandansari
	10
	Goat

	Sambirejo Makmur
	Pandansari
	10
	Goat

	Sedawon Makmur
	Pandansari
	10
	Goat

	Sari Makmur
	Pandansari
	10
	Goat

	Bales Makmur
	Pandansari
	10
	Goat


3.5. Breeding Barn Owls (Tyto alba) to reduce rodent in Kediri District

Integrated pest management activity - breeding Barn owls (Tyto alba) - to reduce rodent attacks on agriculture farm land in Kediri District has been carried out since November 2015. FAO will breed Barn Owls (Tyto alba), a natural predator and serves as ‘bio-control’ agent that is expected to minimize rodent attacking. FAO did not promote the use of rodenticide, but rather using barn owl to mitigate the risk and to avoid other outbreaks. FAO have carried out the following activities during this period: 

(i) Socialization, Information Dissemination and Focus Group Discussion 
FAO had disseminated information and introduced this activity to key stakeholders to get their input and support. The socialization was held on 17 and 18 November 2015 in Babadan Village, Ngancar Sub-District, Kediri District. The agenda was sharing knowledge and experiences involving relevant expert and stakeholders. Participants were doing discussion actively and committed to involve the activity from planning, implementation, and evaluation. Target villages have been expanded from 1 village to 3 villages due to additional request from local government and farmers. 
(ii) Field Survey and Technical Assistance
Field survey was held on Phase I (15-18 December 2015) and Phase II (25-30 December 2015) using ‘transect walk’ and ‘interviews’ methods, for collecting baseline information and field data. In the process, it involved member of farmer’s groups and also community members from 3 targeted villages. 
One of the objectives was to determine the number of existing, level of distribution, number of nest and hunting area of Barn owls (Tyto alba) in the surrounding targeted areas. The survey team went to some spots of farms damaged by pest rodent last year. Because of this damage, farmers met large economic losses in every harvest. In average, 40% - 50% plants were damaged by the rodent.  
Table 3. Number of Beneficiaries “Breeding Barn Owls”

	District
	Sub-District
	Village
	Targeted Farmer's Groups in the 3 village (as Direct beneficieries)
	Number of Targeted Farmer’s groups member
	Number of others farmers in the 3 village (as Indirect beneficieries)

	Kediri
	Ngancar
	Babadan
	Maju Jaya
	30 
	196

	
	
	Manggis
	Margo Makmur
	34 
	121

	
	
	Sempu
	Sumber Rejeki
	49
	97 


3.6.  Training on Agro-based Food Processing Business

FAO saw potential livelihoods commodities development in home-based food industries (banana, soursop, mango, pineapple, tomato, snail, herbs and spices), agro-tourism, clothing, livestock, and organic fertilizer processing. Related with agro-based home industry, they already received inputs from snack shops and buyer for their product. The inputs are: 
1) Taste. The product taste is still mixed with the frying oil. 
2) Packaging and labeling. Most of agro-based food producers still have problems in packaging. Their product packaging is only labeled with a simple brand name using plastic, oily, and most of products are damaged or deteriorated when distributed to the market. Hence, most the products were rejected. The composition of the label should mention: ingredients, expiry date, production date, weight, labeling, and license from District Health Agency. This is a standard procedure for the home industry trying to be expand their product to modern retail. 
3) Food processing. Some of product performance appeared to be mildewed and scorched. Insufficient attention to food safety and quality (use of the same cooking oil repeatedly, stapler for packaging, unclear ingredient) will threaten consumer health. Besides ingredient quality, product hygiene is also essential. It is important to ensure that the food-processing environment is as clean as possible in order to produce the safest food quality for the consumer. Food quality also deals with product traceability, (e.g: ingredient and packaging) as well as labeling issues to ensure that correct ingredient and nutritional information are exposed. There are lack of knowledge and minimum usage of proper technology and technique on food safety and quality. Therefore, they need capacity building on agro-based food processing business. Relevant activities will be carried out for beneficiaries. It started with training held on 26 – 29 January 2016.
Output 4. Ensuring Risk-reduction principles incorporated in recovery measures

4.1 Availability of MIS/GIS software system at the high risk villages and affected districts to assist in recovery preparedness and emergency preparedness.
Three support categories were provided by UNDP to incorporate risk reduction principles in recovery measures in Malang-Blitar-Kediri districts i.e: development of district disaster information systems (DDIS) in each district; installation of village information systems (VIS) in 6 villages in the affected districts (Output 4.1); and formulation of contingency plan for lahar flood hazards in 3 riverbanks in the districts (Output 4.2). In order to support capacity development for BPBDs, UNDP implement partnership approach through Letter of Agreements (LoA) for activities under Output 4. BPBDs utilized UNDPs resources combined with their internal resources in implementing DDIS, VIS and contingency planning activities.


