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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  A National Consultation process that captures diverse views and opinions of different stakeholders in Sri Lanka society on Justice, Truth, Reparations and Non Recurrence
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The 2 outputs were achieved in that i) the Consultation Taskforce (CTF) established by the Government in Feb 2016 was supported through the project to fulfil its mandate, and ii) stakeholders from all major ethnic groups and minority communities were empowered to share their views and opinions on justice, truth and reconciliation. 
Key results supported by the project include:

• Provision of technical support to the CTF, its 3 advisory panels and 15 zonal taskforces to support the design of the consultation process;

• Logistical support to the CTF to undertake >100 public meetings from June to Sept and closed focus group discussions i.e. with women, victims, former LTTE cadres, and military; 
• Placement of 3 National UNVs to support the work of the Secretariat Coordinating Reconciliation Mechanisms (SCRM) and OHCHR in facilitating the work of the CTF

At the same time, the project enabled OHCHR to maintain 2 senior level staff to provide leadership to the UN's TJ support.



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Broad-based participation of key stakeholders, inclusiveness and providing a voice to vulnerable groups were key requirements for the success of the National Consultations process. In this sense a small number of awareness programmes that were conducted by civil society organisations funded with small grants (further detailed under outcome 2) awareded by OHCHR as part of this project targeting different stakeholders helped to increase the baseline understanding of the consultation process and on transitional justice at large. This was reinforced by the work done at district level by the Zonal task forces. 
The consultations process contributed to build trust between victims (e.g. conflict-affected women and marginalized groups), civil society and, to a certain degree, some Government institutions. Additionally, it became a platform for victims, civil society and other key stakeholders across the country to participate in an informed and effective manner in shaping a common vision for the establishment of credible and effective transitional justice mechanisms in line with international standards. 
Focus group discussions helped a number of less-frequently consulted constituencies (i.e. former LTTE cadres, families of military missed in action) to actively engage in the consultations to share their experiences. Implementation of the Consultations in the 25 districts, and with local groups taking a leadership role in the Zonal Task Forces ensured a disparity of views within the political spectrum, with all major ethnic groups and minority communities involved in the process. 
 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The initial timeframe to conduct the Consultations was repeatedly updated to adapt to planning and preparations requirements identified by the CTF members after their appointment. The CTF also took the strategic decision of constitute 15 Zonal Task Forces at a Province level (and district level in the North and East) to organise the consultations on the ground, instead of the CTF conducting them directly. 
The CTF also identified a number of additional support staff (researchers and drafters) that were needed to support them. These decisions implied a reorganisation of the number of meetings and locations to be logistically supported as well as a higher number of staff to be identified and recruited to support the process than originally planned. 
Fortunately, the Project design allowed for a degree of flexibility in re-allocation of resources which allowed OHCHR to respond to the request of the CTF. Imaginative solutions such as the use of National UNVs in some of the processes proved successful. Finally, SCRM encountered delays in securing State funds to co-share costs of certain processes as originally agreed. As such they intend to submit an exceptional request for additional support from the Consultations Project.

Outcome Statement 2:  Sri Lankan stakeholders obtain a basic knowledge and understanding of Transitional Justice processes that will put them in a position to implement the Human Rights Council Resolution 30/1 of 2015.



Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Sensitisation and capacity building activities led by OHCHR included:

• Dissemination of OISL Report and HRC Res 30/1 at events in 12 districts targeting grassroots civil society and victims’ groups. 

• OHCHR staff participation as resource persons during trainings for the CTF and facilitation of briefings to the CTF by the Special Rapporteur on TJ. 

• Support to the Special Rapporteur to organise a Regional Conference in Nov on Transitional Justice that brought to Colombo experts, practitioners, and representatives from Governments and civil society from across the Asia Pacific region to share experiences.

• Support to the SR to hold a residential consultation with members of civil society on the subject of civil society networks, in Negombo in Nov 2016. 
• Ten small grants awarded to civil society organizations equipping them to carryout awareness activities and human rights workshops for various stakeholders. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The awareness raising discussions and public meetings on transitional justice that were carried out by the civil society organizations who received the small grants enabled a section of the public to engage actively in the National Consultations process and/or better understand the processes related to the establishment of Transitional Justice mechanisms. 
OHCHR dissemination activities and the visits of the Special Rapporteur have contributed to increase the level of understanding of transitional justice processes both among civil society and the general population on the one hand and among Government officials and other stakeholders involved in the TJ process including members of the different technical mechanisms put in place by the Government, members of the Consultation Task Force, UN Agencies, the diplomatic corps and others.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Generally the sensitisation activities and training sessions were conducted according to plan. The only significant delays or challenges were associated with the award of ten grants to civil society organisations, where the adinistrative process took longer than originally planned. As originally conceived the small grants were expected to provide the 10 civil society orgs with the means to educate and sensitise participants prior to the National Consultations. 
However, the process of registering the different organisations (collection of documents to register organisations in UNDP vendor databases so they could be a recipient of funds) proved longer and more complicated that originally envisaged. As a result, some organisations received their grants only after the Consultations were already ongoing. For a number of organisations this was not a challenge since they could conduct activities with their own funds. However smaller organisations had to reframe their proposals to conduct parallel or after-consultations sensitisation on transitional justice. This has not substantially affected the contents or goals of the projects. 

