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[COUNTRY:      ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2017
	Project No & Title:
	PBF//IRF-95 (ID 00092065)

To support efforts to consolidate key human rights activities in partnership with the Human Rights Commission of Sierra Leone


	Recipient Organization(s)
:  
	Office of The High Commissioner for Human Rights

	Implementing Partners (Government, UN agencies, NGOs etc):
	Human Rights Commission of Sierra Leone 

	Location:
	Sierra Leone 

	Total Approved Budget :

	525000

	Preliminary data on funds committed : 
 
	313548
	% of funds committed  / total approved budget:
	59.72%

	Expenditure
:
	165112
	% of expenditure / total budget: (Delivery rate)
	31.45%

	Project Approval Date:

	June 2014
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	January 2015
	
	

	Expected Operational Project  Closure Date:
	December 2017
	
	

	Project Outcomes:
	HRCSL well positioned to mainstream and monitor international human rights standards in areas where there is a lack of compliance of business and human rights with respect to land issues, women and persons with disabilities undermine efforts to sustain peacebuilding consolidation                                               

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2 - Promote co existence and peaceful resolution of conflicts


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	BHR - Training of 45 staff & 1 Commissioner on ADR - to handle & mediate BHR complaints. The Baseline survey,8 monitoring engagements- to assess businesses' compliance with human rights. Public education - to create awareness on UNGPs on BHR   
SGBV - A monitoring checklist developed at the training on the interpretation of the gender justice laws used to conduct 4 quarterly monitoring exercises on the status of implemntation of the Sexual Offences Act, 2012 & the Saturday courts (SGBV cases only). 8 communities (-- participants) engaged on the findings of the monitoring & on strategies for eliminating SGBV

PWDs - Training of HRCSL & NCPD  staff on CRPD, Disability Act & Complaints Handling, was cascaded to .. CSOs members from 4 regions. Public education by HRCSL &NCPD. Symbolic ramp constructed at Central Police Station; Round Table held on participation of PWDs in elections e.g  use of tactile ballot, accessibility, etc


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	BHR - Engagements with land owning families provided information on their rights. Monitoring conducted improved businesses' conduct and compliance with human rights standards thereby reducing tensions and conflict in host communites  

SGBV - Staff and Commissioners of HRCSL, communities now well informed on gender justice laws. Communities committed  to  reduction on SGBV incidents through strategies such as non-interferance with prosecutions, continued sensitization & development of bye-laws
PWDs - Increased awareness on the CRPD, Disabilty Act & Complaints Handling among PWD groups and organisations. This will help to protect &  promote the respect for the rights of PWDs.


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	BHR - Engagement with businesses have prompted the implementation of policies e.g Equal Opportunity and  Diversity; Community Complaints Redress Mechanism.

SGBV - Establishment of a committee of traditional leaders for sensitization on SGBV in local communities. Call by traditional leaders for development of jingles in local languages

PWDs -  Engagement by HRCSL and NCPD with stakeholders in the elections on operationalisation of policy on inclusion e.g. use of tactile ballot guide. Development of a joint proposal for inclusion of PWDs in elections   


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	BHR - Conception of BHR is limited and affects abilities of businesses to develop and implement protocols on BHR. Public education is being used to raise awareness on UNGPs 

SGBV -  Entrenched harmful traditional practices. Limited knowledge about the gender justice laws.Continued sensitization to rural communities and increased public education on SGBV
PWDs - Implementation of the Disability Act, 2011 impeded by lack of funding. Continuing advocacy 
 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	National Conference on Business and Human Rights; development of a National Action  Plan on BHR. Advocacy on National Policy on BHR. Development of Annual Report on BHR. Monitoring and engagement with land owning communities and companies.
SGBV - Engagement with FSU, CID, Legal Aid Board and police prosecutors on SGBV cases. Round table discussion with Magistrates and Registrars of Saturday Courts (SGBV cases). Development of matrix for collation of cases fast tracked by HRCSL. Sensitization of communities of gender justice laws.  
PWDs - training on Treaty Body Reporting for NCPD and DPOs.  Develop a bi-lateral complaints handling mechanism and provide legal support to NCPD on cases reported. Support NCPD to develop a complaints handling manual and Procedure. Produce Matrix of number of cases supported by HRCSL  


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Not applicable 

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	BHR:  the need to conduct regular monitoring exercise on companies operations in the country; to provide more business and human rights education to companies, government MDAs and host communities; the need to develop a national action plan on business and human rights etc. 
SGBV - that there is need for frequent engagement with  of the police, courts & health facilities to ascertain compliance with  the Sexual Offences Act, 2012; 
HRCSL, NCPD, to work with partners on follow up on cases reported. NCPD  and benficiaries should constantly engage with each other and their respective communities to ensure that full implementation of the Disability Act, 2011.   