The village information system is designed to support the broader disaster management in the affected areas through data preparedness, database supported village government services, early warning system, and village livelihood promotion. Much of these features utilize on-line network with interconnection to the existing information systems at BPBD, BNPB, Dishubkominfo, Bappeda and other relevant actors, i.e. national and local BMKG, BBWS, PVMBG, civil society organizations, NGOs and community based organizations. 



By the end of November 2015, 6 high-risk villages (3 high-risk from eruption hazard and 3 high-risk from lahar flood hazard) in 3 affected districts have been equipped with village information systems (VIS). The progress of VIS instalments has reached 85%, from the planned activities. By the end of project period, VIS support will provide the benefits of data and information preparedness for disaster management and public services for 33.171 peoples (16.654 male and 16.517 female) in 6 villages. Recognizing the benefit of VIS, Malang and Blitar District BPBDs have planned to replicate VIS programme to other villages with different hazard exposure in their districts. The village governments acknowledged that they will get benefit from VIS to support implementation of The Village Law number 6/2014 in the future. 



Considering the future benefit from VIS, 6 Village Governments have showed willingness to allocate funding from the Village Develoment Funding Support provided by the Ministry of Village Development to cover the cost for internet network installation in the village office, cost for data input and data update, cost for IT equipment and cost for human resources. On the other hand, district governments supported  web domain for each village by September-October 2015 and it has been utilized to host the VIS. Three villages i.e. Modangan Village in Blitar District, Pandansari in Malang District, Kebonrejo in Kediri Districts have listed VIS supports in 2016 Village Government budget plan.  (Indicator 4.1).
Table 4. Number of VIS Beneficiaries

	No
	Villages
	Sub-District/Districts
	#Male
	# Female
	#Population
	#Households

	1
	Pondokagung
	Kesembon/Malang
	2955
	2938
	5893
	1781

	2
	Pandansari
	Ngantang/Malang
	2375
	2368
	4743
	1344

	3
	Karangrejo
	Garum/Blitar
	4473
	4330
	8803
	2528

	4
	Sempu
	Ngancar/Kediri
	1608
	1580
	3188
	910

	5
	Kebonrejo
	Kepung/Kediri
	1981
	1982
	3963
	1168

	6
	Modangan
	Nglegok/Blitar
	3262
	3319
	6581
	1921

	
	
	TOTAL
	16654
	16517
	33171
	9652


In line with VIS, UNDP has assisted 3 district governments to develop the Districts Disaster Information Systems (DDIS) which will serve as the umbrella of VIS. DDIS are operated by district level BPBDs in collaboration with Dinas Komunikasi dan Informasi, Bappeda and Dinas Kependudukan dan Catatan Sipil. DDIS and VIS will construct the back-bone of Disaster Information System in the Districts. (Indicator 4.1)

Diagram 4. Structure of District Disaster Information System
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At the end of December 2015, DDIS developments have concluded 70% of the targeted result. Grand design of the DDISs has been formulated based on hazard characteristic, local stakeholder configuration, and stakeholders’ expectations of the systems. Participatory review for the DDIS software mock-up has been concluded recently. The DDIS development team has accommodated all significant inputs from the stakeholders, which consist of representatives of BPBD, Bappeda, Dinas Komunikasi dan Informasi, Dinas Kependudukan, Dinas Sosial, Dinas Kesehatan, community based organizations i.e. Jangkar Kelud, LPBI and DRR Forums. (Indicator 4.1)
Diagram 5. Progress of District Disaster Information
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By the end of the project, DDIS is targeted to provide BPBDs with features i.e. districts’ population data bases, EWS including SMS broadcast, logistic management, sectoral databases, disaster archives, hazard monitoring data, DM activities data, DM e-library, DM infrastructures and facilities, DM Maps and feedback mechanism. (Indicator 4.1)


The follow up of this activity are training for village governments staffs and Disaster Preparedness Team to utilize and to maintain VIS. UNDP also provided technical assistance to the local government in developing District Disaster Information Systems (DDIS) with suitable information system, data system management, capacity, and institutional arrangement. The activities that have been conducted are:

Workshops to map stakeholders’ needs for Disaster Information Support have been conducted in 3 districts.