Outcome Statement 3:  (Corresponds to Output 2.2. in prodoc 

Relevant stakeholders are supported in their early brainstorming and conceptualization of transitional justice policies and measures that ensure accountability for human rights violations and provide redress, effective remedies and reparations to victims and conflict affected groups that meet international standards.  Assistance to the Government under this component will ensure the formulation and/or revision of relevant legislation and policies, including in management of information and archiving, in line with international human rights standards and humanitarian law, taking into account recommendations from international human rights mechanisms, comparative international experience and best practices. 

Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


OHCHR has conducted a number of high level visits (High Commissioner visit in February, Deputy High Commissioner in September as part of the SG delegation, the Chief of Rule of Law Branch visited in three occasions in 2016, the Chief Asia Pacific Section visited twice) and technical visits during 2016 and has advised the Government on necessary legislative changes (i.e. on the Counter terrorism draft legislation and the Witness Protection Act) either through these visits, by engaging expert consultants to produce opinions, by facilitating discussions with different Special Procedures Mandate holders or through the work of the Senior Human Rights Advisor


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


There has been an important increase in Government dedicated capacities to work on Transitional Justice issues albeit not always in a clearly institutionalised manner. Different technical working groups have been created to provide concept papers on reparations, truth seeking and accountability. OHCHR and the SR TJ helped the Government in identifying capacity gaps and in cooperation with other UN agencies contributed to identify expert strategic consultants to work at the SCRM. While the consultants' deployment is in itself not part of this project, the thematic issues they deal with and their strategy are interconnected with this component of the project. 
Government officials knowledge and familiarity with TJ concepts have increased during the reporting period. A number of national volunteers identified and deployed through the project have later been incorporated into Government payroll as part of SCRM at the end of their initial UNV tenures, thus increasing SCRM  technical capacity on TJ. 
The passing of legislation establishing an Office for Missing Persons was the first big step in rolling out the TJ agenda. While there were some concerns about the limited consultation of this first mechanism (the draft was passed before the National Consultations had ended) there were nevertheless efforts to incorporate early inputs from the consultation process and the resulting piece of legislation was considered generally sound by experts. The report of the National Consultations expected for November 2017, the establishment of the OMP with the appointment of its commissioners (Dec16-Jan17) and the expected announcement of outlines for the new institutions by early 2017 will open new opportunities for technical discussion on all those subjects in the coming months. 
The follow up on the SR TJ discussion on civil society networks might also open opportunities to work on reinforcement civil society capabilities to work in a coordinated manner. The structures created around the Consultations Task Force could be supported to play an informal coordination role.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
A perception of slow progress in the design of the mechanisms is attributable to three causes: 1) Political dynamics in the coalition Government and with respect to the Joint Opposition that prevents a straightforward message on Transitional Justice with consecuent cacophony of Government voices speaking on the matter; 2) Trust deficit and capacity gaps within State institutions that implies that certain processes (i.e. elaboration of concept notes on the design of the TJ mechanisms) are tasked to self-contained technical working groups (which prevents a clear assesment of progress by outsiders or even within Government structures); 3) Until the National Consultations report is presented, Government is cautious to discuss technical aspects of the mechanisms so as not to preempt the Consultations results. So far all these challenges have been addressed by an implicit acceptance of the playfield conditions thus providing advise and technical support in a discret, under the radar, manner. However, in the coming months, and particularly after the National Consultations Report and on the way to the OHCHR March Report to the HRC the discussion should be moved to the open arena.   
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The departing point (baseline) for the Transitional Justice processess are the OISL Report and the Human Rights Council Resolution 30/1 (both Oct2015) that identified the needs of Sri Lanka in terms of accountability and reconciliation, recommended the way forward and (with respect to the HRC Res) included the commitments of the Government in terms of TJ and other human rights related reforms. The HRC tasked the High Commissioner for Human Rights to report back to the Council on progress on implementation of the Resolution in June 2016 (oral update) and March 2017 (Report). The June Report is here used as evidence of progress (or lack of) on TJ issues. Observations of Special procedures mandate holders after their respective missions (all of them have have commented on different aspect of the transitional justice agenda) and those of the High Commisisoner after his visit in February, are also used for validation.     