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Expenditure to date is 31.5%
 


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	There is need for:

 sustained public education on and monitoring of  BHR, SGBV and the rights of PWDs.





INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
           HRCSL well positioned to mainstream and monitor international standards in areas where the lack of compliance of BHR with respect to land issues, women and persons with Disabilities undermines efforts to sustain peacebuilding consolidation
	Indicator 1.1

No. of mining companies and land owing institutions with evidence of considering 
international HR standards in their business polices for land access with monitoring of the process by HRCSL.

	5
	100%
	HRCSL has monitored 2 mining companies in  2 regions in the country.

HRCSL noted partial compliance with certain provisions of HR and business



	N/A
	N/A

	
	Indicator 1.2

No. of mining and land owning instituitions using HRCSL, training as an opportunity to review the complaince of their current business with HR principles
	5
	100%
	HRCSL conducted training for 3  mining companies and 1 land owning agricultural company from one region. HRCSL review 
	N/A
	N/A

	Output 1.1
Relevant government ministries, business companies and CSOs enabled to identify key changes that need to addressed in the current business practices to achieve more compliance with human rights standards in the area of land acc            

	Indicator  1.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Mechanisms in place to monitor women's awareness on their rights with respect to SGBV and the gender sensitivity of law enforcements agencies
	Indicator  1.2.1
No. of SGBV cases sucessfully fast tracked by law enforcement (in % out of total submitted) with judiciary assistance provided by HRCSL
	2
	4
	SGBV case were monitored for the period Jan- March 2017 in 3 Police stations (122 cases reported) 
4 Magistrate Courts (42 cases reported) and
 4 Government hospitals (124 cases) in 4 regions

	Saturday courts (in Sierra Leone, these are special court sittings dedicated specifically to adjudication of SGBV cases) were not functioning due to funding constraints and none appointment of judges.  
	Monitoring and advocacy were carried out substantially as it became apparent as to widespread lack of knowledge of the Sexual Offences Act, 2012

	
	Indicator 1.2.2
No. of regional police HQs where HRCSL provide advocacy and guidiance on how to fast track SGBV cases
	0
	4
	
8 representatives of the Family Support Unit (FSU) of the Sierra Leone Police in 4 regions engaged on the need to expedite prosecution of SGBV cases 

	N/A
	 N/A

	Output 1.3
  NCPD's capacity strengthened to become more responsive to PWD urgent needs for equal rights ( disaggregated into job opportunities, legal assistance/advocay for handling complaints etc)   
	Indicator 1.3.1

No. of complaints suscessfully handled by NCPD ( in % out of total submitted ) with legal support provided by HRCSL.
	0
	100%
	 4 complaints were received, 3 from the Western Area and 1 from the North,all were refered to the Sierra Leone Police, 2 have been sent for legal advise.
	N/A
	N/A

	
	Indicator 1.3.2

No. of meetings between HRCSL and NCPD, and concrete decisions made how to handle complaints and treaty body reporting
	1 per quarter
	100%
	2 trainings held on the CRPD, the Disability Act, 2011 and Complaints Handling with  NCPD regional officers and DPOs from 7 districts in the South & East (67 participants) & 60 participants from 5 districts in the North and West
	N/A
	N/A

	Outcome 2
HR approaches in Sierra Leone of the UN and the donor community in Sierr a Leone aligned to international stabdards to support more effectively HRCSL operations

	Indicator 2.1

% of UN agencies and donors committed to support HRCSL with additional funding and /or project specific support
	0
	2
	UNDP and donors has consistently supported the HRCSL over the period of its existence  to date.

OHCHR has provided support to the HRCSL in capacity building and through the HRA who continues to provide technical advice

	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
The UN nd donor aommunity supportive to alignment as proposed by RCO

	Indicator  2.1.1
 % of UN agencies and donors committed to align HR projects at their level within the scope of the new UN guidelines
	0
	100%
	UNCT and donors are provided information by the RCO on Human Rights guidelines and uses this in its planning and work on human rights including with the HRCSL.
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
The RCO has the capacity to cordinate HR alignment processes for the streghtening of HRCSL
	Indicator  2.2.1
% of UN agencies and donors acknowledge RCO's lead role in alignmnet processes
	0
	100%
	RCO through the HRA and UNDP Governance Unit cordinates assistance to HRCSL for the UNCT and donors
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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