Need assessments workshop for DDIS supports have been conducted in three districts

DDIS team which consist of multi-stakeholders have been established in the affected districts

Software development and trial.
VIS and DDIS as an integrated information system supports for DM have been disseminated. The form of DDIS to fit with local DM needs have been identified, and support from LGUs regarding provision of specific database has been secured and further follow up to upload in the system will be done by the DDIS team. On the other hand, due to the variance of database variables between each LGUs, its compatibility with the DDIS software is one of the biggest challenge. Hence the follow up of this activity are:

DDIS software presentations and input collections.

DDIS data collection

DDIS public consultations

4.2 Availability of cold lava risk assessment and contingency plan

The Balai Besar Wilayah Sungai Brantas/BBWS  (Brantas River Banks Authority) has reported that the eruption of Mt. Kelud in 2014 generated 50 million m3 of volcanic ash sediment filling 12 river banks surrounding Kelud. This situation caused increasing potential risk of Lahar flood (volcanic mud flow) disaster within the radius of 20-25 kilometers from the crater in Malang, Kediri and Blitar District. The rivers are potentially flooding 289 villages within those 3 affected districts. UNDP and BPBDs decided to formulate contingency plan for the most high risk river with dense communities i.e. Konto river in Malang District, Ngobo river in Kediri District and Bladak river in Blitar District. With the limitation of resource (funding availability) and time constraint, UNDP and BPBD have developed contingency plan yet the subsequent phase for simulation/drill, review and enactment/legalization are not covered within the project time frame and expected will be facilitated directly by the BPBD in the future. As such by the closing of the project activity, UNDP will organize a coordination meeting with all stakeholder to formulate the strategic approach to function the contingency plan effectively. 



Diagram 8. Location of Lahar Flood Contingency Plans Support
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Overall 22 activities for the formulation of contingency plan in each district were listed under UNDP-BPBDs LoAs with the objective to ensure adequate participatory processes are undertaken for the risk assessment. The risk assessment processes have involved representative of hamlet heads, Jangkar Kelud as DRR CBO in Kelud, Village Disaster Preparedness Teams, relevant LGUs, BPBDs, private sectors, DRR platform, LPBI NU and local NGOs. Participatory principles were employed in developing the lahar flood risk-map the approach to increase its accuracy.

The Contingency Plans will benefit 104.743 peoples consist of 53.057 male and 51.686 female from 17 villages situated nearby 3 riverbanks. In Kediri district, contingency plans benefit 7 villages, in Blitar, contingency plan benefit mitigation to 6 villages, while in Malang, 4 villages will get benefit from contingency plan. 

Table 5. Number of Contingency Plan Beneficiaries
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4.3. Availability contingency plans including livestock management in emergency situation
FAO has started developing community-based contingency plan incorporating livestock sector by establishing drafting team on 9 September 2015. This team consists of government, private sector, and community. The challenge to develop this plan is that BPBD Kediri and Malang have not updated their district contingency plan after eruption. Therefore, FAO and UNDP have encouraged them to update it. BPBD Kediri is willing to make risk assessment in 2016. The assessment would be used by FAO as a base to develop contingency plan for disaster hazard specifically in livestock sector. 


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	JP outcome:
	Improved livelihoods of communities affected by the Mount Kelud eruption and the capacity of GoI national and local government agencies to coordinate and implement gender sensitive post disaster recovery planning processes and practices is strengthened based on disaster risk reduction principles

	Indicators & means of verification
	Targets
	Achieved Indicator Target
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Output 1:
	The capacities of national and local authorities to coordinate post-disaster early recovery and recovery measures are strengthened

	1.1. Number of recovery coordination meetings held by the local disaster management agenc(ies) (BPBDs) and participated by government and non-government stakeholders


	1.1. At least 3 coordination forums in each 3 districts and 1 coordination forum at province take place involving the central, provincial and district governments; civil society representatives; and the private sector under leadership of the local government with technical support by BNPB. 
	UNDP has convened 2 national level coordination forums, 1 RENAKSI high level meting (national level). 1 province level coordination meeting convened by East Java Province BPBD with UNDP technical assistance. Further series of district level coordination meeting for RENAKSI formulation convened by the district governments and supported by UNDP. Coordination meetings participated by Line Ministries, District BPBDs, Local Government Units, civil society organizations (East Java DRR Platform and East Java Gender Working Group), community based organization (Jangkar Kelud) and Brawijaya University.
	Recovery needs programmes re-prioritizing must be conducted and elaborated due to limitation of resources from each government level and development actors. At the same time, recovery needs update and re-check also must be done simultaneously since a year time-lag between PDNA and RR programme implementation may implies to the accuracy of the programmes. National level coordination forum must be conducted to convene inter-governments actors.