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in newly created structures dealing with TJ, in particular the CTF and the SCRM. At the end of the Consultations process in November 2016 SCRM had only just secured its Government budget (to begin from Dec 2016) due to procedural and other constraints of the Adminsitration. It is fair to say that without PBF support the National Consultations could not have been conducted within the given timeframe. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project is yet to finish but so far it has achieved a catalytic effect. The Consultations were a precondition for civil society engagement and trust in the TJ processes. Future interventions in this area now have a foundation on which to grow. Equally the early interventions in TJ (both through this Consultation project but also through the SCRM-support project) have created an entry point for other interventions in TJ by the UN system and by bilateral and multilateral donnors.  



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The establishment of a series of Zonal Task Forces to conduct Consultations on the ground was a risky and innovative idea. Members of the ZTF on average had less access to technical expertise on TJ issues, on the other hand they had the trust of local victims and communities and the convenning power to bring them on board. However, some members of the ZTF were themselves distrustful of the Government. The exercise was generally positive but final assesment can only be done when the Consultations report is public. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Conflict affected groups included war affected women, widows and women headed households and victims of sexual violence were active participants in the National Consultations that were carried out by the Task Force to reflect their views in the consultation process. The composition of the CTF itself ensured attention on gender issues as some of the CTF members belonged themselves to women rights groups. In addition OHCHR thorugh the small grants ensured that some of the grant receipient projects were specifically focus on bringing women voices into the Consultations process. The original marker is correct.



	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project has enabled the UN/OHCHR to demonstrate how it can serve as a trusted partner for both Government and civil society in supporting the transitional justice process. Through providing discreet and high quality support, and working from the grass-roots up, the project has enabled new partnerships and relationships upon which longer term support can be provided as the mechanisms develop. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

A National Consultation process that captures diverse views and opinions of different stakeholders in SL society on Justice, Truth, Reparations and Non Recurrence
	Indicator 1.1

Conflict affected groups are enabled through consultations to participate in an informed  and effective manner in shaping a common vision for the establishment  of credible  and effective transitional justice mechanisms
	
The government, victims, and civil society lack common grounds, and timeline of national consultations

Lack of an independent, credible and representative body to undertake national consultations

	Consultations conducted. 
Final report on the findings of the National Consultation Process to be presented to the Public 

	The National Consultations Task Force (CTF) received subissions from XX people and and conducted consultations reaching XX people. (Feb - Sept)

CTF is now preparing final report

	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Provision of technical assistance by OHCHR to the Ministry of Foreign Affairs and relevant stakeholders to conduct National Consultations.

	Indicator  1.1.1

Deployment of one international human rights officer to Colombo 
	A HRO was deployed on loan from OHCHR Gaza Office
	A HRO with TJ expertise accompanies the process throughout
	A HRO with TJ expertise is accompaning the process
	     
	     

	
	Indicator 1.1.2

Deployment of 2 National UN Volunteers to assist the SCRM. 
	Capacity gaps in the CTF and SCRM
	SCRM and the CTF have sufficient capacity to implement their mandate
	3 NUNVs to assits the MFA and early support to the CTF/SCRM. Numbers changed overtime as Government structures solidified (2 UNVs were later taken on board by the PBF SCRM-support project), the CTF requested and received additional researchers
	     
	     

	Output 1.2

     
	Indicator  1.2.1

A Task Force (CTF) put in place to conduct Consultations. 

CTF received written submissions (February -August 2016)

CTF conducts consultations in 25 districts across Sri Lanka from June to September 2016.     

	The government, victims, and civil society lack common grounds, and timeline of national consultations.

Lack of an independent, credible and representative body to undertake national consultations.

	     
	The National Consultations Task Force is currently in the process of preparing the final report on the findings from the National  Consultations

Establishment of website on which the transcripts/ reports of consultations have been published. 


