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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. People of Bougainville are empowered to make informed choices at the Bougainville referendum and to have increased confidence in the BPA process through access to more objective  and accurate  information and to fora for dialogue and debate on key peacebuilding issues, both within communities and with their political leaders.

	Priority Plan Outcome indicator(s) to which project is contributing. 
1. Political factions to sign up on MoUs and ABG delivers in these commitments
2. Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee
3. Improved understanding and confidence of BPA provisions by the Bougainville population and political leaders



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The key Bougainville Peace Agreement (BPA) provisions on autonomy arrangements and on the referendum are progressed through joint decisions and actions of the PNG Government and the ABG.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Political factions to sign up on MoUs and ABG delivers in these commitments


Indicator 2:
Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee


Indicator 3:
Improved understanding and confidence of BPA provisions by the Bougainville population and political leaders

	Baseline: Political and BPA discussions tend to exclude various factions and the Meekamui have not signed up to the BPA.
Target: All key factions, including the Meekamui, are part of the political discussions on the peace process and the political future of Bougainville
Progress: The BHOR Constituency Referendum Ready Process supported by UNDP contributed to an epoch unification ceremony called the Roreinang Unification, which took place in Arawa on 17 May 2017, which brought about the signing of an MOU between the Late Francis Ona and Joseph Kabui Factions of former fighters. The parties agreed to put aside their differences and work towards a peaceful and successful referendum.  PBF team, the PDA and ABG paid a visit to Noah Musingku in Tonnu this year which saw an agreement from the King of Papala to welcome a visit by the ABG to his Kingdom to progress unification of factions around AROB before the referendum in 2019.


Baseline: No women and youth dedicated fora on peacebuilding with their views shared with ABG Parliament and inter-parliamentary committee
Target: Existence of dedicated fora for  women and youth to engage in discussions on political issues and other relevant issues that concern them. 
Progress:Dedicated fora for youth, women, ex-combatants and the general population were greatly enhanced this year with  UNDP/PBF support through the Letter of Agreement (LOA) to the BHOR referendum ready concept . Citizens were provided opportunties to openly engage with their respective constituency Members, Representatives and Constituency Referendum Committees on issues around what the constituents percieve as their leaders' roles and responsibilities, functions of the BHOR, not-to-mention the Bougainville Peace Agreement. This has led to greater knowledge on the roles and functions of their members and the constituents holding their members accountable against these roles. Almost 65% of the population surveyed in an independent survey by Anglo- Pacific Reaserch (APR)  expressed satisfaction that their views shared with their parliamentary leaders and interparliamentary committees have beeen taken up to the ABG parliament.