	Renaksi revised drafts.
District head letter for RENAKSI endorsement.
MOM.
Photos.

	1.2. Extent to which the coordination meetings lead to specific recovery, rehabilitation and reconstruction actions
	1.2. BNPB, BPBDs, local government units at province and districts level are involved in identifying rehabilitation and reconstruction issues and recommendations. 
	UNDP provided series of informal meeting and coordination for technical and administrative support for Districts and Province BPBDs for RENAKSI update.
	Variance occurred due to time-lag between PDNA and RR programme implementation. More frequent update and field check required.
	RENAKSI update.

Tabulation of LGUs recovery related programmes.

MoM.

Photos.

	Baseline: 
	· Renaksi has been formulated by BNPB and BPBDs based from information gathered from post disaster need assessment and multi-stakeholder consultations.
· Renaksi has not yet been endorsed by the provincial BPBD and BNPB while district heads from three affected districts have approved the RENAKSI.
· There are three possible scenarios of RR in Kelud, first, RENAKSI is agreed to be enacted and effectively started by 2015, second renaksi will be enacted but due to the budget cycle, RENAKSI will be implemented 2016. And, third, RENAKSI rejected by the central government the only supported from district and province governments.
· Although malang and blitar BPBD structures are a type BPBDs, which means have better capacity for coordination functions among local government units, civil society actors and private sectors. But both BPBDs have no experience in managing large-scale RR programs.
· BPBD of kediri district newly established (feb 10, 2015) and is not supported with a district disaster management regulation. As such its staffing structure and office infrastructure is not yet in place. Due to the infancy of the BPBD, its coordination role/function is not yet optimal. The BPBD structure is a “B type”, which means that under Permendagri 46/2008 it has limited authority for coordinative functions. 

	Output 2:
	The capacity of local authorities to plan and implement post-disaster recovery activities are strengthened

	2.1. Level of RENAKSI endorsement 


	2.1. RENAKSI endorsed by all government levels by the end of the project period.
	UNDP have been completed convening 3 coordination forums in each 3 districts and 1 coordination forum at province level for RENAKSI budgeting and implementation.


	Renaksi financing gaps existed during 2014-2016. The main financing gaps occurred in the large scale recovery programmes. The gaps worsened due to unability of province governement to allocate fund for kelud recovery at the 2015 fiscal year to come. In order to accelerate gap filling, UNDP has been endorsing Bappenas leadership for coordination to shift the recovery approach from special recovery package called renaksi to regular rehabilitation and reconstruction approach.
	RR regular proposal from malang and blitar districts.
District head letter for RR regular endorsement.
Mom.
Photos.

	2.2. Number of recommended rehabilitation and reconstruction measures adopted by local government units (SKPDs) in plans and budgets.
	2.2. At least two recommended measures are taken up by local government units (SKPDs) in plans and budgets


	At the districts governments have successfully integrating RENAKSI into 2014 budget adjustment and 2015 budget programmes, IDR 13 billion have been accumulated in the budgets for Kelud recovery programmes. 
	Limitation of districts’ budget capacity implied to minimum adoption of rehabilitation and reconstruction measures.
	LGUs budgets and annual work plans.

Mom.
Photos. 

	2.3. Improved organizational capacity of the newly established BPBD in the aspect of programme development capacity including RR programing capacity.
	· Kediri district BPBD strategic plan document formulated with participation of different local government units, civil society actors and affected communities.
	By the end of November 2015, DM training for BPBD staffs and relevant Local Government Units (LGUs) have been conducted. Internal analysis as part of the strategic planning processes have been implemented through participatory processes involving all staff members and relevant LGUs. The BPBD has initiated bilateral consultation with key LGUs to gain more technical inputs.
	Limited number of BPBD staff implied to delay of strategic plan formulation.
	Mom.
Photos.