	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Sri Lankan stakeholders obtain a basic knowledge and understanding of Transitional Justice that put them in a pocition to implement HRC Res 30/1

	Indicator 2.1

See output level indicators below
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Key stakeholders have strengthened capacity on TJ principles and standards as to facilitate broad based and informed participation in the process of establishing credible and effective mechanisms

	Indicator  2.1.1

Sensitisation and training sessions with Government. Number of officials reached
	No specialised or dedicated TJ knowledge in Government. No comprehensive TJ framework
	A comprehensive TJ strategy designed and implemented by dedicated Government experts
	OHCHR staff participated as resource persons during training for CTF, and supported SR TJ briefings to CTF, Regional Conference on TJ and discussions with Gov
	     
	     

	
	Indicator  2.1.2

Sensitisation and training sessions with CSO.
	Little specialised or dedicated knowledge of TJ in civil society
	Civil society cointributes to the TJ process
	OHCHR disseminated the OISL Report and HRC Res 30/1 in districts targeting grassroots civil society and victims’ groups. 
	     
	     

	Output 2.2

Relevant stakeholders are supported in their early brainstorming and conceptualization of transitional justice policies and measures that ensure accountability for human rights violations and provide redress, effective remedies and reparations to victims, in line with international standards.  Assis
	Indicator  2.2.1

Advise provided to Government
	Limited knowledge of TJ with respect to mapping, documentation, archiving
	Technical capacity to conduct specialised TJ work on archving, maping, documentation
	Early discussions with various stakeholders including CTF, SCRM and donors. Specific actions planned after the National Consultations Reports is public, so as to align with its contents
	     
	     

	
	Indicator  2.2.2

Legislation put in place
	Existing legislation inadequate to accompany a TJ process
	Legislation allows and facilitates the implementation of a TJ agenda
	Early discussions with various stakeholders including CTF, SCRM and donors. Specific actions planned after the National Consultations Reports is public, so as to align with its contents
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	With respect to Consultations the first lesson is the need to build flexibility to adapt within the Project design. The actual capacity needs of the CTF were very different to those originally envisaged. The original Task Force design was 11 members. The actual Consultations involved more than 150 organisations and individuals in different capacities (zonal task force members, advisory boards, etc) which implied drastic changes in the logistical and staffing plans of support for the Consultations  

	Lesson 2 (1000 character limit)
	A second lesson learnt is the need to incorporate a dedicated admin capacity in the project design. The administrative requirements associated with the support to the Consultations were higher than expected and mid way it was necessary to incorporate a national UNV into the OHCHR office to support the administrative processes

	Lesson 3 (1000 character limit) 
	Expertise needs may vary duirng the process. Expertise areas such as Reparations were not envisaged for early stages of the process (the SR had advised the Government that Reparations should preferably come after the Truth seeking and Accountability process) but the Government took a political decision to move reparations forward, thus changing the expertise priorities.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	Strengthening OHCHR's Office 
	$492,063     
	$492,063     
	$260,078     
	     

	Output 1.2
	Consultations
	$262,809     
	$262,809     
	$52,086     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	Support on comprehensive  transitional justice policy     
	$20,341     
	$20,341
	$0     
	     

	Output 2.2
	Training cost     
	$144,325     
	$144,325     
	$55,294
	     

	Output 2.3
	Truth commission, database for missing persons     
	$15,042     
	$15,042     
	$0     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	$934,580     
	$934,580
	$367,457
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project was managed on the ground by the team of the Senior Human Rights Advisor in Colombo with support on Financial and Adminstrative issues from OHCHR HQ in Geneva. Initial design of the project elements was discussed with the Ministry of Foreign Affairs, at the time leading the implementation of Transitional Justice initiatives. With the creation by the Governmen of a  Consultations Task Force (CTF) and a dedicated Secretariat for the Coordination of the Reconciliation Mechanisms (SCRM), these two bodies led the national implementation of the project with respect to the Consultations element. The CTF, designed the actual model of Consultations, proposed a staffing table, identified the training needs of its personnel, and constituted zonal task forces to organise consultations on the ground. The CTF addressed advisory and training requests directly to OHCHR, while logistic, financial and staffing requests were when possible addressed to OHCHR through SCRM. The SCRM identified the logistical and financial support that was required from the UN and handled other support activities for the CTF acting as institutional entry point for the Project. With respect to the Small Grounds component (under Training) OHCHR awarded the Grants to ten organisations which designed and implemented their own activities. OHCHR monitored the implementation and attended their public events. 
With respect to preliminary activities on transitional justice, OHCHR coordinated with the RCO, the SR TJ, other UN agencies and SCRM. The Human Rights Advisor (OHCHR) and the Peace and Development Advisor in the RC Office attended a strategic planning retreat in New York convened by DPA, OHCHR and the SR TJ to discuss a roadmap on transitional justice interventions.    

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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