Baseline: Very patchy understanding of the BPA provisions
Target: Measurable improvements in understanding and confidence
Progress:With increasing number of mediums supported by UNDP to disseminate information and key messages on the BPA and its provisions, the independent survey found 27% of the population reflecting well-articulated and indepth understanding of the BPA provisions. Their level of confidence in the BPA is however rated very high at 57% drawing out the assumption that needs proving that since the people percieved that the BPA ended the crisis, their confidence in it is high even though they may not yet understand fully what it provides for. This is still work in progress. Information dissemination in Bougainville on the referendum is also been carried out by various groups and this affects what information people are getting and to what extent they understand them. The UNDP continues to work with and support government structures as well as departments responsible for the dissemination of credible joint messages to the Bougainville and PNG public.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Although there is delay in joint decision making on other key information such as actual referendum date, options and or questions to be put forward for voting, voter eligibility age, etc., UNDP/PBF work has strengthened 2016 jointly agreed messages on the BPA and the referendum especially through the LOA, broadcasts, audio, video, and print materials. Furthermore, a targeted dissemination strategy  led by DPAI, BHOR and the ABG Media Bureau ensures Bougainvilleans are informed of the BPA provisions and the referendum.The PNG media is also disseminating joint decisions on the peace process. Posters, brochures, Radio broadcasts, Parliamentary outreach and ABG media websites are some mediums being used to convey information to the public. Other than this vertical communication channels, BHOR members, Constituency Referendum Committees and Inter-parliamentary Committees through the PBF are empowered to take ownership and have  people well informed of joint preparations by December 2018.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Support to knowledge building on the Bougainville Peace Agreement within the Autonomous Region of Bougainville has been significantly progressed with support to the Department of Peace Agreement Implementation and the Bureau for Public Affairs, Media and Communication. With 27% of the population now having a very clear understanding of the BPA provisions, the onus is on the mechanisms currently being supported to continue to drive this information dissemination campaign to ensure at least 75% of the total population of Bougainville are well informed on the BPA and referendum, to be able to make well-informed choices at the referendum. The awareness messages coupled with the call to unite and work together towards the referendum target date of June 15, 2019 have resulted in key factions unifying in a May 17, 2017 Roreinang Unification ceremony which saw key factions coming together as a show of solidarity in preparation for the upcoming referendum. Progress though challenging, has resulted in a significantly greater degree of awareness on the Bougainville Peace Agreement and the Bougainville Referendum but has clearly revealed gaps that currently exist within communities in relation to their understanding of critical areas such as the weapons disposal, rule of law, good governance and fiscal self-reliance. This challenge not only exists among the regular citizens of the community but also among most of the political and administrative leadership of the Bougainville Government. UNDP is working to also tailor support that would effectively address these gaps identified. Progress on this is reflected in the establishment of 3 regional community information centres, in the three regions of Bougainville. These 3 regional information centres will function as a one stop shop for information dissemination into regional communities, fully aided by the regional referendum committees into constituency committees. Community access to information still continues to be enhanced in preparation for the referendum and post referendum period. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
With greater knowledge comes the basis for critical assessment of progress and this is being seen with a low number of people expressing clear and indepth understanding of the BPA, as well as confidence in the BHOR in effectively performing its functions. During the implementation of this project,it was assessed that greater inter-departmental collaboration was also needed within the Bougainville Government to overcome the lack of consistency and jointness in the effort to disseminate accurate information regionally under a whole of government approach. This also concerns an Across-Outcomes approach, ensuring that efforts within either of the 3 projects positively impact on the progress of all projects. This was a good indication that effective civic engagement be consistent and frequent with one standard message being disseminated to the communities iregardless of the medium of communication and the source of information.The Letter of Agreement tried to address these and so far has been very effective in ensuring collaboration across departments  as well as interparliamentary and constituency referendum committees. A fundamental gap that has also been identified is that there are many players such as INGOs, NGO's and CSO's and CBO's

in the limited Bougainville space, also integrally involved in BPA and referendum information dissemination which seems to have added a tier of confusion within the largely ilitrate communities across AROB. ABG is dealing with this. 

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Project progress since the establishment of the project baseline in September 2016 has been validated by an independent evaluator through a mid-term survey. The findings from the survey helped to complement and in some areas provided insights on the rationale behind the data collected internally through project and community-based monitoring. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	PNG is going through a painful economic challenge due to the fall in global commodity prices and the general economic meltdown. This makes the PBF intervention from a catalytic standpoint a fund that is contributing significantly to progressing the Bougainville and PNG peace process. Since its inception in 2015, the fund has contributed significantly in addressing the peacebuilding gaps related to implementation of the BPA which ended the conflict in 2001. So much traction has been achieved with the peace process on account of this funding and it is becoming worrisome on the part of both governments that the end of this funding by December 2017,  may significantly affect pre referendum peacebuilding across PNG and Bougainville. The momentum generated this far, must be maitained for a peaceful outcome of the 2019 Bougainville referendum and beyond.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	There has not been significant  funding from ABG or GoPNG to progess referendum related issues this year due to other competing priorities and the precarious financial challenges both governments are confronted with. The PBF funds that are catalytic, provided the platform for continued and sustained dialouge between both governments moving forward BPA implementation and  referendum preparations. The timely intervention of the funds have ameliorated conflict triggers by providing  required information to the people of Bouainville and PNG on the BPA, referendum  political decisions and next steps for its conduct. There will be a shift from low confidence and understanding of the peace process to one of appreciation and high confidence levels over time as the BRC is established. Progressing  information dissemination to the  population is important and has been highly appreciated at the grassroots level. With the first set of key messages shared with the public in 2016, there is now room for mitigating the high levels of uncertainty about where Bougainville is actually heading for in the next couple of years. New joint decisions at the upcoming JSB in December 2017 will throw more light on both governments focus and direction on referendum preparations which will be made available to the public.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	With the once limited access to quality information and informed political discourse at community level, UNDP/PBF intervention has strengthened media and localization of information dissemination mechanisms (ABG Communications and Media Division) that are transparent, consultative and owned by the government. The ABG Communications Bureau which was  unwilling to accept independent actors in the media landscape of Bougainville on dissemination of referendum information is now building partnerships. UNDP continues to encourage a joint approach that promotes coordination, cooperation and collaboration among various stakeholders for consistent and reliable messaging to receipients. The level of UNDP support and involvement is however consistently informed by our values of neutrality and professionalism. In addition some ABG institutions do not see the need to improve communications’ skills of staff, or encourage participatory discussions. With the introduction of the LOA, UNDP and its numerous partners have been able to surmount the unhelpful gap of unilateral community interventions to adoption of consistent and consultative approaches for dissemination of referendum messages to communities.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The gender marker for this project is 2. Information dissemination strategy being applied within Bougainville is gender sensitive with data disaggregated by sex, age and target group to ensure all facets of the population is covered.  The project continues to work with recognised and legitimate women's groups in Bougainville and PNG such as the Bougainville Women's Federation (BWF) , the National Commission of Women (NCW) to promote credible referendum messaging in AROB and PNG. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	With the establishment of the Bougainville Referendum Commission whose Charter was signed on August 30, 2017, the types of messages related to issues of referendum questions, voter eligibility, voter registration, voting age etc. will be progressed once the Commission is fully functional. This project during its course of implementation will continue to contribute in facilitating mechanisms agreed on by both governments to get such messages to the public. It will further continue to support the peace building areas of the commission once established including some aspects of community engagement and required community consultations.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Peacebuilding crucial in lead-up to Bougainville referendum