	Baseline:
	· PDNA conducted in the period of May 2014 - march 2015. RENAKSI for kelud has not yet been endorsed by BNPB and the provincial government. Time-lag between recovery assessment and recovery implementation itself will be a year and more. This situation requires periodic re-assessment of recovery needs in order to maintain accuracy of recovery programs.
· Two local government units have budgeted for rehabilitation and reconstruction activities in their annual budget plans for 2015

	Output 3
	Rapid Restoration of livelihoods and development of economic opportunities


	3.1. Number of livelihoods coordination meeting held by the Local Disaster Management Agencies (BPBDs) and number of participants from government and non-government stakeholders
	3.1.At least 3 livelihoods coordination meeting conducted that involved relevant institutions at province and district level 


	- One livelihoods workshop held on 8-9 September 2015 in Surabaya. Total participants for day 1 are 51 participants (38 males and 13 females and day 2 are 30 participants (25 males and 5 females).  

- Program Board Meeting has been conducted on 6-7 July 2016 in Kediri with day 1 for workshop and day 2 for field visit to targeted areas. Total participants for day 1 are 28 participants (19 males and 9 females) and day 2 is 44 participants (37 males and 7 females). During PBM, IDF presented Support to Mt. Kelud Post Eruption Recovery Program and UNJP Kelud presented progress of KRESPO. 


	Agriculture Agency, Animal Husbandry Agency, BPTP East Java, and PT Nestle, Jangkar Kelud gave updated data and information. Their recovery programs have less concern on food security and disaster risk reduction and more into technical aspects on agriculture and livestock. It is not coordinated and integrated.
	Minutes of meeting, attendance list and photo

	3.2. Number of farmer group started new income generation activities 

	· At least 2 new income generation activities are identified

· At least 2 farmer groups started new income generation activities


	3 new income generating activities have been identified: 1) Banana cultivation will be developed in Puncu and Kebonrejo villages, Kediri district; 2) Breeding goat and sheep will be implemented in Besowo and Pandansari villages; 3) Breeding cattle will be implemented in Kampung Baru and Pondokagung village 
	- Delay in Banana planting season due to the absence of rain and obstruct the effort for banana cultivation.
	List Of Beneficiaries, Attendance List, MoM, Monitoring, Photo

	3.3 Availability of value chain analysis document
	At least one value chain analysis study has been conducted 
	BPTP East Java will conduct VCA for Banana (Musa spp.) 
	The activity was delayed due to the consultant contract is being processed. 
	ToR VCA for Banana (Musa spp.) in Kediri Distrcit,  Consultant contract, VCA report

	3.4 Number of selected potential farmers to develop communal livestock

	At least 6 farmers groups trained in organizational development, animal breeding, animal health, animal welfare, feed, biogas and organic fertilizer
	- Identification on farmer groups has been done with District Animal Husbandry Agency and Village Government
-The agreement on type of livestock and its specifications, the establishment of a selection team, the identification of vendors and communal pens location. The cattle to be provided for beneficiaries in Kampung Baru and Pondokagung are “Peranakan Ongole”, whilst the beneficiaries from Pandansari and Besowo will receive sheep and Indonesian (local breed) goat, i.e Bligon/Jawa Randu Goat. 

- Nine (9) farmers groups will received livestock 
	- Internal conflict in one of the farmer groups obstructs the planned intervention.

Involvement of unknown third party promising the provision of cattle but farmer needs to make contribution money. This has shifted the plan to distribute cattle and changed it with goat/sheep
	List Of Beneficiaries, MoM, Letter of Agreement between FAO and farmer group, Attendance List, Training Evaluation, Monitoring Report, Photo

	3.5 Number of farmer receiving training on owl breeding
	- At least 20 pineapple Farmers will have improved knowledge and skills on breeding Barn Owls

- Pineapple-eating rodents number will be reduced in Kediri District by the end of the project
	- Socialization, information dissemination and focus froup discussion about the activity has been conducted on 17 and 18 November 2015 in Babadan Village, Ngancar Sub-District, Kediri District.
- Continuing these activity, field survey and technical assistance has been implemented
	FAO needs to ensure that Tyto alba as natural pest-predator well protected and not poisoned (through pest that been contaminated by pesticides).    


	List Of Beneficiaries, Pest Surveillance Report, Attendance List, MoM, Monitoring Report, Photo

	3.6 Number of MSE improving their own packaging and labelling

	At least 2 MSEs trained on skill related to product branding and packaging

	20 MSEs has been identified. They participated in packaging and labelling training on January 2016. FAO will give technical support after training. 
	Processor have difficulties on marketing their products

Training on packaging and labelling has expanded to training on agro-based food processing business
	List of Beneficiaries, Training Attendance List, Training Evaluation, Monitoring Report, Photo

	Baseline 
	· RENAKSI has been formulated by BNPB and BPBDs based from information gathered from Post Disaster Need Assessment and multi-stakeholder consultations. The data only until July 2014. There is a need to update data and information
· Unavailability of framework for multi stakeholder coordination for role sharing and synchronizing recovery initiatives.
· Although local government has implemented livelihoods recovery on agriculture sector, they have limited capacity and supporting facilities to build back better. 
· Horticulture farmers have enough knowledge on finance. They are bankable. 
· Local government has capacity to identifying potential economic opportunities 
· Local government is lacking to facilitate community-led market development on strategic agricultural and non-agricultural sectors; 
· Lack of public and private participation on strategic business enabling environment improvement.
· Local Business Development Services is lacking.  
· Lack of the communities knowledge in managing the communal pen management
· Lack of Community Service from University or Private Sectors in supporting agriculture improvement. 
· Farmers group association in villages level exist but not optimal
· Kediri district also have farmers who don’t have land of their own. They act as labors for other farmer/land owner/company
· Local government gave training for farmers, but no follow up. I.e: training on agro-based food processing, Good Agriculture Practices
Local government has initiated new income generating activities such as pineapple processing and milk value added. These activities did not continue due to market problem

	
	
	
	
	

	Output 4
	Risk-reduction principles incorporated in recovery measures

	4.1 Availability of MIS/GIS software system at the high  risk villages and affected districts to assist in recovery preparedness and emergency preparedness.


	4.1 By the end of the project period, 6 high-risk villages in 3 districts will have village information systems (VIS) integrated with the districts disaster information systems (DDIS) in each affected district.


	By November 2015, 6 high-risk villages, 3 eruption hazard exposed villages and 3 lahar flood hazard exposed villages, from 3 affected districts have been being equipped with village information systems (VIS). The progress of VIS instalments already reached 80%, from the planned activities. By the end of project period, VIS support will be reached 33.171 peoples, 16.654 male and 16.517 female.

DDIS developments have concluded 60% of the targeted output. Grand design of the DDISs have been formulated. Participatory review for the DDIS software mock-up have just been being concluded.
	Difficulties occurred to consolidate population databases from Dinas Kependudukan dan Catatan sipil. Data input will be conducted by January 2016.

	VIS and DDIS consultant reports.

VIS and DDIS software.
VIS website. Minutes of meetings.

Photos.

	4.2 Availability of cold lava risk assessment and contingency plan


	4.2 By the end of the project period, two cold lava contingency plans for two high risk rivers in two districts (Kediri and Malang) produced with participation of communities, civil society organizations, private sectors and relevant government units.


	Three contingency plan for the most high-risk riverbank i.e. Konto river in Malang District, Ngobo river in Kediri District and Bladak river in Blitar District, have been developed. Advocacy to set up the regulatory framework for the contingency plan in each district will be done in 2016.  
	Observing from the last condition lahar flood in Bladak river during December 2014-February 2015, Blitar District BPBD recognized lahar flood hazard as potential disaster. 
	Cold lava risk assessment reports.

Minutes of meetings. Consultant reports.

	4.3 Availability of contingency plan incorporating livestock management in emergency situation
	4.3. At least Two contingency plans incorporating livestock management in Kediri and Malang produced with participation of communities, civil society organizations, private sectors and relevant government units.
	Drafting tam has been established on September 2015. The team consists of government, private sector and community.
	Challenge to develop this plan lie on the unavailability of updated contingency plan after eruption in BPBD Kediri and Malang. Therefore, FAO and UNDP have encouraged them to update it. BPBD Kediri is willing to undergo risk assessment in 2016. The assessment will be used by FAO as baseline to develop contingency plan for livestock sector. 


	Livestock Assessment Report, MoM, Consultant Reports, Contingency Plan, Recommendations Document

	4.4. Availability risk farming strategy
	· Risk farming strategy will be used by farmers

· 6 high-risk villages in 3 districts will have village information systems (VIS) on Agriculture. 