Nick Turner

Buka, May 2017 - “The way I look at the referendum is quite simple; we either win together, or we lose together. We cannot squander the one opportunity that we do have, so we must ensure that we are fully prepared,” said James Tanis, former President of the Autonomous Bougainville Government. 

Keeping the interest of the community alive and fostering a culture of peace and unity will be vital in the lead up to the Bougainville independence referendum in 2019.

Working closely with the United Nations Development Programme (UNDP) in Papua New Guinea (PNG), the Autonomous Bougainville Government (ABG) is looking to ensure that the people of Bougainville know exactly what it is they will be voting for. 

The referendum is a key requirement of the 2001 peace agreement that ended a decade-long armed conflict between Bougainville and PNG.

Mr Tanis, now Secretary of the Department of Peace Agreement Implementation, said that improving people’s knowledge of the referendum process is a mammoth task. 

“People are interested to know the basics, such as when it is going to happen as well as an assurance that it is actually going to happen,” he said. 

Establishing a good relationship with the National Government of Papua New Guinea is also of vital importance, regardless of whether Bougainvilleans decide to vote the way of independence from PNG, or not. 

“Whatever the result may be when the referendum occurs, we need to reach agreements at every step along the way,” Mr Tanis said. 

Weapons disposal, unification and referendum awareness are the three pillars of UNDP’s work in the province, and achieving success across these pillars directly with the people of Bougainville is a major focus of this work.

“UNDP has been our lifeline. They have been able to fill the gaps that other donors are unable to cover,” said Mr Tanis. 

“As a government, we request UNDP to be one step ahead of the game. They always have been, and I have no doubt they always will,” he added. 

A referendum, and the issue of independence is not something new to the people of Bougainville, with the first incarnation of referendum discussion dating back to 1969. 

While it is a familiar issue, it’s one that requires a great deal of work to see that peace and harmony is maintained throughout the province, and awareness of the referendum process  known. 

“When you ask a question to Bougainvilleans, if they see that you are looking for an answer then they will give you the answer that you want to hear. So I actually think that knowledge of the referendum is much greater than what people may think,” Mr Tanis said. 

UNDP Assistant Resident Representative in PNG, Julie Bukikun, said that there is still a long way to go towards ensuring that the people of Bougainville are aware of just what they will be voting for. 

“The awareness aspect has been quite challenging. We want people to make an informed decision about them

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The coordination and collaboration between different institutions across the GoPNG and ABG to progress implementation of this project improved in 2017 with all instiutions clearly understanding their roles and the need to  work collaboratively to achieve project goals. The Letter of Agreement (LOA) as a way of implementing some key activities related to joint messaging of BPA provisions and the referendum seems to have borne dividens since its commencement in 2016. Key content stemming from JSB decisions in 2016, are now developed by the DPAI and the media bureau and shared with BHOR parliamentarians tasked with the responsibility of taking the messages to their constituencies. UNDP delivered trainings on  monitoring and evaluation is assisting Parliamentarians to effectively deliver joint messages in all the constiuencies as well as obtaining feedback from the people to Parliament and the ABG. The PNG CO continued to support project activities on the ground through effective coverage of activities by communications personnel, and strategic guidance provided by the Bougainville Task Team (BTT), Joint Technical Committee  and Joint Steering Committee (JSC) of the PBF. The informal partners coordinating group on Bougainville which regularly takes place in POM also added impetus to the implementation of the project.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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