	· Output 4.4 linkages with Output 3.3; 3.4 and 3.5. These outputs are part of risk farming strategy. Chilli farmers in affected area will plant banana as complementary livelihoods because lower cost and more resistant than chili, easily maintained, and market availability. Farmer also is able to use banana tree as animal feed.
· VIS on Agriculture as resource to develop risk farming startegy. The activity will continue Output 4.1. 
	Lack of attention and concern from relevant institutions on disaster risk reduction on agriculture and risk farming strategy development. 
	Attendance list, MoM, VIS consultant report, photo

	Baseline:
	· Lack of management information system data at village level to support recovery preparedness
· Contingency plans for cold lava are not in place in affected districts. 35 villages at risk to cold lava flows have been facilitated with contingency planning and disaster preparedness by civil society DRR programmes and UNDP support.
· Malang district BPBD has a lahar risk map; the risk map will provide basic information for contingency plan formulation. Blitar district BPBD has a contingency plan for eruption. Kediri BPBD has no disaster management or contingency plans. 
· Animal Husbandry Kediri and Malang Districts already have livestock management in emergency situation. These documents can be a basis to develop contingency plan on livestock. 
· Community-based affected villages contingency plan not exist


iii) A Specific Story (Optional)
	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).
1. RENAKSI financing gaps existed during 2014-2016. RENAKSI mentioned that IDR 322 billion is the amount needed for 3 years’ recovery programmes. BNPB has been agreed to support IDR 19,3 billion for reconstruction of bridges in Kasembon Sub-District in Blitar and Ngantang Sub-District in Malang and IDR 10,2 billion for retaining dams (SABO) in Nglegok and Garum Sub-District in Blitar. On the other hand, district governments financing capacity for 2014 and 2015 fiscal years were only IDR 13 billion. The main financing gaps occurred for the large scale recovery programmes e.g bridges recovery, retaining dams recovery and lahar tunnels recovery. The gaps worsened due to inability of Province Government to allocate fund for Kelud recovery at the 2015 fiscal year to come. BNPB supports were needed to fill up the gaps. On the other hand, Central Government availability to support RENAKSI has been facing two challenges i.e. absence of Province Government endorsement, complexities of line-ministries coordination and existence of new regulation for grant funding.

Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  

1. Expanding coordination outreach to Ministry of Development Planning/Bappenas, Ministry of Public Work, BNPB, Provincial BPBD, Provincial Bappeda, District BPBDs, civil society actors to mobilize more resources for long-term recovery programmes and enable consensus building on strategies to deliver timely recovery interventions.
Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

As results, two main approaches were undertaken to minimize financing gaps:

1. Shifting the recovery strategy from a special national government supported recovery scheme known as Action Plan for Rehabilitation and Reconstruction or RENAKSI to the BNPB’s regular annual grant funding scheme to local government known as regular rehabilitation and reconstruction proposal. This proposal will cover the items of recovery programmes in the draft RENAKSI that require great cost and not feasible for local government to finance.

2. Incorporating the less costly recovery programme interventions in the draft RENAKSI with Province and District government annual development budget and implemented by several related LGUs/sector.
d
At the districts level, the local governments have successfully integrating RENAKSI into their 2014 fiscal programme budget revision and 2015 fiscal programme budget. In total IDR 13 billion have been accumulated in the districts’ budgets for Kelud recovery programmes. At the provincial level, BPBD has successfully mobilize IDR 41 billion from 2014 Local Governments Units’ programmes for Kelud emergency responses and early recovery. Some parts of the province early recovery funds were designated to support roofs recovery for the highest damaged villages in Malang, Blitar and Kediri Districts. At the national level, BNPB has allocated IDR 30 billion in 2016 for bridges and retaining dams recovery that will be channeled through the RR regular scheme (Indicator 2.1).
Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?

1) In order to accelerate RENAKSI implementation, PUNOs should change coordination strategy from policy level-multi sector coordination activity and transform to operational level-single sector coordination meeting.

2) Sustainability of UNDP interventions are depended on District Governments and BPBDs capacity to maintain collective knowledge, replication and expand of UNDP programmes and maintain network developed by the programmes.
3) Integrated intervention approach of PUNOs in one location could address the recovery needs of affected communities in more comprehensive manner as the programme initiatives were designed to complement to each other. Yet the different operational capacity and organizational procedures of PUNOs affect the timelines of programme delivery that caused sporadic execution of activities. As such it could diminish the meaning of programme integrated approach and agility of recovery measures. Improving the internal programming and implementation coordination is the critical aspect that should be addressed by PUNOs as the programme executor of UNJP. UNRC in its neutral position shall take the more active role to provide directives in bridging the coordination between PUNOs.
4) Incorporating the cost for recovery measures in government regular development budget and utilizing Regular RR scheme from BNPB are the alternatives to mobilize financial resources for recovery programme. Yet the use of these two alternatives should be carefully observed as the procedures and bureaucracy processes are following the regular or normal government system of which in certain cases the provision of funding will take more time and could reduced the punctuality of recovery programme delivery.    



	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).

Mt. Kelud first erupted on 13 February 2014 and triggered volcanic ashes that spread to a wide area, impacting districts in East Java Province, and even reaching several districts in Central Java and Yogyakarta. As a result of the eruptions, livelihood assets of the communities were damaged and destroyed. This particularly applied to livestock, paddy field, crops plantation and public facilities such as irrigation canals, water pipes, bridges, water dams and roads. After eruption, rodents attacked pineapple plantation, which has never happened before eruption. Farmers suffered crops losses until 80%, as a result of ecological imbalance. Food losses due to rodents are staggering. 
Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  

Integrated pest management activity - breeding Barn owls (Tyto alba) - to reduce rodent attacks on agriculture farm land in Kediri District has been carried out since November 2015. FAO will breed Barn Owls (Tyto alba), a natural predator and serves as ‘bio-control’ agent that is expected to minimize rodent attacking. FAO did not promote the use of rodenticide, but rather using barn owl to mitigate the risk and to avoid other outbreaks. FAO have carried out the following activities during this period: Socialization, Information Dissemination and Focus Group Discussion about the activity; (ii) Field survey and technical assistance. Field work already implemented on January 2016 consisting several activities i.e: of providing nest box and Barn Owls introduction and habituation process in piloting area
Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

Farmers became seriously considering the conditions and land management, also using environmentally friendly farming methods in order to a successful harvest. The government, Agriculture Agency, Food Security and Extension Agency, and BPBD of Kediri District began to accept the idea of risk analysis in the implementation of sustainable agricultural development and agricultural recovery after disaster. And, they start thinking to insert into their policies and programs plan. During this project implementation, we have been developing initiative in collaboration with private sectors, PTPN X Pesantren Baru of Kediri District. With some early discussion to share knowledge and adopt practicing of integrated pest rodent management. Their sugarcane farmland also got suffered by pest rodent

Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?

“I am happy to be involved in this kind of activity. I can learn something new about environment-friendly integrated pest management and how to conserve the nocturnal-predator birds. I believe this project will make good effort for farmers, in the future”, said Sugianto, member of Sumber Rejeki farmers group. He also committed to diminishing the used of rodenticides/poison on their pineapples farm. 

This project also has a good response from Agriculture Agency of Kediri District. Mr. Sarjuli, IPM expert in Agriculture Agency said that three farmer groups selected in Kediri District should take advantage of opportunities to learn more about environment-friendly integrated pest management. These groups can be good models for the others. Mrs. Rosa, Head of Horticulture Division stated that if this approach works to improve the productivity of local horticulture crops, farmers would love it too. They will include it in the plan of our program in the coming year. Pineapple is a flagship commodity in Kediri District. Integrated pest management using Barn Owls will be a good practice for sustainable agriculture development in Kediri District.

All of the efforts (initiatives, discussion, coordination and collaboration) are expected to answer the emerging gap through capacity building (knowledge and skills) for farmer’s groups, and linking with relevant stakeholders at sub-district and district levels.  If the Joint Programme can accomplish this, it can enhance the sustainability of “agriculture resilient (risk farming strategy) in volcano disaster prone area” and also reduce direct impact of disaster to economic losses in relation to agriculture productivity in the future as a substantive way in agriculture development program. 


III.
Other Assessments or Evaluations (if applicable)
N/A
IV.
Programmatic Revisions (if applicable) 


N/A
V. 
Resources (Optional)


Financial statement provided in separate document.  [image: image8.png]
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ii) Indicator Based Performance Assessment:








� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Adjustment in target indicator has been made accommodating the changing situation in the field. Some of the target indicator and activities stated in the inception report were dropped and decided not to be carried out. 





�Agak membingungkan nih. Maksudnya berubah dari 7000 ke 6000 atau antara 7000-6000? Sama juga dengan yg 3000 ke 4000
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